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SOILL & SOILL-Startup
Support Structure for Soil Health Living Labs
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What was there before?

The Mission ‘A Soil Deal for Europe’
100 living labs and lighthouses
to lead the transition towards healthy soils
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Living Lab in the Mission Soll -

The Mission ‘A Soil Deal for Europe’
100 living labs and lighthouses to lead the transition towards healthy soils

—— 2
PREP PREPSOIL v NATIOONS SSILL SOILL
SOIL —
Preparing for National engagement activities Support structure for Soil Health Living Labs
the ‘Soil Deal for Europe’ Mission to support the launch of

the Mission 'A Soil Deal for Europe’ 100 Venuery 20722) 2027) = [PEEsii e 280288

July 2022 — June 2025 LLs and LHs GA 101112782

GA 101070045
November 2022 — October 2024

100
repsoil.eu GA 101090738 LIVING LABS & LIGHTHOUSES
prepsoii.ev . e T
natiOOns.eu FOR SOIL. HEALTH
SO01. User-cenired co-creation S02. Harmonization
. . S03. Quality S04.Impaci
. Taxonomy & features specification ° National engagement sessions S05. Replicability S06. Sustainability
° Idenﬁﬁcqﬁon & mCIpping ¢ SUpporTlng QPpIICCInTS SGILL ONE-STOP-SHOP SUPPORT
*  Model business plan Coaching ~ - = M v o
*  Service package E-learning & capacity building 3 z g z
. = w <C
Matchmaking E 5 2 ¢ £ £
wi a 2] e
Helpdesk MM |3 g z 5 = = LL
e e e @ 3 g
S w )
[ 9 ¢ "%M:Q T2. = = % g s g SOIL
wwwww R > L] | >
¢ g dpedg — 3. |3 ] ¢ 5 g 2 | TRANSV.
g % 0 .0 : g z = Z =
8o 0" - P o =z S = >4 5
e e E = g =
[ Og— 0 —p i =
"3!‘-"9%-"5'; ';io . T Al 001 002 003 004 005

PRIVING PRINCIPLES
P1. Efficiency P2. Agility

P3. Transdisciplinarity P4. Diffuseness
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SOILL: the approach
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SOILL & SOILL-Startup: the goals

&)ILL aims to set up and run an effective, agile, transdisciplinary, diffuse,
open and fair one-stop-shop structure to coordinate, support, enlarge, and
promote the network of 100 living lab and lighthouses funded under the Soll
Deal Mission and ensure their co-created user-centred, harmonized,
reliable, impactful, replicable, and sustainable lead of the transition

towards healthy soils. /

SEILL

GOILL-Startup aims to co-design and launch the SOILL one-stop
structure for coordination, support, enlargement, and promotion of the
network of 100 Soil Health Living Labs and Lighthouses in participatory
collaboration with the first waves of Soil Health Living Labs and Lighthouses
and key stakeholders and initiatives. /
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SOILL-Startup: what are we offering?

* Coordination and support

* SOILL Hub - collaboration / knowledge« Helpdesk
* Catalogue of LLs/LHs * Specific Points of contacts

» Engagement and promotion

* Annual engagement event/conference < Publishable catalogue
- Embedded community events  Dedicated webpages
 Applicants engagement events * Promotional videos

o Training, support, and capacity building

* Network training — annual summer  Applicant trainings
school * Individual training/coaching

« Training tools catalogue

Mapping of stakeholders & applicants - Online collaborative space
Mapping of common areas & WG Mutual visits organisation
launch Matchmaking

Annual mutual learning events

Framework for monitoring and Recommendations and guidelines
assessment (LL/LH + projects KPIs) Periodic progress monitoring

SOILL-Startup, 2023, Licensed under CC-BY-NC-ND 4.0
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Who are we offering it to?

Funded SHLLs & LHs

LL/LHs managers, stakeholders, partners, projects

o Applicant SHLL & LHs Any actor aiming to apply to waves of funding

Mission Soil Secretariat - Board - MSP

BENCHMARKS, AI4HEALTH, PREPSOIL,

Mission(s) projects TRAMI, SOLO, ..

AE partnership, investors, policy

Wider SOII/LL communlty makers, international actors, ....
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What's in for: Soil Health Living Labs/Lighthouses

SHLLs&
SHLHs

Promotion of the LL/LH, its activities/solutions, achievements, and results.

SSILL
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What's in for: Applicants

Dedicated helpdesk

Guidelines and recommendations.

W sCILLQy
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What's in for: wider soil community

SOIL
COMMUNITY

High-quality advocacy, delivery of policy support documents and recommendations
to encourage the political buy-in to support SHLL/LHs development

SGIL
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Soil Health Living Labs & Lighthouses in SOILL

-
THE MAIN AND FOREMOST TARGET GROUP OF SOILL & SOILL-STARTUP

Living Labs

Lighthouses

LLs & LHs within different projects

LLs & LHs network as a whole s @ I I_ I_
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(SOILL-Startup aims to co-design and launch the SOILL one-stop structure
for coordination, support, enlargement, and promotion of the network of 100
SHLLs/LHs:in participatory collaboration with the first waves of SHLL/LHs:and
key stakeholders and initiatives. )
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» Shape the SOILL support structure

» Develop tools tailored to your specific
SHLL/LH and need

sOILL
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‘\1‘{; What do we offer?

Capacity Building - Mentoring - Helpdesk - Specific Points of Contacts

v = Monitoring &

M= guidelines Monitoring - Assessment - Guidelines - Reporting - Recommendations

Exchange with peers: Online, Events, Working Groups

? Visibility Catalogue - Webpages - Presentation at events - Awards

Matchmaking/marketplace

SGIL
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Our offer

Dissem & Engagement Capacity Building

« DB of SHLL/LHs contacts * Promotion of SHLL/LH's * Helpdesk for SHLL/LHs
activities, achievements, and
« SPOCs for each SHLL/LH results. » Thematic info-points
« Centralised flow of « Engagement activities * Annual network training -
communication/requests * Annual engagement bootcamp & summer
event school (as of 2025)
* Embedded community
events * 6 thematic online group
* Annual prizes/awards training

* Guidelines and templates Individual LL/LH coaching
for Communication
« A web-based catalogue of

* Videos & interviews tools and training material

SOILL-Startup, 2023, Licensed under CC-BY-NC-ND 4.0



https://creativecommons.org/licenses/by-nc-nd/4.0/

Our offer

Knowledge sharing m Web platform

* DB of stakeholders e Guidelines on KPIs, * Public website : a public
framework and assessment showcase to what is SOILL-Start-
* Map of common areas sl up
of focus, objectives and
activities of the SHLL/LHs » Collaborative hub : a platform
 Self-assessment tool for all SHLL/LHs and
» Facilitated mutual learning and stakeholders
knowledge sharing » Biannual reports on o Atlas of LL/LHs
o 2 Annual mutual learning SHLL/LH and network o Peer2Peers communication
events — 1 presence, 1 online progress features
o Mutual visits (open days, o Events
field visits) , o Knowledge repository
o Matchmaking  Recommendations to

SHLL/LH and network
* Design of SOILL Working Groups
(launch: Dec 25).

SOILL-Startup, 2023, Licensed under CC-BY-NC-ND 4.0
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What do we need?

Needs assessment: training, common interests, hub

> g

Detailed list of qualitative & quantitative indicators (LL not project)

/

Feedbacks on events, trainings, comms, hub, tools, ....

Profile — Updated news — Pictures - Videos

Time: Reporting, attending events, provide info, fill surveys
Money: PMs & travels to project events

2

SSILL
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 Contacts
* Project
 LL
 Actorsin LL

 Profile (Survey)

* Focus area (Mission SOs)
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Our needs

Profile (incl. logo & pics)
Success Stories

News & events
Collaboration opportunities
Data and results

Participation to
engagement events

Availability to record
interviews

Needs assessment (survey:
training) & follow-up
interviews upon need

Participation to trainings
(1To1 mentorship only for
SHLL/LHs attending all

group trainings)
Active adoption of tools

Feedback to trainings for
MEL
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Our needs

Needs assessment (survey:
focus area)

WG leadership & shape

Participation to annual
mutual learning events

Active participation on
online collaborative space

Availability to host/attend
mutual visits

Presentation of SHLL/LH on
matchmaking platform

SOILL-Startup, 2023, Licensed under CC-BY-NC-ND 4.0

SHLL/LH qualitative &
quantitative indicators

Regular update of self-
assessment (from July, each
6 months)

Reqgular availability to in-
depth interviews (annual,
from June 2025)

Needs (survey: platform)
Active engagement
Regular update of profile
Sharing of Knowledge
material and results (data,

publications, etc)

User feedbacks for MEL
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What SOILL is and what is not? Vi X

<«

We don't review nor evaluate

We don't review nor evaluate We do not oblige SHLL/LHs to
the SHLLs! the project or the consortium! participate in SOILL activities
We monitor the progress .of We offer training to all partners We encourage collaboration for the
SHLL/LHs towards their maturity to enhance the harmonized SHLL/LHs growth and reward most
and towards Mission objectives! support to SHLL/LHs

engaged SHLL/LHs (mentoring)

We don't represent the EC nor
the Mission

We are not in charge of
coordinating all the projects of
the Mission or the LLs projects!

We play a pivotal role in the We align with other Mission projects
Mission and we need to always to benefit of common aspects and to

()
provide correct information! enforce the connections of the SHLLs -
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Connect with us for more information

@3} SeilZ050en

X

® @s0ill2030
@ company/soill2030
G @s0ill2030

SOIlLLcoordinator@enoll.org



http://www.soill2030.eu/
https://www.youtube.com/@soill2030
https://twitter.com/soill2030
https://www.linkedin.com/company/soill2030/about/
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