
D2.2.D 

 

 

 

Deliverable 6.2 

Talent and Innovative Ideas Contest 
 

Date: 16.10.2017 

Authors: Panagiota Megagianni (ATHENA RC/Corallia) 

Contributors Jorge-A. Sanchez-P., Nikos Vogiatzis, Nancy Liva, Konstantina Neofotistou 
(ATHENA RC/Corallia), Eleni Toli (ATHENA RC), Teresa Lazzaro (SSSA), Pavlos 
Georgiadis (We Deliver Taste), Giovanna Calabrò (ZPH) 

Dissemination level: Public 

Work package WP6 

Version: 1.0 

Keywords: acceleration, applications 

Description: This deliverable presents the process and the results of the open call for 
expressions of interest. 

 

 

 
 
 
 
ICT-10-2015 Collective Awareness Platforms for Sustainability and Social 
Innovation 
CAPSELLA (Collective Awareness PlatformS for Environmentally-sound Land 
management based on data technoLogies and Agrobiodiversity) 
Project No. 688813 
Project Runtime: January 2016 – June 2018  
Copyright © CAPSELLA Consortium 2016-2018 



 

CAPSELLA 6.2 Talent and Innovative Ideas Contest                                                                         Page 2 of 21 

Document Metadata 
 

Quality Assurors and Contributors 

Quality assuror(s): Pavlos Georgiadis (WDT) 

 

 

Version History 

Version Date Description 

0.1 01st September 2017 Template and description of actions completed 

0.2 28th September 2017 First results of the open call for expressions of interest 
added 

0.3 29th September 2017 Deliverable reviewed by quality assuror 

0.4 
29th September 2017 

Updated version, including the quality assuror’s feedback 
and updated results of the open call circulated to 
partners for review 

0.5 11th October 2017 Feedback and suggestions received and addressed 

0.6 
12th October 2017 

Updated version including received feedback and 
updated results of the open call circulated to partners for 
review 

0.7 12th October 2017 Feedback and suggestions received and addressed 

0.8 13th October 2017 Final version sent to all partners 

1.0 16th October 2017 Final version submitted 

 

 

 

 



 

CAPSELLA 6.2 Talent and Innovative Ideas Contest                                                                         Page 3 of 21 

Disclaimer 
This document contains description of the CAPSELLA project findings, work and products. Certain 
parts of it might be under partner Intellectual Property Right (IPR) rules so, prior to using its 
content please contact the consortium head for approval. 

In case you believe that this document harms in any way IPR held by you as a person or as a 
representative of an entity, please do notify us immediately. 

The authors of this document have taken any available measure in order for its content to be 
accurate, consistent and lawful. However, neither the project consortium as a whole nor the 
individual partners that implicitly or explicitly participated in the creation and publication of this 
document hold any sort of responsibility that might occur as a result of using its content. 

This publication has been produced with the assistance of the European Union. The content of this 
publication is the sole responsibility of the CAPSELLA consortium and can in no way be taken to 
reflect the views of the European Union. 

The European Union is established in accordance with the 
Treaty on European Union (Maastricht). There are currently 
28 Member States of the Union. It is based on the European 
Communities and the member states cooperation in the 
fields of Common Foreign and Security Policy and Justice and 
Home Affairs. The five main institutions of the European 
Union are the European Parliament, the Council of Ministers, 
the European Commission, the Court of Justice and the Court 
of Auditors. (http://europa.eu.int/) 

 

CAPSELLA is a project partially funded by the European Union 
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1. Introduction 

A fundamental shift in the perception of innovation principles and tools has occurred during the 
last decade. In this new Open Innovation era, pre-existing boundaries in the innovation funnel - 
from ideation to commercialisation- are removed. The innovation cycle has been opened to the 
wider public and broader societal groups have the opportunity to contribute to this process (i.e. 
through living labs and fabrication labs). 

To facilitate this new massive and open innovation perception, new tools have to be deployed. 
Innovation platforms, like the CAPSELLA platform, have to be constructed in a way to serve 
innovation aggregators. Innovation contests have to be organised as optimal tools to leverage the 
platform’s innovation capabilities. The involvement of a great variety of actors with diverse 
backgrounds is fundamental to the success of such an open innovation process.  

Deliverable 6.2 describes the process of opening up the innovation funnel to the wider society, of 
building the CAPSELLA Innovation community and attracting the actors of WP6 innovation process. 
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2. The CAPSELLA Acceleration Programme Manual 

To ensure smooth implementation of the CAPSELLA Acceleration Programme, common agreement 
on the scope and implementation steps of the Programme and a fully aligned communication 
strategy, a manual was created and circulated among all CAPSELLA partners.  

This manual included the Programme description, organisers, and supporters, as well as a 
description of the five acceleration phases (phase 1 - the preparation phase with the call for 
participants and the warm-up event, phase 2 - the innovation contest, phase 3 – the bootcamp, 
phase 4 - the business plan competition, phase 5 - incubation), the terms of participation, the 
thematic focus and the prizes.  

After its finalization and the inclusion of all partners’ input the manual was a valuable tool for the 
initiation of the call of expression of interest, for the execution of all related communication 
activities and for the implementation of all Acceleration Phases, acting as a guideline and a basis 
for quality assurance.  

 

 

  
Figure 1 The CAPSELLA Acceleration Programme Manual (part 1) 
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3. The Call for Expression of Interest 

As it was concluded during the design phase of the CAPSELLA Acceleration Programme, namely 
the framework incorporating all WP6 activities, which was described in deliverable 6.1, the 
Programme is open to anyone older than 18 years, with any level of education and from any 
scientific/professional background without posing any restrictions. It addresses undergraduate 
and postgraduate students, young scientists, agriculturists, developers, programmers, designers, 
engineers, finance experts, communication experts, marketeers, business women/men, farmers, 
entrepreneurs, entrepreneurs-to-be etc., as well as new technology enthusiasts, anyone excited 
by the development of innovative tools, solutions, applications, processes and new business 
models and those willing to participate in sustainable agri-food development. The CAPSELLA co-
creation process is also open to all related European Innovation partnerships, NGOs, other CAPS 
projects, Citizen Observatories and maker projects, that will be invited to become part of the 
CAPSELLA community (see supporters section). 

The challenge described in this deliverable is related to the attraction of all these actors and their 
on-boarding into the CAPSELLA Acceleration Programme to co-create disruptive solutions, 
business ideas and opportunities for supporting innovative, agro-biodiversity-based, quality and 
health-centered food systems in Europe.  

According to the CAPSELLA Acceleration Programme Design (deliverable 6.1) applications to join 
the Programme would be assessed based on the following evaluation criteria:  

▪ The existence of a strong technological, scientific or business background, based on application 
type (1st criterion) 

▪ The existence of an innovation spirit (2nd criterion) 

▪ Motivation of the applicant to engage into the CAPSELLA Innovation Process (3rd criterion) 

▪ Desire to build a Start-Up (4rth criterion) 

The application form (http://contest.capsella.eu/en/register-and-submit), integrated into the 
CAPSELLA open innovation platform (see next session), was designed to collect all necessary 
information to assess the above criteria. 

For the first criterion, applicants had to fill in information regarding their educational and 
professional background, upload their CV, or provide a link to their LinkedIn profile, and describe 
any current projects and/or activities and their major achievement up to date.  

For the second criterion, two open questions were posed to applicants asking whether this is the 
first time they participate in such an innovation process and if they ever had an idea that could act 
as a basis for start-up creation. Idea descriptions provided as an answer to the latter acted also as 
an input for the evaluation of this criterion.  

For the third criterion, an open question was posed to applicants asking the reasons for which 
they wish to participate in the CAPSELLA Acceleration Programme and their expectations from 
their participation. 

Finally, for the evaluation of the fourth criterion input provided to all previously described open 
questions was used. 
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Figure 2 The CAPSELLA Acceleration Programme Application Form (part 1) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 3 The CAPSELLA Acceleration Programme Application Form (part 2) 
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4. The Open Innovation Platform 

To support this process and manage the emerging community, an open innovation platform was 
developed for the CAPSELLA Acceleration Programme (http://contest.capsella.eu), customized to 
address its specific target audiences. A modern design, including all necessary information for 
applicants and communication in the front-end, evaluation and community management features 
on the back-end, the platform facilitated the communication and management phase of the 
Programme. 

Through this unique community management tool, the first seeds to create the CAPSELLA 
Innovation Community were placed, with this channel of direct interaction that was provided, 
while the number of applications received at the different phases could be easily allocated and 
evaluated.  

 
Figure 4 The CAPSELLA Open Innovation Platform (front-end) 

 
 
 
 
 
 
 
 
 
 

 

 
 
 
 
 
 
 

Figure 5 Τhe CAPSELLA Open Innovation Platform (back-end) 
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5. Supporters Network 

The inclusion of all relevant actors is integral to the open character of the WP6 CAPSELLA 
Acceleration Process and vital to the achievement of the desired outcomes. Thus, the platform 
also included a “get-involved” section, aiming to open up the process to all interested 
stakeholders. This was an open call to everyone interested in contributing to the transition to 
ecological, agro-biodiversity based, organic agricultural systems, the creation of a greener and 
fairer future, the development of innovative solutions in the sector and the creation of new 
opportunities new entrants -especially youth- in agriculture and the food industry. 

 
Figure 6 The CAPSELLA Open Innovation Platform (get involved section) 

In addition to the Open call, the network developed in previous project activities, as well as the 
pre-existing networks of the CAPSELLA partners’, were mobilised and engaged with an email 
campaign.  

 
Figure 7 Supporters’ Email Campaign 
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A dedicated Supporters’ Info Pack was created for the attraction and information of potential 
supporters.  

 

 
Figure 8 The CAPSELLA Acceleration Programme Supporter Info Pack 

 

As a result of the aforementioned actions, the following stakeholders became official supporters 
of the CAPSELLA Acceleration Programme: 

- TP Organics, the European Technology Platform for organic food and farming research 
(http://tporganics.eu/), disseminated the Open Call through its own communication channels, 
also offering a slot for a presentation in the Organic Innovation Days 2018, for the CAPSELLA 
Acceleration Programme Winner.  

- Copernicus Academy and Copernicus Relay Network Greece, providing information material 
on the Copernicus services to assist participants in solving the challenges related to remote 
sensing applications for the agricultural sector. 

- The Agricultural University of Athens (http://www2.aua.gr/en), disseminating the Open Call 
through its communication channels 

- Eurobank (www.eurobank.gr), providing financial awards for the innovation contest winners. 

- The American College of Greece (http://www.acg.edu/), providing the venue for the 
innovation contest. 
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The CAPSELLA Acceleration Programme has been set under the auspices of the Ministry of Rural 
Development and Food, of the Hellenic Republic (http://www.minagric.gr).  

Except of the official supporters of the Programme different stakeholders have supported its 
promotion activities, including university departments, innovation units and career offices that 
informed their students on the CAPSELLA Acceleration Programme activities, other projects like 
FOODIE and ARC2020 that disseminated the related information through all their social media 
channels (Facebook, Twitter, Instagram) and of course the CAPSSI portal and newsletter, which 
embraces all the CAPS projects that have registered on this platform, where the promotional video 
and info was published. 
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6. Public Outreach 

A massive campaign was launched to disseminate the call for participants to the general public.  

6.1 Website 

A single entry point for all information and all updates related to the CAPSELLA Acceleration 
Programme was created by updating the CAPSELLA website to include a specific section on the 
CAPSELLA Acceleration Programme, interconnected with the CAPSELLA Open Innovation Platform, 
with detailed information on the programme, description of the different acceleration phases, 
important dates and place, description of the challenges, the prizes, the registration process, FAQs 
and Terms and conditions.   

  

 
Figure 9 The CAPSELLA Acceleration Programme Website Tabs 

6.2 Press Releases 

The campaign included press releases, sent to more than 500 media, including major newspapers 
and well-known online portals, with several press clippings. 
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Figure 10 The CAPSELLA Acceleration Programme Press Releases 

 

6.3 Social Media 

Targeted social media campaigns, that focused on specific communities of ICT players, farmers, 
researchers in the agricultural domain reaching out to more than 10.000 people, were planned 
and executed utilizing both the CAPSELLA and the CAPSELLA partners’ social networks. 
Furthermore, a Facebook event was created for the promotion of the CAPSELLA Acceleration 
Programme Warm-Up event. It was followed by around 300 people 
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Figure 11 The CAPSELLA Acceleration Programme Social Media Campaign 

6.4 Email Campaign 

An email campaign was launched targeting in total more than 4.000 recipients. 

 
Figure 12 The CAPSELLA Acceleration Programme Email Campaign 
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6.5 Info Sessions  

Three info sessions were organised in the American College of Greece and the Agricultural 
University of Athens, both supporters of the CAPSELLA Acceleration Programme, on the 27th and 
28th of September 2017 and the 4th of October 2017 respectively. The info sessions at the 
American College of Greece were integrated into New Ventures Creation classes whilst the info 
session in the Agricultural University of Athens was a stand-alone event which received the 
support of the student community. 

The scope of these sessions was to reach out to some core target communities, namely people 
interested in new venture creation and people with knowledge of the agri-food sector, to inform 
them on the specifics of the CAPSELLA Acceleration Programme, answer related questions, 
address potential participants’ concerns and receive their feedback.  

In retrospective these info sessions have provided a unique opportunity to receive community 
feedback, to actively interact with people that could potentially be part the CAPSELLA innovation 
community. People participating had the chance to engage in vivid conversations on the 
sustainability issues that the CAPSELLA challenges are tackling and on the challenges to be faced 
when engaging in a start-up creation process in the agri-food sector, with many of them actually 
submitting their applications to participate in the CAPSELLA Acceleration Programme shortly after 
the sessions. 

 

 
Figure 13 Poster for CAPSELLA Acceleration Programme Info Session 

 

 
Figure 14 The CAPSELLA Acceleration Programme Info Sessions 
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6.6 Other promotional material  

A promotional video, website banner, posters and announcements were created.  

 

 

Figure 15 The CAPSELLA Acceleration Programme Promotional Video 

 

 
Figure 16 The CAPSELLA Acceleration Programme Promotional Banner 

 

 

Figure 17 The CAPSELLA Acceleration Programme Announcement 
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Figure 18 The CAPSELLA Acceleration Programme Promotional Poster 
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7. Call for Expression of Interest Results 

As a result of the above actions 65 people applied to join the CAPSELLA Acceleration Programme 
until the application deadline.  

With regards to the profile of these applicants, 68% were male and 32% were female (applicant 
gender), 15% were holding a High School Diploma, 31% a Bachelor Degree, 46% a Master Degree 
and 8% a PhD Degree (applicant educational level), 38% have a business background, 45% have a 
technical background, 14% a scientific/sector specific background and 3% had a different 
background (area of expertise).  

 

  

 

With regards to the ideas submission, a total of 
34 innovative ideas that could be the basis for 
the creation of a start-up were submitted, most 
of them being relevant to the agro-food sector.  

The evaluation process of the applications was 
based only on the Evaluation Criteria and the 
data entered into the application form by 
applicants. Each application was evaluated by 
two evaluators from the CAPSELLA consortium 
using a standardized evaluation form. Each 
evaluator evaluated all the evaluation criteria, 
namely the existence of a strong technological, 
scientific or business background (based on 

application type), the existence of an innovation spirit, the motivation of the applicant to engage 
into the CAPSELLA Innovation Process and the desire to build a Start-Up. 

From the total of 65 applicants, 59 proceeded to the next phase, the Innovation Contest.  
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8. Participants’ Induction 

A series of preparatory actions was conducted for the induction of applicants into the CAPSELLA 
Acceleration Programme.  

6.7 The warm up event 

The warm-up event was organized on the 25th of September 2017 with the participation of most 
of the partners. The aim of this event was to provide all needed information to participants and 
potential applicants for the CAPSELLA Acceleration programme, the CAPSELLA project and the 
CAPSELLA platform to be utilized. Furthermore, participants had the chance to get to know each 
other and initiate team building and real work on the CAPSELLA Innovation Contest Challenges. In 
total 21 participants and potential applicants participated in the warm-up event.  

 

 
Figure 19 The CAPSELLA Acceleration Programme Warm-Up Event Registration 

 

 
Figure 20 The CAPSELLA Acceleration Programme Warm-Up Presentation 

6.8 Team building initiation 

An online tool was created to facilitate the team building process. Participants could utilize this 
tool to provide further information on their team members, needs, their background and 
challenge preferences, communicating and interacting with other participants based on needs and 
interests and thus initiate the team building process.  
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9. Next Steps  

The long and intensive period of preparation and active community building to create the 
CAPSELLA innovation community, which was described in this deliverable, has given some valuable 
lessons and insights to all the people and organisations involved in it, creating a new ground for 
collaboration. More aware of the core target groups’ real needs, the CAPSELLA partnership would 
be now be in the position to further optimize the implementation and subsequently the outcomes 
of the next phases. 

At the end of this phase, the CAPSELLA innovation community is ready to engage into the 
CAPSELLA co-creation process which peaks on the 6th and 7th of October 2017, during the 
CAPSELLA Innovation Contest, which will be described in detail in deliverable 6.3. 


