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Higher impacts than single project´s outputs

Increased knowledge sharing

Maintaining the legacy of finished projects

Joint activities for less but better engagement 
with stakeholders

Creating synergies between already planned 
activities for greater visibility

Pooling resources (human, financial, in kind…) 
for better use of citizen´s money

Mission: working together
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Cluster structure

Working groups
• Ongoing activities applicable to selected 

Cluster members
• Focused activities
• Involving people from relevant projects

Cluster Curators
• Few people, responsible for the smaller 

working groups
Observation

CooperationCommuni-
cations



Cluster structure

Action groups
• Science planning groups
• Based on a topic
• Short lived (few months), deadlines
• Clear goals and outcomes

Training

Science 
planning

Policy 
briefings Workshops

Webinars



Cluster structure

Current Action groups
• ArcticHubs/JustNorth/CHARTER
• CRiceS/PolarRES
• FACE-IT/ECOTIP/CHARTER
• EU-PolarNet 2/SO-CHIC policy briefing

Ended Action groups
• Horizon Results Booster
• ASSW2023

COMING SOON: Project legacy



Cluster joint activities

EU Polar Cluster joint events & booths
• EU Arctic Forum 2021
• SMM 09-2022
• Arctic Circle 10-2023

Annual meetings
• EU Polar Science Week 2020
• Brussels, June 2022
• ASSW2023, February 2023
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Cluster joint activities

Thematic workshops on different topics
• Covid-19 impacts on Cluster members, 

January 2021
• Impact of war in Ukraine on members, 

May 2022

Dissemination
• Flyer (Zenodo, Catalyst)
• Video (YouTube, Catalyst)
• Slide show (YouTube)



Action group: Policy briefing 
Arctic biodiversity

Arctic biodiversity, climate and food 
security, 15-03-2023, Brussels

• Targeted at EU Arctic policymakers
• Aimed to discuss the latest 

understanding about changing 
Arctic biodiversity and its societal 
implications

• Highlighted gaps and opportunities in 
current Arctic policy 

Photos: FACE-IT



Action group: Policy briefing 
Arctic biodiversity

Arctic biodiversity, climate and food 
security, 15-03-2023, Brussels 

• Policy briefing brochure, describing 
the relevance of the project results 
for different levels of policy making

• Recording of presentations, panel 
discussion & brochure -> resource 
on the Catalyst platform



Action group: Policy briefing 
Antarctica

Recent changes in the Antarctic and their 
impacts on Europe, 03-05-2023, Brussels

• Targeted at EU policymakers
• About the importance of the 

Southern Ocean and its interactions 
with the Antarctic ice sheet for global 
climate, sea-level rise and related 
impacts on Europe
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Collaborative tools

@EUPolarCluster
#EUPolarCluster
Eupolarcluster

https://www.youtube.com/@EUPolar
Cluster/featuredwww.polarcluster.eu

https://twitter.com/EUPolarCluster
https://www.youtube.com/@EUPolarCluster/featured
https://www.youtube.com/@EUPolarCluster/featured


Website
• Information about members
• Member fact sheets (active & ended projects)

Catalyst platform
• Sharing information: project outcomes, news, 

events, calls…
• Uploaded & adminstered by our members

Collaborative tools

www.polarcatalyst.eu

www.polarcluster.eu



This project has received funding from the European Union’s Horizon 2020 research and innovation programme under grant 
agreement No 101003766

Thank you!

Contact Cluster coordinators:

contact@polarcluster.eu
anneli.strobel@awi.de
p.elshout@nwo.nl

EU-PolarNet 2  project has received funding from the European Union’s Horizon 2020 research and innovation 
programme under grant agreement No 101003766
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