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Background: project drivers

• Funder mandates
• Competition from commercial publishers

External drivers

• Early Career Forum
• Charitable objectives

Internal drivers



Background: funders and authors
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Our questions

• What do funders mean by ‘immediate’?
• Version of record, on the day of publication, CC BY

• What do our Society members want?
• Easy funder compliance, rapid publication, low or no APC

• Can we make this technically viable?
• Cost, time, and maintenance

• Can we make this financially sustainable?
• Publishing costs money!



Our idea

• Convert a journal into an Open Research Platform
• Offer transparent peer review and rapid publication.
• Driven by the publisher’s existing technology stack.
• Financially sustainable without grants or high APCs.

https://bit.ly/4bJ5Bn1



Our goals

• Make publishing faster
• Reduce the risk of research misconduct
• Provide more transparency
• Be financially sustainable

https://bit.ly/4bJ5Bn1



Finances

Transactional Bundled
Cooperative 

(journals and 
books)

Sponsored

Alternative OA 
(partial, 
delayed, 

repository)

Supplemental

https://zenodo.org/records/11242106



The open research platform workflow
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Technology choices

Off-the-shelf

• Set-up costs
• Additional annual fees
• Vendor tie-in
• Training

Existing 
technology

• Set-up costs
• Annual fees already locked in
• Familiar systems (no training)



What we had to change

Back-end

• Authentication & authorization
• Content ingestion (single)
• Data feeds
• Analytics (including 

COUNTER)
• SEO
• WebCMS

User interface

• Homepage
• Publisher-controlled pages
• Journal home pages
• Article display
• Article tools
• Search functionality



What we had to change

Back-end

• Authentication & authorization
• Content ingestion (versioned)
• Review ingestion (versioned)
• Data feeds
• Analytics (including COUNTER)
• SEO
• WebCMS

User interface

• Homepage
• Publisher-controlled pages
• Journal home pages
• Article versioning
• Article display with reviews
• Article tools
• Search functionality



Success metrics: publish more content
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Success metrics: community acceptance
https://bit.ly/452ygAU



Success metrics: community acceptance

“Very glad to see this society trying to embrace 
modern scientific publishing, unlike some which 

seem to see it as a revenue stream and [are] 
actively fighting open access.”

https://bit.ly/452ygAU



Thank you for your attention

Tasha Mellins-Cohen
Founder, Mellins-Cohen Consulting
mellinscohenconsulting@gmail.com
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