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Introduction

• A multi-level strategic plan

• With organisation and 
resources

• The fruit of 5 years of 
development, from 2018 to 
2023People and budget



Human resources

Research Support Department (University Library): 3,5 FTEs
• 2 recruitments in 2021 and 2023
• open repository HAL, journal publishing support

Research support network = 2 additional FTEs
• 16 librarians, on all sites, part-time research support
• first-level contact for research units

University press: 1.5 FTEs
• open monographs

Occasional help from the IT department
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2017: 
unsubscription 
from Springer 

resources
€ 50,000

2019: 
negociation of a 
national Elsevier 

licence with a 
price decrease

 + € 30,000

2024: 
unsubscription 
from the Wiley 

deal
+ € 210,000

additional 
funding from the 

French HER 
ministry and the 

University
+ € 160,000

€ 
450,000
2024-2026

Financial resources: SOUL

+ non-permanent financial contribution through 
calls for projects

Redeployment of positions and budget within 
the University Libraries on all aspects of open 
science

50% dedicated to open publications



2018: mandate to upload scientific articles in the institutional open repository 

An open access repository since 2016

https://hal.univ-lorraine.fr/


University press
Reborn in 2022 with the mandate to 
distribute all monographs published 
in immediate open acces

23 books in the catalogue

Broadcast 
on

https://editions.univ-lorraine.fr/edul/index
https://editions.univ-lorraine.fr/edul/index
https://editions.univ-lorraine.fr/edul/index
https://editions.univ-lorraine.fr/edul/index
https://editions.univ-lorraine.fr/edul/index


OJS mutualized platform for journals

Open U Journals: the logic of 
pooling and sharing

• 3 institutional partners, open to 
new partnerships

• all journals welcomed, regardless 
of their language, discipline or 
home institution

• towards a joint service unit

https://open.u-bordeaux.fr/


• INPI’s declaration
• ISSN and DOI
• roles and functioning of 

journal’s committees
• editorial workflow

• training on distribution 
platform: style sheet, 
functionalities, plugin

• help in structuring 
review space: content, 
graphics

• publication models
• economic models
• presentation of 

distribution platforms: 
Open U Journals, Open 
Edition, Cairn, ...

• journals’ legal statutes
• authors' contracts
• distribution licenses 

(Creative Commons)
• image rights

• data management 
practices

• search for a disciplinary 
repository

• help to upload on 
DOREL institutional 
repository 

• documentary tools: 
library catalog, Sudoc, 
Mir@bel, open 
repository HAL

• databases: DOAJ, WoS, 
Scopus, etc

• search engines

• Métopes, XML, LaTeX
• 1st level support
• advanced training and 

advice provided by the 
EDUL

• implementation of Quéro 
editorial quality criteria

• transparency of editorial 
procedures

• open science policy

RESEARCH
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CREATION DIGITAL 
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OPEN U 
JOURNALS

STRUCTURED 
PUBLISHING

LEGAL 
ASPECTS

REFERENCING

Diamond journals publishing services



Training

• SPOC Quéro: national course on journal publishing good practices

• Workshops: referencing editorial content, making content accessible…

• Personnalized support



Regular communication

https://scienceouverte.univ-lorraine.fr/en/home/ 

• Website dedicated to open science
• Systematic communication in the 

university’s newsletter 
• Emails to laboratory directors
• Workshops in laboratories 

https://scienceouverte.univ-lorraine.fr/en/home/


Publishing network

41 members

Roadmap defined for 5 years

Brings together researchers and 
publishing professionals to : 

• share editorial quality standards and 
professional skills

• encourage the transition of publications to 
Open Science

• facilitate exchanges between professionals 
involved in publishing at the university

https://scienceouverte.univ-lorraine.fr/en/open-publications-ul/publishing-network/
https://scienceouverte.univ-lorraine.fr/en/open-publications-ul/publishing-network/
https://scienceouverte.univ-lorraine.fr/en/open-publications-ul/publishing-network/


Support policy for diamond journals

• contribution to 6 responses to a 
national call for projects on open 
publishing 

• financial support strategy formalized by 
the end of 2023

• budget of €30,000 in 2024 then 
€50,000 over the next 2 years
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Links with research assesment



Political structure

for open 
publications

for research 
data

for codes and 
software

3 
operationnal 
committees



Definition of a "doctrine" 
on open access to 

scientific publications

• encourages good 
publication practices

• Advises against the payment                       
of Article Processing Charges

• supports the Rights Retention Strategy

• takes a political stand on the so-called 
transformative agreements 



Open Science Support 
Fundhttps://scienceouverte.univ-lorraine.fr/en/at-the-ul/open-science-support-fund/ 

€ 3,000 € 3,000

€ 3,500€ 2,800 € 3,000 € 7,000

€ 5,400 € 3,000 € 18,000

€ 4,000

€ 1,500 € 1,500€ 1,500

€ 54,200 for 
open 
publications

https://scienceouverte.univ-lorraine.fr/en/at-the-ul/open-science-support-fund/


Thank you for your attention!

Would like to talk further? Contact: 
aricia.bassinet@univ-Lorraine.fr 
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