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Introduction

The word management is a borrowed word from the English language, and in our native
language it means "management” - "management, office". In the 19th-20th centuries, management
became an independent field of science as human knowledge. In 1881, American scientist Joseph
Wharton first developed a management course for teaching in colleges. The American engineer F.
Taylor published his book "Principles of Scientific Management™” in 1911, which caused general
interest and management was recognized for the first time as an independent field of science and
research. Later, management became a field that plays an important role in our life. Educational
management ensures the efficient allocation of resources such as funds, infrastructure and
personnel, and optimizes their use to improve the learning environment and student outcomes. It
also leads to quality education, which means that by setting clear objectives, developing effective
teaching strategies and monitoring progress, educational administration plays a crucial role in
improving the quality of education provided to students. Good management practice is an area that
helps to regulate administrative processes, ensure proper work performance, and create a
conducive environment for teaching and learning, which is the students' own focuses on creating
a safe and supportive environment where academic success is a priority. Educational management
has evolved to meet the changing demands of the education sector, integrating technology,
research-based practices, and innovative leadership strategies. Challenges such as budget
constraints, curriculum reform, student diversity, and rapid advances in educational technology
require educational managers to constantly adapt and innovate. Educational managers play a
critical role in shaping educational policy, creating a positive learning environment, and ensuring
the success of students and staff. Their leadership and strategic decisions affect the quality of
education, student success, and the overall development of educational institutions.

The main part

In F.Taylor's book "Principles of Scientific Management”, he formed four principles of
managing the personal labor of workers based on the study of the basics of work and labor
operations. These are:

- a scientific approach to the performance of each element of the work;

- scientific approach to selection, education and training of workers;

- cooperation with workers;

- distribution of responsibility for results between managers and workers.

As a result of these principles, we will give an example of “Kadrlar tayyorlash milliy
dasturi” (National personnel training program). “Kadrlar tayyorlash milliy dasturi” (The national
personnel training program) was prepared in accordance with the provisions of the Law of the
Republic of Uzbekistan "On Education™, based on the analysis of national experience and world-
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class achievements in the education system, and high general and professional culture, it is aimed

at forming a new generation of personnel capable of promoting and solving independent tasks,
who have the ability to independently set goals for creative and social activity, socio-political life.

The program provides social-political, legal, psychological-pedagogical and other
conditions for the realization of the national model of personnel training, the conscious selection
of educational and professional programs, fully matured, adapted to life in society, and subsequent
thorough mastering. means to create, educate citizens who feel their responsibility before society,
state and family.

Foreign languages, choreography, visual and musical arts, computer literacy are taught by
qualified specialists in pre-school educational institutions, schools and higher educational
institutions. We know that almost 20,000 teachers and qualified specialists are working in the
educational institutions.

Summary

As a conclusion, it can be said that educational management is a field that ensures more
achievements in the field of education and determines the future of education. Based on evidence,
we can say practices and theories, educational managers aim to elevate educational standards,
boost student accomplishments, and cultivate a positive learning atmosphere for all stakeholders
involved in the educational journey. It provides leadership, and guidance to educational
institutions, contributing significantly to the development of well-rounded individuals and the
advancement of society as a whole.
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AAMMHHMCTpPALHA 00pa30BaHUA

baxruépoBa IIlax3oma EnropOBHa, CTyJIeHTKa Y30€KCKOro TOCYyJapCTBEHHOTO
YHUBEPCUTETAa MUPOBBIX S3bIKOB, PaKyJIbTET aHTIMIcKoN (unonoruu, rpymnmna 2311.

AHHOTANUA

B oroii crathe mpexacraBieHa uHpoOpManus 00 yHpaBIeHUHM 0Opa3oBaHUEM U €ro
HBIHEIIHEM 3HAYEHHMH, €r0 BIMSHUU HAa CUCTEMY OOpa3oBaHMSA M JOCTHIKEHHSX, TOCTUTHYTHIX
Onarosiapst yrnpaBJIeHUIO 00pa30BaHHEM.

KnroueBble cioBa: MEHEKMEHT, NMPUHILMIIBI yIpaBieHus, oOpa3oBaHue, ycmex, cdepa
oOpazoBanusi, HHPPACTPYKTypa, OF0KET, TEXHOJIOTHH.

BBoanas yacTh

CnoBo MEHEIKMEHT — 3aMMCTBOBAaHHOE CIIOBO M3 AHIVIMKWCKOrO f3bIKa, M Ha HalleM
POIHOM S3bIKE OHO O3HA4YaeT «ymnpasiieHHs, agMuHUCTpanus». B XIX-XX Bekax MEHEIKMEHT
CTaJl CaMOCTOSITETIbHON O0JIACThIO HAYKU Kak yejoBedeckoe 3HaHue. B 1881 romy amepukaner
Jlxo3ed YopToH BHepBble pa3paboTal Kypc MEHEIKMEHTa JJs MPEernofaBaHusl B KOJUIEIKaX.
Awmepukanckuit unxenep @. Teitmop B 1911 onyGunukoBan kuury «lIpuHIMNIBI HayyHOTO
MEHEJ)KMEHTa», BbI3BABILIYI0 BCEOOLIMII MHTEpeC M MEHEKMEHT BIIEpBbIE OBbUI NpU3HAH
CaMOCTOSITENIbHOM 00JacTbio Hayku W HccienoBaHuil. [lozkxe MeHemKMEHT cran cdepoi,
urparoleil BaXHYIO pOJb B Halleld KU3HU. YIpaBieHHEe 00pa3oBaHHUEM OOecreunBaeT
3¢ PeKTUBHOE pacIpeeICeHHe PEeCypCcoB, TaKUX KaK CpPEJACTBA, MHPPACTPYKTypa U TEPCOHAII,
ONTUMHU3HUPYET UX UCIOJB30BaHUE YIS YIy4llIeHUs: y4eOHOU cpeibl U pe3yJbTaTOB yUYalluXcCs.
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OTO TaKxKe IMPUBOJUT K KAYCCTBCHHOMY 06pa30BaHI/IIO, a 9TO O3HAYaCT, YTO YCTaHaBJIMBad YCTKHC

nenu, paspabaTbiBas >(QQEKTHBHBIC CTpPATErMd NpPENoJaBaHUs W OTCIEXKHBas Iporpecc,
aZIMUHUCTpanus 00pa30BaHUS UIPAET PEIIAIOUIYI0 POJIb B MOBBIIIEHUH KauecTBa 0Opa3oBaHus,
MPEJOCTABIIEMOT0 yyaluMmcs. XOpolias TNpakTUKa YHpPaBICHUS - 3TO 001acTh, KOTOpas
[IOMOTaeT PperyJupoBaTh aJMUHHUCTPATUBHBIE IPOLECCHI, OOecleYnBaTh  HaJJexallee
BBINOJIHEHHE pabOThl U CO3/1aBaTh OJArONpPHUATHYIO Cpely JUlsl NIPENojaBaHusl U 00ydeHUsi, 4yTo
ABJISICTCS OCHOBHOM 3a/1auell CTYJEHTOB Ha CO3/laHUM 0e30IacHOM M OJaronpusTHOM cpenbl, B
KOTOPOHM aKaJeMHUYECKUIl yclex sBIseTcs NPUOPUTETOM. MeHeIKMEHT B cdepe oOpa3zoBaHUsA
pa3BuBaiCsA, 4YTOOBI YIOBJICTBOPUTH MEHSIOIIUECS IOTPEOHOCTH CEKTopa OOpa3oBaHMA,
MHTETPUPYS TEXHOJIOTUH, HAYYHO-OOOCHOBAHHBIC TPAKTHKHA W WHHOBALMOHHBIE CTPATErHU
munepcrBa. Takue mpoOiembl, Kak OIOJUKETHBIE OTpaHUYEHUs, pedopma y4eOHBIX MPOrpamm,
pa3zHoOOpa3ue CTYJACHTOB M OBICTPBINA MPOrPecc B 00Pa30BaTEIbHBIX TEXHOJIOTHUAX, TPEOYIOT OT
MEHeJKepoB 00pa30BaHUs IIOCTOSHHOM ajanTalud W HMHHOBalMHA. MeHemxkepbl B cdepe
00pa3oBaHMs UTPAIOT PEILAIOILYIO POJIb B (JOPMHUPOBAHUU 00Pa30BaTEILHON TOJUTHKH, CO3AaHUI
MIO3UTHUBHOM cpeibl 00yueHHs U 00eCIIeYeHNH ycIexa CTyIeHTOB U COTPYAHUKOB. VX nmuaepcTBo
U CTpaTerMuecKue peIICHUs BIMSIOT Ha KaueCTBO OOpa3oBaHHMA, YCIEXM ydalluxcs U olliee
pa3BUTHE yU4eOHBIX 3aBEACHUH.

OcHoBHast YacTh

B pa6ore ®. Teitnopa «[IpuHIIMIIBI HAYIHOTO MEHEHKMEHTa» OH C(POPMHUPOBAT YETHIpE
MPUHIUIA YIPABJICHUS JTUYHBIM TPYIOM pabOuYMX, OCHOBaHHBIC HAa M3yYEHHH OCHOB TpyJa U
TPYIOBBIX Olepanuii. IT1o:

- HAy4YHbIH MOAXO0/] K BHIIOJHEHUIO KaX/10T0 3JIeMEHTa padoThl;

- HAy4YHbIH OAX0] K 10A00PY, 00YUEHHUIO U MOATOTOBKE KaJIpOB;

- COTPYAHMYECTBO C PAOOTHUKAMU;

- pacrpellelleHue OTBETCTBEHHOCTH 32 pEe3yJbTaThl MEXIY pPYKOBOJIUTEISIMH H
pabOTHHUKAMHU.

B pesymprare STHX NPUHIMIIOB MpPHUBEAEM NpPUMEP HAIWOHAIHHOH IPOrpaMMBbI
MOJTOTOBKH KaJpoB. HammoHanmpHas mporpaMma TIOATOTOBKHM KaJpoB pa3paboTaHa B
COOTBETCTBHH C MOJ0XkeHUs MU 3akoHa PecniyOnnku Y36ekuctan «O6 oOpa3oBaHMM», HA OCHOBE
aHaJM3a OTEUYECTBEHHOI'O ONbITa U MHUPOBBIX JIOCTHXKEHUH B cucTeMe 00pa3oBaHUs, BBICOKOM
obmieit u nmpoecCHOHATBPHONW KyJIbTYphl. HalpaBieHa Ha (OPMHUPOBAHHUE HOBOTO MOKOJIECHUS
KaJpOB, CIIOCOOHBIX K BBIABIKEHHIO M PEIICHUIO CaMOCTOSATENBHBIX 3a1ay, 00JaJaroliux
CIOCOOHOCTBIO CaMOCTOSITEbHO CTaBUTh L€ TBOPYECKOW M OOIIECTBEHHOM NESTEIbHOCTH,
0O0IIECTBEHHO-TIOJIUTUYECKOM KU3HU.

[Iporpamma  obOecnieumBaeT  COIUAIBHO-TIONUTHYECKHE, IPABOBBIE,  IICHUXOJIOTO-
MeIarOrMYEeCKHe U JIPyTHe YCIOBHUS TSl peaTu3aliy HalMOHAIbHOW MOJIEIIH TIOJITOTOBKH Ka/IPOB,
OCO3HAHHOTO BBIOOpa 00pa30BaTENIbHO-TIPOPECCHOHAIBHBIX TTPOTPAMM, TTOTHOCTHIO BBI3PEBIIHX,
aJlanTUPOBAHHBIX K JKM3HU B OOIIECTBE, M MOCIEIYIOLIEr0 ITyOOKOTO OCBOEHMS CpEICTB,
CO3J/1aBaTh, BOCIIUTHIBATh TPaXKAaH, YyBCTBYIOIIUX CBOI OTBETCTBEHHOCTH IEpe]l OOIIECTBOM,
rOCyJapCTBOM U CEMbEH.

WNHocTpanHble s3bIKH, Xopeorpaduio, M300pa3UTeIbHOE M MY3BIKaJbHOE MCKYCCTBO,
KOMITBIOTEPHYIO TPaMOTHOCTh IPETOAAI0T KBATU(PHUIIMPOBAHHBIE CHEIHAIMCTHI B JOIIKOIBHBIX
00pa3oBaTENbHBIX YUPESKICHHUSX, IIKOJIAX W BBICIINX yYEOHBIX 3aBEICHUSAX, W €HI€ B CTpaHe
oOpasoBanus pabotaroT oyt 20 THICSY NEIaroroB ¥ KBATU(UIIMPOBAHHBIX CIIEI[HATNUCTOB.
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B 3akioueHne MOXKHO CcKa3aTh, 4YTO MEHEKMEHT B chepe 0o0Opa3oBaHUS — I3TO 00JACTb,

obecrnieunBaromias OOJbIIME JOCTHXKEHHS B cdepe oOpa3oBaHUsS W ompeaensiomas Oymymiee
obpazoBanusi. OCHOBBIBasCh Ha (PAKTUUYCCKUX JAHHBIX, MBI MOXKEM CKa3aTh, YTO IOCPEICTBOM
MPUMEHEHHS MPAKTUKH U TCOPHHU MEHEKEepPhl B cdepe 00pa3oBaHMs MPEACTABISAIOT COOOU
00JIacTh, OPHEHTHPOBAHHYK) Ha CO3JaHUE TIO3UTUBHOW Cpelpl OOyuYeHHsl JUIsi BCEX
3aWHTEPECOBAHHBIX CTOPOH, YTO CHOCOOCTBYET MOBBIIICHHIO O0Opa30BAaTEIbHBIX CTAHIAPTOB U
MOBBIIICHUIO YCIIEBAEMOCTH ydamuxcs. OH pyKOBOJAMUT yU4eOHBIMH 3aBEJICHHUSIMHU, BOCITUTHIBACT
BCECTOPOHHE PAa3BUTHIX JIFOJICH M BHOCHT OOJIBIIION BKJIAJ] B Pa3BUTHE BCETO OOIIECTBA.
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Ta’'lim menejmenti hagida

Baxtiyorova Shahzoda Yodgor qizi, O zbekiston davlat jahon tillari universiteti ingliz
filologiyasi fakulteti 2311-guruh talabasi

Annotatsiya

Ushbu magolada ta'lim menejmenti va uning hozirgi kundagi ahamiyati, ta’lim tizimiga
ta’siri to g risida va ta’lim boshqaruvi sabab erishilgan yutuglari hagida ma’lumot beriladi.

Kalit so'zlar: menejment, boshgaruv tamoyillari, ta'lim, muvaffagiyat, ta'lim sektori,
infratuzilma, byudjet, texnologiya.

Kirish

Menejment so’zi ingliz tilidan o’zlashma so’z bo’lib, ona tilimizda “management”-
“boshqaruv, idora” ma’nolarini beradi. XIX-XX aslar oralig'ida menejment insoniy bilimlar
sifatida fanning mustagil sohasiga aylangan. Amerikalik Jozef Varton 1881-yilda birinchi marta
kollejlarda o'gitish uchun menejment kursini ishlab chiggan. Amerikalik muhandis F.Teylor 1911-
yilda o'zining “Ilmiy menejment tamoyillari” kitobini nashr gilgan, u umumiy qiziqishni keltirib
chigargan va unda menejment birinchi marta fan va tadgigotning mustaqil sohasi deb tan olingan.
Keyinchalik menejment hayotimizda muhim rol o’ynovchi sohaga aylandi. Ta'lim boshgaruvi
mablag'lar, infratuzilma va xodimlar kabi resurslarni samarali tagsimlashni ta'minlaydi, o'quv
mubhiti va talabalar natijalarini yaxshilash uchun ulardan foydalanishni optimallashtiradi.
Shuningdek, sifatli ta’limga sabab bo’ladi, ya’ni aniq maqgsadlarni belgilash, samarali o'qitish
strategiyalarini ishlab chigish va taraqgiyotni nazorat gilish orgali ta'lim boshqaruvi o'quvchilarga
tagdim etilayotgan ta'lim sifatini oshirishda hal giluvchi rol o'ynaydi. To‘g‘ri boshqaruv amaliyoti
ma’muriy jarayonlarni tartibga solish, to‘g‘ri ish faoliyatini ta’minlash, o‘qitish va o‘qitish uchun
qulay mubhitni yaratishga yordam beruvchi soha bolib, u o'quvchilarning o'z ustida ishlashga
sharoit yaratadi va akademik muvaffagiyati ustuvor bo'lgan xavfsiz va go'llab-quvvatlovchi
mubhitni yaratishga e'tibor qaratadi. Ta'lim boshgaruvi ya'ni menejmenti ta'lim sektorining
o'zgaruvchan talablarini gondirish, texnologiyalarni, tadgigotga asoslangan amaliyotlarni va
innovatsion yetakchilik strategiyalarini integratsiyalashgan holda rivojlandi. Byudjet cheklovlari,
o'quv dasturlarini isloh gilish, talabalar xilma-xilligi va ta'lim texnologiyalaridagi tezkor yutuglar
kabi muammolar ta'lim menejerlaridan doimiy ravishda moslashish va innovatsiyalarni talab
giladi. Ta'lim menejerlari ta'lim siyosatini shakllantirish, ijobiy ta'lim muhitini yaratish va talabalar
va xodimlarning muvaffagiyatini ta'minlashda hal giluvchi rol o'ynaydi. Ularning yetakchiligi va
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strategik garorlari ta'lim sifatiga, o'quvchilarning muvaffagiyatlariga va ta'lim muassasalarining

umumiy rivojlanishiga ta'sir giladi.

Asosiy gism

F.Teylorning “Ilmiy menejment tamoyillari” asarida ishlarni bajarish asoslari va mehnat
operatsiyalarini o’rganish asosida ishchilarning shaxsiy mehnatlarini boshqarishning to’rtta
tamoyillarini shakllantirgan. Bular:

- ishning har bir elementi bajarilishiga ilmiy yondashuv;

- ishchilarni tanlash, o qgitish va mashq gildirishga ilmiy yondashuv;

-ishchilar bilan kooperatsiyalashish;

- natijalar uchun javobgarlikni menejer va ishchilar ortasida tagsimlash.

Bu tamoyillarning natijasi o'larog, kadrlash tayyorlash milliy dasturini misol gilamiz.
Kadrlar tayyorlash milliy dasturi “Ta’lim to'g'risida”gi O zbekiston Respublikasi Qonunining
goidalariga muvofiq holda tayyorlangan bo'lib , milliy tajribaning tahlili va ta'lim tizimidagi jahon
miqgyosidagi yutuglar asosida tayyorlangan hamda yuksak umumiy va kasb-hunar madaniyatiga,
ijodiy va ijtimoiy faollikka, ijtimoiy-siyosiy hayotga mustaqil ravishda mo’ljalni to g ri ola bilish
mahoratiga ega bo’lgan, istiglol vazifalarini ilgari surish va hal etishga qodir kadrlarning yangi
avlodini shakllantirishga yo naltirilgandir.

Dastur kadrlar tayyorlash milliy modelini ro’yobga chigarishni, har tomonlama kamol
topgan, jamiyatda turmushga moslashgan, ta’lim va kasb-hunar dasturlarini ongli ravishda tanlash
va keyinchalik puxta o zlashtirish uchun ijtimoiy-siyosiy, huqugiy, psixologik-pedagogik va
boshga tarzdagi sharoitlarni yaratishni, jamiyat, davlat va oila oldida o'z javobgarligini his
etadigan fugarolarni tarbiyalashni nazarda tutadi.

Maktabgacha ta’lim muassassalarida, maktablarda va oliy ta'lim muassassalarida ta'lim
boshgaruvi o'z natijasini berayotganini chet tillari, xoreografiya, tasviriy va musigiy san ati,
kompyuter savodxonligi malakali mutaxassislar tomonidan o rgatilayotgani, boshlang ich kasb-
hunar ta’limi o'quv yurtlatida gariyp 20 ming o'gituvchi va malakali mutaxassislar
ishlayotganligidan bilsak bo'ladi.

Xulosa

Xulosa sifatida aytish mumkinki, ta'lim menejmenti ta’lim sohasida bundanda ko'p
yutuglarga erishishni ta'minlovchi va ta’lim kelajagini belgilovchi sohadir. Dalillarga asoslangan
holda ayta olamizki, amaliyot va nazariyalarni go'llash orgali ta'lim 1.menejerlari ta'lim
standartlarini oshirishga, o'quvchilarning muvaffagiyatlarini ko paytirishga hissa qo shadigan
barcha manfaatdor tomonlar uchun ijobiy o'quv muhitini rivojlantirishga qaratilgan soha
hisoblanadi. U ta’lim muassasalariga rahbarlik, yo‘l-yo‘riq ko‘rsatib, har tomonlama barkamol
shaxslarni yetishtiradi va butun jamiyat taraqqiyotiga katta hissa qo‘shadi.
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