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Facilitating the development of a diverse service landscape – 
Tasks and roles of Section Liaison Officers and Service 

Stewards within Base4NFDI

A group of innovative facilitators has started to support 
development of overarching services for research data 
management (RDM) in Germany. 

As part of Base4NFDI, Service Stewards and Section Liaison 
Officers support the integration of a hitherto rather diverse 
service landscape.

Domain expertise:
● Federated storage- & 

compute-infrastructure
● Semantic interoperability & 

reusability
● Federated access
● Data literacy & data management 

support
● Data management, ingest & 

archival
● Data protection & anonymisation

Integration & Ramp-up Phase: 
Service Stewards aid in integrating services into 
NFDI consortia by 

● securing institutional commitments, 
● ensuring compliance, 
● supervising service levels while suggesting 

adjustments when necessary.

Post Proposal

Section Liaison Officers – Where Basic Service ideas come to life
● The Section Liaison Officers play a crucial role in supporting sections by 

assisting in the preparation of basic services development strategies, 
decisions, and monitoring. 

● Their central tasks include coordinating discussions on similar topics 
across sections, monitoring needs for complementary activities and 
collaboration between working groups. 

● The Section Liaison Officer ensures that the sections remain informed 
about the decision-making process and that it supports the sections’ 
goals for a basic service. 

Basic Service 
Ideas

Integration PhaseInitialisation Phase Ramp-up Phase

Service Stewards – Facilitating the Basic Service life-cycle 

Initialisation Phase: 
● inform ongoing discussions in NFDI sections 

about basic services
● provide information and prototypes of 

community solutions
● aggregate and monitor needs across 

consortia
● support evaluation and reporting.

Basic Service 
Candidates

Service Initialisation

Service Conception

Software Market 
Place as “opt 

out?

Better 
representation of 

consortias?

NFDI Consortia

Sections
Hu

m
an

iti
es

 
an

d 
So

ci
al

 
Sc

ie
nc

es
En

gi
ne

er
in

g 
Sc

ie
nc

es

Li
fe

 S
ci

en
ce

s

Na
tu

ra
l 

Sc
ie

nc
es

Sections

Hu
m

an
iti

es
 a

nd
 

So
ci

al
 S

ci
en

ce
s

En
gi

ne
er

in
g 

Sc
ie

nc
es

Li
fe

 S
ci

en
ce

s

Na
tu

ra
l S

ci
en

ce
s

Basic Service 
Ideas

26 NFDI consortia

Sections

Hu
m

an
iti

es
 a

nd
 

So
ci

al
 S

ci
en

ce
s

En
gi

ne
er

in
g 

Sc
ie

nc
es

Li
fe

 S
ci

en
ce

s

Na
tu

ra
l S

ci
en

ce
s

26 NFDI consortia

Sections

Hu
m

an
iti

es
 a

nd
 

So
ci

al
 S

ci
en

ce
s

En
gi

ne
er

in
g 

Sc
ie

nc
es

Li
fe

 S
ci

en
ce

s

Na
tu

ra
l S

ci
en

ce
s

Basic Service 
Ideas
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● The Service Stewards accompany the services on their way from 
Initialisation to Ramp-Up Phase, with the goal to help take up and 
foster engagement.

● They facilitate collaboration between consortia, development teams, 
and sections, acting as requirement engineers to strengthen the 
commitment to a service across domains.

● André Vorschlag: Auch wenn Basic Services oben steht, könnte noch etwas klarer werden, 
dass insbesondere die Services betreut werden durch die Stewards. Dazu könnte man den 
Absatz etwas ändern. Z.B. “partner organisations” weg lassen und dafür die “Service 
Teams” oder “Developer” reinnehmen. Ich sehe auch dass der Punkt “Stewards stärken die 
Akzeptanz der Services” noch rein könnte. D.h. 
The service stewards facilitate collaboration between consortia, development teams and 
sections, act as requirements engineers to strengthen the acceptance of a service in the 
scientific domains, and consolidate information for Base4NFDI

Najla: 

Some messaging I think we should add: Stewards accompany the 

service. they aim to help take up and engagement. I think these words 

should be made big and the messaging clear.

Need to consider who our audience is here....probably outside NFDI, 

ideally we can promote it beyond Germany, so we should try to "dumb" 

some of it down...e.g pre/post application won't make sense to many. 

Can we rename it: Service conception and Service initialisation? I 

think many of these images are really good for our internal workflows, 

but what people want to come and discuss is larger themes such as 

commitment, supporting technical issues etc. The text is all there, 

maybe just remove more of the details and add more "headings"

securing 
institutional 

commitments

supervising service levels while 
suggesting adjustments when 

necessary

inform ongoing 
discussions in NFDI 

sections about basic 
services

provide information 
and prototypes of 

community solutions

aggregate and 
monitor needs 

across consortia

support 
evaluation and 

reporting
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Kommentare: 
ausgegraut = erledigt

Verworfene Designs/Ideen: 

Open: QR-Codes einfügen 
die zu SLO und 
Stewie-Seite auf 
base4nfdi.de verlinken

Aktuelle Version zur 
Abstimmung / 
Kommentierung

?

Scan for more information on our 
Service Stewards

https://thenounproject.com/browse/icons/term/plant-seed/

