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Abstract: 

Introduction: Considering the effective role of job involvement in increasing organizational effectiveness, this 

research has been done to investigate job involvement and its relation with other variables among 

non-faculty staff of Iranian universities of medical sciences. 
Materials and Methods: This has been done as a simple overview in 2018. Research data was collected through the 

search of published articles in Internet sources and valid scientific databases, with searching 3 words "job 

involvement, staff and Iran", without linguistic and temporal limitation. 

Results: With investigating 9 conducted researches in health educational centers affiliated with the Ministry of 

Health of Iran, this research has come to the conclusion that job involvement has direct and positive relationship 

with such variables as "Strategic Alignment","Servant Leadership","Transformational Leadership","Demographic 

Characteristics", "Organizational Culture", "Strategic Alignmen and Valuable Work", "Role of Professional Ethics" 

and "Emotional Intelligence". 

Discussion and Conclusion: job involvement will occur when in an organization the staff act with more than their 

job expectations and communicate mentally, emotionally and physically with their work. Job involvement will have 
consequences such as increasing the positive attitude of the work environment, improving mental health of the 

employees, and promoting their performance and behavior in the organization. Therefore, it is necessary to 

strengthen it and other related variables in organizations. 
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INTRODUCTION: 

Human resources are among the factors that are very 

effective in the survival of organizations and attract 

always the attention of the officials and managers of 

the organizations. Studying and reviewing the history 
of the development and transformation of industrial 

societies shows that skilled and trained human 

resources had an undeniable effect in the process of 

transformation of traditional society to the industrial 

one. So human resource is the most important and the 

most original factor in the development of societies 

and organizations. It was once thought that meeting 

the needs of individuals would reduce the resources 

and facilities of organizations. Based on this 

conception, for reaching the minimum return we need 

to meet the minimum requirements, but nowadays, 

this theory has been completely ruled out (1). 
Management experts now believe that the return in 

organizations is reduced if the actual needs of 

employees are not properly understood and the 

managers do not seek to satisfy them, because their 

positive interest in their jobs makes more effort and 

therefore reduces costs (2). Human being is based on 

multiple needs. Each of the human needs at a certain 

time provides the ground for action and reaction to 

different situations and conditions. In other words, 

each human need has a motivational force that, if 

enabled, can direct human behavior in a particular 
direction (3). Employees working in health centers 

are always exposed to the risk of infectious diseases, 

due to their specific clinical environment and direct 

relationship with patients (4-5). Every year, many 

elites in order To continue studying as well as to 

recruit as faculty members enter the universities of 

medical sciences in Iran (6-7-8).  Studies have shown 

that the performance of the medical sciences 

universities of Iran has led to the empowerment of 

patients through the implementation of the health 

promotion plan (9). 

 
The term involvement in the dictionary has been 

translated into various meanings such as, candidacy, 

commitment, engagement, employment. Cohen 

(1990) was the first to introduce the concept of job 

involvement to HRM texts. In his view, involving in 

work is a kind of psychological state that brings the 

individuals’ self-existence under domination of their 

own working roles. He identified three dimensions 

for job involvement, namely Vigor, Dedication and 

Absorption; the vigor refers to person’s inclination to 

apply high energy levels, and effort, as well as 
endurance during work. Dedication is deep 

attachment to work and sense of importance, passion 

and challenge in work. Absorption means intense  

 

intellectual concentration in work along with 

satisfaction and feeling of happiness. After Cohen 

numerous researches were conducted to define, 

identify dimensions and operationalize job 

involvement. The findings of most of these scholars 
have much in common. For example, Schufflee and 

Bucker identified three energetic, affective, and 

cognitive dimensions for job involvement, which are 

similar, respectively, with the dimensions of rigor, 

dedication and absorption in the model of Cohen. In 

the social science literature, the root of this concept 

comes from the theory of role and, in particular, the 

works of Irwin Goffman (1960). Goffman believes 

that individuals in the society accept various roles; he 

defines involvement in a role as "self-inspired 

attachment to the role and great attention and effort 

for implementing it" (10). 
 

Job involvement refers to the degree to which 

individuals find psychologically identity in their 

current job (11). High job involvement is a desirable 

feature. People with high job involvement are 

satisfied with their job, show a positive attitude to 

work and express a high commitment to the 

organization and their colleagues (12); such people 

rarely think of leaving their jobs and are expected to 

work for your organization during years. Job 

involvement is associated positively with variables 
such as organizational commitment, organizational 

citizenship behavior, motivation and performance and 

negatively with absence and turnover (13). At the 

same time, some believe that most research on job 

involvement has been realized in large organizations 

(14). In this sense, little attention has been paid to this 

in other areas, especially educational and health 

centers. Therefore, this research is a simple overview 

to investigate job involvement and its relationship 

with other variables in hospitals and educational 

centers affiliated to Iranian universities of medical 

sciences. 

 

MATERIALS AND METHODS: 

This study was a simple overview conducted in 2018 

to investigate job involvement and its relationship 

with other variables in hospitals and educational 

centers affiliated to Iranian universities of medical 

sciences. Research data was collected through the 

search of published articles in Internet sources and 

valid scientific databases (SID, MAGIRAN, PubMed, 

Scupus and Web of Science), with searching 3 words 

"job involvement, staff and Iran", without linguistic 
and temporal limitation. In the initial search, 21 

related studies were found, of which 9 researches that 

were completely related were used in this research. 
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RESULTS: 

In hospitals and educational centers affiliated to 

Iranian Universities of Medical Sciences, several 

studies have been done on job involvement and its 

relation with variables such as ("Strategic 

Alignment","Servant Leadership","Transformational 

Leadership","Demographic Characteristics", 

"Organizational Culture", "Strategic Alignmen and 

Valuable Work", "Role of Professional Ethics" and 

"Emotional Intelligence".). Here are 9 examples: 

Gorgi et al conducted a research entitled "relationship 

between strategic adjustment and job involvement in 

Hashemi Nejad Hospital in Tehran". The population 

of this study included 424 people of nursing, 

administrative, financial, support and paramedical 

classes in Hashemi Nejad Hospital in Tehran; from 
these 202 people were selected as sample size. A 

questionnaire was used to collect data. Based on the 

findings, the mean scores and standard deviation of 

strategic adaptation and job involvement were 31.4 ± 

90.47 from 40 and 54.19 ± 7.34 from 70, 

respectively. Also, the results of linear regression 

analysis showed that strategic adjustment could be a 

predicting variable for job involvement. They 

conclude that strategic adjustment is one of the 

factors affecting employees’ job involvement, as well 

as the targeting is based on individual and 
environmental conditions, developing strategies to 

direct employees for achieving goals, participative 

targeting and accurate and transparent information to 

employees; they are some effective ways of 

improving the strategic adjustment and consequently 

job involvement (14). 

 

In a research, Khalesi et al studied "Relationship 

between Servant Leadership and Its Quadruple 

Dimensions with Job Involvement among Employees 

of Health and Educational Centers in Kurdistan 

University of Medical Sciences". The statistical 
sample of this research included 151 personnel 

working in these centers. Data were collected using a 

questionnaire of servant leadership and a job 

involvement questionnaire. The results of this 

research showed that there is a significant and 

positive relationship between servant leadership and 

its four dimensions (service, humility, 

trustworthiness, confidence and kindness) on the one 

hand and employees’ job involvement on the other; 

the servant leadership and job involvement were 

moderate. They concluded in the end that, in order to 
enhance the level of servant leadership, the managers 

should always pioneer in the serving others, both 

inside and outside the organization, and consider the 

service to be as their duties (15). 

 

Bahrami et al conducted a research entitled 

"Investigating the Relationship between 

Transformational Leadership Dimensions and Job 

Involvement of Employees from the Viewpoints of 

Managers in Educational Hospitals of Yazd in 2013". 
The population of this research included all 

(excellent, middle, operational) managers, 

educational hospitals (Shahid Sadoughi, Rahnemoun, 

Afshar, Accidents and burns) affiliated to Yazd 

University of Medical Sciences. Because of limited 

research population, 180 people of the statistical 

population were selected as the sample. Data were 

collected by Transformational Leadership 

Questionnaire from the perspective of Bass & Elio 

Managers as well as Thomas Job Involvement 

Inventory. The results of this research showed that 

there is a positive and significant relationship 
between the transformational leadership and its four 

dimensions (mental stimulation, inspirational 

motivation, ideal influence, individual 

considerations) on the one hand and job involvement 

in four hospitals with r = 289 and p = 0.01. They 

concluded in the end that the transforming leader of 

hospitals would create positive changes in the 

performance of the staff to do better work, to enhance 

their learning and increase their ability (16). 

 

Saeed et al conducted a research entitled 
"Relationship between Job Involvement and 

Demographic Characteristics in Nurses of Selected 

Hospitals in Tehran and Kerman in 2013". 436 nurses 

from selected hospitals in Tehran and Kerman were 

participated in this research by convenient sampling 

method. Data were collected using the Kanango Job 

Involvement Questionnaire. The score of 40 was 

determined as cut-off point for job involvement, and 

the relationship between job involvement and 

demographic characteristics in nurses was 

investigated. The results showed that most nurses 

were 31-40 years old. The mean score of job 
involvement was 36.07 ± 10.02. Among the 

demographic characteristics, men had a higher job 

involvement than women, in terms of gender. Also, 

the job involvement score of nurses working in 

military hospitals was higher than non-military 

hospitals. In terms of other demographic 

characteristics, such as marital status, work 

experience, age, and education, there was no 

significant difference in terms of job involvement 

score. They came to the conclusion that due to the 

low score of job involvement, it is suggested that the 
effective factors and the motivations necessary to 

improve and increase nurses' job involvement be 

considered with regard to environmental variables 

(17). 

 



IAJPS 2018, 05 (03), 1540-1545        Abdolreza Gilavand and Mohsen Mohammadbidaghi       ISSN 2349-7750 

 w w w . i a j p s . c o m 

 

Page 1543 

Darwish et al carried out a research under the title 

"Relationship of Organizational Culture with 

Employees’ job involvement in Khatam Al-Anbiya 

Hospital". The statistical population of this study was 

1645 employees of Khatam Al-Anbiya Hospital in 
Tehran in 2014. The sample size determined by the 

Cochran formula was 312 people. The results showed 

a strong organizational culture and high job 

involvement in this hospital. There was a significant 

relationship between job involvement and different 

factors of organizational culture (except for dominant 

features).The researchers concluded that the 

individual, organizational and environmental 

variables affected the success and job involvement of 

the employees. Therefore, improving job involvement 

leads to more efficiency and facilitates the 

achievement of organizational goals by recognizing 
relevant variables such as organizational culture and 

cultural values. They also believe that managers 

should strive to improve the organization's 

performance by creating an appropriate space and 

strengthening organizational culture (18). 

 

Ghaderi and Shamsi conducted a research entitled 

"Relationship between Emotional Intelligence and 

Job Involvement in Clinical Nurses". This research 

was performed as census on 180 nurses from 

different departments of the hospitals of Jiroft in 
2012. To measure the level of emotional intelligence, 

the Bar-EQ standard questionnaire was used to 

measure occupational involvement. The standard 

questionnaire of emotional intelligence (EQ-i) was 

used for measuring emotional intelligence; for 

measuring the job involvement we applied the 10-

item international standard questionnaire of Kanongo 

job involvement of which 81.1% of the samples were 

women. The mean age and mean work experience of 

the samples were 35.6 ± 8.18 and 26 ± 8.66 years, 

respectively. The mean scores of emotional 

intelligence and job involvement were 333.64 ± 33.63 
and 40.81 ± 13.39, respectively. Pearson correlation 

test showed a direct correlation (0.034) between 

emotional intelligence and job involvement. Based on 

the stepwise regression analysis, 9.6% of the changes 

in job involvement are related to the variables of 

emotional intelligence (19). 

 

The final results showed that there is a direct 

relationship between emotional intelligence and job 

involvement; so they believed that the comprehensive 

planning in the field of growth and enhancement of 
emotional intelligence in nursing staff can lead to 

their personal and professional growth and this leads 

to an increase in Nurses' productivity and patient 

satisfaction, and ultimately improving the health of 

the society. 

 

Riahi et al conducted a research entitled "Assessing 

Strategic Adaptation, Valuable Work, and Job 

Involvement (Staff Participation) at Hashemi Nejad 

Hospital in Tehran, 2012". The population under 
study consisted of 424 people of nursing, 

administrative, financial, support and paramedical 

occupational classes in Hashemi Nejad Hospital in 

Tehran. Out of this a sample size equal 202 persons 

were selected. Samples were selected by stratified 

random sampling and proportional to the number of 

population in each class. A questionnaire was used to 

collect data. A total of 172 employees participated in 

this research. Based on the findings, the mean scores 

and standard deviation of strategic adaptation and job 

involvement were 31.4 ± 4.47 from 40, that of 

valuable work was 32.42± 4.77 and that of job 
involvement 54.7 ± 19.34 from 70. They concluded 

in the end that all three of the variables under study 

represented a relatively favorable situation, and the 

goal-based management, allocation of posts and 

organizational occupations based on the type of 

employee's expertise and experiences, attention to 

their material and spiritual needs, and that the 

employees are allowed to supervise their work 

processes, they play a significant role in developing 

the capabilities of human resources staff and 

improving the status of the above variables (20). 
 

Mir Hashemi et al carried out a research with the aim 

of "Investigating the relationship between emotional 

intelligence of emergency department nurses in 

Tehran hospitals and their job involvement". For this 

purpose, 230 nurses were selected and tested by 

multi-stage random sampling method. The analyses 

showed that there is a significant correlation between 

emotional intelligence and nurses' job involvement; 

based on the variables of emotional intelligence (self-

awareness, self-management, social self-awareness 

and relationship management), a model can be 
provided to predict the variable of job involvement 

(21). 

 

Zabani Shadbad conducted a research entitled "Role 

of Professional Ethics in Individual and 

Organizational Consequences." This study was 

performed on 290 employees of Tabriz University of 

medical sciences in the academic year of 2014-15. 

The sampling was carried out through a relative 

stratified random method and four questionnaires of 

professional ethics, job involvement, turnover and 
increasing efforts were used. The results of structural 

equation modeling showed that there is a positive 

causal relationship between professional ethics on the 

one hand and job involvement and increasing efforts 

on the other. Also, there was a negative causal 
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relationship between professional ethics and turnover. 

There was a positive causal relationship between job 

involvement and an incremental endeavor and a 

negative causal relation between job engagement and 

additive endeavor on the one hand and turnover. The 
findings also indicated that paying attention to 

professional ethics and promoting it among the 

employees of the organization would lead to job 

attachment and their involvement with their job as 

well as their incremental efforts (22). 

 

DISCUSSION AND CONCLUSION: 

With investigating 9 conducted researches in health 

educational centers affiliated with the Ministry of 

Health of Iran, this research has come to the 

conclusion that job involvement has direct and 

positive relationship with such variables as "Strategic 

Alignment","Servant Leadership","Transformational 

Leadership","Demographic Characteristics", 

"Organizational Culture", "Strategic Alignmen and 

Valuable Work", "Role of Professional Ethics" and 

"Emotional Intelligence". Therefore, it is necessary to 

strengthen it and other related variables in 

organizations. 

Job involvement usually has relative stability over 

time. People with high Job involvement have, firstly, 

a better performance than others, as they are able to 

concentrate more on working aspects. Secondly, they 

are able to withstand work pressures due to their high 

power and the ability to withstand hardships. 

Ultimately, they experience a positive sense of 

working that can expand the range of their thought 

and action. It can also be said job involvement is a 

major factor in improving employees’ attitude, 

behavior, performance and productivity. Managers 

can improve the performance of the organization 
through creating job involvement, and even achieve 

competitive advantage. When employees are 

involved in their jobs, they show positive behaviors, 

so in this way they provide their own interests and the 

interests of the organization. Involved employees, 

because of their high interest and passion for their 

work, tend to work beyond the expectations, and their 

performance will be better than those who do not 

have job involvement. Also, employees with a high 

job involvement will understand their work more 

meaningfully and more satisfactorily than others, 
while they will have more job satisfaction than 

others. As a result, it is possible to say that the higher 

the level of job involvement among employees of an 

organization, the more effective it will be. For this 

reason, in order to increase the level of job 

involvement, we need to look at the determinants of it 

in a realistic and comprehensive way. It seems that 

high job involvement is an essential desirable 

characteristic of employees. Persons with high job 

involvement rarely think of leaving their job and it is 

expected they work for their organization for a 

predictable future. The job of employees with high 
job involvement, apparently, has a close relationship 

with many of their identities and their life goals, and 

it is very important to them. 
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