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What does OA by S20 bring about?
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e BioOne

was founded in 1999 by both library and publisher

interests to address the inequities posed by commercial

journal

oublishing. Two decades later, BioOne remains

committed to meeting library, publisher, and researcher

needs t

nrough a growing portfolio of products and services.
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A non-profit organization established by six journals of
biological societies that participated in SPARC/Japan
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The initial goal was “to subscribe to Japanese biological e-
journals at libraries in Japan and abroad.”
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« the Herpetological Society of Japan Current Herpetology
« the Ornithological Society of Japan Ornithological Science

« the Mammalogical Society of Japan Mammal Study

« the Paleontological Society of Japan Paleontological Research

 The Zoological Society of Japan Zoological Science
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Attempt to convert subscription journals to OA journals using subscription fees paid by
libraries
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What is S20 7

« Annual ReviewsfLHVElS

Subscription fees are transferred to OA journa
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OA Journal Publishing Model Created by Annual Reviews
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publication costs
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Subscription fees are transferred to OA journal publication costs
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Otherwise, the journal remains restricted access (accessible only to
subscribing institutions)
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In my opinion, S20 can provide a viable and low-risk ;ZJath for opening the current
content of mature peer reviewed journals. Because S20 provides an alternative to APCs,
the approach works for many éournals where author funding is not available or where
APCs are considered inequitable.

S20 can provide an OA solution for the foreseeable future, and adopting S20 now
would not prevent a journal from moving to a better OA model if one were to develop. At
the same time, we are working on coordinating multiple S20 offers so that they create

additional value and increase a journal’s appeal to subscribing libraries.

BioOne's S20 offer provides an easy way for journals to open their current content with
as little risk as possible.

| hope this perspective is useful to you. Best wishes for your presentation at JOSS.

Email from Raym Crow dated April 19, 2024
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In my opinion, S20 can provide a viable and low-risk path for
opening the current content of mature peer reviewed journals.
Because S20 provides an alternative to APCs, the approach
works for many journals where author funding is not available
or where APCs are considered inequitable.
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S20 can provide an OA solution for the foreseeable future, and
adopting S20 now would not prevent a journal from moving to
a better OA model if one were to develop. At the same time,
we are working on coordinating multiple S20 offers so that
they create additional value and increase a journal’s appeal to
subscribing libraries.
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WASHINGTON D.C. — BioOne, the leading nonprofit aggregator
in the biological, ecological, and environmental sciences, today
announces a bold plan to offer up to 80 society titles as part of
a Subscribe to Open (S20) pilot beginning in January 2026.
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This decision, unanimously endorsed by the
BioOne Board of Directors, follows 18 months of
careful feasibility analysis and extensive
interviews with BioOne's community of society
and library partners in search of an equitable
and sustainable path to open.
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Why did BioOne decide to choose OA
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it was determined that in fact the biggest risk point to BioOne

and its publishers was in staying the course and doing

nothing, since BioOne's supporting libraries are increasingly

pressuring for an open access approach.

Lauren Kane’s email , BioOne CEO , Feb.21st 2024
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continued sustainable financial return
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As part of our feasibility analysis, BioOne interviewed 25% of those
publishers that would be eligible for this pilot. 90% of those indicated
that they were strongly likely to join the pilot. Their responses also
shaped our decision to offer a financial guarantee, to offset the perceived
risk of participating, since continued sustainable financial return was on
par with provision of open access as a key motivator for participation.

Lauren Kane's email , BioOne CEO , Feb.21st, 2024
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we had significant talks with many of BioOne’s supporting
institutions and consortia, who strongly endorsed BioOne moving
towards a Subscribe to Open offer. For example, LYRASIS, which is
one of BioOne’s largest consortial subscribers, responsible for more
than 10% of our total revenue, was a leading force in our decision.
Max Planck Library was so supportive of the endeavor that they
have already committed to a 2026 subscription.

Lauren Kane’s email , BioOne CEO , Feb.21st, 2024



COLLECTIVE ACTION/SUBSCRIPTION —
SUBSCRIBE TO OPEN (SERIALS)

Must already have a subscriber base.

Publisher offer: Subscribers continue to subscribe (perhaps at a discount for
supporting the model) to ensure they have access but if reach a collective
threshold content will be open to all.

Potential outcomes:
* If subscriber level maintains, content is openly available.
* If subscriber level not maintained, the content is not made open.

Mechanism: No-risk opt-in for the subscribing institution.

Implementation challenges: must maintain subscription infrastructure and
ability to publish closed while also developing and supporting ability to
publish open; minimal revenue growth potential

https://scholarlykitchen.sspnet.org/2020/03/09/subscribetoopen/
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https://scholarlykitchen.sspnet.org/2020/03/09/subscribetoopen/
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SZO for participants in BioOne
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Even if they could generate “income” to cover the cost of publishing,
they would not be expected to increase their income.
HEIRERZEBIE T 57-DIC1F. AL TEEN ?2HmXE RO T DL ?
What can be done to reduce publication costs? Reduce the number
of papers?
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The Society would consider journal publication on the basis of
subscription fees that do not increase in price.
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S20 for BioOne
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In an era when all papers. vv|I| be published OA, will the cost of

development be significant in equipping the oublication site, with a
view to Al involvement?
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Even if BioOne, which predicts that its income will probably be
minimal, has ach|eved OA success, will it still seek a “path” to make

use of its small income for its original purpose of “expanding
information”?
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OA Publishing in near future
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Unprecedented thinking, need for change
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Digitally published OA papers are already “free”
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Furthermore, they should be “identifiable” by the assignment
of an ID
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It does not matter where it is located
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OA Publishing in near
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Developing and supporting ability to publish open
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