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CSCCE Tech Case Study: Using GitHub to plan 
community calls for rOpenSci 

About this case study 
In 2023, CSCCE hosted a series of community “Tools Trials” that focused on tools commonly used for 
community management in open-source and open-source-supporting communities. The goal of the 
series - which consisted of several live webinars with Q&A and this accompanying tip sheet collection 
- was to share existing knowledge and provide any scientific community manager with options about 
tools and use cases they could explore further. 

One of the most commonly used tools by these communities is GitHub. In this case study, we 
summarize how rOpenSci uses GitHub to organize their community calls. This is a very similar case 
study to the way The Carpentries uses GitHub to crowdsource and manage session proposals for 
their conference, CarpentryCon. 

What is GitHub? 
GitHub is a version control platform for storing, collaborating on, and tracking projects. It is primarily 
used for software development, but can also be used for other collaborative work. It utilizes Git, 
which is an open-source version control system that can track which users make changes to 
computer files (e.g., code, documents) and when. Although there are other software platforms that 
use Git, GitHub is the most popular. Check out our introductory tip sheet for more information. 

Overview of rOpenSci 
rOpenSci is a community of scientific open-source software users and developers. rOpenSci 
members participate in the community by sharing their knowledge, vetting other users’ packages via 
a software peer review process, and maintaining packages within rOpenSci. The organization fosters 
a culture that values open and reproducible research using shared data and reproducible software 
for everyone, built by everyone, by creating technical and social infrastructure. 

rOpenSci community members convene on GitHub, where they can interact by commenting and 
contributing on each other's code or by asking and answering questions. rOpenSci also runs a set of 
interrelated activities around capacity building, community development, and software development 
practices (including a champions program), as well as hosting regular community calls for its 
members to discuss and learn about shared interests. These community calls are the focus of this 
case study. 

https://creativecommons.org/licenses/by/4.0/
https://doi.org/10.5281/zenodo.12117334
https://github.com/
https://git-scm.com/
https://doi.org/10.5281/zenodo.12116652
https://ropensci.org/
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Using GitHub to manage rOpenSci’s community call 
rOpenSci’s Community Calls are quarterly, one-hour online events with two to five speakers, one 
moderator, and between 20 to 40 minutes of Q&A time. 

The main goal of these calls is to strengthen connections between members of the rOpenSci 
community, but they also serve to inform people about technical and social topics, to bring different 
stakeholders’ perspectives to light, and to identify unmet needs on a topic. Generally, rOpenSci’s calls 
attract a global audience of R users and developers, with representation from academia, 
government, non-profit, and industry. 

To manage these community calls, rOpenSci utilizes a public repository on GitHub for crowdsourcing 
ideas (Figure 1). The general workflow includes the following steps: 

• The community manager or a member of the community opens an issue in the repository for a 
potential topic 

• There is an issue template (Figure 2) for this, so that each issue contains enough 
information for others to understand the proposed topic. The template asks for: 

• Information about the proposed topic 

• Who is the audience? 

• Why is this important? 

• What should be covered? 

• Suggested speakers or contributors 

• Resources you’d recommend to the audience 

• Members can then comment on these issues or vote using emojis 

• The community manager uses labels to annotate the status of these issues (e.g., “idea,” 
“approved,” and “working on it”) 

Figure 1 
The rOpenSci community call public repo in GitHub. 

https://creativecommons.org/licenses/by/4.0/
https://github.com/ropensci-org/community-calls/issues
https://github.com/ropensci-org/community-calls/labels
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Figure 2 
An example of a completed issue containing details about a session proposal for an rOpenSci community call. This is a customized issue template to 
gather the same types of information from all proposers. 

https://creativecommons.org/licenses/by/4.0/
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This community-engaged process helps the community manager prioritize topics, and also receive 
input and suggestions about potential speakers. 

Behind the scenes 
rOpenSci also maintains a private repository for managing community calls, which only includes 
issues for call ideas where a decision has been made to include the topic in a future call. These issues 
are also created with a template (Figure 3), which generates a complete and detailed checklist with 
all the necessary steps to organize the community call and with links to all the necessary materials, 
such as the template to the shared document or presentation slide, sample social media posts, and 
the software used to process subtitles. 

Figure 3 
An example of an empty issue with the check list and links to resources for organizing a rOpenSci community call. This is a customized issue template 
that lists all the tasks to do before, during, and after the community call 

https://creativecommons.org/licenses/by/4.0/
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Pros and cons of using GitHub for this use case 
[For general pros and cons of using GitHub for community management, please refer to our overview 
tip sheet.] 

Pros: 

• The public repo offers a clear way for community members to engage in identifying and 
discussing ideas for future community calls and the status of each topic. 

• It empowers community members to set the programming agenda by proposing and 
prioritizing topics of interest to them. 

• The private repo standardizes the process for the community management team. 

• Issue templates standardize and simplify the community submission process. 

Cons: 

• There is a risk of publicly proposing an idea which results in disagreements among community 
members, which underlines the importance of adopting and enforcing a Code of Conduct so 
that contributors feel safe. 

• A member may want to submit their idea in a non-public forum (in rOpenSci’s case, they can 
also submit ideas via Slack or email). 

• You need to be logged in to GitHub to propose a topic or engage in the conversation and, 
therefore, have some level of comfort using the platform. Someone without a profile or 
unfamiliar with the platform may not feel included to participate. 

Additional resources 
• Yanina Bellini Saibene’s full presentation on GitHub for rOpenSci’s community call - Watch this 

case study being presented during CSCCE’s Tools Trial in this short video 

• rOpenSci’s Community Call Webpage 

• Community call repository: https://github.com/ropensci-org/community-calls/issues 

• GitHub automation: https://ropensci.org/commcalls/dec2021-automation/ 

• GitHub for translations: https://ropensci.org/commcalls/nov2023-multilingual/ 

https://creativecommons.org/licenses/by/4.0/
https://doi.org/10.5281/zenodo.12116652
https://doi.org/10.5281/zenodo.12116652
https://youtu.be/J3OEu8vc64U
https://ropensci.org/commcalls/
https://github.com/ropensci-org/community-calls/issues
https://ropensci.org/commcalls/dec2021-automation/
https://ropensci.org/commcalls/nov2023-multilingual/
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