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Workshop Agenda

Time Topic Speaker

10 min Workshop introduction Suzanne DUMOUCHEL (CNRS)

25 min 
The Achilles-heel of enabling FAIR: why a systemic 
reform of research assessment is a prerequisite of 
FAIR research conduct? 

Erzsébet TOTH CZIFRA (CoARA)

5 min Questions All

25 min Presentation on metrics and indicators Katarzyna NAWROT (CoARA)

5 min Questions All

30 min Discussion All

10 min Next steps Suzanne DUMOUCHEL (CNRS)



Technical details

● The workshop will be recorded and available on Youtube.

● If you have any questions, please write them in the chat and raise 
your hand during the question period.

● Please switch off your microphone during presentations. 



Introduction to the FAIR IMPACT project

Call 
HORIZON-INFRA-2021-

EOSC-01-05

Expanding FAIR 
solutions in Europe

Partly following up on 
FAIRsFAIR

EU funded project

Coordination and 
Support Action

10 million euro

36 months
Starting 1 June 2022

28 partners and 
affiliate entities

From 10 EU 
member states:
NL, FI, FR, DK, IT, 
DE, ES, NO, BE, 

RO

& the UK



FAIR-IMPACT overall objective

HOW:
• identifying current and emerging components for enabling FAIR 

(practices, policies, tools & technical specifications);

• translating viable solutions that have been developed for one 
domain or research output and supporting their application in 
others;

• defining the support, governance, and coordination mechanisms 
required to ensure the continuous function of FAIR-enabling 
practices in the EOSC.  

WHAT: 
⇒ to realise a FAIR EOSC by supporting FAIR-enabling practices across 
scientific communities and research outputs at all levels;



Introduction to FAIR national initiatives support programme

A focus on methodology: 
At country level, how can we develop a 
FAIR implementation action plan?

Workshop series on 
targeted topics



Main objective: to draft  a FAIR implementation action plan

1. Objectives

2. Actions

3. Milestones

4. Roles & 
responsibilities

5. Priorities
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#7 Peer-exchange session
3 September 2024 

Workshops detailed planning

#1:FAIR national plans in Germany and Romania

#2: Engaging researchers with FAIR-ness

#3: Open Access publishing in FAIR action plans

#4: Building FAIR skills at national level

#5: French data Management clusters 

#6: Assessing national current FAIR-enabling capabilities = today



Today’s topic: how to reform research assessment? 

CoARA: Coalition 
for Advancing 

Research 
Assessment

723 organisations
have signed the 

agreement

10 commitments to reform research 
evaluation while respecting the 
autonomy of organisations

“Abandon inappropriate uses in research assessment 
of journal (...) based metrics, in particular 
inappropriate uses of Journal Impact Factor (JIF) and 
h-index”



Introduction to today’s keynote speakers

Katarzyna NAWROT
Responsible for metrics and indicators 

for CoARA working groups

Erzsébet TOTH CZIFRA
CoARA Boost Programme 

Manager 



The Achilles-heel of enabling 
FAIR: why a systemic reform 
of research assessment is a 

prerequisite of FAIR research 
conduct? 

Dr. Erzsebet Toth-Czifra (CoARA), 
14.05.2024



Running order 
• Why the reform of research assessment if 

not just another policy topic to tackle

• Why it is a complex reform and why 
CoARA won’t tell you which metric JIF 
should be replaced by

• What is CoARA and where is FAIR in it
 
• How you can engage with the reform 
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If you could change just one aspect of present-day academia, what 
would it be? 

„I think for me it would be changing the emphasis on the credit for the work 
being done. It might be a daydream: getting credit for all the wonderful things 
that you're being asked to do that are above and beyond just publishing an 
article or a book. And it would help enrich disciplines and enrich the public 
value of the humanities and build up a better perception of what Humanities 
bring to society more largely.”

PhD candidate in Digital Humanities, 
Ireland. Context: 
10.5281/zenodo.4922537 

https://zenodo.org/doi/10.5281/zenodo.4922537


The reform of research assessment as a precondition 
of FAIR 

”Research outputs now encompass far more 
than what can be expressed in the 17th 
century construct of the research paper. 
Scholars deserve to be given credit for the 
many contributions they make above and 
beyond the articles.”

Paola Masuzzo: Open Science: a shift in 
conversation.
10.5281/zenodo.3435019
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Research papers and publisher prestige 

Born-digital outputs     Collaboration           Data sharing 

Teaching activates and materials    Open research processes and practices    Diverse career paths  

the horizon of dominant assessment criteria 



The reform of research assessment as a precondition 
of FAIR 

Conducting research in an open and FAIR 

manner requires solid effort that deserves 

proper academic credit. 

The reform of research assessment is 

absolute precondition FAIR to become the 

modus operandi of scientific production 

worldwide. 
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Research papers and publisher prestige 

Born-digital outputs     Collaboration           Data sharing 

Teaching activates and materials    Open research processes and practices    Diverse career paths  

the horizon of dominant assessment criteria 



Why the research 
assessment reform is a 
complex endeavour? 

…and why CoARA won’t tell you which 
metric JIF should be replaced by



The vicious circle of publisher prestige economy 

Scholarly work 🡪 scholarly outputs

Venues of scholarly communication, peer review 

Formal research assessment, policies 

• Publisher prestige still plays a major role 
• Define ”what counts” 

• Incentivizes or disincentivizes certain forms 
of scholarship 

• Always broader than what goes to 
institutionalized schol.comm venues

Quality assessment, filtering, gate keeping
Certification 
Official dissemination, discourse 
Archiving of the scholarly record 
Databases are not inclusive with diverse 
types of outputs 

(Inspired by: Eve (2015))

filter translate

affect

https://www.youtube.com/watch?v=2L8EWpSQpsE&t=1432s


How to break the vicious circle of prestige economy?  
Areas to co-address 

Social - epistemic Technological Policy 

• Context-sensitive consensus on what is 
valued in present-day research 
(generic values)

• Enabling citability of digital research 
outputs (F)

• Reflect on values and missions 
• Diversify career paths and types of 

contributions considered in research 
assessment

• Abandon the simplistic use of metrics 
and rankings, 

• Consensus on discipline-specific and 
even cross-disciplinary evaluation 
criteria (content types etc.)

• Enabling their visibility in discovery 
platforms and information systems 
used for assessment (F, A,I, R)

• Reward qualitative assessment 
approaches

• Combine meaningfully quantitative 
and qualitative methods

• Education (on assessment, on peer 
review, on research integrity and FAIR 
research conduct)

• Bringing transparency and openness 
to both relevant data, data processing 
and services (no black boxes) 

• Rely on transparent data and 
infrastructure in research(er) 
assessment processes 



How to break the vicious circle of prestige 
economy?  

• Through a set of urgent and 
harmonized actions and call 
for a new social contract

• Synchronised action from key 
actor groups is essential  to 
harmonise efforts and enable 
a truly systemic change

Research 
performing

organisations 

Research 
funders and 
national 
agencies 

Open 
infrastructure

 
providers 

Advocates

Researchers 
and research 
teams 



What is CoARA and where is 
FAIR in it?  



A shared direction to the reform of research assessment 
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Spring- Autumn 2021
Scoping report and EU-wide 

multi-stakeholder consultation 
on research assessment by the 

European Commission

Jan-July 2022 drafting the 
Agreement

20 July 2022

Publication of the 
Agreement 

1 December 2022

Constitution of CoARA 

early 2024: 

✔ A coalition of more than 600 
members 

✔ 13 Working Groups operational

✔ 15 National Chapters 

✔ Policy impact (ERC, REF etc.)

✔ CoARA Boost project up and running 



4 core Commitments

1. Recognise the diversity of contributions to, and careers in, research, 

in accordance with the needs and the nature of the research.

2. Base research assessment primarily on qualitative evaluation for which 

peer-review is central, supported by responsible use of quantitative 
indicators.

3. Abandon the inappropriate uses in research assessment of journal- 

and publication-based metrics, in particular the inappropriate uses of 
journal impact factor (JIF) and h-index.

4. Avoid the use of rankings of research organisations 

in research assessment.
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See also the 
grounding 
principles: The 
Agreement full 
text - CoARA

https://coara.eu/agreement/the-agreement-full-text/
https://coara.eu/agreement/the-agreement-full-text/
https://coara.eu/agreement/the-agreement-full-text/


From Agreement to action 

https://coara.eu/news/guidelines-for-action-pla
n-preparations-published/

https://zenodo.org/communities/coara_action
_plans/

9
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CoARA Membership by type of organisation

638 member 
organisations 

724 signatories

[3 May2024]
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In descending order of total share:
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Membership 
total: 
638

# of 
countries*: 

49

(3 May 2024)

CoARA MEMBERSHIP BY COUNTRY

N
um
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*excl. pan-European and global organisations



Overview of the CoARA working groups

27

1st WGs Co-Chair meeting 17 November 2023



National chapters

28

CoARA 
implementation 
communities in a 
given country

National-level 
outreach, 
contextualization
Building a critical 
mass, harmonizing 
efforts 

No cut-off date : 
monthly submission 
review

• Andorra

• Cyprus

• Finland

• France

• Germany

• Hungary

• Ireland

• Italy

• Norway

• Poland

• Portugal

• Spain

• Sweden

• Switzerland

• Ukraine

• United Kingdom
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Learn more: National Chapters – CoARA:
https://coara.eu/coalition/national-chapters/

https://coara.eu/coalition/national-chapters/
https://coara.eu/coalition/national-chapters/


From agreement to action

17

• Facilitate the exchange, transfer and 
adaptation of proven good practices and 
their adoption in research organisations

• Catalyse the set-up or transformation of 
research assessment practices and tools 
in line with the commitments of the 
Agreement on Reforming Research 
Assessment.

• Support the development and testing of 
new and innovative research assessment 
approaches, models and procedures



How can you get involved in 
the reform? 

…without having to engage with just another policy topic 



As a representative of a Research Performing Organisation 

• Reflect on the values and mission of your institution 

• Consider the SCOPE framework for research evaluation when 
reviewing or developing criteria, tools and processes

• Enable greater diversity in career paths and profiles

by recognising more diverse competencies and talents

• Involve a broad range of stakeholders (staff, HR etc.) and 
educate them

• Consider meaningful combinations of quantitative and 
qualitative proxies (see e.g. Grasp OS case studies)

• Rethink your institution’s participation in global rankings 

• Consider relying on open infrastructure in your assessment 
procedures 

• Sign the ARRA, join CoARA, participate in knowledge sharing 
(e.g. the Academic Career Assessment CoARA WG) 



As a representative of a Research Funding Organisation

• Look beyond JIF and h-index and consider all 
the roles and output types needed for 
high-quality research 

• Identify potential improvements to the 
award criteria applied to research proposals

• Consider piloting innovative assessment 
processes of research proposals 

• Consider broadening the pool of reviewers 
and provide guidance for them towards a 
more holistic view on assessment

• Join the CoARA WG  CoARA Working Group 
on “Improving practices in the assessment 
of research proposals”



As a representative of an open 
infrastructure/research-related service provider

• Understand that researchers will 
contribute to/populate your service as 
long as they receive academic credit for it

• Consider contributing to shared open 
databases such as OpenAlex and the 
OpenAIRE Research Graph and expand 
their inclusiveness w content that is 
important for the discipline(s) 
communities you serve 

• Share know-how

• Join the Open infrastructures CoARA WG



As a researcher, research support professional or research 
group

• Follow current proxies but also 
think about your own values – 
and voice them

• Consider contributing to 
solidifying evaluation criteria 
around born-digital scholarship 
that is important to your field 

• Consider joining CoARA WGs 
(e.g. the one dedicated to Early 
Career Researchers) and signing 
up to the CoARA newsletter  to 
follow the reform 



Join and engage!
Useful links:

• CoARA website 
https://coara.eu

• The governance documents

• The Agreement full text

• Sign the Agreement

• CoARA News

• FAQ

3636

Follow us! 

       @CoARAssessment  

Coalition for Advancing 
Research Assessment

A question? 

Contact us at secretariat@coara.eu 

https://coara.eu/
https://coara.eu/coalition/governance/
https://coara.eu/agreement/the-agreement-full-text/
https://coara.eu/sign/
https://coara.eu/news/
https://coara.eu/agreement/faq/
mailto:secretariat@coara.eu


FAIR Implementation 
Workshop : Responsible 

METRICS AND INDICATORS 

Katarzyna Anna Nawrot, 14 May 2024
Poznań University of Economics and Business

& Polish Academy of Sciences



Outline for today 

• Introduction

• Working groups of CoARA

• Responsible metrics and indicators WG presentations

• Actions taken

• Steps forward 

• Insights for using metrics and indicators

• Q&A

• Discussion 



Working groups CoARA, April 2024



Responsible METRICS AND INDICATORS 
WORKING GROUP

40

• Interest communities

• Discipline communities

• Institution communities



Responsible METRICS AND INDICATORS WORKING GROUP

Working Group Steering Committee: 

• Prof. Katarzyna Anna Nawrot, Poznań University of Economics and 
Business, Poland (Co-Chair)

• Prof. Felix Schönbrodt, German Psychological Society, Germany (Co-Chair)

• Dr. Rachel Heyard, Swiss Reproducibility Network, Switzerland

• Prof. Davide Crepaldi, Italian Reproducibiltiy Network, Italy



Responsible METRICS AND INDICATORS: 
18 Founding organizations

42

• German Psychological Society (Germany)

• Leibniz Association: IWM Institut für Wissensmedien (Germany)

• Leibniz Association: Leibniz Institute for Psychology, ZPID (Germany)

• BIH / Charité Berlin (Germany)

• Swiss Reproducibility Network (Switzerland)

• Italian Reproducibility Network (Italy)

• Università di Pisa (Italy)

• Roma Tre University, Department of Science (Italy)

• Aix-Marseille University (France)

• Université Côte d'Azur (France)

• Swedish Reproducibility Network (Sweden)

• Tbilisi Medical Academy (Georgia)

• Sociedad Científica de Bibliometría y Cienciometria (Peru)

• International Consortium of Research Staff Associations (Global)

• Molde University College (Norway)

• Poznan University of Economics and Business (Poland)

• University of Cyprus (Cyprus)

• Vrije Universiteit Brussel (Belgium)

o 3 research institutes
o 3 national 

Reproducibility Networks
o 4 academic societies
o 8 universities



Members of RMI WG
• Aalto University

• Aix-Marseille University (France)

• Basque Centre for Climate Change (BC3)

• BIH / Charité Berlin (Germany)

• Center for Reproducible Science, University of Zurich

• CERN - European Organization for Nuclear Research (Europe)

• CWTS of Leiden University; 

• ETH Library

• ETHZ, Eidgenössische Technische Hochschule Zürich,

• FNR Luxembourg

• German Psychological Society (Germany)

• IMT School for Advanced Studies Lucca

• International Consortium of Research Staff Associations

• International Consortium of Research Staff Associations (Global)

• International School for Advanced Studies (SISSA)

• Italian Institute of Technology

• Italian Institute of Technology

• Italian Institute of Technology (Italy)

• Italian Reproducibility Network (Italy)

• Karolinska Institutet

• Leibniz Association: IWM Institut für Wissensmedien (Germany)

• Leibniz Association: Leibniz Institute for Psychology, ZPID (Germany)

• Leibniz-Institut für Wissensmedien (IWM)

• Leiden University

• Library and Information Centre of the Hungarian Academy of Science

• Ludwig-Maximilians-Universität München

• Masaryk University

• Ministry of Education, Science and Sport of the Republic of Lithuania

• Molde University College (Norway)

• OPERAS Research Infrastructure

• Petre Shotadze Tbilisi Medical Academy, Georgia

• Poznan University of Economics and Business (Poland)

• Research Council of Norway

• Roma Tre University, Department of Science (Italy)

• RUDN University

• Sociedad Científica de Bibliometría y Cienciometria, Peru

• Swedish Reproducibility Network (Sweden)

• Swiss Reproducibility Network (Switzerland)

• Tbilisi Medical Academy (Georgia)

• TSV, Federation of Finnish Learned Societies

• TU Dresden 

• UAS4EUROPE

• Universidad Nacional de Colombia

• Università di Pisa (Italy)

• Université Côte d'Azur, France

• Université de Franche-Comté

• University Health Network (UHN)

• University of Coimbra

• University of Cyprus (Cyprus)

• University of Luxembourg (Luxembourg)

• University of Oulu

• University of Wien

• Uppsala University

• Vrije Universiteit Brussel (Belgium)

• VU Amsterdam Library

43



Responsible METRICS AND INDICATORS

44

• Brief description of Working Group

❑  Working Group’s mission, in a nutshell  “We do not always use indicators – 

but when we do, they need to be 

valid, reproducible, efficient 

and 

non-proprietary“.



Responsible METRICS AND INDICATORS 
WORKING GROUP
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• Brief description of Working Group

❑  Working Group’s objectives in a nutshell 

- review of the metrics and indicators used in working group participating institutions,

- critical evaluation of the metrics and indicators used, and select/develop new valid indicators,

- deepening the understanding of the determinants of using particular metrics and indicators regarding research assessment,

- providing recommendations for advancing research assessment,

- disseminate in CoARA and beyond



Responsible METRICS AND INDICATORS 
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❑ Actions taken and issues to be addressed

- Stage 1: Assessing the status quo: Which indicators are currently employed? 

- ➙ Survey in development

- Stage 2: Critical evaluation of the indicators and recommendations. 

- ➙ Develop guiding questions and recommendations (2a) when to use indicators (and when not), and (2b) how to integrate their usage with qualitative modes of assessment

❑ Steps forward 

- Stage 3: Strategic plan for dissemination of recommendations. 



Insights for using metrics and indicators

• Dimensions for using metrics and indicators

Academic promotion (PhD, DSc); Job promotion or higher payment level; Awards and 
rewards; Funding decisions; General performance evaluation,

Researchers (i.e. individual researchers => persons; larger groups of researchers => 
teams), 

Research outputs (i.e. papers, data sets, projects),

Institutions (entire institutions or large subunits => departments, universities).



Insights for using metrics and indicators

• Metrics and indicators used

Impact factor
Rankings of journals 
Prestige of journals 
Hirsch index 
Scopus and WoS indicators 
Open access 



What latent dimension of research indicators are supposed to measure? 

● methodological rigor,

● scientific impact,

● societal impact,

● productivity, 

● quality,

● quantity.



Who provides/assesses the indicators? What is the data source? 

• institutions measures the indicator themselves, based on openly available 
information,

• underlying information for the indicator is openly available, but prepared 
by a service provider, 

• the information is not openly available, we buy it from a commercial 
company,

• national law.



Insights for using metrics and indicators

• How to decide ?

❑ Unit of evaluation, level of evaluation, formal/informal distinction

❑ Differentiation across disciplines

❑ Differentiation across the countries and levels/units of evaluation

• Strategic plan for dissemination of recommendations. 

❑ integrative framework of indicator-based and qualitative research assessment  => indicators menu and compass of 

their useage



Responsible METRICS AND INDICATORS WG 
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• Want to become a member?

❑ Members of the WG are CoARA members (i.e., institutions), represented by a concrete person.

❑ Experts of the WG are individual persons who are experts in the field, but are not officially 
representing a CoARA member. The WG can (proactively) contact them for consultation.

❑ Friends of the WG are generally interested persons who want to simply stay informed.

• How to get in contact?

☞ Get in touch: 
https://github.com/rachelHey/metricsWG

https://github.com/rachelHey/metricsWG


Discussion 
and  

Questions



Introduction of Thematic Mentors

Joy DAVIDSON
Associate Director of 

Digital Curation Centre (DCC)

Sandra BOERMAN
Project Manager at the 

Danish e-Infrastructure Consortium 
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#7 Peer-exchange session 
3 September 2024 

Next steps

#1:FAIR national plans in Germany and Romania

#2: Engaging researchers with FAIR-ness

#3: Open Access publishing in FAIR action plans

#4: Building FAIR skills at national level

#5: French data Management clusters

#6: Assessing national current FAIR-enabling capabilities
14 May 2024,14:00 - 16:00 CET



/company/fair-impact-eu-project@fairimpact_eu

Thank you! 


