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LGOI NOI DAU

Hai bdo cdo nay, EntreComp & noi lam viéc: Khung nang luc Khéi nghiép cua chiu Au
trong hanh dong trong thi truong lao dong (EntreComp at Work: The European
Entrepreneurship Competence Framework in action in the labour market) va S6 tay
EntreComp (The EntreComp Playbook) v8i hudng dan thuc hanh cho cac bén trung
gian cla thi trudng lao dong la mét chudng mdi trong cau chuyén thanh cong cta
EntreComp.

An pham nay tdi vao thdi diém khi nén kinh té, thi trudng lao dong va luc lugng lao
dong chau Au phai d&i mat véi cac thach thic chua tiing c6. Chua bao gid rd rang hon
rang ching ta doi hoi cac ki nang dé cé kha nang phuc hoi, sang kién va cdng tac dé
dap lai va EntreComp cd thé cung cdp cam hdng va cac bai hoc dé xdy dung tu duy
khdgi nghiép khap Lién minh chau Au.

10 trudng hdp dién hinh c6 trong bao cdo EntreComp & ndi lam viéc néu bat su da
dang cac cach thic & d6 EntreComp cé thé dudc st dung, bao gom phat trién luc
lugng lao ddng, thiét ké dao tao, ho trg khdi nghiép, va thiét ké cac ké hoach phat
trién ca nhan.

Sé tay EntreComp (EntreComp Playbook) |la mot bo suu tap doi mdi sang tao cac thuc
hanh, cdng cu va vi du vé cach dé kich hoat EntreComp & ngi [am viéc. Cé 9 nguyén tac
cla EntreComp dudc néu ra trong cudn sé tay doé cé tiém nang trd thanh phuong phap
ludn mdi dé xay dung cac ky nang khdi nghiép - va c6 thé dugc mot ca nhan ap dung
mét cach tuong tu dé 1ap ké hoach cho su nghiép cta ho & mic hé théng nham ho trg
cho toan bd luc lugng lao dong.

Chdng téi hy vong rang cac an pham mdi d6 phuc vu nhu mot I8i kéu goi hanh déng dé
tiép thu nhiéu han EntreComp va dat dugc cac muc tiéu ctia Chudng trinh nghi su vé
K§ ndng Chau Au.

T6i mudn cam dn cac té chlc - Bantani Education cung vdi Matera Hub, Es-pacio RES,
the EU3Leader Consortium, Consorcio Fernando de los Rios va chudng trinh cla nd,
Guadalinfo, Mygrants, the SFEDI Group with SFEDI Awards, SFEDI Solutions va IOEE,
Social Innovators KG, Startup Support South Africa, the Women’s Organisation va the
Youth@Work Partnership - ho da dua ra thong tin phong phu va truyén cam hing
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trong cac trudng hgp dién hinh cla ho. T6i cling nhan cd hoi nay chao dén cac du an
va binh ludn khac nhau ttf cong dong EntreComp, nhiing ngudi da st dung EntreComp
trong khu vuc th( 3 (third sector), vi su déi mdi xa hdi va cho khdi nghiép, va dé ho trg
cho cac nhédm con chua cé da dai dién va bi thiét thoi. Cling cdm dn nhém & Trung tam
Nghién cliu Chung (JRC) ctia Uy ban chau Au vi cdng viéc clia ho tao ra bdo cdo nay
cling nhu cam két lién tuc cta ho cho viéc trién khai va phat trién EntreComp.

Alison Crabb
Lanh dao don vi, Ky nang va Trinh do

DG Viéc lam, Cong tac Xa hoi va Hoa nhap
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1. HUGNG DAN POC GIA

Thé gidi ngay nay dac trung bdi su bién dong, khdng chac chan, phic tap va ma hé.
Cac phat trién cong nghé dang xac dinh lai ban chat cong viéc, bién doi cac nhiém vu
tU con ngudi sang thuat toan hodc ngudi may. Cac xu thé vé nhan khau hoc, toan cau
hda va bién déi khi hau cling dang déng gdp cho su bién d6i nhanh thi trudng lao
dong. D& vudt qua va thinh vugng trong mét thé gidi ndi cong nghé lan toa va tién hoa
nhanh, ndi mot loat rong I8n cac van dé ton tai va ndi nhiéu thach thdc phai déi mat &
pham vi toan cau, ca d6i v8i cac ca nhan va thuc thé tap thé, nhu cac cong ty va cac co
quan nha nudc, nhu cau phat trién cac nang luc mdi dam bao su phuc héi cta ho khi
déi mat nén kinh té va xa hoi dang thay déi nhanh.

Du bao cac k§ nang cta Trung tdm Phat trién Dao tao Nghé - Cedefor (Centre for the
Development of Vocational Training) ctia chdu Au' liét k& 10 kj nang hang dau can
thiét vé cac cho trong viéc lam (di liéu 2018) nhu sau: thich nghi vdi thay déi, [am viéc
nhom tét, c6 kha nang sif dung phan mém van phong, st dung may tinh, giai quyét
van dé, giao tiép tot, cé tinh sang tao, c6 kha nang uu tién va quan ly du an. Ching
dudgc nhing vao kién thuc, k§ nang va thai do ma Khuyén nghi 2018 vé cac Nang luc
Chinh cho Hoc tap Sudt doi” da xac dinh la rat quan trong ddi vdi cac cdng dan khong
chi dé doi pho vdi thi trudng lao dong thay doi nhanh, ma con trd thanh nhitng nguai
déng gdp tich cuc cho cac xa hoi cé kha nang phuc héi dugc nhiéu han.

Dac biét, cac yéu té dudc xac dinh ¢ lién quan téi cac nang luc so6 va khdi nghiép. Dé
hé trd cho 2 nang luc nay, Uy ban chau Au d& xuat ban 2 khung tham chiéu: Khung
nang luc sé cho céng dan, goi tat la DigComp?®, va Khung nang luc Khdi nghiép, goi tat
| EntreComp*.

1 Cedefop, Eurofound (2018). Skills Forecast: Trends and challenges to 2030. Luxembourg:
Publications Office. Cedefop reference series; No 108. https://europa.eu/!Vn87gN

2 Council Recommendation of 22 May 2018 on key competences for lifelong learning (2018/C 189/01)

3 Vuorikari, R., Punie, Y., Carretero Gomez S., Van den Brande, G. (2016). DigComp 2.0: The Digital
Competence Framework for Citizens. Update Phase 1: The Conceptual Reference Model. Luxem-
bourg Publication Office of the European Union. EUR 27948 EN; d0i:10.2791/11517

4 Bacigalupo, M., Kampylis, P., Punie, Y., Van den Brande, G. (2016). EntreComp: The Entrepre-neur-
ship Competence Framework. Luxembourg: Publication Office of the European Union; EUR 27939
EN; doi:10.2791/593884
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EntreComp & ndi lam viéc (EntreComp at Work) tép trung vao cach EntreComp dang
dudc st dung dé cung cap cac dich vu ho trg cho cac ca nhan tién bd hudng dén va
tham gia vao cac hoat dong cla thi trudng lao dong hodc cac du an kinh doanh. Trinh
bay 10 trudng hgp dién hinh, an pham nay cung cap su thau hiéu trong cac trudng hgp
st dung thuc té EntreComp dé giai quyét thach thuic vé cac ki nang khdi nghiép cac to
chlc trung gian cua thi trudng lao dong - LMI (Labour Market Intermediary) déi mat
khi ho lam viéc d€ ho trg cac ca nhan budc vao va tién bd trén con dudng tim viéc lam,
dé 1a, dé ho trg cho con dudng hudng tdi viéc lam bén viing clia ho.

Vai trong s6 cac trudng hdp dién hinh dugc phéan tich trién khai ca EntreComp va
DigComp. DOc gia c6 thé thady mot phan tich md rong viéc sif dung DigComp tu cac LMI
trong mot hudng dan anh em sinh d6i d6i véi an pham nay, DigComp & noi lam viéc
(DigComp at Work). Uy ban chau Au ciing d3 xuat ban cic hudng dan DigComp trong
Hanh déng (DigComp into Action)® va EntreComp trong Hanh déng (EntreComp into
Action)” dé cac bén lién quan sif dung, ching cung cap cac vi du st dung cua ca hai
khung xuyén khap cac nganh khac nhau. Vai trong sé cac trudng hdp bao gbm phéan
tich nay da dudc ghi thanh tai liéu trudc dé trong hudng dan EntreComp trong Hanh
déngva, & nhiing ngi diéu nay la ding, diéu nay dudc néu bat khap an pham nay.

5 KluzerS., Centeno C. and O “ Keeffe, W. (2020), DigComp at Work, Publications Office of the European
Union, Luxembourg, EUR 30166 EN , doi:10.2760/887815, JRC120376

6 KluzerS., Pujol Priego L. (2018). DigComp into Action - Get inspired, make it happen. S. Carretero, Y.
Punie, R. Vuorikari, M. Cabrera, and O’Keeffe, W. (Eds.). JRC Science for Policy Report, Luxembourg:
Publication Office of the European Union; EUR 29115 EN; doi:10.2760/112945.

7 McCallum E., Weicht R., McMullan L., Price A.,(2018) EntreComp into Action: get inspired, make it
happen (M. Bacigalupo & W. O’Keeffe Eds.), . Luxembourg: Publication Office of the European Union;
EUR 29105 EN: doi:10.2760/574864,
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DIGCOMP & ENTRECOMP: CAC KHUNG NANG LUC CHINH CUA CHAU AU

DigComp

DigComp xac dinh nhiing gi can dé c6 nang luc k§ thuat s6. N6 cung cap mét cong cu

dé cai thién nang luc sé cua cong dan. Lan dau dudc xuat ban nam 2013, DigComp da

trd thanh mo6t tham chi€u cho su phat trién va lap ké hoach chién ludc cla cac sang

kién nang luc s8 & cac mdc chiu Au va quéc gia thanh vién.

Khung DigComp c¢6 5 khia canh:

1.

o W

cac linh vuc nang luc dudc xac dinh nhu mét phan ctia nang luc s6 (xem F.1);
cac trinh mé ta nang luc va tiéu dé phu hgp vdi tung linh vuc (cling & F.1);
cac muc thong thao cho ting nang luc;

kién thuc, k§ nang, thai do ap dung cho ting nang luc;

cac vi du st dung néu kha nang ap dung nang luc cho cac muc dich khac nhau.

F.1 CAC LINH VUC NANG LUC VA CAC NANG LUC CUA DIGCOMP

Vién Nghién cdiu, Dao tao & Phat trién Tai nguyén Gido duc M8 (InOER), Hiép hdi cac trudng dai hoc cao ddng Viét Nam. Tr.10/130



EntreComp & ngi lam viéc

EntreComp

EntreComp tap trung vao cac nang luc dé bién ching ta thanh doanh nhan trong bat
ky khia canh nao cta cudc séng. Dugc xuat ban nam 2016, day la mét khung tham
chiéu toan dién, linh hoat va da muc dich dugc thiét ké dé ho trg va truyén cam hing
cho cac hanh déng nham cai thién kha nang khdi nghiép cta cac cdng dan va td chic
ctia chiu Au. EntreComp tao ra su hiéu biét chung vé kién thic, kj nang va thai dé6 ma
xac dinh nhitng gi ngu y la doanh nhan - hanh dong dua vao cac cd hoi va y tudng va
bién ching thanh gia tri xa hoi, van hda hoac tai chinh cho nhitng ngugi khac.
EntreComp xac dinh 3 linh vuc nang luc: ‘cac y tudng va cd hoi’, ‘cac tai nguyén/ngudn
luc’ va ‘thanh hanh dong’. TUng [inh vuc bao gom 5 nang luc, ma ching, cung nhau, la
cac khai xay dung cta khdi nghiép nhu mét nang luc (xem F.2). Khung nay phat trién
15 nang luc theo m6 hinh tién trién 8 mic. Ngoai ra, nd cung cdp mét danh sach 442
két qua hoc tap, ching cung cadp cam hdng va su thau hiéu cho nhiing ai dang thiét ké
cac can thiép tU cac boi canh gido duc va cac linh vuc Ung dung khac nhau.
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F.2 CAC LINH VUC NANG LUC VA CAC NANG LUC CUA ENTRECOMP
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LUU Y PHUONG PHAP LUAN

Cung véi DigComp & ndi lam viéc, EntreComp & ndi lam viéc la két qua cudi cung cla
nghién cfu Anh xa SU dung DigComp va EntreComp (Mapping DigComp and
EntreComp Use), n6 d3 dugc Trung tdm Nghién clu Chung (JRC) clia Uy ban chau Au
cap vén va nham dé tiép thu phan tich sdu cac st dung ctia DigComp va EntreComp dé
thong tin cho cac cau tra [Gi chinh sach xung quanh viéc hoc tap su6t dgi, hudng dan
va ho trg viéc lam.

Théng tin dudc cung cap & day bat ngudn ti nghién ciiu thuc dia. DI liéu dé xac dinh
cac sang kién da dudc thu thap thong qua mot [Gi kéu goi md trén truc tuyén vé thong
tin, mot bang cau hdi trén truc tuyén va cac trao déi qua thu dién tl v8i cac mang (Ui
cac to chlc cd quan tdm trong viéc Ung dung khung nay. Mot tong hgp 29 sang kién da
st dung EntreComp dé cung cap cac dich vu (ndng cap) k§ nang khdi nghiép ti khap 16
trinh tim viéc lam da dudc xay dung tu cac dif liéu thu thap dudc. Viéc lua chon cac
trugng hgp dién hinh dé phan tich sdu da dua vao muc do chin clia ching, cung vdi
cac muc hoat dong va trién khai khung. Lua chon d6 cling tim cach dam bao su da
dang vé khia canh khu vuc goc ban dau (khu vuc cong, tu, va khu vuc thi 3), su phu
hdp cla sang kién khap dd rong cua 16 trinh tim viéc [am va cda cdng dan/bén hudng
lgi dich clia cac dich vu d6 (vi du, ngugi that nghiép, cac nhan vién, cac doanh nhan
(d€ trd thanh), nhitng ngugi tinh nguyén, ngugi yém thé nhu ngudgi di cu, ngudi gia va
lao dong co tay nghé thap va nhiing ngudi phai doi mat véi nhitng thach thic dac biét
nhu thanh nién va phu nif).

Khi xac dinh cac st dung ctia EntreComp & ndi lam viéc, mot quan diém rong rai da
dudc thta nhan xung quanh cac tac nhan lam viéc hudng t8i viéc phat trién cac ky
nang khdi nghiép cua nhitng nguci that nghiép, ngugi tim viéc, cdc nhan vién va cac
doanh nhan (- tuong lai). Mau cac trudng hop dudc chon khong mang tinh dai dién.
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F.3 BIA CUON DIGCOMP & NGI LAM VIEC (DIGCOMP AT WORK)
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2. ANH XA SU DUNG ENTRECOMP TRONG THI TRUGNG LAO PONG

Muc dich cta EntreComp & ndi lam viéc la dé trinh bay thau hiéu trong trién khai dgi
séng thuc ctia EntreComp trong cac cd s& tuyén dung viéc lam. Bang viéc trinh bay 10
trudng hgp dién hinh c6 minh hoa va bao gom su thau hiéu ti tham van vdi 25 t6 chlc,
an pham nay chia sé mot sé kinh nghiém tu thuc té.

EntreComp & noi lam viéc d3 dudc phat trién dé bé sung cho hudng dan EntreComp
trong Hanh déng (EntreComp into Action) véi trong tdm nham vao viéc st dung
EntreComp trong cung cap cac dich vu ho trg cac ca nhan thuc hanh trong cac hoat
dong cda thi truong lao dong.

C6 10 trudng hgp dién hinh cta EntreComp trong phan tich dudc liét ké trong Bang
T.1. Cac to chic dugc tham van, trinh bay mot dai rong Idn cac tac nhan ap dung, hoac
c6 quan tam trong viéc ap dung, ca cac khung DigComp va EntreComp la nhu sau:
University College Leuven-Limburg (Belgium), Valnalon (Spain), Mindworks (Georgia),
South East Europe-an Centre for Entrepreneurial Learning (Croatia), Virke (Norway),
Cardiff Metropolitan University (United Kingdom), Materahub / Break in the Desk
(Finland, France, Hungary, Italy, Spain and the United Kingdom), Simply Do Ideas
(United Kingdom), Talous ja nuoret TAT (Finland), European Centre for Women and
Technology (EU), Queensland innovation & entrepreneurial ecosystem (Australia),
Kemmy Business School, Univer-sity of Limerick (Ireland), State University of Applied
Sciences in Elbag - PWSZ (Po-land), Tomorrow’s Land, Regenerus (United Kingdom),
Advice Skills Academy (United Kingdom), PIETE, Univations GmbH (Germany),
Entrepreneur Academy (Belgium), Aso-ciacion Jévenes Solidarios (Spain), 1st EPAL of
Lerapetra (Greece), Silesian University in Opava (Czechia), Instituto Superiore Luigi
Einaudi (Italy), Hireable (United States), AUPEX (Spain), All Digital (EU) and European
Grants International Academy (Italy).

@ KHU VUC CONG
@ KHU VUC TU
@ KHU VUC THI 3
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T.1 CAC TRUGNG HGQP DIEN HiNH CUA ENTRECOMP THEO THU TU ABC CUA CAC TG CHU'C HANG PAU

NFLIinEYE
BELGIUM « ITALY

N3m bat viéc hoc tap khéng
chinh quy trong Erasmus cho
Chudng trinh Doanh nhéan Tré -
Bantani Education and
Materahub d3 khai niém héa
viéc stf dung EntreComp va mot
cbng cu phudng tién hoc tap xa
hdi ky thuat s& dé do ludng tac
dong cua hoc tap suét dai cla
chudng trinh EYE va dé ndm b3t
16 trinh hoc tdp khéng chinh
quy cua ‘cdc doanh nhan mdéi’
tham gia trong chudng trinh

CAC BEN LIEN QUAN THAM GIA

- T8 chiic bé tri viéc lam
- Cac doanh nhan méi

Espacio RES
SPAIN

Espacio RES la mdt quy da
dugc thanh |ap d€ tao lap mét
hé sinh thai khdi nghiép bén
viing & Seville, né st dung
EntreComp dé& phat trién, lap
ké hoach va t8 chlic chudng
trinh vudn uom cta né cho
khgi nghiép trong doanh
nghiép xa hdi, cdng nghé, nong
nghiép, nang lugng sach va cac
linh vuc sang tao

CAC BEN LIEN QUAN THAM GIA

- Cac doanh nhéan
- Cac doanh nhan cé khatvong

EU3Leader

AUSTRIA « CROATIA
SPAIN « UK

Dy 4n EU3Leader Erasmus+ cta
Mang [ugi Euclid da phat trién
moét khung ky ndng nghé
nghiép dé thic day cic nang
luc khdi nghiép trong céc lanh
dao khu vuc thi 3

CAC BEN LIEN QUAN THAM GIA

- Mang Ui Euclid - cc t8 chifc
xa hoi dan sy

Guadalinfo
SPAIN

Guadalinfo [a mdt hdi doan khu
vuc dang s dung DigComp va
EntreComp dé xac dinh chudng
trinh dao tao cda nd, mdg rong
trong tdm tU phét trién nang
lyc s6 sang trao quyén cho
cdng dan théng qua hé trg phat
trién cac y tudng déi mdi séng
tao va doanh nghiép x3 hdi,
déng gbp cho muc tiéu viéc
lam vi hoa nhép x& hdi cta ho

CAC BEN LIEN QUAN THAM GIA

Viing:

- Chinh quyén vung; cac hdi
dong tinh; cac trudng dai hoc;
cic trudng phé théng; gido
duc chinh quy; cdc mang luGi
clia chau Au (vi dy, All Digital,
Mang ludi cdc Phong thi
nghiém Séng cta chau Au
(ENoLL); cac doanh nghiép;
NGO va té chdic x3 hdi dan sy .

bia phuong:

- tda thij chinh; cic té chdic cdng
ddng; cac té chiic phu nii; cac
hiép hoi hang xdm; cac trudng
phd théng;, cic NGO; céac
doanh nghiép & ngudi st dung

Mygrants
ITALY

Mygrants, cong ty khdi nghiép &
Bologna, da phat trién mét app
cung cédp thong tin va céac dich
vy danh gid qud trinh cho
ngudi ti nan cho viéc xin tj nan,
thach thic x& héi va khdi
nghiép. Hé théng nay dugc su
dung dé phat hién cac nhan tai
an trong sé nhiing hoc vién va
khdp néi ho vdi cac cd hdi viéc
lam. EntreComp dd dugc su
dung dé thiét k& ndi dung va
céc hoat dong phi tryc tuyén cé
lién quan dén khdi nghiép
CAC BEN LIEN QUAN THAM GIA

- Cac cd quan hanh chinh cng
- Cac trudng dai hoc

- Cac t6 chic khu vyc thi' 3

- Cac hiép hdi doanh nghiép

- Cac hiép hoingén hang
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T.1 CAC TRUGNG HGP DIEN HINH CUA ENTRECOMP THEO THU TU ABC CUA CAC TG CHU'C HANG DAU (TIEP THEO VA HET)

° SFEDI Awards
UK

SFEDI Group & mdt nhém cac
té chiic vdi trong tdm chinh
nh3m vao su phat trién doanh
nghiép va khdi nghiép théng
qua Tiéu chudn Nganh Quéc
gia cho Doanh nghiép dugc
chinh pht Vudng quéc Anh
cdng nhan. T8 chlc nay da
trién khai quyét dinh chién lugc
ém |8y va nhing EntreComp
qua phét trién dy 4n cta né,
thiét ké khda hoc mdi va ra sodt
lai lién tuc cac trinh d6 hién cé.

CACBEN LIEN QUAN THAM GIA CAC BEN LIEN QUAN THAM GIA CAC BEN LIEN QUAN THAM GIA

- Cd quan hanh chinh céng

- Cac nha cung cép gido duc va
dao tao nghé (VET)

- Cac t8 chiic khu vuc thd 3

- Cac t6 chic gido duc

-Caccongty

- Cac t6 chic viéc lam

- Cac trudng dai hoc

Social Innovators KG
AUSTRIA

Social Innovators KG van hanh
mot chuong trinh vudn uom
cho cac doanh nghiép x3 hoi &
Graz, Ao. C6 15 ngudi tham gia
13 céc cd nhan that nghiép véiy
tudng kinh doanh da dugc dich
vu viéc lam khu vuc cong
Styrian (AMS) dua vao trong
chudng trinh. EntreComp phuc
vu chudng trinh nay trong viéc
phét trién cac k§ nadng khdi
nghiép toan dién cho nhiing
ngugi tham gia dé giai quyét
cac van dé xa hoi khi cac cd sG
khdng thé

- Céc cdng ty khdi nghiép

Startup Support
South Africa

SOUTH AFRICA

Startup Support South Africa la
mét té chdc hd trg mdt loat
sang kién phat trién nang luc
khdi nghiép. Trudng hgp dién
hinh ngdn nay tip trung vao
cong viéc ctia nd véi mét ngan
hang 18n, & d6 EntreComp da
dugc st dung nhu 1a cd sd cho
mdt nghién cliu thi diém da
hoan thanh va sé dugc st dung
trong trién khai theo ké hoach
dao tao téi trién khai luc lugng
lao déng dé hd trg cho céc
nhan vién hién tai cé nguy cd bj
du thita dé phat trién doanh
nghiép ban thgi gian cla ho
thanh ngudn thu nhdp toan
thdi gian bén viing.

- Cac trudng dai hoc
- Cac cdng ty khach hang

The Women’s
Organisation
UK

WO la mét cd quan phat trién
kinh té cta phu nil, cung cap
mét loat rong I6n cac dich vu
tao lap doanh nghiép va phat
trién vudn udm cho phu nifl. N6
dang s dung EntreComp dé
xem xét va phét trién cac dich
vy cla minh danh cho céc
doanh nhan va cic céng ty khdi
nghiép nil, dong thdi nhu mét
cdng cu phat trién t& chdc dé
dao tao nhém va dinh hudng
chién lugc.

Youth@Work
Partnership

TURKEY ¢« ITALY « POLAND
FRANCE « REPUBLIC OF
NORTH MACEDONIA ¢ SPAIN
CYPRUS « HUNGARY » UK «
MALTA « GREECE

Day la su hgp tac chién lugc
gilla mét s6 cd quan quéc gia
Erasmus & chau Au dé hd trg va
phat trién cac chi dé khdi
nghiép va viéc lam khdp cac
chién lugc va séng kién cong
tac thanh nién & muc quéc gia
va EU. Ho dang sl dung
EntreComp va DigComp nhu
cac khung néng luc chdng tru
cho céch tiép can cac muc tiéu
chién lugc cta ho. Cho téi nay
ho da cung cdp dao tao xdy
dung nang luc dudc tly chinh
cho cadc nhdn vién cd quan
quéc gia va bam theo diéu nay
bang viéc tao lap va dao tao
mot nhém cac giang vién dé
chuyén mén héa vé céc cha dé
dé va hé trg cho cdng viéc cia
Youth@Work Partnership &
mic EU va cac cd quan quéc
gia 8 mic qudc gia.

CAC BEN LIEN QUAN THAM GIA CAC BEN LIEN QUAN THAM GIA

- Cd quan hanh chinh cong

- Cacnha cung cap VET

- Cac t6 chic khu vyc th(' 3

- Cac doanh nhan/séng lap vién
- Cac doanh nghiép nho

- Hiép héi/mang doanh nghiép
- Cac trudng dai hoc

- Cac bd cua quéc gia

- Chinh quyén viing

- Phong thuong mai

- Trudng dai hoc

- Cac trung tdm ddi mdi xa hoi
-Cac NGO 16n
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CAC BEN TRUNG GIAN TRONG THI TRUOGNG LAO PONG SU DUNG ENTRECOMP

Cac bén trung gian trong thi trudng lao dong (LMI) lap di khoang trong gilta cung va
cau lao dong. Ho dudc tao thanh tur nhiéu t6 chdc cua cac khu vuc cong, tu va tinh
nguyén va bao gom cac dich vu viéc lam cdng, nha cung cap phuc Igi dé lam viéc, co
quan tuyén dung khu vuc tu nhan, nha cung cap dao tao, dich vu ho trg nghé nghiép
va to chiic khong theo luat dinh dua vao cong dong. Ho cung cap cac dich vu dé nang
cao kha nang tuyén dung nhiing ngudi that nghiép va ngudi tim kiém viéc [am, dé ho
trg cac nhan vién nang cap ky nang hodc tién b trong cong viéc, va ho trg nhiing
ngudi dang cd gang phat trién doanh nghiép, hodc cho ban than ho théng qua tu
tuyén dung hodc trong mét to chic.

Trong b6i canh viéc lam ngay cang bién dong, phic tap va bi phan manh, vai tro va
dich vu clia LMI ngay cang tang. Hinh F.4 cung cdp mot téng quan cac dich vu chinh
dugc cac LMI cung cap cung véi mot ‘con dudng viéc lam’ chung.

Con dudng di tdi va qua viéc lam cé thé la phic tap doi véi mot ca nhan, nhan vién,
nha tuyén dung va LMI cung cap ho trd. Vi du, trong khi cac budc ¢ thé dudc tuan
theo mot cach tuyén tinh, cac kinh nghiém cta ca nhan budc vao va & bén trong thi
trudng lao dong hiém khi di theo mot con dudng thang. Biét dudc diéu dé, thach thic
déi vdi cac tac nhan cua LMI [a phai du linh hoat trong viéc cung cap cac dich vu viéc
lam clia ho dé dap Ung cac nhu cau khac nhau clia nhitng ngudi ma ho [am viéc cung.
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Lo trinh Chiing thuc
kh@i nghiép nang luc
o, Lién hé
fhi“ t'd:' Danh gi4 Theo dbi & véi nha tuyén
kynangeua 4 kg ning gidm sét dung vé ché
thi trudng khéch hang am/kinh
lao dong nghiém
Thiét ké Cung cip T'eP,Ci'l Phét trién
dao tao/ dao tao/ nﬁid' t h?’t’ luc lugng
phat trién phat trién ne ‘l?P/‘t s lao dong
viéc lam
K& hoach Tim kiém/ Tuvan H6 trg
phat trién hé trg nghé nhan vién
ca nhan viéc lam
F.4 LO TRINH TIM VIEC LAM
Ba ng T'2 trl n h bay T.2 ANH XA CAC TRUGNG HGP BOI VGBI CAC BUSC TREN LO TRINH VIEC LAM - (v) theo k& hoach thay vi hoat dong thuc té&

(N&n mau xam ngu y cac budc & dé :EntreComp con chua dugc st dung)

t6ng quan CéC CAC BUGC LO TRINH VIEC LAM ° e e e @ @ e e e @

trudng hdp LMI cua

Phén tich kj ndng cla thj trudng lao dong

EntreComp  dudc

Tiép can ngudi that nghiép/thiéu viéc lam v v v

anh xa vdi 16 trinh ——————
° ° Dbanh gia cac kj ndng ", v v ) v v v v v

tim viéc lam.

K& hoach phat trién ca nhan v W v W W v v v
Khong trudng hgp mhietksdsotaojphstrien y L
néO trong 56 10 Cung cép dao tao/phat trién v v v tv) v v v v v v
tru’dng hdp dUGC Tuvan nghé W
phén t|Ch trong Theo d&i va giam sat khach hang v

ngh'én Cl:fu néy dé Lién hé vdinha tuyén dung vé chd lam/kinh nghiém
Cap tai con du’dng Tim kiém/hd trg viéc lam (v)

déy du- Ngoal ra) Hb trg nhan vién
khang trU’(\jng hdp Phat trién luc lugng lao dong

Nao cung cap CaC | 4uinhkhsinghiep . y y y y y y v
dICh Vl-'| trong bUGC Ching thyc nang luc W W (v) W v v v
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‘h6 trg nhan vién’. Trong s6 14 dich vu, hodc cac budc, cua 16 trinh tim viéc lam, 6 [a noi
bat, vi chiing da dudc sif dung thudng xuyén nhat:

+ thiét ké dao tao/phat trién (9/10 trudng hagp);

+ cung cap dao tao/phat trién (9/10 trudng hop);

« danh gia cac kj nang (8/10 truong hgp);

+ cac ké hoach phat trién ca nhan (8/10 trudng hap);
« 16 trinh khdi nghiép (8/10 trudng hdp);

chiing nhan nang luc (6/10 trudng hgp).

T.3 anh Xa cac T.3 ANH XA 10 TRUGNG HGP D01 VI CAC €3 SG HOC TAP SUOT DO

tru’(‘jng hdp do vG3i  cAccassHoc TaP su6T B8 ° ° e e a @ ° @ e @

cac cd sd hoc tap
sudt dgi®, cho thay
su pho bién trong

Gido duc trudng phé théng

Gido duc dai hoc
s6 cac trudng hgp
cac dich vu hoc
tép kh6ng Chl'nh D30 tao nghé (VET) v
quy va danh cho
ngudi trudng
thanh dugc cung

Cong tac thanh nién

Hoc tap dua trén cong viéc

cap, diéu nay phan . '
anh cach thuc cac
, ~ Hoc tp clia ngudi trudng thanh v y v v v v v v v v
tac nhan LM
thudng hoat dong
Hoc tap khéng chinh quy . ) ) . . . ) ) )
ben ngoai I,1e v ¥ v v v W ¥ v v

thong giao duc chinh quy.

8 The classification of lifelong learning sectors is based on the lifelong learning sectors identified
within the European Commission definitions and organisations structure, and the following
European Parliament analysis:
http://www.europarl.europa.eu/thinktank/infographics/lifelonglearning/index.html
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T.4 (trang ti€p theo) cung cap cac vi du vé cach thic EntreComp dudc st dung dé ho
trg tung budc 16 trinh tim viéc [am. Khdng phai tat ca cac trudng hgp déu dudgc néu
trong danh sach nay va trong khi, trong nhiéu truéng hgp khac nhau, cac hanh dong
6 thé da dugc trién khai qua nhiéu budc trong 6 trinh tim viéc lam, EntreComp khong
phai lic nao cling dugc st dung ré rang trong moi budc.

T.4 SUDUNG RO RANG ENTRECOMP TRONG TUNG BUGC CUA LO TRINH VIEC LAM 1/2

BUGC CUA LO TRINH VIEC LAM SUDUNG RO RANG ENTRECOMP (@) @ @ Cco lcs I ce W e W Wco )

n;nh;:;;ctr;]ic:rcug);g Cac k§ ndng cho lanh dao khu vyc th( 3 dugc phan tich qua lang kinh cta EntreComp
lao dong Thiéu sét clia thi trudng lao dong dudc xéac dinh qua lién két véi hiép hdi doanh nghiép v
Tiép can ngudithat  Khong rd: ngudi tham gia khda hoc khdi nghiép dang that nghiép/thiéu viéc lam dudgc v
nghiép/thi€u viéc lam xac dinh thong qua cac van phong viéc lam céng
St dung EntreComp d@ thit k& quy trinh phan anh dé hé trg danh gia cac kj ning v
St dung EntreComp dé danh gid k§ ndng cta cac doanh nhan mdi/cé khat vong o v
Dénh gi EntreComp dugc dnh xa tdi cdng cu tu danh gid hién c6 dé dam bao sy phu hgp v
cacky nang St dung EntreComp dé danh gid k§ ndng qua qua trinh ty dnh gid va phan hoi 360 do v
Dénh gid lién tuc cac thanh tich théng qua mét app trén truc tuyén v
SU dung EntreComp dé dénh gia ki ndng qua ty danh gia va danh gia dya vao trinh dd v
C6 ké hoach: Phat trién cdng cu ty danh gid v
Céc ké hoach phét trién c nhan phirhgp véi EntreComp dudc ndm bt qua
cam két clia ngudi hoc va cc nhiém vy bat budc ndm trong cdng cu LoopMe
K& hoach M8 hinh cu thé dudc anh xa t8i EntreComp dé dam bao phl hgp véi cac ndng luc cia khung v
phéttllién Céc ké hoach phat trién ca nhan dudc anh xa tdi khung k§ ndng lanh dao khu vyc thi 3 v
c4nhan dugc ldy cam hing tif EntreComp
Cac ké hoach phat trién ca nhan dugc phat trién thong qua mot app trén tryc tuyén v
K& hoach phat trién ca nhan dudc tich hgp vao khéa hoc dya trén trinh d6 chuyén mén .
Hoat déng hoc tdp dugc thiét ké/cung cap & hoan toan pht hgp véi EntreComp v v v v v v
Thiét ké va
cungcdp daotao  Anh xa viéc dao tao tdi khung k§ ndng ldnh dao khu vuc thit 3 18y cadm hiing tit EntreComp v
Nhing EntreComp vao két qua hoc tap va cdc module khéa hoc dya vao trinh do .
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T.4 SUDUNG RO RANG ENTRECOMP TRONG TUNG BUGC CUA LO TRINH VIEC LAM 2/2

BUGC CUA LO TRINH VIEC LAM SU DUNG RO RANG ENTRECOMP 0 (o Jcs Wce Wcs I ce s Jce o Wco

Tu van nghé (Pugc coi Cac ké hoach phét trién ca nhan phu hgp véi EntreComp dudc ndm bat qua

la budc lién quan chat cam két ctia ngudi hoc va cac nhiém vy bit budc ndm trong cdng cu LoopMe

ch& dén viéc xdy dung Mot mé hinh d3 phét trién dugc so sanh/anh xa téi EntreComp dé dam bao phii hdp véi céc ning luc clia EntreComp v
ké hoach phét trién c
nhén. Du vy, khdng
¢6 viéc hudng nghiép
cu thé nao cd trong K& hoach phét trién ca nhan dudc phat trién théng qua app trén tryc tuyén v

céc trudng hgp dugc

phan tich) K& hoach phat trién ca nhan dugc tich hgp vao khéa hoc dua trén trinh d6 chuyén mén v

Céc ké hoach phat trién cd nhan dugc anh xa tdi khung kj nang lanh dao khu vuc thi 3

[8y cdm hing tif EntreComp v

Lién hé v8i nha tuyén
dung vé chd lam viéc/
kinh nghiém

Vi tri viéc lam/thyc t3p nhdm vao tich hgp dudgc cung cap qua app va/hodc dao tao v

Tim/hé trg viéc [3m Khong stf dung EntreComp

Hb trg nhan vién Khdng stf dung EntreComp

H6 trg phat trién lyc lugng lao ddng dugc cung cap cho cac té chiic nhu 1a khach hang v

Phat trién luc lugng

o Céc trinh dd lién quan dén EntreComp dudc sif dung dé phét trién luc lugng lao dong v
ao dong

Chudng trinh trién khai lyc lugng lao ddng (do c3t gidm viéc lam do tri tué nhan tao)

dudc lién két rd rang tdi EntreComp

Lién két cac kj nang danh cho khdi nghiép dudc thuc hién rd rang v v v v
Lotrinh khdinghiép 7. vuc chinh phat trién cd nhan pht hgp véi ndng luc clia EntreComp va khdi nghiép v
Nang lyc dudc cong nhan mét cach khdng chinh thic thong qua viéc hoan thanh cac
nhiém vu hodc dao tao phu hgp véi EntreComp
YouthPass dudc st dung trong cac su kién dao tao (ndi EntreComp dugc néu rd rang la
trong tdm cla khéa dao tao dudc thuc hién)
N&ng luc dudc chinh thic cdng nhan thdng qua bang cap tif cd quan cip bang dudc
chinh pht céng nhén
Nghién clu han ché dugc thuc hién théng qua khao sét tu nhan trudc va sau khi dugc e
tha vé nhan thiic clia ho vé qua trinh hoc tp va Idi ich thuc té/tudng lai cia nd

v

Ching thuc nang luc

Theo d&i va gidm sat
khach hang
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T.5 cu ng cap phan T.5 SU DUNG PHO BIEN ENTRECOMP V&1 10 TRUGNG HOP DIEN HINH (v) du kién thay vi thuc té
: y y L
tich sdu hon vé bon SUDUNG ENTRECOMP
TRUGNG Két qua
, ~ \ HGOP Huy ddng/thlic ~ Phan tich cac Dénh gid cac Thiét ké Céng nhan san sang
bUGC trong IO trl nh day khdi nghiép nang luc k§ ndng daotao Chiing thuc cong khai
g

tim viéc lam thuong

xuyén nhat (phan
tich nang luc, danh

Khung ndng luc cho

gia k§ nang, thiét ké

v W v W v ldnh dao khu vuc thi' 3
N N ~ & chuang trinh dao tao
dao tao va cong
nhén/chang terC). v v (v (v (v
D6 vGi bdén budc
nay, diéu quan v v o W v Céc thdng s6 khda hoc

trong [a phai thém
mot budc bo sung

vao bang nay, budc

nay khdéng nam

trong [0 trinh tim

v v (v] (¥ {v)

L
<
<
<,

viéc lam - dé huy
dong hodc thuc day tinh than kinh doanh bang cach st dung EntreComp (xem thao
ludn trong phan 'Cach st dung EntreComp' bén dudi) .
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ENTRECOMP DUGC SU DUNG NHU THE NAO

EntreComp da dudc xuat ban nam 2016 va khi di liéu cho nghién cltu hién hanh da
dudc thu thap (vao cudi nam 2018), viéc nhiing ngudi ap dung sém s dung khung nay
van con & giai doan s khai ctia nd. Tém lai, EntreComp cung cap mot cau trdc dé anh
xa viéc dao tao va cac dich vu khdi nghiép hién hanh theo 15 nang luc cta khung va
cung cap mot danh sach kiém tra cho nhiing ai tham gia trong viéc phat trién cac sang
kién ho trg mdi vé dao tao hodc tim viéc [am rdng I8n han, khdng chi & muc két qua
hoc tdp, ma con & muc chién lugc. Khung nay tao ra gia tri bang viéc cung cap cach
tiép cdn manh mé, bGi canh tin cdy va d6i mdi sang tao ma chdng tru cho cac quyét
dinh hodc cac dé xuat dé dé cap tdi su phat trién nang luc c6 lién quan tdi EntreComp.
Trong C9 The WO, EntreComp d3 cung cap ¢4 s& bang chiing dé ho trg cho viéc viét cac
dé xuat va goi thau cung cap cac dich vu doanh nghiép dia phudng.

Tuong tu, khung la hitu dung dé hé trg can thiép chinh sach. C10 Youth@Work, la mét
ngoai & doi vGi nhdm chu chét cac trudng hdp dién hinh. Trong hop tac chién ludc cla
nd véi cdc cd quan qudc gia Erasmus+, né thay vai tro clia nd, ay la dan dat trién khai
ca hai khung EntreComp va DigComp, nhu mot muc tiéu ro rang cla su hdp tac.
EntreComp dudc st dung nhu mét cau tric dé cung cap bang ching vé tac dong cla
cac nang luc nhu vay trong cac linh vuc tim viéc lam va khdi nghiép, ching chua dudgc
thé hién ding muc trong cac muc tiéu cong tac thanh nién.

Tiép theo la phan trinh bay vé cach EntreComp da cé 10 trudng hdp st dung trong 18
thang dau tién sau khi phat hanh ra céng chlng.

EntreComp cho phan tich cac yéu cau nang luc

Cac LMI st dung EntreComp nhu la cdng cu hudng dan dé xac dinh cac nang luc cé
thé hodc nén dugc phat trién dé ho trg cho su phat trién cac kj nang khdi nghiép va tu
duy doanh nhan. Cac tay chdi khac nhau da stf dung khung nay nhu la mot tham chiéu
cho phan tich k§ nang chung, nhung da khong ai st dung EntreComp dé lap ho sc
nghé nghiép’. Tudng tu, EntreComp da cung cap cau trdc cho viéc anh xa dao tao

9 DigComp, which has been out for longer than EntreComp (since 2013), has already been used to
define occupational profiles, as documented in Kluzer S., Centeno C. and O “ Keeffe, W. (2020),
DigComp at Work, Publications Office of the European Union, Luxembourg, EUR 30166 EN ,
doi:10.2760/887815, JRC120376
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kh@i nghiép va cac dich vu hién hanh dai v8i 15 nang luc ctia khung (C9 The WO), dan
t8i cac chudng trinh dao tao dang dudc thiét ké lai, thay vi da dudc bién thanh nén cd
ban cho viéc xac dinh diém chuan.

C3 EU3Leader, d3 xac dinh hd sd nang luc bang viéc st dung EntreComp nhu mot cong
cu nghién cfu dé chéng tru cho qua trinh phat trién. C4 Guadalinfo, dang lén ké hoach
lam thé cho cac khan thinh phong muc tiéu ctia né va C10 Youth@Work, dang can
nhac cach dé tuy chinh khung nay cho cdc nhan vién tré. Tuy nhién, théng qua cac Ung
dung hién tai va du kién dudc xac dinh trong nhiing trudng hdp nay, EntreComp dang
dudgc ap dung tong quat cho mot ho so cac ky nang rong rai hon la cho cac nganh nghé
cu thé.

Viéc do chuan muc (Benchmaking) khong dugc néu bat trong bat ky truong hgp
EntreComp hién tai nao, trong khi day la mot chi dé mdi noi trong viéc st dung
DigComp™.

Cac trudng hdp dudc nghién cliu chi yéu dé cap tdi tat ca cac linh vuc nang luc. Biét
rang tat ca cac trudng hdp néu rang ‘EntreComp cung cap mot ngdn ngii chung’, khdong
ngac nhién rang da sd cac trudng hdp tap trung vao tat ca cac linh vuc nang luc (C1
NFLIinEYE; C2 Espacio RES; C3 EU3Leader, C6 SFEDI, C8 Startup Support South Africa
and C10 Youth@Work) va chi mét trudng hdp dong cham tGi 2 trong sé 3 [inh vuc nang
luc clia EntreComp (C7 Social Innovators KG), dy la ‘cac tai nguyén’ va ‘thanh hanh
dong’. Trong [inh vuc ‘cac tai nguyén’, du an tap trung vao mét tap hdp cu thé cac nang
luc: viéc huy dong cac tai nguyén, tu nhan thdc va tu hiéu qua, va dong luc va kién tri.

Chi C7 Social Innovators KG can nhac cac nang luc khgi nghiép bé sung. Ching bat
nguon tu cac kinh nghiém cua riéng cac tac nhan, thay vi tU mét so sanh phan tich,
diéu dudc phan anh, vi du, né doi hoi phai cé ky nang ban hang.

C2 Espacio RES la chuong trinh duy nhét cling da tap trung vao viéc xdy dung cac nang
luc chinh khac. N6 ban dau da dua ra trong tdm nham vao tat ca 8 nang luc chinh dugc
Uy ban chau Au xac dinh™, nhung du dn d6 da bd qua cach tiép cin nay vi né khong
kha thi. Cong viéc cta n6 bay gid tap trung vao cac ky nang khdi nghiép.

10 KluzerS., Centeno C. and O © Keeffe, W. (2020), DigComp at Work, Publications Office of the European
Union, Luxembourg, EUR 30166 EN , doi:10.2760/887815, JRC120376
11 Council Recommendation of 22 May 2018 on key competences for lifelong learning (2018/C 189/01)
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M6t s6 du an bao gém trong tdm nhdm vao cac nang luc s6 nhu dugc md ta trong
DigComp. Diéu nay dac biét rd rang trong C4 Guadalinfo, & d6 cac nang luc DigComp
chéng tru cho chuong trinh dao tao clia nd, va trong C10 Youth@Work, & d6 trong tam
kép nham vao cac nang luc clia EntreComp va DigComp dudc phan anh trong cdc muc
tiéu chién lugc.

EntreComp cho cac kiém thii danh gia, thita nhan va chiing thuc cac nang luc

Nhu dugc thay trong T.4, linh vuc nay con chua dudc phat trién t6t cho EntreComp,
diéu nay hoan toan trai ngudc véi viéc phan tich két qua clia cac trudng hgp DigComp,
dudc trinh bay trong DigComp & noi lam viéc. C6 kha nang rang day la két qua clia cac
giai doan do chin khac nhau cda tung khung, va, quan trong, con dudng phat trién
DigComp c6 thé cung cap vai chi sé vé cach dé EntreComp c6 thé tién hoa trong tuong
lai.

T.6 DANH GIA VA CHUNG THUC NANG LUC TRONG CAC TRUGNG HGP PIEN HINH - (v) du kién thay vi hanh dong thuc té
LIEN KET T8I ENTRECOMP

TRUGNGHGP  GIATRIXA 1y pANHGIA DANHGIA DANH GIA CHUNG CHi  CHUNG CHi

HO/THUA  pANHGIA PHANHOI QUATRINH TONG KET "M PINH KHONG =~ CHINHTHUC BRI LR
NHAN CHINH THUC
° v v v v v Nhdng vao trong c6ng cu LoopMe

Ngugi tham gia nhan dudc huy hiéu hoan
thanh khéa hoc

Khoéng ¢

Tim kiém thyc hanh tét nhat cho cic ké
hoach trong tudng lai vé danh gia

Dénh gid qua trinh/lién tuc cdc thanh tich
hoc tap

Dudgc st dung trong trinh do/b3ng cap
chinh quy

Ngudi tham gia nhdn dudc ching chi
hoan thanh khéa hoc

. 7 Y v St dung cac cong cu hién cb phu hgp véi
EntreComp

Céc nang luc dugc lam rd rang théng qua
dao tao

St dung cd ban dudc thi diém - 1ap ké hoach
phat trién cdng cu dya trén danh gia

<
<
(
=
&
<

v v W) (v) (V) v)

Phéan tich chi tiét hon vé quy trinh, ti danh gia dén cong nhan, nhu dugc minh hoa
trong qua trinh trién khai EntreComp, mang lai cai nhin sdu sac hon, nhu dugc thay
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trong T.6. Trong khi mét s6 trudng hdp nhan manh viéc danh gia va cong nhan la chu
dé, phan tich sdu hon cho thay rang cac phudng phap tiép can thudng khéng chinh
thic han so v@i viéc trién khai DigComp, vdi it lién két hdn dén chiing nhan nang luc
chinh thic. That vy, chi c6 C6 SFEDI chiing minh dugc chiing chi chinh thic, trong khi
hau hét cac trudng hgp déu nam trong linh vuc cdng nhan nang luc cla xa hoi dé
ching minh r& rang gia tri cia ching déi vdi qua trinh hoc tép va déi v8i ca nhan nguai
hoc. DBiéu nay lién quan dén 'su thay doi trong tu duy' ma C7 Social Innovators KG
nhan manh la két qua quan trong cua viéc st dung khung - cu thé (3, thdng qua viéc
giai thich va st dung EntreComp, cac bén lién quan d3 dugc ho trg va bat dau hiéu gia
tri cGa nhitng nang luc nay trong qua trinh hoc tap va cudi cung la t8i ngudi hoc.

Tam quan trong ctia danh gia la rd rang trong mot sé trudng hop, ca dang ton tai va
dudc lén ké hoach. C6 thé thay r6 rang nhat trong C1 NFLInEYE, né st dung LoopMe.io
- mOt cong cu thudng mai - dé cung cap quy trinh danh gia c6 cau tric, véi cac muc
tiéu hoc tap va cac két qua dau ra hoc tap dudc anh xa t8i cac nang luc ctia EntreComp
(nhung khong cung cap chiing chi chinh quy). Cac khéa hoc va danh gia trong C6 SFEDI
ro rang dudc anh xa tdi cac nang luc cua EntreComp va moét s6 bao gom cong cu tu
danh gia phu hdp véi khung d6. C8 Startup Support South Africa, da dudc xay dung
dua trén cac cong cu danh gia hién co tu gidi han lam va da phan tich ching trong moi
lién quan t8i cac nang luc cia EntreComp dé dam bao phu hgp trudc cho viéc st dung
ching. C10 Youth@Work dang & trong cac giai doan lap ké hoach phat trién mét cong
cu danh gia riéng, theo d6 budc tiép sau s€ la mot ‘cudc thi’ (hackathon) véi nhiing
ngugi tré tudi, cac nha tuyén dung va cac chuyén gia tu thé gidi danh gia va cong viéc
clia tudi tré dé bat dau cung tao 14p mot cach tiép can/céng cu dé lam viéc cling véi
YouthPass®.

La rd rang rang chiing nhan con chua rong khap giita cac trudng hgp clia EntreComp
va chi c6 thé thay trong C2 Espacio RES (huy hiéu md - open badges), va C6 SFEDI. C6
la vi du n6i bat nhat, vi né la cd quan trao giai thudng trinh do, thiét ké va cung cap cac
khéa hoc c6 chiing chi thong qua mot loat cac nha cung cap phan phéi. Ho cé mot loat
trinh d6 anh xa t8i EntreComp va néu bat gia tri cia EntreComp cho quy trinh cong
nhan va chiing thuc déi vdi cac nha cung cap phan phoi.

12 YouthPass is a recognition tool for non-formal and informal learning in youth projects

Vién Nghién cltu, Dao tao & Phat trién Tai nguyén Gido duc M3 (InOER), Hiép hdi céc trudng dai hoc cao ddng Viét Nam. Tr.27/130



EntreComp & ngi lam viéc

MGt khia canh dang chu y trong cac trudng hgp EntreComp la khai niém tao ra gia tri
déi v8i cac nang luc dang dugc phat trién va danh gia. Day la mét hinh thiic cong nhan
cuia xa hoi va c6 thé thay trong EntreComp trong nhiing tinh huéng khéng tén tai cac
16 trinh danh gia va chiing nhan chinh thdc. Mot s6 trudng hgp dang tich cuc tim kiém
cac vi du thuc hanh bao gém ca danh gia va ching nhan, dé cung cap thong tin cho
phat trién theo ké hoach (C4, Guadalinfo va C10 Youth@Work), lién quan dén viéc ¢ it
kinh nghiém va hiéu biét vé cach danh gia va ching nhan hiéu qua cic nang luc
nay. N6 ¢d thé lién quan dén su thay doi tu duy can thiét khi lam viéc v8i EntreComp,
dén muc do chin s8m hdn cua chinh khung dé va dén viéc sif dung tong thé cac nang
luc lién quan trong qua trinh hoc tap suot ddi 8 muc thap hon so vdi DigComp (c6 thé
khong dugc cong nhan rong rai 8 phudng phap hoc tap hién cd).

EntreComp dé thiét ké cac chudng trinh dao tao

Khung néy dudc su dung rat |Ex; PHAN TiCH THIET KE DAO TAO TRONG CAC TRUGNG HGP ENTRECOMP

rong rai nhu la nén tang cho CACTRUGNGHGP €O 'SG THIET KE BAO TAO

D3c ta EntreComp tryc ti€p trong k& hoach phét trién ca nhan va ké hoach
dao tao dua trén nhiém vu

thiét ké va cung cap dao tao vé
cac kj nang khdi nghiép, nhu
dudc minh hoa trong T.7. Khia
canh nay c6 trong tat ca cac
trudng hdp, bién dong tu cac
khda hoc cho nhéan vién cac t6
chdc chinh  sach  (C10
Youth@Work) cho tdi dao tao
cho cac doanh nhan (C9 The
WO and C2 Espacio RES). bac
ta ky thudt truc ti€p cla

D3c td EntreComp truc ti€p lam cd s& cho hudng dan khéng chinh thiic cho
ké hoach dao tao dya trén ndng luc khéng chinh thic

Ngugi st dung can phan tich

Chua dudc phét trién - dang dudc [én k& hoach vdi ddc ta EntreComp tryc
tiép

D3c ta EntreComp tryc ti€p

D3c ta EntreComp tryc tiép

DP3c ta EntreComp tryc ti€p

D3c ta EntreComp tryc ti€p

EntreComp da la mét dac tinh
chung, dudc xac dinh nhu la st
dung r6 rang cac nang luc cua

D3c ta EntreComp tryc ti€p

00000000090

DPic ta EntreComp tryc ti€p

EntreComp trong thiét ké dao
tao. Trong EntreComp, diéu
nay khéng phu hgp vdi viéc st dung mo hinh tién trién.
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Muc dd st dung khung nay va su tich hgp EntreComp vao cau tric va thiét ké cac
hanh dong dao tao la khac nhau, trai tU cac stf dung phi chinh quy (C2 Espacio RES) tdi
cac cau truc rat chinh quy (C3 EU3Leader, C1 NFLIinEYE and C6 SFEDI). Trong khi ca C3
EU3Leader, va C1 NFLIinEYE dua manh vao EntreComp, cach thic n6 dudc st dung
trong cac truong hdp dé la rat khac nhau. C3 EU3Leader lay nhiéu cdm hdng tu khung
nay cho khung nang luc cta riéng né, du an nay bat chudc cac cach tiép can déi véi cac
gdi y va cac trinh mo ta va da thu hat cac thao ludn sau vé cac muc tién trién, vdi két
qua dau ra cudi cung la s6 lugng cac muc tién trién d3 dudc don gian hda. C1
NFLIinEYE da st dung khung EntreComp nhu la nén tang va da thuc hién anh xa ma
rong. N6 da phat trién mot chuong trinh dao tao dé truyén cam hiing va cac doanh
nhan mdi dua vao khung dé dam bao rang, qua khéa hoc ciia mét khéa dao tao di
dong EYE, ting nang luc cia EntreComp dudc dé cap tdi it nhat mot lan.

C6 nhiing vi du cu thé vé cac hinh anh va khung EntreComp da dugc tuy chinh nhu thé
nao dé tao lap cac tai liéu va tai nguyén mdi dugc sif dung trong mdi trudng hoc tap
véi cac doanh nhan tuong lai va cac nha giao duc/cé van cla ho (C9 The WO). Cac
chudng trinh dao tao khong chi dé cap tdi nhiing ngugi sif dung dau cudi, ma con,
trong mot sd trudng hop clia EntreComp, dinh hinh cc c¢d héi hoc tip dé phat trién
nhom va cac nhan vién nhu mot phan cac hoat dong hoc tap va phat trién cia té chiic
(C9 The WO and C10 Youth@Work). Biém chung vdi cac trudng hdp cta DigComp, tat
ca cac trudng hdp cua EntreComp da néu bat cau trac ré rang cia EntreComp nhu
mot |gi ich dang ké cho viéc st dung nd trong thiét ké va cung cap dao tao. Cac trudng
hdp clia EntreComp da néu rang, giéng nhu DigComp, khung nay da tao thuan Igi cho
déi thoai gilia cac nha thiét ké dao tao va nhiing ngudi dong gbp khac. Tuy nhién,
trong khi da cé lo ngai rang DigComp c6 thé trd nén [6i thai khi d8i mat v8i nhiing tién
bd cla cong nghé, cac cau hoi vé su trudng ton clia EntreComp da khéng dudc nhac
tSi trong bat ky phan hoi nao. Dang chi y la rat it trudng hdp sif dung dang ké cac
muc tién trién cta EntreComp. Trong nhiing trudng hgp da s dung mé hinh tién
trién, C6 SFEDI nhan manh tinh hitu ich cia né trong viéc diéu chinh viéc st dung cac
nang luc trong thiét ké dao tao theo cac mdc trinh d6 khac nhau. C8 Startup Support
South Africa, da st dung mo hinh tién trién theo 2 cach thlc, ca hai déu xac dinh noi
dung ding cho muc phat trién va anh xa vong ddi cia ngugi tham gia dao tao, ay la tu
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viéc dudc nha tuyén dung cta ho ho trg cho tdi viéc tim ra viéc [am doc 1ap qua khdi
nghiép kinh doanh.
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CAC YEU TO THANH CONG VA TAO THUAN LGOI CHINH

Cac yéu td chinh chdng tru cho viéc ap dung thanh cdng EntreComp khap cac trugng
hgp dugc trinh bay bang mau xanh da tr&i nhat (light blue). Cac yéu té tao thuan lgi
chinh cta cac trién khai EntreComp hiéu qua cé mau tim (pink).

Hé trd va cam két muc cao
lién tuc va bén viing cho
EntreComp tU mdc Lién minh
chau Au dé duy tri stic hap
dan cia khung nhu mét cong
cu manh va dya vao bang
ching da dugc Uy ban chau
Au théng qua.

Ngdn ngii phé cap,
diéu tao thuan Igi cho
su hiéu biét chung
cta nhiing gi la cac
nang luc khdi nghiép.

Cach tiép can toan dién cla
EntreComp di vugt ra khoi
chi sy hiéu biét khgi nghiép
vé kinh té va ki€m gi nhuan,
diéu la phd bién vdi nhidu
cach tiép can hep dai véi gido
duc khdi nghiép.

Céac nha vé dich é muc
ca nhan hodc t6 chiic
cam két [6ng ghép sur
dung EntreComp vao
cach tiép can, thiét ké
va phan phai cda ho.

Tinh than thién véi
ngugi sif dung ctia EntreComp,
vi du, né a dé dang dé dua vao
thuc té, vGi cdc muc dé cao hon
dudc st dung dé nang cao nhan
thic va cac két qua dau ra hoc
tap dudc sir dung dé thiét ké
cac can thiép dé chay
D6 tin cdy ciia trong nganh dé.
EntreComp, bit nguén
tu nghién cliu va xay
dungsydongthudnva  Tinh linh hoat ctia
dudgc Uy ban chduAu - EntreComp, vi né mang

chiing thuc. tinh mé ta ch(t khong
quy dinh, va c6 thé tly
chinh dé dép Ung cac
o nhu cau va béi canh suf
Hinh anh truc quan dung khéc nhau.
dé hiéu gilip ngudi :

st dung hiéu nhanh

& Su thay déi tu duy,
vé EntreComp.

ay la hudng dén hiéu
biét rang cac nang
luc khdi nghiép can
phai dugc 6ng ghép
theo suét [0 trinh tim
viéc lam.
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CAC THACH THUC CHINH

Vién bién EntreComp thanh hanh dong doi hoi tam nhin, dong luc, su kién tri va kha
nang chu dong va hoc hdi qua kinh nghiém. Cac thach thic chinh ma cac LMI d6i mat
doc theo 16 trinh ctia ho dudc tém tat bén dudi.

Su phuc tap

Khung nay dua ra mét tdng quan khap 3 linh vuc va 15 nang luc (3 truc tiép va dé
truyén dat, nhung nd trd nén phuc tap & cac muc cu thé thap han. Ngén ngil dudc s
dung trong cac két qua dau ra hoc tap, vi du, d6i khi dudc coi la qua phuc tap (C6
SFEDI, va C4 Guadalinfo). M6t s6 ngudi st dung cling da c6 cac cau hai vé sé muc tién
trién va muc do chi tiét gilta tiing mdc. Dang chi y la cé rat it trudng hdp thanh cong &
cac muc tién trién; thay vao dd, hau hét tap trung vao cac ggi y va/hoac trinh mo ta.
Diéu thu vi la, nhitng ngugi néu bat tinh phic tap ctia khung nay cling hau hét [a nhiing
ngudi dang st dung né mot cach toan dién hon (C6 SFEDI; C4 Guadalinfo; va C3
EU3Leader).

Can tuy chinh

EntreComp cung cadp mét cach thdc dé hiéu cac nang luc khdi nghiép ma né la rong va
toan dién va tao thuan Igi cho st dung ngdn ngif pho cap trong cac sang kién gido duc,
dao tao, tim viéc [am, hudng dan su nghiép va thé gidi viéc lam. Trong khi viéc anh xa
cac nang luc va chi dé c6 thé la don gidn, cac LMI thay rang viéc sif dung cac tuyén bd
két qua hoc tap trong mét boi canh cu thé la khong dé (C4 Guadalinfo). Cac két qua
hoc tip cta EntreComp thudng du dé dp dung khap cac nganh va hiéu dudc dai véi tat
ca cac tay chdi trong 6 trinh hoc tap sudt dai; tuy nhién, ching can phai dugc tuy
chinh dé trd nén cu thé cho mét bdi canh (C3 EU3Leader).

Thiéu nhan thic

Thiéu nhan thic vé EntreComp trong cac bén lién quan rong 18n hon la mot thach thic
cho nhiéu té chlc bao gom ca C6 SFEDI, C9 The WO, C10 Youth@Work, va C8 Start-up
Support South Africa. Cac trudng hdp dé can nang cao nhan thic va xay dung su hiéu
biét dé gan vdi viéc st dung khung nay.
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Thiéu tich hgp hé sinh thai

MGt thach thic, né cling c6 thé dudc coi la mot cd hdi, la thiéu két ndi hién hanh gilta
chinh sach va gidi cong nghiép. Khung nay cé thé tao thuan Igi cho su thay déi tu duy
gilfa kinh doanh va chinh sach & d6 n6 cho phép ca 2 nhdm noéi cung mot ngon ngif va
trao cho ho mét diém khdi dau dé ho trg cho mot quan diém toan dién vé khdi nghiép.
C7 Social Innovators KG, da chao don khung nay, vi né da két néi téi st ménh thay doi
tu duy ctia ho hudng tdi viéc coi cac k§ nang khdi nghiép nhu la cac k§ nang xuyén suét
va hiéu rang viéc tao ra gia tri khong chi tham chiéu tdi gia tri kinh té. Diéu nay da dudc
cdng hudng bdi C6 SFEDI, khi né thay rang, qua khung nay, su thay déi tu duy nay da
dién ra trong t& chlc, va bdi C4 Guadalinfo, nd thay rang khung nay da hé trd cho cong
viéc clia n6 vé déi méi sang tao xa hoi va cac phong thi nghiém séng.

Cac khung cung lam viéc

St dung r6 rang cac nang luc ctia ca EntreComp va DigComp dudc trinh bay chi trong
C4 Gua-dalinfo, C9 The WO va C10 Youth@Work. C4 Guadalinfo, c6 mot ho sg hién
hanh cac khéa dao tao sé va né da bat dau bé sung dao tao khdi nghiép cho chuong
trinh cda ndé. C9 The WO, st dung ca hai khung nhu mot phan hop cong cu clia n6 dé
ho trg cho thiét ké cac chuang trinh dao tao mdi. C10 Youth@Work, chid yéu tap trung
vao EntreComp vi day la phan khé nam bat nhat déi vdi cac dong nghiép méi, nhung
trong qua trinh dao tao, C10 da thiét ké cho dén nay, né trinh bay cac khung nang luc
canh nhau dé cho phép phat trién nhan thic cta ca hai khung nay va cling dang phat
trién cac phuong phap ap dung ca hai khung nay vao viéc thiét ké mdi cac hoat dong
cong tac thanh nién. Viéc ma rong tdi khung thif hai c6 thé doi hoi no luc hodc su tinh
thong bo sung thém. Cho dén nay, chua cé su hgp nhat nao ctia hai khung nay dudc
bao cdo. Ngay ca trong cac trudng hdp ndi ca 2 khung nang luc dudc ap dung, ching
dudc Ung xU rat riéng biét. Théng diép chinh tlif cac trudng hgp dé néu rang viéc cung
lam viéc véi hai khung nang luc [a phic tap va can c6 hudng dan thém. Tuy nhién, la rd
rang rang c6 tiém nang dang ké dé cling lam viéc véi ching va cac nang luc khac. Bon
gian, viéc hoc khdi nghiép ludn c6 tiem nang dudc cung cap thong qua mét phudng
phap luan ma s dung dudc cac nang luc ctia DigComp, va tat ca cac dang hoat dong
khdi nghiép cé thé dudc tao thuan Igi bdi hoac doi hoi nang luc s6 (nhu dudc néu trong
C5 Mygrants).
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PHU LUC. CAC TRUGNG HGP PIEN HINH CUA ENTRECOMP

NFLIinEYE - Non-Formal Learning in the Erasmus

for Young Entrepreneurs Programme tr.35

e Espacio RES tr. 44

@ EU3Leader tr. 48

@ Guadalinfo tr. 56

© s tr. 66

e SFEDI tr. 84

° Social Innovators KG tr. 94

@ Startup Support South Africa tr. 100

@ e women's organisation tr. 106

@ Youth@Work - Strategic Partnership on Youth Employability tr. 116 F.5 CAC QUOC GIA THAM G IATRONG CAC ATRU’(;S NG HGP CUA
and Entreprencurshipiof, Erasmis <inationaliagencies ENTRECOMP CO TRONG NGHIEN cUU

C135; C2 44; C3 48; C4 56; C5 66; C6 84; C7 94; C8 100; C9 106; C10 116
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° NFLIinEYE

Erasmus cho Doanh
nhan Tré (Erasmus
for Young
Entrepreneurs) la
chudng trinh trao
déi xuyén bién gidi
ctia Uy ban chau Au
trao cho cac doanh
nhan mdi hodc co
khat khao co hoi dé
hoc hdi tu cac
doanh nhan c6 kinh
nghiém dang quan
ly cac  doanh
nghiép nho & cac
quoc gia tham gia
khac. Trudng hdp

T.8 C1 - NHIN QUA NFLINEYE

T6 chiic hang dau Bantani Education « Materahub
Khu vuc Khu vuc thd 3

Céac khung dudc st dung DigComp, EntreComp

Ngay bat dau/két thiic 2018 dén nay

Quéc gia Bi - Vuong quéc Anh

Pham vi dia ly bao trum  EU va cac quéc gia EYE
DG tugng muc tiéu/dich Cac doanh nhan khdi nghiép - Cac doanh nhan tuong lai

Linh vyc nghanh nghé  Chung

Cac bén lién quan Céc doanh nhan mdi clia EYE - Cac t8 chic trung gian clia EYE - Van phong Ho trg EYE
tham gia clia chiu Au

Tai nguyén trén Chi st dung trong n6i b

tryc tuyén

EntreComp trong hanh dong  C37

Bantani Education - Rebecca Weicht, Co-Founder (REBECCA.WEICHT@BANTANI.COM)
Cac bén dong gop Materahub - Paolo Montemurro, Director (PAOLOMONTEMURRO@MATERAHUB.COM)
Innogate to Europe - Katharina Kiihnelt, former Director of EU Projects

dudc néu & day ¢ lién quan tdi mot sang kién thi diém ndm bat viéc hoc tap phi chinh
quy trong Chudng trinh Erasmus cho Doanh nhéan Tré - NFLIinEYE (Erasmus for

Young Entrepreneurs Programme) nham nam bat 18 trinh hoc tp phi chinh quy cula

cac doanh nhan méi dang tham gia trong chuong trinh va nham do lugng tac dong cua

chuang trinh EYE, xem xét ngoai cac chi s8, chang han nhu lam thé nao dé nhiéu

doanh nghiép dudc tao ra di theo chuong trinh nay. Bantani Education va Materahub,

ca hai déu la cac t6 chiic khu vuc th( 3, c6 y tudng giao mot tap hdp cac nhiém vu khdi

nghiép cho chudng trinh EYE va nam bat viéc hoc tdp phi chinh quy cta cac doanh

nhan mdi thdng qua kinh nghiém di dong clia ho. Thi diém NFLIinEYE d3 va dang chay

ké tU thang 4/2018 va da ¢ danh gia dau tién clia né vao nam 2019 (sau ca pha thu
thap di liéu cho su chuan bi trudng hdp dién hinh nay).
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Thi diém NFLIinEYE phu hgp véi cac nhiém vu ma nhiing ngudi tham gia cé thé hoan
thanh vdi cac nang luc cta EntreComp, nhung EntreComp khong hién thi truc tiép doi
vdi ngudi tham gia, tuy nhién, nhiing ngugi nay van phan anh vé tién bd cta ho va
nang luc cé dudc trong sudt qua trinh. Thi diém NFLInEYE chi ra cach dé EntreComp c6
thé dugc sif dung dé tham dinh va danh gia cic k§ nang trong thi trudng lao déng bang
viéc gilp cac doanh nhan xac dinh cac diém manh va yéu cla ho théng qua cac
chugng trinh phat trién va phan anh cé chu dich, cling nhu cach dé thé hién su tién bo
su6t 16 trinh hoc tap.

BOI CANH VA PONG LUC

T.9 C1 - CAC HOAT DONG TREN LO TRINH VIEC LAM CUA NFLINEYE EYE la mot chudng trinh trao doi
xuyén bién gidi ma trao cho cac

1 Phan tich cac ki ndng cla thj trudng lao dong

doanh nhan mdi hoac c6 khat khao
2 Tiép can ngudi that nghiép/thiéu viéc lam . . o, .
cd hoi hoc tap tu cac doanh nhan

? Panhgiacaciynang " ¢6 kinh nghiém dang quan ly cac
4 K& hoach phat trién ca nhan v doanh nghlép nhd & cac qU6C gla
5 Thiétké dao tao v tham gia khac. EYE dudgc Lién minh
& Phat trién/cung cap dao tao v chau Au Célp tai chinh va vén hanh
7 Tuvan nghd xuyén khadp cic qudc gia tham gia

8 Lién hévéinha tuyén dung vé chd/kinh nghiém viéc [am Vol SU’ tI’Cj glup cua cac diém lien he
o dia phudng c6 nadng luc ho trg
9 Tim kiém/ho trg viéc lam : i " . :

doanh nghiép (vi du, cac phong
10 Ho trd nhan vién

thuong mai, cac trung tdm Kkhdi

1 Phattrién lyc ludng lao dong “  nghiép, cac vudn uom, .v.v.). Cac
= Lernnhkheinghice ¥ hoat ddng cua ho dugc diéu phdi &
15 Chiing thyc néing lyc v muc chiu Au bdi Van phong Hb trg
14 Theo ddiva giam sat khéch hang cta Chudng trinh. Tat ca cac khia

canh hgp déng clia cac du an dugc
cap tai chinh dé trién khai chuong trinh dugc EASME quan ly.
EYE gilp cung cap cho cac doanh nhan cé khat vong cac ki nang can thiét dé bat dau
va/hodc quan ly thanh cdng mdt doanh nghiép nhé & chau Au. Chudng trinh nay mudn
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tao thuan gi cho su trao d6i kinh nghiém va thong tin gilia cadc doanh nhan mdi va cac
doanh nhan c6 kinh nghiém ctia nudc chi nha & chau Au.

Cac doanh nhan mdi dugc tiép don bdi mot doanh nhan giau kinh nghiém, ngudi ma
ho sé trao doi kién thlc, y tudng kinh doanh va cdng tac trong khoang thgi gian tU mot
dén sau thang. Lién minh Chau Au tai trg cho cac san giao dich 1én t8i 100%. Ngan sach
EU cling dong tai trg mot phan [8n chi phi ma cac té chic trung gian phai ganh chiu,
nhifng chi phi khong thé thiéu dé chuagng trinh hoat dong. Day la nhitng dau maéi lién
hé tai dia phudng chiu trach nhiém quang ba chuong trinh, tuyén dung nhiing doanh
nhan phu hgp, xac minh don dang ky (bao gom ca ké hoach kinh doanh), té chiic quy
trinh két nGi gitta hai doanh nhén va gitp d& ca doanh nhan mdi va doanh nhan chd
nha trong suét qua trinh trao déi. Chung ciing tao diéu kién thuan Igi cho thda thuan
'Cam két vé Chat lugng' ma tat ca cac bén cam két bao gobm mé ta vé du an lam
viéc/hoc tap, muc tiéu, nhiém vu, trach nhiém, san pham ban giao, diéu kién tai chinh
va y nghia phap ly cta viéc trao doi.

T.10 VGI 16 NHIEM VU BUGC ANH XA BOI VSI CAC NANG LUC CUA ENTRECOMP
THANH HANH DONG NGUON LUC/TAI NGUYEN CAC Y TUGNG VA CG HOI

Chi  Kéhoach \Vugtqua Lamviéc Hochdi | Tunhan [Péngluc Huy déng | Sangtai Huy dong | N&ém bét banhgid  Tuduy

dong  &Quan |mlumd& véingudi quakinh | thic/ty &sukién = cac chinh& | ngudi g hoi ytudng |dao dic/

ly rairo khac  nghiém ' hiéuqua tri ngudnlyc | kinht€ | khac bén viing
x x

Séngtao Tam nhin

g
thiéu doanh x x x x x x x x X

nghiép cla ban

Két n6i mang

X X X X

Trao va nhan X I . P

phan hai

Hoc vé ké hoach x x X x x
kinh doanh

Taoragiatri

Biény tudng X x x x x X X X X
thanh hién thyc
Thudng thao x & " x X X X “

Trai nghiém xung| - " » X

Lam viéc véi tai

chinh
Quanly nha cung X X
cdp nhu thé nao

Hiéu chién lugc x X X X X x
tiép thi

Phét trién chién X X
dich tiép thi

Hoc cach quan ly

nhém/ nhan vién

nhu thé nao

Khéc biét vén héa X X X S % X
trong kinh doanh

Quan|ly thgi gian X X X X

nhu thé nao
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Chuang trinh thi diém NFLinEYE nham muc dich do ludng tac ddng hoc tap suét dgi
ctia chuong trinh EYE va ndm bat 16 trinh hoc tip khdng chinh quy ctia cdc doanh nhan
mdi tham gia chudng trinh. N6 dudc khai niém hoéa bdi hai té chiic khu vuc thit ba la
Bantani Education va Materahub va dudc hai t6 chiic nay trién khai véi su ho trg ca
van phong ho trg Chau Au cho EYE, Eurochambres. N6 da hoat dong tlf thang 4/2018 &
bat dau véi 16 doanh nhan mdi & 10 t6 chuic trung gian tif 6 qudc gia tham gia thi diém.

Thi diém nay ho trg cac giai doan sau cla 6 trinh tim viéc lam/tu [am chu: phat trién
ca nhan, thiét ké va cung cap dao tao, 16 trinh khdi nghiép, danh gia cac ky nang va
chiing nhan nang luyc.

Bantani Education [a mdt td chuic phi lgi nhuan c¢é tru sd tai Brussels, phat trién va ho
trg chinh sach va thuc tién hoc tap sang tao va kinh doanh. Rebecca Weicht, ngugi
dong sang lap Bantani, da tham gia chuong trinh EYE v3i tu cach la mot doanh nhan
mdi vao nam 2017. C6 dudc chd tri tai cong ty khdi nghiép cong nghé giao duc Thuy
Dién Me Analytics.

Materahub la mot tap doan

. Rossalla re| t 15 - Reflect on cultural differences In business Erasmius for
~ > ~ ~ ~ ~ X ol ‘'oung Entrapreneurs
hoat dong & cap qudc té dé ho yseg

trg cac doanh nghiép, cong ty s r b e e o o i v o
khdi nghiép va cac doanh e ' i
nhan, cac cd s& va to chic cé T A e e i e e s
khat vong thdng qua cac du an N i A 0 o e oo W o e e
ctia Chau Au. Trong nhiéu nam, ' R
Materahub la t6 chuc trung v ang s et o T ko g o
gian ctda chudng trinh EYE & = L S N R
mign nam  nude V. Paolo dhessipmabimisdiypeditamitp i
Montemurro la Gidm déc Khu hopipsikosipacageramissinspel bbbt prniami
vuc DU &n ctia Ma-terahub va la | -
thanh vién ctia nhdm cong tac
EYE vé danh gia tac dong.

F.6 (VONG) PHAN HOI VE NHIEM VU ‘PHAN ANH CAC KHAC BIET VAN HOA TRONG KINH DOANH’
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Weicht va Montemurro, ca hai déu la doanh nhan va ngudi quan ly du an c6 kinh

nghiém vé EntreComp
va chuong trinh EYE, da
cung phat trién y tudng
nam bat hoat déng hoc
tap khong chinh quy ma
cac doanh nhan mdi trai
nghiém khi tham gia
EYE.

Trong thdi gian dudc
tiép doén bdi cong ty
cong nghé gido duc Me
Analytics AB, Weicht da
lam quen vd&i LoopMe,

T.11 CAC NANG LUC CUA ENTRECOMP BDUQC DICH THANH CAC THE

CAC THE LOOPME

N&m b3t ca hdi

LIEN KET T8I ENTRECOMP

N&m bt cd hdi

C4c uu tién dugc quan ly t&t hon

Nhé&n thdic thuong mai han

Séng tai chinh va kinh té

Gia ting hiéu biét clia khach hang

Dénh gid cacy tudng

Trd nén sangtao hon

Tinh sdng tao

Trd nén tdo bao han

Cha dong

Ra khdi viing thoai mai

Hoc héi qua kinh nghiém

Giai quyét van dé tét hon

Trd nén cd kha nang phuc héi nhiéu han

Tu nhén thic va tu hiéu qua

Phan anh phan héi tiéu cuc

Khac phuc st mi md, khéng chic chdn & rtiro

Kh3c phuc sy khéng chdc chin

Tim ra nhiing diéu khé khan

Khéng phai nhiing gi t6i ky vong

Cam thay khéng c6 dong luc

Céc két qua that vong

Cdng tac

Lam viéc véi nhiing ngugi khac

mot cong cu  truyén
thong hoc tép xa hoi ma
cong ty da phat trién.
LoopMe la mot Ung
dung gilp nudi dudng
va danh gia cac ky nang

Nang cao cac k§j nang xa hoi cla toi

Ké hoach va quan ly

Ngudi két ndi mang tt hon

Ngudi l@nh dao tt han

Huy dong nhiing ngudi khac

T6i anh hudng dén ai d6

Huy déng nguon lyc/tai nguyén

Giao tiép hiéu qua hon

Nhan thdc ré han vé mat xa hdi/toan cau

Tam nhin

Dugc coi [a mot ngudi khac

Tu duy dao ddic va bén viing

Dugc coi la cb tac ddng rong 16n hon

va nang luc ctia doanh nhan. N6 bat nguon ti nghién cliu vé gido duc khdi nghiép cua
Dai hoc Cong nghé Chalmers & Thuy Dién. N6 cho phép cac nha gido duc va dao tao
d3t ra cdc nhiém vu ma ngudi hoc phai hoan thanh va sau dé phan anh vé né. Ung
dung hudng dan hoc tap, xay dung tu duy khdi nghiép va gitp theo ddi su phat trién ky
nang.

Trong qué trinh phan anh vé cudc trao déi ctia chinh minh cling nhu cdch ndm bat va
do ludng hanh trinh hoc tap cta c6, Weicht da tim cach két hdp khung va cong cu dé
khai niém hda viéc st dung LoopMe nham nam bat va thic day phat trién k§ nang kinh
doanh cho cac doanh nhan mdi ciua chuong trinh EYE dua trén nadng luc cla
EntreComp. Nhom da thiét ké mot tap hgp cac hoat dong hoc tap ('nhiém vu') danh
cho céc doanh nhan méi nham thic day cac ki ndng hoc tap thuong mai va sudt ddi
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dugc néu trong khung EntreComp. Trong qua trinh lam viéc, cac doanh nhan méi dugc
yéu cau hoan thanh 16 nhiém vu (xem T.10). Moi khi doanh nhan mdi hoan thanh mot
nhiém vu, ho sé phan anh vé nhiém vu dé trong ing dung. Phan anh nay (mét 'vong
l3p') sau d6 dudc chia sé ngay ap tlc véi to chlc trung gian cla ho. M6t sé nhiém vu
dudc thiét lap dé hoan thanh nhiéu [an, vi du: ‘Gidi thiéu doanh nghiép cla ban’
Nhiing phan anh ma cac doanh nhan mdi chia sé dugc ggi lén bang nhiing cau hoi. Vi
du: nhiém vu 'quang ba doanh nghiép cla ban' yéu cau cac doanh nhan mé&i quang
cao chiéu hang hai l[an cho nhiing ngugi lién hé khac nhau va phan anh vé trai nghiém:
ho cam thdy quang cado chiéu hang dién ra nhu thé nao, diéu gi da dién ra tot dep va ho
c6 thé lam gi khac di vao lan tiép theo. Cac phan anh daéi chiéu cho thay tién trinh hoc
tap cua cac doanh nhan mdi va dudc ghi lai trong mot 16 trinh hoc tap rd rang dua trén
cac nang luc cua EntreComp. Trong sudt 16 trinh hoc tdp clia minh, m6t doanh nhan
mdi sé khai thac tat ca 15 nang luc ctia EntreComp.

M&t nhiém vu c6 thé dugc hiéu rong rai va cd thé la:

« batky dang lién hé hay gap g8 nao (vi du, vdi cac bén lién quan, hop nhém hoac
gap g6 khach hang);

+ cacsuy kién cam dong (vi du, ‘ngac nhién chua’);
+ cacquyétdinh chd chét;

 gilp cac su kién clia ngugi khac;

+ cacthao luan vé ndi dung;

+ Ungdungkién thic vao thuc té;

+ taora gia tri c6 cht dich cho nhiing ngugi khac.

Cac doanh nhan mdi hoan thanh tiing nhiém vu dudc giao. Ching khong can phai
dudc hoan thanh theo mot th( tu cu thé. Moi vong lap (phan anh) phai dap Ung ba dac
diém. Pau tién, nd phai chlfa van ban tu do dé cd thé thém tép (vi du: anh). Diéu nay
tao thanh phan chinh ctia vong ldp va su phan anh. Khong cé so lugng ky tu téi thiéu.
Th( hai, moéi vong ldp phai chta mét biéu tugng cdm xic ma doanh nhan mdi chon
trong pham vi ti khong hai long dén rat hanh phic; nhiing diéu nay tao thanh mot
thang do Likert (thich) nam diém mét cach hiéu qua. Cudi cing, moi vong lap phai
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chlfa mot hoac nhiéu thé ma doanh nhan mdi chon. La mét phan cda thi diém, c6 24
thé. D& mot nhiém vu dudc hoan thanh, maoi trong s6 3 linh vuc can phai cé.

Cac thé dudc st dung trong thi diém dudc xac dinh bdi cac té chdc chinh dua trén
nghién clu hoc thuat. D€ glii mét vong lap, cdc doanh nhan méi phai gan thé cho moi
phan dnh bang mdt hodc nhiéu thé. Didu nay gilp cac té chic trung gian hiéu dudc két
qua va cam xuc hoc tap ctia cac doanh nhan mdi va thé hién dugc 16 trinh hoc tap cta
cac doanh nhan mdi.

Noi chung, cac thé c6 thé dugc diéu chinh theo két qua hoc tap (vi du: trd nén sang tao
hon) hodc cam xdc (vi du: két qua dang that vong). Dai véi thi diém nay, cac thé dudc
xac dinh 1a su két hgp cua ca két qua hoc tap va cam xlc.

Tat ca cac thé dugc anh xa theo khung EntreComp nhung dudc dich sang ngén ngii dé
ti€p can hdn dé cho phép nhiing ngugi khong néi tiéng Anh ban x hiéu ching ma
khong gap van dé gi (xem T.11). Chung xudt phat tU nghién clu tai Dai hoc
Huddersfield va da dudc sif dung trong cac chudng trinh giao duc khdi nghiép trudc do
va do dé da dugc thlf nghiém trong thuc té. Cac to chic trung gian tham gia thi diém
nay quan ly tién trinh hoc tap cta cac doanh nhan mdi thong qua LoopMe. Ho doc,
phé duyét va binh ludn vé cac vong lap ma ho cho la can thiét. Diéu nay co thé bao
gom viéc chia sé nhiing 3i khich (&, dat cau hoi tiép theo hodc ddn gian la 'phé duyét'
mot vong l3p, bdo hiéu cho doanh nhan biét rang déng gdp cla ho da dudgc doc.

Paolo Montemurro noi:

VGi khung EntreComp, viéc c6 mét cong cu tham khdo chung trd nén dé dang
hon khi noi vé phat trién ky nang, tao ra su hiéu biét ngay lap tuc gilia cac béi
canh khdc nhau noi tinh than kinh doanh cé thé duoc thuc day va ho tro. Khung
nay cling giup viéc xdy dung cac chuong trinh mdi hodc diéu chinh cac chuong
trinh hién co dé phat trién ky nang cua cac doanh nhan tré tré nén dé dang hon.
Bang cach trién khai thi diém LoopMe trong EYE, su dung EntreComp [am thanh
phan chung, ching téi dd co cd hdi bién thi diém thanh mét thd gi dé rat phu
hop vi chdng téi dang su’ dung hai trong s6 nhiing sang kién quan trong nhat
dugc EntreComp thuc day vé gido duc va xuc tién khdi nghiép.
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Noi cing mot ngdn ngili vé ki nang khdi nghiép cling hitu ich cho cac té chlc trung
gian. T8 chuc trung gian chi nha ¢ thé ndm bat va gidm sat hanh trinh hoc tip cla
mot doanh nhan mdi khi lam viéc 8 mét quéc gia khac thong qua Ung dung LoopMe, vi
Ung dung nay cho phép cung cap ho trg dé dang va phu hgp. Katharina Kihnelt, Giam
déc DU 4n Chau Au tai Innogate to Europe, mét té chiic trung gian & Tdy Ban Nha d3
tham gia vao chuong trinh EYE tU ndm 2014, cho biét:

D61 vdi ching ti, co mét sé diéu rat tha vi: viéc hoc dién ra khi su' phan anh dién
ra va tham chi con hon thé nifa khi diéu nay duoc lién két vdi cam xdc. That thd
vi khi thdy diéu nay anh hudng nhu thé nao dén con duong hoc tap cua cac
doanh nhan.

Thuc té la cac nhiém vu khéng can phai duoc thuc hién theo mét trinh tu' cu thé,
cho phép cac doanh nhan “vao ra tay y” va ren luyén cac nang luc khi c6 co hoi
hodc yéu cau cu thé dao tao mét nang luc nhat dinh (diung hon la thuc té va cho
phép mét 16 trinh hoc tap duoc ca nhdn hoa).

Cac doanh nhan mdi dén tu cac nén tang giao duc khac nhau, trong dé mét sé
nang luc cua EntreComp da dudc dao tao nhiéu hon nhiing nang luc khac - thi
diém nay cung cap cho chung téi cai nhin sdu sac vé cach cac doanh nhdn dao
tao cdc nang luc ma trudc diy ho chua nam viing va cung cap cho chiing téi
théng tin vé nhiing gi ho thich va hiéu qua va co tac déng Idn nhat tdi ho.

Nhiéu doanh nhdn mdi cua EYE van chua bat dau kinh doanh khi tham gia khda
hoc trai nghiém nay va bat dau kinh doanh ngay sau khi trao déi chi’ khéng phai
ngay tuc thi sau khi trao déi. Do do, viéc lién két thi diém nay vdi EntreComp rat
quan trong vi né dao tao cac nang luc xuyén suét, khéng chi quan trong dé tao
dung doanh nghiép ma con quan trong trong suét cuéc doi va co thé gidp cac
doanh nhan cé khat vong 'dén duoc noi ho muén'

Bang cach nam bat dudc ca dif liéu s6 (thdng qua biéu tugng cam xic / thang do
Likert) va dii liéu dinh tinh (thong qua phan anh dong chay tu do), LoopMe ¢ thé thiét
l&p méi quan hé nhan qua gilta cac nhiém vu va két qua hoc tap (nhu dudc hién thi qua
cac thé). biéu nay cho phép cac té chiic trung gian va ngugi té chic du an hiéu chinh
xac hoat dong nao dan dén két qua hoc tap lién quan dén EntreComp. N6 ciling nhan
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manh nhitng hoat dong nao la hiéu qua nhat trong viéc boi dudng cac ki nang kinh
doanh nhat dinh. Nhiing két qua dau ra nay s€ bo sung mét khia canh mdi clia danh
gia tac dong vao toan b chudng trinh EYE, vi [an dau tién qua trinh phat trién k§ nang
kinh doanh dugc ghi nhan.
Trong danh gia tam thgi dau tién clia du an, cac két qua dau ra sau day da dudc quan
sat thay trong cac doanh nhan mdi:
»  75% da cai thién cac k§ nang cong tac (EntreComp: ‘lam viéc vdi ngugi khac’);
+ 67% da giai quyét van dé tot han (EntreComp: ‘chu dong’ va ‘hoc hdi qua kinh
nghiém’);
*  67% da trd thanh cac lanh dao t6t han (EntreComp: ‘huy dong ngudi khac’);
+ 67% gia tang su hiéu biét khach hang clia ho (EntreComp: ‘sang tai chinh va
kinh t&’ va ‘dinh gia cacy tudng’);
« 50% da trd thanh nhitng ngugi két néi mang tot han (EntreComp: ‘lam viéc vdi
ngudi khac’);
+ 50% da nang cao nhan thic thudng mai cta ho (EntreComp: ‘tdm nhin’ va ‘suy
nghT cé dao ddc va bén vitng’;
» 33 9% gia tang su quan tam cua ho doi v8i ngudi khac (EntreComp: 'tam nhin' va
'tu duy c6 dao ddc va bén viing').
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e Espacio RES

Espacio RES la mot
quy (Foundation)
dudc thiét lap dé
tao ra mot hé sinh
thai khdi nghiép
bén viing & Seville,
Tay Ban Nha. N6
cung cap cho moi
ngudi va cac cong
ty khdi nghiép su
ho trg dé xay dung
cac du an va doanh
nghiép thanh cong
va ¢6 trach nhiém
x3 hoi. N6 13 lai
gitfa mot vudn ucém
(incubator) va mot

T.12 C2 - NHIN QUA ESPACIO RES

T6 chic hang dau Espacio RES

Khu vuc Khu vuc thd 3

Cac khung dugc st dung DigComp, EntreComp
Ngay bat dau/két thic 2018 dén nay

Quéc gia T4y Ban Nha

Pham vi dia ly bao trum  Dia phudng
D&i tugng muc tiéu/dich  Sinh vién - Cac doanh nhan khdi nghiép - Cac doanh nhan tugng lai

Linh vdc nghanhnghé  Chung

Céacbén lién quan Céc doanh nhan - Cac doanh nhan tuang lai
tham gia

Tai nguyén trén Chi st dung trong ndi b

truc tuyén

EntreComp trong hanh dong  C36

Céc bén déng gbp Espacio RES - Lilian Weikert, Founder (LILIAN@ESPACIORES.ORG)

bo tang toc kinh doanh (Business Accelerator).

Espacio RES quan ly cac chuong trinh ¢c6 cau trdc khac nhau, bao gom mét trai hoc tép

khdi nghié€p cho cac sinh vién dai hoc va mét vuan uém xa hoi.

EntreComp la cd s& cho cac chudng trinh d6. Tat ca cac hoat dong dudc phat trién dé

dam bao rang ching thic day tiing trong s6 cac nang luc clia EntreComp trong it nhat

mot hoat dong qua mot khda hoc cia chudng trinh dai 1 nam.
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CAC HOAT DONG TREN LO TRINH VIEC LAM

Espacio RES cung cap cac chic

T.13 C2 CAC HOAT PONG TREN LO TRINH VIEC LAM CUA ESPACIO RES

1

10

Phan tich cac k§ nang cta thi trudng lao dong

Tiép can ngudi that nghiép/thiéu viéc lam

Danh gia cac kj nang

K& hoach phat trién cd nhan

Thiét ké dao tao

Phat trién/cung cap dao tao

Tuvan nghé

Lién hé v8i nha tuyén dung vé ché/kinh nghiém viéc lam
Tim ki€m/h6 trg viéc lam

HO6 trg nhan vién

nang cua thi trudng lao dong theo
16 trinh khd&i nghiép. N6 danh gia
dai rong l6n cac k§ nang clia cac
doanh nhan mdi vao, bao gom cac
ky nang s6 va khdi nghiép (hoat
dong 16 trinh viéc lam 3), cung cap
mot chudng trinh dao tao cho cac
doanh nghiép tién khdi nghiép
(cac hoat dong 6 va 12) va ching
thuc tham du trong hoi thao ‘Can
tuyén’ (Wanted) cho sinh vién

(hoat dong 13).
11 Phattrién luc lugng lao dong . s . .
BOI CANH VA BONG LUC
1z L6 trinh khdi nghiép v
Espacio RES la mot quy
(Foundation) dugc thiét lap dé tao

ra mot hé sinh thai khdi nghiép

13 Chingthuc nang luc v

14 Theo d&i va giam sat khach hang

bén vitng & Seville, Tay Ban Nha. N6 la lai gilta mot vudn uom (incubator) va mot bo
tang téc kinh doanh (Business Accelerator). N6 lam viéc véi tat ca cac dang doanh
nghiép, nhung no tap trung vao khdi nghiép xa hoi, cac san pham s6, nghé thuat va
thiét ké, du lich, nong nghiép va nang lugng sach.

Espacio RES dudc xay dung dua vao cac gia tri cong tac, lién minh, lai tao, doi mdi,
trach nhiém, lac quan, sang tao, hai hudc, no luc va bén viing. N6 da dudc thanh lap
nam 2012 dé cung cap cb van cu thé va chuyén biét, chia sé kinh nghiém chuyén moén
va cung cap quyén truy cap téi dau tu va cac dong luc kinh doanh khac, thong qua mot
khong gian lam viéc dudc chia sé chung va y thic cong dong. Khong gian dé da dugc
cac doanh nhan thiét l3p nam 2012 va trong nam 2018 da dudc chuyén thanh mét quy
(Foundation). Hién hanh, 36 du an dudc Espacio RES t6 chuic.

Espacio RES quan ly cac chudng trinh ¢ cau trdc khac nhau.
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+ Chudng trinh Can tuyén (Wanted) [a m6t hoi thao mién phi, 3 ngay cho 30 sinh
vién tu cac khoa khac nhau cua Pai hoc Seville. Cac sinh vién tdi cung nhau, tao
thanh cac nhdm hon hgp gom kha nang cong nghé, tdm nhin kinh doanh va
sang tao va, thong qua cac ky thuat nhu tu duy thiét ké va nang dong tro chdi
nhom, nhiing ngudi tham gia khai niém hoéa mot y tudng kinh doanh. Trong
ngay dau tién, cac sinh vién sé hoc vé cac mo hinh kinh doanh va y tudng héa
thdng qua ho trgd kj thuat va tao nguyén mau, va trong nay cudi cung sinh vién
trinh bay cacy tudng va du an cta ho. Chudng trinh dugc Dai hoc Seville tai trg.

« VUdn udm & Espacio RES la chudng trinh ¢6 van 1 nam cho muc trudc khdi
nghiép.

+ Espacio RES tao thuan Igi cho cdng dong cac doanh nhan. Cac cuu sinh vién
vugn uom gill lién hé v8i mang ludi va trao doi kinh nghiém va chia sé chuyén
mon. Chudng trinh nay dudc cap von trén cd sd ting cong ty khdi nghiép.

SU DUNG DIGCOMP VA ENTRECOMP

Espacio RES st dung ca cac khung DigComp va EntreComp trong cong viéc cta nd.
Ban dau, n6 da danh gia tat ca cac cong ty khdi nghiép mdi vao vuon udm déi véi 8
nang luc chinh cho viéc hoc tap suét ddi dugc Uy ban chau Au dua ra, nhung né da bd

qua thuc hanh nay vi né qua nang né. Trong tdm bay gid la nham vao cac k§ nang cua
DigComp va EntreComp.

Nhu mét phan cia chudng trinh Can tuyén, EntreComp dudc sif dung chd yéu theo
mot cach phi chinh quy. Cac sinh vién tién hanh tu danh gia theo cac nang luc cta
EntreComp dua vao su truc quan héa banh xe va dé xuat cac hoat dong dé cai thién
cac nang luc do khi ho cam thay cac kj nang cua ho la yéu. Tuy nhién, cach tiép can
nay chi mai thd s vind dién ra & cap do nang luc chi khéng phai theo thang tién bd.

Nhu mot phan vudn uém clia nd, Espacio RES s dung EntreComp nhu la hudng dan
néu bat cho cac doanh nhan tham gia cac nang luc nao cac doanh nhan can cé. Cac
hoat dong dao tao ma cac doanh nhén trai qua dudc phat trién dé dam bao rang dao
tao dudc dua ra dua trén tung trong s6 15 nang luc cta EntreComp qua khoa hoc 1
nam. Néu cac nha td chlc cam thay rang mét nang luc (hodc ti EntreComp hodc
DigComp) can thiét trong mot nhom nhat dinh, ho cé thé cung cap thém cac hoat
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dong dé thic day nang luc nay. Néu mot nang luc la yéu khap vai cong ty khdi nghiép,
nhom Espacio RES tao ra mot hoat dong cho tat ca cac cong ty khdi nghiép. Ho cling cé
thé to chilfc mo6t cudc thao ludn vé chi dé cu thé dé xay dung nang luc. Vi du, trong qua
kh(f ho da t6 chic cac toa dam vé cac chu dé nhu an toan khong gian mang dé nang
cao nhan thdc. Khong cé trong tdm cu thé vao mot trong cac nang luc khung; thay vao
dd, tdm nhin va si ménh cuia Espacio RES la dé tang cudng cac nang luc xuyén suot va
néu bat tdm quan trong cla viéc tao ra gia tri vugt ra khoi gia tri kinh té. Vi thé Espacio
RES tap trung vao viéc xay dung nang luc nhu ‘tu duy dao dlc va bén vitng’ va ‘tinh
sang tao’ trong EntreComp.

Espacio RES c6 ké hoach anh xa chudng trinh vudn udm cuia né chi tiét [én EntreComp
trong tuong lai gan.

Chiing thuc cac k§ nang dién ra cho cac sinh vién trong chudng trinh Can tuyén thong
qua cac huy hiéu mé. Vi ho khéng nhan dugc ching chi tu trudng dai hoc cla ho,
Espacio RES phat hanh cac chiing chi khang dinh su tham du qua mét huy hiéu mé.

MGt trong nhitng [gi ich cot 16i clia viéc st dung cac khung doéi vdi Espacio RES la ho
thiét lap dugc ngon ngil chung. Espacio RES thay né hitu ich dé c6 kha nang st dung
EntreComp khi néi cho cac doanh nghiép va chinh phu va cé kha nang tré tdi cac nang
luc nhu ‘tu duy dao dic va bén viing’ va ‘tinh sang tao’ cling quan trong nhu sang tai
chinh déi vdi cac doanh nghiép. Su hiéu biét EntreComp vé viéc tao ra gia tri khdng chi
vé mat kinh té la phu hdp v8i tdm nhin va sif ménh cla Espacio RES. Ngoai ra, cac
khung cé stc ndng, vi chiing d3 dudc phét trién bgi va cho Uy ban chau Au. Espacio
RES thay rang diéu nay md ra cac con dudng mdi dé thao luan khi két ndi véi chinh
quyén vung Andalusia vé khdi nghiép.
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e EU3Leader

DY 4n EU3Leader tling

lé m6t 66| téC Chién T chdic hang dau Euclid Network
lugc cha Erasmus+ doi fhavie huwetds
v@i cac t6 chic khu vuc
thd 3 dudc thiét lap dé , L )

Quéc gia Ao - Croatia - Tay Ban Nha - Vuang quéc Anh
bién déi chuang trinh Pham vi dia y bao trim  Lién minh chau Au (EU)

dao tao hién hanh

Cac khung dugc st dung DigComp, EntreComp

Ngay bat dau/kétthic 2016 -2019

D&i tugng muc tiéu/dich  Sinh vién - Cac doanh nhan khdi nghiép - Cac doanh nhan tuong lai

trong quan ly khu vuc
tha 3. N6 muodn giup Linh vuc nghanh nghé  Cac ldnh dao khu vuc thi 3

cac nha lanh dao khu

Vl:rC thl:r 3 terC hlén Cécbén lién quan Euclid Network « Wirtschaftsuniversitit Wien « Fundacién Pere Tarres « Diesis « The
, N A ., thamgia Open University « Smart

budc nhay vot lén vi tri
lanh daO doanh nghlep Tai nguyén trén Skills framework

Cé Chét lu,dng 6 khU truc tuyén Numerous project reports
vuc thi 3. Dy an da kéo
dai 30 théng va cic doj  Cacbéndonggp Euclid Network - Marta Bruschi (TEAM@EUCLIDNETWORK.EU)
tic dén tu Ao, Bi,

Croatia, Tay Ban Nha va Vuong quoc Anh.

EntreComp trong hanh déng  C38
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CAC HOAT DONG TREN LO TRINH VIEC LAM

Du &n EU3Leader da l[am viéc khap

T.15 C3 - CAC HOAT BONG TREN LO TRINH VIEC LAM CUA EU3LEADER

10

11

12

13

14

Phan tich cac k§ ndng cua thi trudng lao dong
Tiép can ngudi that nghiép/thiéu viéc lam
Danh gia cac ky nang

K& hoach phat trién ca nhan

Thiét ké dao tao

Phat trién/cung cap dao tao

Tu van nghé

Lién hé v3i nha tuyén dung vé cho/kinh nghiém viéc lam
Tim kiém/hé trg viéc [am

H6 trg nhan vién

Phat trién luc lugng lao dong

LG trinh khdi nghiép

Ching thuc nang luc

Theo ddi va gidm sat khach hang

cac hoat dong 1,3,4,5va6cuald
trinh viéc lam. Du an nay xac dinh
cac k§ nang nao cac lanh dao khu
vuc thif 3 xuyén khap cac qudc gia
khac nhau cén, nhin vao cac nang
luc khac nhau qua lang kinh cta 3
ching loai réng I6n cula
EntreComp: ‘cacy tudng va cd hoi,
‘ngudn luc’ va ‘thanh hanh dong’
(hoat dong 1). EntreComp da phuc
vu nhu la cd s& trong du an nay va
da gidp diéu hudng va thu hep lai
cac nang luc khac nhau. Cac déi
tac cla du an da tiép tuc dua vao
EntreComp nhu la khung cd ban
suot cac budc tiép sau theo 10

trinh viéc [am khi tién hanh nghién
cltu (hoat dong 3).

K& hoach phat trién ca nhan clia EU3Leader (hoat dong 4) va dao tao (hoat dong 5 va 6)
déu tap trung vao khung nang luc cuéi cung clia EU3Leader ma du an da phat trién.

BOI CANH VA PONG LUC

Dy an da dap Ung nhu cdu ho trg cac t6 chiic khu vuc thi 3 d€ xac dinh, giai quyét va
khai thac cac co hdi mdi noi 1én va lam viéc ding cach véi cac thach thic hién hanh.
Du &n bao gdm viéc nghién ciu tai liéu, diéu cho thay rang khu vuc thi 3 & chau Au dai
mat nhiéu thach thic va cg hoi. Vai trong sé ching c6 thé quan sat thay khap tat ca
ch3u Au, nhu xu hudng quan ly ngay cang tang, su bat binh dang ngay cang tang va do
dé lam tang nhu cau déi v8i cac té chlc thudc khu vuc thit ba trong béi canh ngudn tai
trg cong giam do that lung budc bung va thi trudng héa. Cac té chlc khu vuc thi 3
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dang hoat dong trong cac moi trudng nang dong cao, vdi nhiing thay déi mat do cao
va nhanh theo mét tif dudc dic trung bdi su bién ddng, khong chac chan, phic tap va
ma hoé. Cac thach thiic va cd hdi quan trong nhat lién quan tdi:

+ viéccapvon

 tu duy déi mdiva khdi nghiép,

« quan ly nguén nhan luc,

+ hinh anhva long tin cGia cong chldng vao khu vuc nay,

+ trach nhiém giai trinh va diéu hanh,

+ hdp tac va lam viéc véi cac khung phap ly va chinh phu (dac thu quéc gia).

Muc tiéu cua du an EU3Leader la
dé tang cudng nang luc [anh dao
va tinh than khdi nghiép sao cho
cac t6 chdc khu vuc th 3 ¢6 kha
nang tét han dé dan dat thay dai
tich cuc. P3c biét, du dn nham dé:

understanding &£

» Creativity & innovation
+ Analytical thinking

+ Vislon
& stratagical
thinking
+ Financial
sustainability
» Advocacy
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+ chuyén tU quan ly sang lanh

dao trong céc t§ chiic khu
7ldditional Compelences vuc thd 3 & chau Au, dua
PLANNING & ORGANIZING IMPACT ORIENTATION ALLIANCE BUILDING

FUSLEADER ... trén cac thach thdc va co

F.7 KHUNG NANG LUC CUA EU3LEADER

hoi mdi noi lén doi vdi cac
to6 chuc do;

+ tao l3p va cing cé dadi tac chién ludc gilia mot it cac té chic cot 16i hoat dong
trong [inh vuc l3nh dao doanh nghiép khu vuc th( 3 8 Chau Au;

 tao ra cac tai liéu hitu ich va truy cap dudc cong khai chat lugng cao cho cac cd
s@ dao tao, cac nha nghién cliu va cac nha hoach dinh chinh sach khu vuc thi 3;

Du an nay da tao ra vai két qua dau ra, bao gom mot bao cao vé tinh trang ctia khu vuc
th( 3 khap Lién minh chdu Au bao gobm cdc nguyén mau va xu thé, va céc thach thiic va
cd hoi; 3 bao cdo vé viéc hoc tap dé lanh dao; mot khung cac nang luc chinh cho cac
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nha lanh dao trong khu vuc th( 3 (xem F.7); va mét chuong trinh dao tao thi diém cho
cac nha lanh dao khu vuc th( 3.

Khung nang luc clia EU3Leader dudc trinh bay trén F.7 c6 nghia la dé bat ky nha quan

ly, nhan vién hodc ngudi tinh nguyén cé quan tam nao vé lanh dao khu vuc thd 3, su
dung. N6 ngu y xuyén khap cac kich ¢ khac nhau cta cac té chiic, hoat dong va quéc
gia. N6 nhdm trg gitp nhiing ai ¢ quan tam vé lanh dao khu vuc thd 3 d€ lam chi cac
thoi quen tich cuc thong qua cac hanh vi dudc thiét lap trong khung do6. N6 tap trung
vao cac nang luc c6t I8i (cac nang luc lién quan dén tat ca cac té chic khu vuc thd 3) va
cac nang luc dac thu cho cac khu vuc phu nhat dinh va cho cac dang, kich ¢, quoc gia

hodc vung khac nhau clia t6 chic. Khung dudc chia thanh 4 phan nang luc:

T.16 CAC TRINH MO TA NANG LUC KHGI NGHIEP CUA EU3LEADER

CORE

STRATEGIC: EXTERNAL

STRATEGIC: INTERNAL

LEADERSHIP: OTHERS

LEADERSHIP: SELF

cac nang luc chién lugc (n

td chlc;

COMMITMENT

VISION & STRATEGIC THINKING

FINANCIAL SUSTAINABILITY

ADVOCACY

ENVIRONMENTAL UNDERSTANDING

CREATIVITY & INNOVATION

ANALYTICAL THINKING

ENGAGING and DEVELOPING OTHERS

INTERPERSONAL COMMUNICATON

COLLABORATION

ADAPTABILITY

SELF-AWARENESS

LEARNING ORIENTATION

A

Ol

concerns the motivation to commit to the vision, mission and values of the organisation, aligning one’s own interests and
behaviours with the needs, priorities and goals of the organisation.

concerns the ability to identify objectives, anticipate opportunities and foresee future scenarios, which contribute to the
achievement of an organisation’s mission.

refers to the ability to obtain funds from a range of sources to cover the full operating costs as well as a programme and
delivery costs, from strategic plans to individual actions, understanding environment to identify opportunities and to create
value to funders and to the organization. This also implies knowledge and understanding (e.g. financial analysis, accounting,
budgeting) to accurately identify opportunities and risks in organisation strategies.

is about persuading or influencing someone to change his/her position, achieving positive outcomes in support of for the
mission of the organisation. This may also include campaigning, agenda-setting, channel spontaneous movements and
protests both in own market/sector or country but also Europe-wide and globally.

concerns the ability to clearly read opportunities and threats in the sector/market and weaknesses and strengths in the
organisation, to identify the most appropriate strategic response.

is about developing original, purposeful and impact-focused solutions, ideas or approaches to improve effectiveness and
efficiency in reaching the organisation’s goals.

is the ability to identify problems, analyse significant information, look for and present relevant data to figure out a
conceptual map that can help to make decisions and solve the issue. It also includes the ability to identify patterns or keys
in complex situations that are not obviously related.

is about encouraging, inspiring and supporting others to develop confidence and capability to help them realise their full
potential and to achieve common goals as a team.

is the ability to listen, seek and express ideas and messages effectively, using coherent speech (verbal, nonverbal and
emotional) in private or public situations, and active listening to fully comprehend what others are saying.

is about working in a cooperative way with others, both within and outside the organisation, even beyond own market/sector
or country, combining individual with interdependent and common goals, based on common values and a shared culture.

is about effectively adapting your behaviours to a variety of situations, individual or groups, either expected or unexpected.
It also shows versatility to accept changes or difficulties in achieve goals, individual or organisational.

is about identifying own beliefs, values, strengths and weaknesses, and understanding the impact that they have on
emotions and behaviours. It is also about controlling emotions in difficult situations, responding appropriately, recognising
own ‘triggers’ and how one’s behaviour impacts on others.

is the capability to keep focused on updating and increasing knowledge, skills and experiences to consistently improve
performance. To do this, one seeks learning opportunities, shares knowledge with others and applies learning to the job.

bd), ngu y cac hanh vi tap trung chu yéu bén trong
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+ cac nang luc chién lugc (bén ngoai), ngu y cac hanh vi chd yéu tap trung bén
ngoai té chc.

+ cacnang luclanh dao (khac), ngu y cac hanh vi chd yéu tap trung vao viéc tuong
tac vdi nhitng ngudi khac, du la bén trong hay bén ngoai t6 chic;

+ cac nang luc (tu than) [anh dao, ngu y cac hanh vi chu yéu tap trung vao ban
than.

Tung nang luc bam theo cau tric dudc néu bén dudi.
1. Pinh nghia. Tiing nang luc dudc dinh nghia, v8i trong tam hep vé khu vuc thi 3.

2. Cac thach thic va cd hoi dudc tra |8i. Thach thiic (hodc cac thach thiic) cia khu
vuc th( 3 theo do6 nang luc la tuong Ung dugc trinh bay.

3. Céac hanh vi quan sat dudc, phan bé khap 4 mdc. Tung hanh vi dudc dinh nghia
bang cac ddng tu, su tuan tu, béi canh va cach tiép can (cac nhiém vu va con
ngudi, tinh cam va ly tri, .v.v.).

4. Cacnang luc co lién quan. Cac nang luc cé lién quan khac dugc chira.

Khung cua ching toi

T.17 THIET LAP NANG LUC TRONG KHUNG NANG LUC CUA EU3LEADER

’ ’
cO 4 muc.
VISION & STRATEGIC THINKING
concerns the ability to identify objectives, anticipate
opportunities and foresee future scenarios, which
contribute to the achievement of an organisation's

Responds to EU3Leader challenges & opportunities:

+ Ensure sustainable resources

1. Ban c¢é nang

« Development of leadership competences

mission. + Organisational management / Professionalisation lu’c 6 m lffC
+ Strong governance

thap nhat, nd

’ / ~

LEVEL 1 LEVEL 2 LEVEL 3 LEVEL 4 ngu y cac ky

» Spts goals and identifies

improvements for the
future (short or medium
term)

= Understands connection

between personal and
organisational ohjec-
tives

= |s aware of envionmen-

tal trends

= Realigns regular activi-

ties to meet long-term
objectives better

« Turns long-term vision

into effective actions

= Anticipates potential

opportunities that
improve crganisation's
performance

» Sats and monitors indi-

cators of environmental
change in own market/
sector and beyond

= Ensures team knows

strategy and sets goals
for its realisation

1. visualises future
scenarios based on the
trends and intuition,
to guide efforts and
actions

2. Identifies and keeps
in touch with external
stakeholders who can
facilitate organisation’s
goals

3. Regularly reviews own
objectives to ensure
they support mission

4. Projects a shared vision,

which motivates peaple
and drives results

RELATED COMPETENCES:
Planning & organising, Commitment, Analytical thinking, Impact orientation, Environmental understanding

« Is able to make complex

analysis to create a new
concept that is not at
first visible to others

+ Restructures processes

to anticipate future
changes

» Assesses and creates

alternative scenarios to
face challenges

= Develops alliances with

stakeholders, or even
competitors, to meet
opportunities and solve
problems

dan
gian, ay la cac

nang

hanh vi vé toi,

dong luc tu

Vién Nghién cltu, Pao tao & Phét trién Tai nguyén Gido duc M3 (InOER), Hiép hoi cac trudng dai hoc cao dang Viét Nam.

Tr. 52/130



EntreComp & ngi lam viéc

than, cac hiéu (ing ngan han, c6 phan Ung hodc bi dong va cé quan diém mét
chiéu.

2. TU c6 phan Ung cho tdi tich cuc. Bay gid toi bat dau dua vao nhiing ngudi khac,
quan ly cdc méi quan hé véi cdc nhdm nhd, thic day cac nhom va suy nghi vé
nhiing tac dong trung han.

3. Dé xuat va chu déng tich cuc. Mdc nay lién quan dén viéc can nhac cac moi
quan hé véi mét nhom ngudi quan trong, cac nhom va ho sd da nganh va tap
trung vao cac hiéu Ung trung han va dai han va hanh dong nhu mét vi du hodc
hinh mau cho nhitng ngugi khac.

4. DU doan trudc, tdm nhin toan cau, da chiéu: tdc dong & muc t6 chdc. Giai doan
nay lién quan dén viéc kham pha va tao lap va nham vao cac hiéu Ung dai han.

Du an da thi diém va kiém thi mét khda dao tao dién tif vé nang luc cOng tac. N6 ting
la khda hoc két hgp (blended) & d6 ndi dung da dugc day trén truc tuyén, nhung hanh
dong cling da dudc thuc hién trong thuc hanh. Vi du, nhitng ngugi hoc thuc hién mot
khao sat 20 cau hai dé tu danh gia cac kj nang cong tac cta ho. Ho sau d6 da yéu cau 2
dong nghiép tu té chlc cua ho cling dién vao khao sat do va vi thé sinh ra phan hoi 360
doé vé nang luc clia ho va xem danh gia tir cadc dong nghiép ctia ho vé muc kj nang cla
ho. Ngoai ra, ho d dugc nhac theo ddi viéc hoc tap véi viéc tu danh gid cta ho. Khda
hoc d3 dua ra hudng dan dé ty danh gia.

SUDUNG ENTRECOMP

Cac doi tac ctia EU3Leader da quyét dinh stf dung khung EntreComp nhu la cong cu dé
hiéu ban chat cla tling nang luc dé dinh nghia t6t hdn nhiing gi can thiét nham nang
cao cac ky nang va nang luc khdi nghiép cua cac nha lanh dao khu vuc thd 3. Trong
EntreComp, khdi nghiép dudc dinh nghia nhu la mot nang luc vira ca nhan vifa tap thé,
mot dinh nghia ma cac déi tac thay phu hdp cho cac t6 chiic khu vuc thi 3, 8 d6 quan
ly thudng c6 y dinh [a tap thé va cé su tham gia. Khung EntreComp da dudc st dung
nhiéu trong phat trién khung nang luc cia EU3Leader cho cac nha lanh dao khu vuc
th( 3, nd nham xtc tac cho cac nha lanh dao khu vuc thl 3 nam bat cac co hdi va mang
ching vao cudc séng gilta cac thach thic lién tuc cia khu vuc nay. Khung cla
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EU3Leader tudng tu v8i EntreComp vé y tudng cla cac ggi y (trong du an EU3Leader
ching da dudc goi la cac hanh vi) va cac trinh mé ta da dudc st dung.

Diém khdi dau tung la xac dinh du 4n muon giai quyét diéu gi. N6 da mudn thdc day
cac k§ nang khdi nghiép va lanh dao, diéu ngu y gidi quyét cac cau hdi sau: Khdi
nghiép la gi? Trd thanh doanh nhan ¢ nghia la gi? Lanh dao (4 gi? Du &n d3 bat dau
tim cach giai quyét cac cau hoi vé khdi nghiép vi khu vuc th 3 d6i mat nhiéu thach
thic (cap von, .v.v.), nd nhac nhd céc td chic dua ra cdc md hinh kinh doanh khac
nhau, diéu dan dén su can nhac vé cdc nang luc khdi nghiép. Dong suy nghi nay da
thic ddy cac déi tac clia du 4n theo hudng lam viéc ctia Uy ban Chau Au vé khdi nghiép
xa hoi va tu dé hudng t8i khung EntreComp. Cac ddi tac clia du an thay 3 chdng loai
cta EntreComp dac biét phu hgp tét cho muc dich cta ho: rang cac nha lanh dao
doanh nghiép nam bat dudc cac cd hdi va st dung cac ngudn luc dé bién ching thanh
gia tri. EntreComp da gilp cac déi tdc cia du an hiéu cach lanh dao phu hgp trong du
an clia ho vi cach thiic EntreComp ap dung cho lanh dao vao khu luc tinh nguyén dap
Ung cac thach thic cta cac to chlc xa hoi dan su.

Cong viéc kham pha trudc tién véi khung EntreComp sau dé da dan tdi nghién clu
dang dudc tién hanh khap (vao thgi diém nay) 28 qudc gia thanh vién cda Lién minh
chiu Au vé cic nang luc khdi nghiép. Mét ra sodt lai tai liéu d& dudc trién khai theo dé

cac nang luc cac nha lanh dao khu vuc thif 3 can va dau la cac thach thdc va co héi clia
khu vuc nay. Du an d3 thay rang, qua thuc, hau hét cac nang luc nhu ching dudc phan
anh trong EntreComp phu hdp va rang tu duy cta cac nha lanh dao dang thay déi. Hé
qua la, du an da phat trién khung nang luc EU3Leader cta n6 theo cach phan anh cac
nang luc da giai quyét nhu thé nao cac thach thlc va cd hoi ctia khu vuc th 3 (xem
phan vé ‘dap lai cac thach thic’ trong khung ctia EU3Leader).

Thong qua pha nghién cliu va phat trién nay, mét ban ¢é van cla cac nha lanh dao khu
vuc thi 3 da tu van cho cac d6i tac clia du an. Vi du, & cudi pha doi chiéu nang luc cua
no, du an da thu thap dudc 51 nang luc, diéu ma ban c6 van da gilp thu hep lai. Mot
l&n nifa, 3 chung loai cta EntreComp va su so sanh vdi khung EntreComp da gilp
hudng dan cho quy trinh nay. Khung ctia EU3Leader d3 dudc thu hep xuéng con 13
nang luc va mot nang luc thf 14, nd c6 nhan la ‘cam két’, tao nén trai tim cta khung do.
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Trong qua trinh phat trién cac dinh nghia va thiét [3p dé phat trién cac chi tiét khung
cua EU3Leader, du an d3 hudng dén khung EntreComp dé cd cau trdc lam viéc dudc
tot. Cac doi tac cua du an cling da quyét dinh st dung cac hanh vi (cac ggi y) va cac
trinh mé ta, nhung d& thao ludn chi tiét vé sé lugng va viéc gan nhan clia cac mic. Vai
déi tac da khong cam thay thoadi mai véi cac muc; vi thé, ngay tur dau, khung bay gid
nhan manh rang [a OK dé cé cac hanh vi Mlc 1 trong mot vai cau va cac hanh vi Mic 4
trong vai cdu khac. N6 cling nhan manh rang cdc muc la linh ddng vi chiing phu thudc
vao vai tro, con ngudi va té chiic (vi du hanh vi X c6 thé khong phu hop trong mét vai
tro hodc c6 thé khong thuc thi dudc nita, nhung diéu d6 khong c6 nghia la ngugi lanh
dao theo yéu cau khéng cé nang luc nay bao gid nita). Cac d6i tic thay rang
EntreComp da c6 qua nhiéu muc va qua phdc tap, nén ho da muén ddn gian hoa
khung ctia ho (cling v8i quan diém cho viéc thiét ké dao tao). § cac giai doan cudi clia
du an, ho quay lai dé xem xét cac cach tiép can khac tdi cau hdi con gay tranh cai cua
cac muc (vi du, cac chiing loai mau sac clia tich cuc, chi dong tich cuc, ¢é phan lng).

MGt trong nhiing gi ich dang ké nhat cda viéc st dung EntreComp cho du an [a khung
d6 dua ra tdng quan tdt cac nang luc theo mét cach ngan gon. Khung khdng qua réng,
c6 ranh gidi va c6 nhiéu nang luc dé tham khao, diéu nay da giip du an thu hep trong
tadm cla nd. Tuong tu, cach ti€p can pho quat cda khung dudc ghi nhan. Ngoai ra, tiéng
Anh la ngén ngii chung dudc ghi nhan & cho nd c6 thé thé hién rat tét nhiing gi mot ky
nang bao gom, diéu nay da gidp hinh thanh mét ngdn ngif chung.
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0 Guadalinfo

bugc thanh [ap ndam
2003, Gua-dalinfo la
mot sang kién vlng,
né dudgc quan ly
thong qua mot hoi
doan dong sd hiiu bdi
chinh quyén vungva 8
chinh quyén cap tinh.
Né nham &p di phan
cach so gilfa thanh thi
- ndng thén bang viéc
ho trg quyén truy cap
t8i, nang cao nhan
thiic cta va dao tao vi
cudc song, lam viéc va
hoa nhap xa hoi trong

T.18 C4 - NHIN QUA GUADALINFO

T6 chiic hang dau Consorcio Fernando de los Rios

Khu vyc Chinh ph (t8 chdic hanh chinh c6ng)

Cac khung dugc st dung DigComp (tuf 2014) va EntreComp (tU 2018)

Ngay b3t dau/két thic 2003 cho t8i nay

Quéc gia Tay Ban Nha

Pham vi dia ly bao trum Viing Andalucia

DGi tugng muc tiéu/dich Sinh vién - Cac doanh nhan khdi nghiép - Cac doanh nhan tugng lai

Linh vuc nghanh nghe C.twng, trgnjg taT nh'a}m~vaf>.6 ho sd .nghe ighie’p d}{’cjc xac dinh cho an tao
lién quan dén d6i mdi xa hoi Guadalinfo (lién két tSi EntreComp va DigComp):
viéc [am clia cdng dan « doanh nhan « nha déi méi - néng thén & xd hdi ...

L Haon 2.000 bén lién quan tham gia

Cac ber.1 lién quan Mc viing: chinh quyén viing (gdm cac phong ban khac nhau) « cic doan dai

tham gia biéu - 8 hdi dong tinh Andalusia « cac trudng dai hoc « trudng phé thdng / gido
duc chinh quy « mang udi chau Au (vi dy, AllDigital, ENoLL) - doanh nghiép « cac
NGO va té chic x3 hdi dan sy; Mlc dia phudng - 800+ trung tam...

Tai nguyén trén Cdng cy ty danh gia DigComp

tryc tuyén Cung cap dao tao DigComp

Nén tang chiing nhan (dang dudc phat trién - do chinh quyén khu vuc lanh dao)
EntreComp trong hanh déng

Consorcio Fernando de los Rios - Luis Navarro Lopez, Téng Giam déc, truGc day

Cac bén déng gb
Szl [a Gidam d6c Dan vi Dy an Guadalinfo (LUIS.NAVARRO.LOPEZ@GUADALINFO.ES)

xd héi s6. N6 lam viéc thdng qua mdt mang ludi han 800 trung tdm cong dong khap

Andalusia, cung cap dao tao, cé van va cac héi thao.

N6 da ap dung DigComp cho chudng trinh dao tao tU 2014 va, tu 2018, da va dang
kham pha cach dé cung lam viéc vdi DigComp va EntreComp dé ho trg ca cac chuong
trinh ho trg va dao tao nang luc s6 cho cac nha déi mdi sang tao xa hdi va doanh nhan.
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CAC HOAT DONG TREN LO TRINH VIEC LAM

Guadalinfo cung cap cac dich vu

T.15 C3 - CAC HOAT DONG TREN LO TRINH VIEC LAM CUA EU3LEADER

10

11

12

13

14

Phan tich cac k§ nang cua thi trudng lao dong
Ti€p can ngudi that nghiép/thiéu viéc lam
Danh gia cac ky nang

K& hoach phat trién ca nhan

Thiét ké dao tao

Phat trién/cung cap dao tao

Tuvan nghé

Lién hé v8i nha tuyén dung vé ché/kinh nghiém viéc [am
Tim kiém/hé trg viéc [am

HG6 trg nhan vién

Phat trién luc lugng lao déng

LG trinh khdi nghiép

Ching thuc nang luc

Theo dai va giam sat khach hang

cho céc cong dan khap nhiéu linh
vuc trong 16 trinh viéc lam.

Nhiém vu chinh clia mang [ugi nay
la ti€p can t8i cac cong dan ca trén
truc tuyén va thong qua mang UGi
cac trung tdm dia phudng, nham
vao cac doi tugng & ndng thon va
cac vung kho khan cua Andalusia,
bao gobm cac ca nhan that nghiép
va thiéu viéc lam (hoat dong 10
trinh viéc lam 2).

N6 da phat trién mot cong cu tu
danh gia trén truc tuyén cho cac
nang luc s6 dudc thiét ké dé xac
dinh cac diém manh va yéu hién
c6 clia cac ca nhan (hoat dong 3),

theo sau la cac ké hoach dao tao dugc ca nhan hda dudc cung cap ca trén truc tuyén

va thong qua mang ludi cac trung tdm (cac hoat dong 1,4,5va 6).

G céc trung tdm, cac tadc nhan d6i mdi cé thé hé trg cho cac ca nhan véi cc dich vu tim

viéc [am (hoat dong 9).

Cac trung tam cung cap cac hoi thao va c6 van dé gilp cho cac nha déi mdi xa hoi, cac

nha khdi nghiép xa hoi va cac doanh nhan phat trién va hién thuc hda cac y tudng cua

ho (hoat dong 12) thong qua chuang trinh InnyCia.

MGt quy trinh ching thuc hién dang dudc phat trién dé cung cap su cong nhan nang

luc s6 clla mOt ca nhan (hoat dong 13).
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BOI CANH VA CAC PONG LUC

Guadalinfo la mot sang kién cua chinh quyén vung Andalusia va dugc giam sat bdi
Consorcio Fernando de los Rios, mot t6 chiic hanh chinh cong dong sd hitu bdi chinh
quyén vung Andalusia va 8 hoi dong vung Andalusia.

Guadalinfo da dugc khdi xudng ndm 2003 nhu mot sang kién thi diém dé lap di khoang
tréng sd gilia thanh thi va néng thén bang viéc md réng bang thong réng tdc d6 cao tdi
cac vung néng thong va khong dudc uu tién clia vung nay trong khi cung lic cung cap
ho trg va dao tao dé khuyén khich cac cong dan phat trién kién thic va k§ nang can
thié€t trong xa hoi so.
7Tam nhin: Trd thanh mang [UGi duy nhat, duoc tich hop va truy cap duoc, san
sang khap Andalusia ca théng qua cdc trung tam vt ly va trén truc tuyén, su
dung CNTT-TT va d6i mdi sang tao xd héi dé cai chién chat luong cudc séng®.

Ngay tU dau ctia no,

viéc cap von cho

sang kién nay da co

nguon goc tif tat ca A guarantee e 112
of sustainability

cac muc, bao gomtu | 4

Quy Phat trién Vung
chdu Au (European

Regional Develop-

F.8 GUADALINFO - TU MANG LUGI CAC TRUNG TAM VIEN THONG DEN PHONG THi NGHIEM SONG

ment Fund), chinh
quyén vung, 8 hoi dong tinh thanh va toa thi chinh thanh phé chd quan ting trung tdm
Guadalinfo. Bay vlia la mot du an xa hoi vira la mot du an dua vao cong nghé, st dung
cac phuong tién s6 dé cai thién chat lugng cudc sdng cla cac cong dan. Diéu nay da
dat dudc thong qua mot mang [Udi cac trung tdm dao tao dua vao cong dong
Guadalinfo.

DPudc long ghép vao mot du an chién lugc trong nam 2008, mang ludi nay bay gic tang
trudng vdi hon 800 trung tdm khap ving Andalusia, bao gom 637 & cc d6 thi cé it han

13 Translated from the Guadalinfo Strategic Plan 2016-2020, p.10

Vién Nghién cltu, Dao tao & Phat trién Tai nguyén Gido duc M3 (InOER), Hiép hdi céc trudng dai hoc cao ddng Viét Nam. Tr.58/130


http://www.guadalinfo.es/web/innycia/-que-es

EntreComp & ngi lam viéc

10.000 dan, hon 80 & cac dd thi it han 20.000 dan va hon 60 ndm & cac vung ven do Vi
cac muc ngheo va thiéu thén cao.

TU ndm 2003, mang Ui nay da tién hda tir mot nha cung cap dao tao dua vao CNTT-TT
thanh mot ngudi tién phong trong d6i mdi sang tao xa hoi, bay gié dudc thita nhan
nhu mot mang ludi Phong thi nghiém Song cla vung bdi mang ENoLL. T 2012, nhiing
ngudi tao thuan gi trong ting phan khu lanh thé Guadalinfo da nhan dudc dao tao dé
trd thanh cac tadc nhan déi mdi sang tao va phat trién cac ky nang va kién thlc can
thiét dé bién doi cac trung tdm Guadalinfo dia phuong cta ho thanh cac phong thi
nghiém séng. Ching da dudc gidi thiéu cho d6i mdi sang tao xa hoi va chi ra cach dé
tap trung vao kinh nghiém ctia ngudi st dung, lang nghe tich cuc, sdng tao, cdc du an
va cong ty khdi nghiép, trao quyén cho céng dan dé xay dung cac ky nang so, phat
trién cac y tudng, lam viéc vdi cac c6 van va hién thuc hda cac du an va doanh nghiép
déi mdi sang tao.

LINEAS DE ACTUACION

Compstencia PYMES

Discapacidad rm ot b e Empoderamienta

y riesga de de L ciudadania

exchuzidn seclal ' E-administracicn Infermande y sensibillzands
. ‘ . . Asesorando y aerientando

Etapas vitales Desarrollando Andalucia Smart
Smart cities - regions

F.9 MUC TIEU 1 - CAC UU TIEN VA CAC DONG HANH BONG

Guadalinfo bay giG dugc coi nhu la phong thi nghiém déi mdi sang tao xa hoi [6n nhat
& chiu Au, vdi hon 1 triéu ngugdi st dung dang ky va han 2.000 cic bén lién quan két
noi véi han 800 phong thi nghiém song trong mang [udi cda no.
Trong giai doan 2016-2021, t6 chiic nay da xac dinh 3 muc tiéu chién lugc:
1. ho trgd va cai thién chat lugng cudc séng clia cong dan thong qua CNTT-TT, véi
trong tdm dac biét nham vao viéc cai thién viéc lam cla cd nhan cac cdng dan,

Vién Nghién cdiu, Dao tao & Phat trién Tai nguyén Gido duc M3 (InOER), Hiép hdi cac trudng dai hoc cao ddng Viét Nam. Tr.59/130


http://www.openlivinglabs.eu/

EntreComp & ngi lam viéc

két ndi cac cong dan qua chinh phi dién ti va ho trg sé hda cac doanh nghiép
vUa va nho (SME) va doanh nghiép;

2. thdc day déi mdi sang tao xa hdi thong qua hgp tac, cong tac va sy tham gia clia
cong dan, tim cach khuyén khich cac y tudng mdi, khi phu hdp, trién khai cac du
an va sang kién véi su ho trg dugc CNTT-TT cung cap;

3. tao lap mang ludi la mot diém tham chiéu va bo két ndi cho cac mang [Ugi rong
|6n hon (cua cac bén lién quan): mot mat, mot tham chiéu dé giai quyét cac nhu
cau phat trién cac k§ nang s6; mat khac, mot mang ludi két néi cac mang [udi
(cac dich vu cong va tu), thong qua su dong gdp clia viéc tiép can I8n cla nd
(thdm thau qua tat ca cac phan clia Andalusia, lanh dao va kha nang™.

Thong qua su tién hda nay, du an nay da xac dinh tiém nang s dung va déi mdi sang
tao trudc hét cua DigComp va sau dé la EntreComp nhu cac cdng cu chinh dé ho trg
cho cac chudng trinh dao tao va ¢ van cho cac cong dan. Mang [udi nay da nhan thic
dudc vé DigComp thong qua su tham gia cta né trong AllDigital, mang ludi cac trung
tdm vién thdong chau Au, va nhanh chdng thay tiém ning cho céng viéc ctia né. Trong
nam 2017, mang [udi nay da phat hién EntreComp va tiém nang ctia n6é dé chéng tru
cho cong viéc clia n6 vé doi mdi sang tao xa hoi. Hai khung do bay gid dang dudc suf
dung khap 2 muc tiéu chién lugc clia Guadalinfo giai doan 2016-2021.

Farticipacidny
‘Opan Governmant
Emprendedores
en proyectas de
InFreacian Social

LINEAS DE ACTUACION

Srrartcities,
mm-'- aficinncia
LF dl]
a4l mankipic snarpitica ' Antena de innovacitn
Colaboracitn

Plazmacian
ldeacian

Fomentando la innovacion social

th en colectividad
Pusttsan marcha
O e
Co~creackin | Capacitando para innovar:
aceleradora de proyectos
Cadena de valor de de innovacidn

La innovackin social

F.10 MUC TIEU 2 - CAC UU TIEN VA CAC DONG HANH BONG

14 Translated from the Guadalinfo Strategic Plan 2016-2020, p. 13.
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1. Muc tiéu 1 bao gobm 4 dong hanh ddng, bao gom mdt dong nham dan dat nhan
thic trao quyén sé ctia cong dan. Linh vuc cong viéc nay da tung la mot uu tién
cta Guadalinfo tir 2003 va, tU 2014, sang kién nay da st dung DigComp nhu la
khung nang luc chong tru cho viéc thiét ké va trién khai.

2. Muc tiéu 2 thic day uu tién déi mdi sang tao xa hoi da ndi [én ngay tUf dau cua
Guadalinfo, né xay dung nhan thlc va dao tao cac kj nang va cong nghé s dé
khuyén khich va ho trg phat trién cac du an déi méi sang tao xa hoi v6i CNTT-TT
déng vai tro chinh & do. Ké tu 2018, n6 da va dang kham pha cach su dung
EntreComp nhu mot cong cu dé ho trg thiét ké va phan cong cong viéc clia nd
cung vdi va bé sung cho viéc st dung DigComp hién hanh clia né. Cong viéc két
noi vdi EntreComp dang dudc phat trién va con chua dudc trién khai trong cac
chudng trinh cla ngudi st dung.

SU DUNG DIGCOMP VA ENTRECOMP

Guadalinfo d& dp dung DigComp va EntreComp & cac mic dd khac nhau khap viéc
cung cap cla nd, va cong viéc nay tiép tuc tién hda. Vi té chlc nay c6 nguén goc trong
viéc cung cap cac nang luc s6, DigComp da trd thanh tinh nang cd ban trong cong viéc
cua nd, trong khi tiém nang cta EntreComp dé lam viéc cung vdi DigComp va ho trg
cong viéc clia mang lugi vé doi mdi sang tao xa hoi da chi dugc xac dinh kha gan day.

DigComp

Guadalinfo d& bat dau tich hgp DigComp khap chudong trinh dao tao clia nd trong nam
2014. N6 bay gid chong tru cho tat ca viéc dao tao ky nang so tu tu danh gia ban dau
cho tdi thiét ké va cung cap cac chuong trinh dao tao. N6 cling s€ sém dudc phan anh
trong nén tang chiing thuc cac nang luc sé trén truc tuyén. Qua trinh diéu chinh chién
ludc clia nd cho phu hgp véi cac nang luc dugc néu trong DigComp tung la don gian.
N6 da cho phép mang ludi nay xdy dung mot cau tric ré rang cho cac nang luc so6
trong chudng trinh dao tao cua né.

Coéng cu tu' danh gia

Cong cu ty danh gia [a mot bang cau hai v8i 63 cau hdi truy cap dugc qua cong dién tu
trén truc tuyén. N6 dua ngudi st dung qua mét loat cac cau héi thuc té hdi ho cach ho
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hiéu va/hodc st dung CNTT-TT dé xac dinh cac diém manh va yéu cla ho qua tat ca 21
nang luc ctia DigComp. G cudi bang cac cau hoi, ngudi st dung nhan dugc mét bao céo
dudc ca nhan hda, cung cap muc tong thé cho tiing trong so 5 [inh vuc nang luc (thong
tin, truyén thong, tao [ap ndi dung, an toan va giai quyét van dé) ti cac mic khdi dau
cho tdi cao. Sau d6 nd xac dinh cac cau hoi nao da dudc tra I8i dung cho tung trong sé
21 nang luc dd, va cung cap mot mo ta don gian cua tung trong s6 cac nang luc d6 nhu
la thong tin cd ban. Phién ban hién hanh ctia bang cau hoi la phu hgp véi DigComp 2.1.

Mis resultados

D

INFORMACION COMUNICACION CREACION DE SEGURIDAD RESOLUCION DE
CONTENIDOS PROBLEMAS

Estas en el niel Estas en @l nivel Estas en &l nivel Estas en @l nivil Estas en el nhve

AVANZADO AVANZADO INICIACION SIN COMPETENCIA SIN COMPETENCIA

F.11 TONG SO PIEM TRONG CONG CU TU DANH GIA

Dao tao cac ky nang sé

MGt ho so tdéng hdp viéc dao tao cac ky nang sé dudc anh xa tdi cac nang luc cla
DigComp bay gid da dudc thiét ké. Cac hudng dan va ndi dung dao tao dudc thiét ké
tap trung va sau do viéc dao tao cho ngudi dao tao (training for trainers) dugc cung
cap cho cac trung tdm Guadalinfo khac nhau dé cho phép ho giang day tiing khéa hoc
phu hdp véi chudng trinh va triét ly cia khda hoc cu thé. Hién hanh, mang lugi nay
trién khai cac danh gia trén cd sd cia mét s6 ngudi tham gia va cac khda hoc dudc
cung cap; n6 khéng danh gia ro rang su tién bo trong cac nang luc CNTT-TT va/hodc ¢
lién quan t8i DigComp cla nhitng ngudi tham gia cac khda hoc (day la diéu né dang
kham phad). Thay vao dd, mang ludi nay danh gia hiéu nang cta cac trung tam, so
lugng cac khda hoc dudc cung cap; so lugng ngudi st dung tham gia trong qua trinh va
s0 lugng cac nha d6i mdi sang tao/cac doanh nhan da tham gia trong cac hoat dong
cUa trung tam. TUng trung tadm cé cac ké hoach lam viéc khac nhau va cac bién phap
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danh gia dudc chinh stfa dudc dong thuan véi trung tam dé va dudgc két néi vdi kich c3
cla do thindind toa lac.

Nén tang ching thuc

MGt guy trinh chiing thuc dugc diéu chinh cho cac nang luc s6 hién dang dudc phat
trién, n6é dang dudc chinh quyén vung phat trién. Theo sau viéc tung ra cong cu do, y
dinh ciia mang [ugi nay la tat ca cac nhan vién mdi clia cac dich vu cong sé dugc yéu
cau dua ra bang chiing vé cac nang luc sé nhu mét phan cia quy trinh tuyén dung, dua
vao danh gia va tham dinh dién ra & cac trung tdm Guadalinfo. Thiét ké nay sé phu hgp
vGi DigComp va sé dugc xay dung dua vao mot cong cu tudng tu dang dudc sif dung roi
trong vung Castile and Leon, va cac két qua sé dudc mo hinh hda dua vao mét Khung
Tham chiéu Chung cho viéc Hoc Ngon ngif (vi du, cac mdc nang luc Al téi C2).

EntreComp

Guadalinfo dang & giai doan s6m sU dung EntreComp cua né. Chinh trong cac giai
doan dau kham pha cach lam thé nao EntreComp c6 thé phu hdp véi cong viéc né
dang trién khai trong Muc tiéu 2 c6 lién quan dén d6i mdi sang tao xa hdi. Dua vao viéc
kham pha ra cong cu nay thong qua cac két noi hién cé ctia né véi DigComp, nhom da
nhin thay ngay rang EntreComp dat trong tdm vao cac nang luc clia ca nhan thay vi
vao gia tri cia y tudng. Cach ti€p can va ngon ngill ciia EntreComp khdp vdi triét ly va
cac hanh déng clia Guadalinfo. N6 khép vdi cach tiép can clia Guadalinfo vé ho trg doi
mdi sang tao x& hdi va khdi nghiép bang viéc dat trong tdm vao viéc phat trién cac
nang luc EntreComp clia ca nhan. Mang ludi nay tin tudng day la ngi dat gia tri chinh
déi v8i cong dong, ay la thong qua viéc trao quyén cho cac ca nhan nhu nhitng nhan
vat chinh trén 16 trinh khd&i nghiép cua ho. Trong tudng lai, ké hoach chién lugc sé bao
gom cac chi so co lién quan dén EntreComp.

Phu hgp véi cach tiép can cta Phong thi nghiém Song, 16 trinh cung cap Muc tiéu 2 da
dudc phat trién thong qua cac hdi thao phan anh dudc t6 chic vdi cac bén lién quan
xuyén khap céc trung tdm. EntreComp con chua dudc tung ra khi ké hoach chién lugc
nay da dugc viét, nhung cac hoi thao phan anh gan day hdn da dua va EntreComp dé
l3p lai, thiét ké va cung cap cho cac du an trong muc tiéu nay. Sau ho sg da dugc xac
dinh dé phat trién cd két ndi vdi cac nang luc ctia EntreComp:
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tré em va thanh nién,

viéc lam cla céng dan,

o b~ w

cac doanh nhan,

6. cac nha d6i mdi sang tao - néng thon va xa hoi,
7. doanh nhan noi bo,

8. cactac nhan do6i mdi sang tao.

5 trong s6 cac ho sd dé lién quan dén ngudi st dung dau cudi, trong khi cac tac nhan
déi mdi sang tao la cac giang vién/ngudi tao thudn Igi trong tung trung tdm
Guadalinfo. T6 chlc nay cong nhan rang cac nhan vién clia né can cac nang luc d6 dé
c6 kha nang dan dat d6i mdi sang tao xa hoi hudng dén cach tiép can clia Phong thi
nghiém Song & muc dia phudng. Cac giang vién/ngudi tao thuan Igi la cac bén trung
gian chinh lam viéc v8i cac nha d6i mdi sang tao va cac doanh nhan, hodc qua thuc bat
ky ca nhan nao c¢6 quan tdm trong viéc phat trién cac y tudng cho d6i mdi sang tao xa
hoi hodc cac doanh nghiép thong qua chuadng trinh InnyCia ma ciling sé dugc diéu
chinh cho phu hgp véi khung EntreComp.

Guadalinfo bay gid dang hoan tat nghién cltu va 16 trinh nglt canh héa EntreComp
thong qua cac chuaong trinh clia Guadalinfo. Ban thao dau tién chira su lién quan cla
EntreCompvdi CNTT-TT, d6i mdi sang tao xa hoi, thic day su tham gia ctia cong dan va
hé trg cac du an va cac cdng dan khdi nghiép. Khuyén nghi la Guadalinfo s& nham thiét
lap ban than nhu mot dan vi dao tao va chiing thuc cho cac nang luc ctia doanh nhan
dudc xac dinh theo EntreComp. Dé dat dudc diéu nay, bdo cdo khuyén cdo rang
Guadalinfo phai da dang hoa tam nhin khdi nghiép dugc két noi tdi cac cong ty khdi
nghiép, va mad ra tiép cac linh vuc dé bao gom:

khdi nghiép ca nhan

khdi nghiép tap thé

viéc lam

khdi nghiép ndi bo.
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3 thdi diém thu thap dit liéu, Guadalinfo d phat trién 25 hudng dan su pham bao gém
noi dung va cac tai nguyén dao tao. Ching sé dudc anh xa tdi ca EntreComp va
DigComp, phan anh su can thiét cta ca hai khung dé cho tat ca cac cong dan va kha
nang cung lam viéc vé8i ca hai khung thdng qua mot sé hoat dong dao tao. Viéc dao tao
cho hon 800 trung tdm Guadalinfo da dudc cung cap khi bat dau dao tao ngudi su
dung dau cudi vao thang 9/2019.

Vién Nghién cltu, Dao tao & Phat trién Tai nguyén Gido duc M3 (InOER), Hiép hdi céc trudng dai hoc cao ddng Viét Nam. Tr. 65/130



EntreComp & ngi lam viéc

e Mygrants

Nhifng ngul 4 nan

tim viec lam ¢ Y T6 chiic hang dau Mygrants
trong nhiing nam e Thudng mai

A ~ ~ b
gan day da bo ra Cac khung dugc st dung DigComp va EntreComp

N A Ngay bat dau/két thic 2017 cho tdina
trung binh 257 ngay "&b y
. . A Quéc gia Y

tal cac trung tam

e A - A Pham vi dia ly bao trum Quéc té
tiép nhan dau tién

<, . R Dai tugng muc tiéu/dich Mygrants

(Chd cacyeu cau bao Linh vyc nghanh nghé Chung
ve cua hO du’dc danh Cac bén lién quan T8 chiic khu vyc thit 3 (lam viéc v8i ngudi ti nan), t8 chiic quéc t&, hiép hdi doanh

., N > tham gia nghiép, hiép hdi ngan hang, trudng dai hoc, bd gido duc, cd quan hanh chinh céng
gla) va khoang 1 Tai nguyén trén T4t ca cac tai nguyén da dugc phat trién chi dé st dung ndi bd vi Uing dung

truc tuyén Mygrants dé st dung cho ngudi da dang ky trong s6 khach hang ciia Mygrants

nam tai cac trung
tam ti€p nhan thu
hai, ngi ho tién hanh
cac du an tu chu va hoa nhap ca nhan. Cac cg hoi cho nhitng ngudi ti nan tim viéc [am
d6 chiling minh rang ho c6 thé la hiiu ich va dé dudc dao tao thudng bi han ché. PE giai
quyét tinh trang nay, vao nam 2017, Mygrants da dugc thanh lap v8i muc dich phat

EntreComp trong hanh dong

Consorcio Fernando de los Rios - Luis Navarro Lopez, Téng Giam déc, trudc day

Cac bén dong gb
S la Giam d6c Bon vi Dy an Guadalinfo (LUIS.NAVARRO.LOPEZ@GUADALINFO.ES)

trién mot Ung dung dé cung cap thong tin va cac dich vu danh gia qua trinh cho nguai
ti nan dua vao 3 chd dé chinh: ti nan, cac thach thiic xa hoi va khdi nghiép. Hé thong
nay st dung cong nghé s6 tién tién dé tim kiém cac nhan tai tiém an trong s6 cac hoc
vién dua vao hanh vi va cac thanh tich hoc tap cta ho, va dé khdp néi ho véi cac cd hoi
viéc lam. Mygrants da c6 44.000 ngudi hoc viéc dén cudi nam 2018 (v8i cac ca nhan s
dung Ung dung dé trung binh 236 phut moi ngay) va da thiét 1ap dudc han 900 cho
thuc tap véGi cac cong ty. EntreComp da truyén cam hing cho cau tric téng thé clia ing
dung d6 va da dudc st dung dé thiét ké ndi dung khdi nghiép cta né va vai hoat dong
phi truc tuyén co lién quan. DigComp cé thé sé s6m dudc st dung vi cdc muc dich
phan tich.
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CAC HOAT DONG TREN LO TRINH VIEC LAM

Nhd moi quan hé ctia nd véi cac to

T.21 C5 - CAC HOAT DONG TREN LO TRINH VIEC LAM CUA MYGRANTS

10

Phan tich cac k§ nang cua thi trudng lao dong

Tiép can ngudi that nghiép/thiéu viéc lam

Danh gia cac ky nang

K& hoach phét trién cd nhan

Thiét ké dao tao

Phat trién/cung cap dao tao

Tuvan nghé

Lién hé v8i nha tuyén dung vé ché/kinh nghiém viéc [am
Tim kiém/ho trg viéc lam

HG trg nhan vién

chic doanh nghiép, Mygrants cé
thé xac dinh nhiing thiéu sét cla
thi trudng lao dong (hoat dong 16
trinh viéc lam 1) va phat trién cac
kj nang cé lién quan bang viéc
thiét ké va cung cap dao tao pho
cap va dac biét (cac hoat dong 5
va 6), ching rét cubc dan tdi cho
co viéc lam (hoat dong 8) va ho trg
phat trién luc lugng lao dong cho
cac t6 chldc khach hang (hoat

dong 11).
11 Phat trién luc lugng lao dong v

Viéc danh gia lién tuc cac thanh
12 16 trinh khdi nghiép v , o, . , ,

tich hoc tap la tinh nang chinh cua
13 ChUng thuc nang luc , s
Ung dung cua Mygrants (hoat
14 Theo d6i va giam sat khach hang

doéng 3), né ho trg cung cap trg
gilp phat trién ca nhan (hoat dong 4) va tu van nghé (hoat dong 7).

Linh vuc phat trién ca nhan chinh th( 3 ctia Mygrants dudc danh cho khdi nghiép va né
cung cap ho trd cho cac cdng ty khdi nghiép sinh ra ti [inh vuc nay (hoat dong 12).

BOI CANH VA CAC PONG LUC

Trong giai doan tUf 01/01/2013 dén 31/12/2017, hdn 700.000 ngudi ti nan tim viéc lam
va nhiing ngudi ti nan khac da dén Y (trong ndm 2018, con s6 dé giam dang ké). Trong
s6 dd, 90% la dudi 35 tudi, chi 53% da tét nghiép phé théng va 13% da cd bang dai
hoc. Nhiing ngugi d6 dugc dat trong cac trung tam ti€p nhan dau tién (term in Italian -
centri di accoglienza straordinaria, CAS-), ndi ho chd yéu cau ti nan clia ho hoac su bao
vé khac dudc danh gia va, néu dudc trao quyén bao vé, vai ngudi trong sé ho sé di tdi
cac trung tam ti€p nhan th( hai (term in Italian -sistema di protezione per richiedenti
asilo e rifugiati, SPRAR-), ngi cac du an dudc bat dau cho su hoa nhip va tu chu ca
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nhan clia ho. Thdi gian trung binh & cac trung tam ti€p nhan dau tién la 257 ngay (600
ngay bao gom & trung tam tiép nhan thi hai), trong thdi gian dé ngudi ti nan khong cé
cach gi dé trién khai cac hoat dong san xuat: khong cé phudng tién nao cho phép
ngudi ti nan thé hién rang ho la c6 ich. Cac co hdi dao tao cling thudng han ché, ngoai
trif cho mot sé it va dé hoc tiéng Y nhu 1a ngdn ngili th hai.

Chris N’zi, nha sang lap Mygrants, trong cac nam 2010-2015 tiing & Frontex, mot cd
quan cta chiu Au vé quan ly hdp tic qudc té€ & cac bién gidi ngoai cac qudc gia thanh
vién ctia Lién minh chiu Au, nhu mdt nha phan tich théng tin chién ludc va sau dé nhu
la mot ty vién hoi dong. Trong giai doan nay, 6ng da cé kha nang dé nghién cliu sau
cac dong luc ctia cdc dong ngudi ti nan hudng dén Lién minh chiu Au, né gai y - ngoai
cac bién dong dinh ky - su gia tang qua thdi gian khong thé tranh khdi ctia ching. Ong
da thudng luu y thay cac hoat dong ti€p nhan dugc néu & trén la khong that hiéu qua
va ngudi ti nan da bo ra hau hét thgi gian cia ho khdng [am gi ca. Ong va mot dong
nghiép sau nay la dong sang |ap Mygrants, d3 phat trién long tin chdc chdn rang cé thé
va can thiét tao thuan [gi dé bién nhiing ngudi ti nan tu nhitng ngugi ‘phu thudc vao sy
ho trg’ (khi ho thudng dudc ngudi dan ban dia chdp nhéan) tré thanh ngudén nhan luc
san xuat. Ho d3 tin rang hién tugng ti nan ¢ thé bién thanh va dudc coi nhu mét ca hoi
tich cuc cho nhitng ngudi ti nan, tat nhién, nhung cling cho cac cong dong nudc chi
nha. Chia khda ho d3 xac dinh la tiém nang chua dudc thé hién, hodc nhan tai, rang ho
d3 thay trong s6 nhitng ngudi ti nan d3 dén Y, trung binh, di ho ¢ hd sa xa hdi va gido
duc thdp han so véi nhitng ngugi ti nan dén trung va mién bac Au. Chris N’zi va dong
nghiép cua ong vi thé da quyét dinh phat trién nhitng gi ho goi la ‘mot giai phap tinh
gon cho mot van dé phdc tap’, tham gia vao viéc thanh lap Mygrants.

Mygrants: cong ty va iing dung web

Mygrants la Ung dung - app dau tién (ban dau la mot web app) ma, qua cac module véi
céc ciu dé theo chu dé nhiéu lua chon dudgc l3p di l3p lai bang tiéng Anh, Phap va Y,
cung cap cho ngudi ti nan cac thong tin cd ban vé cac quyén va nghia vu clia ho va
hoat ddng ctia hé théng ti nan Y va chiu Au, mot tip hdp cac khda dao tao dé cling cé
kién thic trudc dd cta ho va phat trién kién thdc mdi, va mét s6 hoat dong ho trg co
lién quan (vai trong s6 d6 dudc minh hoa sau). Gia tri chinh cta app nay, ngoai viéc
cung cap cho ngudi ti nan mot cach thdc c6 cdu tric dé bo thdgi gian clia ho chd & cac
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trung tdm ti€p nhan va déng gop cho su phat trién ca nhan cta ho, la dé thu thap v6 sé
di liéu vé ho. Diéu nay cho phép Mygrants xac dinh ai la ai trong s6 ho hoac trd nén
san sang dé hudng dén 3 cai dich: vi tri viéc lam, gido duc dai hoc va khdi nghiép. Dugc
du bdo trudc, biét rang viéc ki€m séng va cé tién dé gli vé nha la uu tién cap bach dai
vGi hau hét nhitng ngudi ti nan, 99,8% nhiing ngudi st dung clia Mygrants truyén cam
hing cho vi tri viéc lam, nhung 0,2% trong s6 ho mudn trd thanh cac doanh nhan. Nhu
ching ta s€ thay sau, chugng trinh dao tao va ho trg cia Mygrants da va dang dudc
lam phong phu lién tuc, ngay cang dudc diéu chinh cho phu hdp vé8i nhiing thiéu soét
clia thi trudng lao dong & mién bac va trung nudc Y dé cung cap cho nhiing ngudi ti
nan dao tao can thiét dé lam théa man cac vai tro viéc lam do, ma con két noi tdi cac
cd hoi tao viéc lam va kinh doanh & vai quéc gia chau Phi. Mygrants cling la tén cla
mot cdng ty khdi nghiép da tao ra app nay, né da bat dau hoat dong vao thang 1/2017.
N6 bat dau vdi 2 sang [&p vién va ngay nay c6 18 nhan vién (& Bologna va nhiing ngi
khac). Cong ty nay da sinh ra véi su ho trg vé kinh t&, ki thuat va két néi mang cla vai
thién than trong kinh doanh, cac bén cling da cung cap khong gian cung lam viéc &
trung tdm clia Bologna. Sau khi thiét ké kién tric téng thé chudng trinh dao tao cla
minh, Mygrants rat nhanh chéng d3 bat dau san xuat va dich ndi dung s& dudc cung
cap®; da phat trién véi nhiing ngudi chuyén nghiép trong ndi bd, nén tang cong nghé
' va da phat hanh dich vu dé trén thi trugng dé ki€m thi nd. Nhiing ngudi st dung
dau tién web app cua Mygrants, dudc goi la ‘nhling ngudi dudc dao tao’, da tich cuc
vao thang 4/2017.

Viéc dao tao ctia Mygrants dugc té chiic thanh 2 miic do kho chinh, goi la ‘phat hién’
(discover) va ‘kham pha’ (explore), ching phu hdp v8i 2 mic dau tién ctia mé hinh tién
trién ciia EntreComp.

15 The initial content production activity was carried out in collaboration with University of Fog-gia,
the Bologna Future Food Accelerator for start-ups and the Foundation for Financial Education and
Saving (FEDUF), which was set up by the lItalian Banking Association (ABI). Subsequently,
commercial training content suppliers were identified, in particular Skilla, an Italian learning
content provider for business with a catalogue of more than 250 learning paths dedicated to soft
skills, available in English and Italian.

16 Subsequent investment optimised the user experience, even for those with a weak or no internet
connection.
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Phat hién (Discover) dé cap ti 3 chu dé chinh: cac quyén va nghia vu, cac thach thic
xa hoi va khdi nghiép. Ba chd dé d6 c6 thé dudc coi nhu viéc phan anh 16 trinh nhap cu
& nudc chd nha: ¢ gang gianh dudc quyén cu tri & qudc gia dé; hi€u viéc van hanh
clia hé théng ti nan chiu Au va Y va cdc thach thiic hoa nhap, ching ciing la cic thach
thic xa hoi & nhiing ngi khac (vi du, viéc truy cap cac dich vu, gido duc va viéc lam); va
viéc xac dinh ban mudn gi va cé thé dat dugc gi trong cudc séng mdi cia ban, bang
viéc tao ra gia tri cho ban than ban va nhiing ngugi khac, va lam thé nao ban c6 thé dat
dudc diéu nay. Tung chi dé dudc néu rd trong cac chi dé phu/cac khda hoc, dudc to
chic trong 3 mdc tién trién (bat dau, trung binh va cao), diéu phan anh mot phan su
tién bo clia ngudi st dung trong qua trinh dé va mét phan phan anh cac khé khan cta
ndi dung. Tong cong, mdc phat hién gom 56 khéa hoc, tiing khéa hoc véi 4 module cau
d6 va module kiém tra két thic, téng cong 280 module.

Kham pha (Explore) dudc chia thanh 2 linh vuc rong: cac k§j nang mém (7 khda hoc)
va cac k§ nang cing (16 khda hoc). Cac khda hoc & mic kham pha cé cac sé module
khac nhau, véi tong cong 1.080 module (dén thang 1/2019). Phan dao tao nay dudc
lam phong pht lién tuc dé phan anh cac nhu cau mdiva cac lua chon tuy chinh cho cac
khach hang, nhu dugc giai thich sau.

G muc phat hién, tat ca hoc vién ngudi di cu dudc yéu cau bat dau vé céc linh vuc céc
quyén va nghia vu. Ho c6 thé sau d6 chon linh vuc khac nao dé tiép tuc, tuy thudc vao
moi quan tdm hoac cac nhu cau cap bach hon cua ho. Vai module, nhu mét module
chuyén vé kinh nghiém Viéc lam clia Steve nhu mot ngudi ti nan thanh cong, la cuc ky
phd bién. Trong tung [inh vuc, ho c6 thé chon cac khda hoc bam theo 16 trinh tién trién
bat dau, trung binh hay cao. Trong tung khéa hoc, ho tu do lua chon b3t dau tu
module nao. Dé truy cap muic kham pha, ngugi hoc can hoan thanh mdc phat hién vgi
it nhat 70% cac cau tra [Gi dung.

Mygrants da ap dung phudng phap cung cap chudng trinh dao tao két hgp giifa tro
chai hoc tép, dao tao thich ng, hoc tap vi mo thich Ung, phan héi mang tinh hinh
thanh, kha nang quén dugc dp dung cling nhu cac hiéu (ng gian cach va kiém tra"’.

17 Also referred to as retrieval practice or test-enhanced learning, the testing effect states that the more
often a learner retrieves information, the more likely it is to be stored in long-term memory. The
testing effect is most pronounced when the memory being retrieved is at the edge of exiting short-
term memory (as described by the spacing effect).
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TUng module gobm 10 cdu hdi dudc trinh bay (v8i van ban va cé thé ca hinh anh) cho
ngudi st dung moi cdu mat lan, ting cau hoi c6 3 hodc han kha nang tra [Gi. Néu cau
tra [8i dudc chon la ding, ngudi hoc nhan dudc phan hdi khang dinh cau tra 8i dd va
ho nhan dugc 1 diém. Néu cau tra |Gi la sai, ngudi hoc nhan phan hoi dua ra cau tra di
ddng va cong vdi vai giai thich thém. Trong ca hai trudng hdp dé, ngudi hoc dudc trinh
bay v8i cau hai tiép sau cia module do6. Sau khi hoan thanh tat ca cac cau hoi, ho cé
thé thay két qua va su thuc hién cta ho trong module d6. Néu ho ¢6 7 diém trd [én, ho
di qua dudc module d6 va cd thong tin vé xép hang clia ho theo diém sé cla ho trong
cac cau hoi theo tudn va toan cau va tdc do tra |Gi cia ho.

Néu ho cd it han 7 diém, ho nhan dudc bao cdo liét ké tat ca cac cau tra |Gi da dua ra,
bao gom cac sai sot clia ho, va module dé cé thé dugc ldp lai. Ngudi hoc dugc tu do
quyét dinh liéu c6 hay khong lap lai ngay module d6, thit module tiép theo hodc thay
déi chi dé. Khdng c6 han ché vé s6 lan thd c6 thé dugc thuc hién dé vugt qua mot
module. Trén thuc t&, ngudi hoc cé thé tu chon mot lan nifa module ho d3 vugt qua roi
va dudc thudng vi diéu dé. Du ho da vugt qua module dé hay khéng, sau vai tuén, hé
thong gai y ngudi hoc do thif lai [an nifa. Theo cach nay, hé thong kiém tra viéc quén
(vinh vién) dudc ap dung clia két qua, khi ngudi hoc cé thé da chon cac cau tra Igi dang
mot cach ngau nhién hodc thong tin cling cé thé d3 bi lang quén. Phan tich dii liéu cac
két qua chi ra rang ca hai khia canh déu hiiu ich, déi véi vai ngugi hoc nay hon nhiing
ngudi hoc khac va doi vdi vai ch dé nay han cac chi dé khac. Thuat toan xac dinh ho
s6 ca nhan cla Mygrants sau dé c6 thé thuc hién khau trl tuy thudc vao, vi du, liéu ban
can 3 hay 10 lan th{r d€ ¢ diém 8/10 trong mot module nhat dinh, .v.v.

Module kiém tra két thdc khda hoc cling c6 10 cau hdi (hién nay) dudc lay tUf cac du hdi
cta 4 module trudc dé va ting cau hoi phai dudc tra [Gi trong 120 gidy. Diém 8/10 la
can thiét dé vugt qua module kiém tra két thic nay va vi thé két thic khda hoc.

Hang thang, hé thong tao ra mot bao cao cho ting ngudi hoc chi ra hiéu nang cda ho
vé khia canh cac diém sé ho kiém dudc, sé cac module cdu dé dugc hoan thanh, ty &
phan tram cac cau tra I8i ddng va thdi gian dudc st dung, va néu bat cac nang luc va
moi quan tam, sy kién tri, dong luc, tai nang clia ngudi hoc va dua ra ggi y vé [0 trinh
phat trién ca nhan cla ngudi hoc. Hang thang, nhitng ngugi hoc thuc hién tét nhat
cling nhan dudc cac co hdi (goi la ’cac trg cap’) theo cac ho so va dich dén cua ho: gido
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duc dai hoc (vi du, cac hoc bong dudc cung cap cho ngudi ti nan tu cac trudng cao
dang United World Colleges hodc su tham gia clia 4 ngudi hoc Mygrants trong Chuyén
du hoc & Thung liing Silicon 2018), vi tri viéc lam (theo cac yéu cdu cu thé tif cac doanh

nghiép) hodc ho trg khdi nghiép (vi du, ho trg tai chinh qua quy dau tu Mamaventure

chuyén danh cho cac du an khdi nghiép nham vao cdng déng dudc nhiing ngudi ti nan
khgi xudng).

Ké tU khi nhitng nguai st dung dau tién tich cuc vao ngay 01/04/2017, web app cua
Mygrants d3 ¢ 27.000 ngudi sif dung tich cuc 3 Y dén cudi ndm 2017 va 44.000 3 Y va
12.000 & chau Phi** dén cudi ndm 2018. Trong ndm 2018, nhd viéc c6 dudc cac khach
hang va du dn mdi, Mygrants cling d3 bat dau dudc nhitng ngudi hoc 8 Y st dung, ay [a
khoang 1.800% dén cudi nam 2018. L6 trinh dao tao cho ngudi Y cé xu hudng |a khac
ngay tu dau, khi mot sé chd dé phu ho khong nhin thay (vi du, trong linh vuc cac quyén
va nghia vu) va cac cht dé khac ho quan tdm dudc bo sung thém, nhung ching sau d6
hoi tu v8i cac chu dé clia nhitng ngudi hoc la ngudi ti nan.

Nhiing ngudi st dung tich cuc la nhiing ngudi st dung it nhat mot lan trong thang®. Pa
s6 ldn ngudi st dung, nha chat lugng ndi dung va cach tiép can tro chdi cia Mygrants,
st dung hé théng nay moi ngay va trong thdi gian dai: trung binh ngugi st dung tich
cuc [a 236 phat moi ngay, du vai ngudi dat t8i hon 6 gid dong hé moi ngay! Mat khac, ty
|é rGi bo khdi web app clia Mygrants, cho ti gan day, la khoang 3%. Cac sé liéu dé la
bang chling manh vé thanh cong clia Mygrants trong nhiing ngugi hoc ctia né.

18 Mygrants started operating in Ghana, Cote d’Ivoire and Senegal with young people (students, those
who were unemployed and workers) who had the aspiration to migrate. Using the app, they could
learn more about the asylum system in Italy and Europe and their rights and duties, and also gain a
wider knowledge and weekly updates (the app’s global news) by exploring the training path, which
was completely open and free for them. Mygrants is working on the development of a training
programmes specific to trainees in different countries of origin (or in transition from those
countries).

19 In particular, the main group comes from the Upshift ‘ideas in action’ project carried out with
UNICEF in Sicily. Upshift empowers young people to build skills and find opportunities through
social innovation and entrepreneurship. In Sicily, it involves 1 500 immigrant and 1 000 Italian young
people.

20 After 30 days of non-use, users are given a dormant status and, after 60 days, they cannot use
Mygrants anymore.
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M6 hinh kinh doanh dang tién héoa ctia Mygrants

Nh& phan tich* sé lugng dif liéu khéng 16 thu thap dudc tir cac két qua cla cac cau dé
va hanh vi clia ngudi st dung trén truc tuyén, Mygrants c6 kha nang do ludng su tién
bd cla ngudi hoc trong viéc gianh dugc kién thlc va kha nang clia ho dé trién khai
kién thic c6 dudc; dé ghi lai kha nang dat dudc cac muc tiéu cta ho, su kién tri cta ho
trong hoc tap, ky luat va cac thai do khac cta ho; va dé anh xa cac méi quan tdm cla
ho, cac k§ nang trong qua khii va cac kj nang mém. Bang viéc tich hgp tat ca cac thdng
tin nay, Mygrants sau dé c6 thé xay dung ho sd nhiing ngudi hoc va xac dinh nhiing ai
la ndng dong nhat va cé tiéem nang l8n nhat. Cac gdi y cling c6 thé dudc tién hanh doi
vdi nhiting ngudi hoc vé cac linh vuc & d6 ho con thiéu, dan dat ho hudng dén cai dich
phu hgp nhat cta ho theo dé ho cé thé c6 dudc su trg gitp tu Mygrants (vi tri viéc lam,
gido duc dai hoc va khdi nghiép).

M6 hinh kinh doanh ban dau cia Mygrants tUng la cung cap dich vu cho cac té chlc
(thudng la cac hiép hoi, cac doanh nghiép xa hoi va cac té chlc khac cua khu vuc thi
3) ma quan ly cac trung tam ti€p nhan CAS va SPRAR cho nhiing ngudi ti nan tim viéc
lam. Trung binh, nhiing ndi nay danh 5%-7% khoan déng goép ctia chinh phu (35 EUR
moi ngay) cho moi khach clia ho cho dao tao va viéc lam (1,75 EUR moi ngay).
Mygrants da dé xuat mot thda thuan kinh té cho giai doan téi thiéu 6 thang vdi chi phi
EUR 0.50 moi ngay cho moi ngudi hoc trong nam 2017 va EUR 0.90 trong nam 2018.
Trong s6 nay, 20% cuia bat ky [6i nhudn nao ciling sé dudc dau tu trd lai dé ho trg co cac
ca nhan c6 tai dudc xac dinh nhu mét phan [0 trinh gidi phdng cla ho (diéu bao gom
vé tau hda, cac khda dao tao thém, tham gia vao cac su kién, tai trg cho tu lam
chd, .v.v.). @ muc rong [8n han, nén kinh té dia phudng s& hudng |gi tif khd ndng clia
Mygrants dé xac dinh va chuan bi hang ngan thanh nién ti nan cé tai tham gia vao thi
trudng lao dong hodc thanh lp cac doanh nghiép mdéi*.

21 The data analysis, an activity that is strategic for Mygrants, is carried out in collaboration with a
foreign company, as an agreement could not be made with a national company.

22 In northern Italy in particular, many business sectors face labour shortages owing to skills
mismatches, among other reasons. On the other hand, documented immigrants in Italy have been
an important source of business creation in recent years. They represent about 9.5 % of the entire
stock of active companies and are able to generate employment opportunities not only for migrants
but also and above all for Italians.
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Cung vdi cac t6 chic van hanh cac trung tdm tiép nhan, Mygrants da ky thda thuan
cung cap dich vu ctia né (vdi cac thoa thuan kinh té tudng tu) véi cac tdc nhan khac
lam viéc v8i/cho ngudi ti nan, thudng trong béi canh cta cac du an va sang kién cu thé.
Vi du, v3i ABI va FEDUF, trong théa thudn v8i Bd Gido duc Y, Mygrants van hanh mét thi
diém vao ndm 2017 va 2018 vdi cac trung tdm gido duc ngudi trudng thanh (bang tiéng
Y la - Centri Pro-vinciali per 'lstruzione degli Adulti , CPIA%) & Tuscany, vi thé cac sinh
vién ti nan co thé phat trién cac kj nang mdi (trong gido duc tai chinh) cling trong ky
nghi hé clia cac trudng pho théng va cac giang vién co thé tiép tuc giam sat tién bo hoc
tap cta ho.

Cong viéc clia Mygrants v8i UNICEF dugc minh hoa ngén gon & luu y chan trang 27. G
Bologna, Mygrants da ky hdp dong véi thanh phé Bologna dé cung cap cac dich vu cho
du an Insieme per il lavoro cia n6 dé phat trién cac hoat dong vi tri viéc lam cho thanh
nién va ngudi trudng thanh that nghiép trong cac diéu kién kinh té va xa hoi kho khan.

Su phat trién tha vi nhat cé lién quan t8i moi quan hé cia Mygrants véi cac hiép hoi
doanh nghiép. DBiéu nay d3 dudc thiét lap ngay tif dau, chang han nhu méi quan hé (3
rat quan trong nham dat dudgc muc tiéu vi tri viéc lam cta Mygrants. D& tém tat, cac
hang tU nén cong nghiép ché tao va cac nganh khac danh tin hiéu, thong qua cac hiép
hdi thugng mai cta ho vdi Mygrants, rang ho c¢é hodc s& sdm ¢ mot sd viéc lam con
trong cho trong cac nganh* va cac dia diém nhat dinh.

Mygrants xac dinh, v8i cac cong ty hodc cac hiép hoi thudng mai, cac yéu cau chinh
cUa cac Ung vién tiém nang cho cac viéc lam dé, bao gom kién thiic cd ban ho phai co,
va kiém tra trong cc sd dif liéu ctia nd liéu bat ky ai dap Ung cac yéu cau dod roi hodc
néu bat ky ai cd thé ti€p cdn ho bang viéc trién khai dao tao thém hay khong. Néu/khi
su khdp noi dudc tim thay, Mygrants danh tin hiéu cac lua chon san sang cho cac cong
ty (nhitng ngudi hoc ctia Mygrants dudc dinh vi theo dia ly) va, néu ho khang dinh méi
quan tdm cua ho, cung cdp tat ca su ho trg can thiét dé bat dau mot hgp dong thuc tap
(tirocinio) hodc cong viéc khac. Cac module dao tao thém cé thé dudgc phat trién dua
vao app dé dap Ung cac yéu cau tU cac cong ty. Song song, cac thong diép dudgc gui

23 CPIAs, which operate throughout Italy in most large urban centres, are the main system pro-viding
courses for Italian as a second language and civic education to migrants.

24 Forinstance, the manufacturing trade association Unindustria of Emilia Romagna sent Mygrants two
requests for the local mechanical industry: in 2017 for 400 and in 2018 for 1 800 vacant positions.
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qua app dod tdi nhiing ngudi hoc cu thé hodc toan bd cac nhdém ngudi hoc, danh tin
hiéu rang c6 cac cdng ty quan tdm tuyén dung ngudi vSi cac yéu cau dd va tham chi
doi khi cung cap cac chi dau rat cu thé vé cac module phai hoc. Day la yéu té dong luc
manh cho ngugi hoc.

Mat khac, nhd cac ban cap nhat thudng xuyén tdi cd sé dii liéu giam sat hoat dong trén
truc tuyén clia ngudi hoc, cac ho sc clia ngudi hoc cling nang dong. Dé khai thac cd hoi
nay, Mygrants trao cho cac cong ty cc hdi truy xuat truc ti€p cd sé dif liéu d6 hoac thiét
lap ngudng cac dac tinh cta cac Ung vién sao cho hé thong tu dong glfi cho cac cong ty
canh bao khi c6 ai d6 dap Ung cac yéu cau cua ho, va cong ty sau d6 co thé ‘dat trudc’
ngugi/ing vién do.

Nhdg cac hoat dong dd, dén cudi nam 2017/dau nam 2018, Mygrants da xuc tac cho 250
ky thuc tdp dang C* va mdt ndm sau con sé nay da [a han 900 (trung binh 22 vu moi
tuan). Cac ky thuc tap do la véi cac cong ty 8 Emilia Romagna, Veneto, Tuscany va
Piedmont va, gan day han, ca 8 Lombardy, ngi Mygrants da ky hgp dong véi Thanh
pho Milan. Vé cac vi tri dd, 82% da bién thanh mot ky hoc viéc, mét hgp dong lam viéc
tam thgi hoac mét hdp dong cong viéc lau dai. Day la mot chi s6 khac vé tinh hiéu qua
cla Mygrants va la dong luc quan trong cho nhiing ngudi hoc cta né. Cac két qua dé
cling da khuyén khich chinh quyén ving Emilia Romagna kiém tra Mygrants vé cac
khach hang clia cac trung tam viéc lam cong.

SUDUNG ENTRECOMP VA DIGCOMP

Khi con lam viéc & Uy ban chiu Au, N’zi d3 nghe vé ca cic khung EntreComp va
DigComp. Khi 6ng tung ra Mygrants vao thang 1/2017, ca d6i tac (Simone Ravaioli) va
cuu déng nghiép déu da gui riéng cho 6ng cac khung da dudgc xuat ban va N’zi da coi
diéu dé nhu la dau hiéu rd rang rang dng nén xem xét ky ching.

25 Type C internships are placement/replacement internships aimed at facilitating the person’s
insertion or reintegration into the world of work and are specifically for disabled and other dis-
advantaged people, including asylum seekers, holders of international or humanitarian protec-tion
and persons on social protection pathways. The minimum duration of such an internship is 3
months. If things work out well, it is usually extended for another 6 months. The maximum duration
is 1year.
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EntreComp

Nhém Mygrants da xac dinh khdi nghiép nhu 1 trong 3 linh vuc chinh vé thong tin va
chudng trinh dao tao trong app cia minh. Trén thuc té, khdi nghiép da dudc thita nhan
nhu la [inh vuc vdi cac nhu cau dao tao va tiém nang phat trién rong l6n nhat (du
ching cling rong trong linh vuc vi tri viéc lam). D& xac dinh cac muc tiéu hoc tap, cau
tric va ndi dung cho [inh vuc nay, nhém da phat trién mét luge d6 gom 3 budc tién
trién rong (bat dau, trung binh va cao); cling dudc luu y rang khdi nghiép doi hdi nhiéu
hon la chi xac dinh cacy tudng va cd hoi, vi ngudi hoc can tim ra cac tai nguyén/nguon
luc can thiét dé bién cac y tudng do thanh thi gi d6 thuc té va vi thé can biét [am diéu
nay thé nao. Theo logic nay, nhom da xac dinh 5 chd dé ldn cho tung budc rong do,
diéu c6 thé tra thanh cac khda hoc, vdi ting budc dudc chia thanh 4 hodc 5 chi dé phu
s& dudc giai quyét bang cac module ciu dé.

Sau khi bo ra 2 ngay doc, phan tich va dong ndo vé khung EntreComp, nhém da phat
hién ra rang lugc d6 cla ho tudng thich tuyét vgi véi khung dé. Biét rang Mygrants
tung tim kiém mét hé thong cé thé ho trg né trong phat trién chugng trinh dao tao cua
no va, dac biét, dé [am cho chudng trinh ctia né mach lac truc quan véi khung dudc
thiét |ap, viéc 4p dung EntreComp d3 c6 nén tang manh va vi thé & chau Au, d3 dén
nhu mot co hdi may man va da la mot quyét dinh dé dang chon khung nay. Su phé
chudn né & muc cla Lién minh chau Au tiing [ d3c biét quan trong, xét dén tinh di
chuyén dia ly cao cta ngudi nhip cu & Chau Au. Chuong trinh va cic két qua dau ra
dao tao clia Mygrants c6 thé dudc cong nhan dé dang han & cac nai khac néu ¢ lién
quan dén EntreComp.

Trén thuc té, hai budc dau cda tién trién cla EntreComp da dudc chon dé xac dinh 2
muc do kho clia Mygrants - phat hién va kham pha - xoay quanh nhiing gi toan bd
chudng trinh dao tao dudc xay dung, xoay quanh khong chi khdi nghi€p, ma con cac
cac quyén va nghia vu va cac linh vuc thach thdc xa hoi. Phu hgp véi mo hinh khdi
nghiép tinh gon, 3 linh vuc nang luc cta EntreComp - cac y tudng va cd hoi, cac tai
nguyén va bién thanh hanh déng - d3 dudc thong qua dé thé hién cac budc bat dau,
trung binh va cao cla dao tao vé phat trién khdi nghiép clia Mygrants. Diéu nay cling
phan anh quan diém rang cac budc dé trinh bay su phuc tap ngay cang gia tang, dac
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biét cho nhitng ngugdi méi t8i**. Mygrants cling dat tén cho 15 khda hoc trong chugng
trinh dao tao khdi nghiép, sao cho ching bay gic tudng Ung vdi 15 nang luc cua
EntreComp. Cac module ndi dung ctia ting khéa hoc cling da dudc xac dinh dé phan
anh cac nang luc cia EntreComp va cac [inh vuc cla ching, véi cac tuy chinh khong
thé tranh khoi.

Vi du, phan tich nang luc 1.5 cia Entrecomp, tu duy dao ddic va bén viing (danh gia cac
hdu qua va tac dong cua cac y tudng, cd hoi va hanh dong), da dan dén su phat trién
cac module phat hién sau: ‘Thi trudng la gi?’, ‘Lam nhiéu hon véi it nguon luc hon’, ‘Gill
cho n6 ddn gian’ va ‘Nghe theo trai tim ca ban’. Nang luc 2.4 ctia EntreComp, sang tai
chinh va kinh té (phat trién bi quyét vé tai chinh va kinh té), truyén cam hdng cho sang
tao cac module phat hién sau: ‘Ngan hang va toi: cac quyén clia ching ta’, ‘Tai khoan
ngan hang cd ban’, ‘Cac cong cu dé quan ly tién cta ban: Internet va ngan hang tai nha’.
G mdc tién trién cao hdn, ndi dung hoc tip dugc cung cap vé cac cau tric doanh
nghiép va quan ly kinh té va tai chinh cta ching.

Ngoai viéc st dung khung do6 dé xay dung chudng trinh dao tao, EntreComp da truyén
cam hing cho Mygrants trong viéc té chic cac hanh déng ho trg ma né cung cap cho
nhiing ngudi hoc tai nang nhat cda nd. Chdng thdi tham chiéu dac biét tdi chuong
trinh ho trg khdi nghiép MakeMyWay (Lam theo cach cla tdi) dugc cung cap cho
nhiing ngudi hoc nhu vay va cho su kién MygrantsDay (Ngay Mygrants). Cac hoat dong
dé dudc xay dung theo 3 budc va linh vuc chinh cla EntreComp: xac dinh cac y tudng
va cd hoi, tim kiém ngudn luc va chuyén thanh hanh dong. Khong cé y tudng va cd hoi
dudc xac dinh rd rang, hau nhu khong thé tim ra cac nguén vat liéu va phi vat liéu dé
lam bat ky diéu gi va, khong c6 cac tai nguyén (va mot y tudng dudgc xay dung), la
khong thé bién thanh hanh dong va sinh ra gia tri. TUng budc sau d6 dudc phat trién
theo cach tiép can ‘khdi nghiép tinh gon’: xay dung, do ludng va hoc hoi. La quan trong
dé tao nguyén mau, kiém thif va tham dinh tiing budc trudc khi di tiép sang budc sau.

26 In the Upshift ‘ideas in action’ project (see footnote 27), the initiative was entirely centred on
entrepreneurship, and Mygrants created personalised content according to the client’s (UNICEF’s)
requests. In this case, courses were developed for all 15 EntreComp competences at the three dif-
ficulty levels (beginner, intermediate and advanced), with a total of 45 courses and 315 modules
(seven modules in each course).
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MakeMyWay

Trong chuong trinh MakeMyWay, khoang 25-40 ngugi hoc da thé hién c6 méi quan tam
va kha nang cao nhat dua vao su thuc thi dao tao cta ho va su tham gia ctia ho trong
su kién MakeMyWay da dugc mdi téi mot loat cac hoi thao va cac hoat dong khac da
dudc t6 chlic trong giai doan khoang 6 thang nham gilp nhiing ngudi tham gia phat
trién tu duy khdi nghiép va, khi cé thé, bién y tudng thanh du an kinh doanh thuc su.

Qua trinh nay bat dau bang viéc nhiing ngudi tham gia lua chon céc chi dé chinh & d6
ho mudn lam viéc; diéu nay thuc su dugc lam trén truc tuyén trudc cudc hoi thao, cung
V@i viéc tao ra cac nhdm/doi lam viéc. Trong cac hdi thao dau tién, cac phac thao vé
mo hinh kinh doanh tinh gon, md hinh kinh doanh, mé hinh xa hoi va dé xuat gia tri
dudc trinh bay cho nhiing ngudi hoc nhu nhiing céng cu hitu ich nham thiét ké va phat
trién truc giac kinh doanh cla ho vdi tinh than phan tich va chién ludc. Ngoai tu duy
thiét ké, mot phan quan trong cla chudng trinh dao tao khdi nghiép la xac dinh cac
trudng hgp thuc té sé dudc trién khai nhu mot diém khdi dau dé truyén cam hing cho
nhiing ngudi tham gia MakeMyWay, nhung cling dé cung cap cho ho dau vao hitu ich
nham cung ¢, stfa sang lai hodc tham dinh cac y tudng cla ho. Vi du, mét doanh nhan
tuong lai cd y dinh phat trién mot dich vu (rat giong vdi Mygrants) cho thanh nién mu
chit hodc c6 gido duc thap & quoc gia s tai cia anh ta & chau Phi. Nhu mot ‘ngudi’
truyén cam hung (influencer), anh ta chon Alloysius Attah va cong ty Farmerline cla
anh ta. Alloysius da phat trién mét app dua vao van ban dé cung cap thong tin va dao
tao cho cac nong dan dia phudng & Ghana vé cac chu dé khac nhau bao gom gia thanh
cac hat giéng, cac phudng phap va thgi diém tudi, va gido duc vé kinh té véi muc tiéu
lam gia tang kha ndng cta ho dé sinh ra gia tri thi trudng tU ndng nghiép bén viing.
Theo sau viéc cung cap nguyén mau (giai doan xay dung), anh ta da nhan ra rang ty |é
ap dung app do la rat thap. Sau mot phan tich sau va nghién clu thi trudng, anh ta da
thay rang ty & cao cac ndng dan dia phuong la mu chil (giai doan do [udng). Anh ta vi
thé hiéu (giai doan hoc hdi) rang cach thic (c6 |1& hitu ich nhat) huéng dén la chuyén
déi tat ca ndi dung van ban thanh cac thong diép tiéng ndi trong cac ngbn ngii dia
phudng. Két qua (3, sau thi diém mdi, su gia tang ty |€ ap dung cta Farmerline 3.000%.

Tuy thudc vao dia diém ctia cdc nhdm, vao mic dé chin ctay tudng khdi nghiép va vao
cac hoat dong sé dudc thuc hién, cac cuéc hop bam theo sau dién ra moi 7, 10 hoac 15
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ngay, hodc mat déi mat hodc véi su ho trg clia cong cu truc tuyén nhu WhatAventure.
Trong cac cudc hop, cac nhom xac dinh va kham pha cac giai phap hién c6 doi vdi cac
thach thdc dudgc lua chon, phat trién cac y tudng dé cai thién it nhat mot trong sé
chlng, phat trién cac nguyén mau khi can va lam viéc vé cac md hinh kinh doanh. Muc
tiéu cudi cung la dé xay dung cac y tudng ban dau va bién ching thanh cac du an khdi
nghi€p cudng trang. Diéu nay kéo theo, trong s6 nhiing diéu khac, viéc cung cdp ho trg
nham gy quy va tao [3p mdt nhém thanh céng, bang viéc tdng hdp cac ngudn nhan
luc mdi.

Thong qua cac quy trinh do, 8 doanh nghiép mdi da dudc khdi tao bdi cac thanh vién
cta cong dong Mygrants vao thgi diém thu thap dif liéu: 2 trong ndm 2017 va 4 trong
nam 2018, va 2 trong dau nam 2019). Quy dau tu Mamaventure danh cho cac du an
cong dong do ngudi nhap cu khdi xudng la mot trong nhitng cong ty nhu vay.

MygrantsDays

MygrantsDays la su kién 2 ngay ma Mygrants t6 chic m6i nam & Bologna vao thang 12,
ké tif ndm 2017. Su kién nay nham vao 50 doanh nhan tugng lai t6t nhat dudc xac dinh
trong s6 nhiing ngudi hoc clia Mygrants tif khap nudc Y, va cling cé su tham gia ctia cc
sinh vién Y quan tdm dén viéc déng gdp. Trong ngay dau tién, nhitng ngudi tham gia
dudc chia thanh 6 nhdm moi nhdm cé it nhat 6 ngudi, tuang (ng vdi 6 thach thiic dugc
khdi xudng cho su kién*. Sau mé ta cac thach thic, phac thao md hinh kinh doanh
tinh gon dudc trinh bay cho nhiing ngudi tham gia. Cudc thi hackathon goi la
HackMyWay sau d6 bat dau va tiing nhdm phai trién khai nghién cliu thi trugng dé san
xuat ra phac thao mé hinh kinh doanh tinh gon clia 3 giai phap hién cd. Tat ca cac giai
phdp dudc can nhac la cac app va cac cdng cu s6 khac. Dai vdi tiing thach thic, nhém
phai xac dinh giai phap tot nhat va trinh bay né trén mot Tweet. Cac nhdm sau dé phai
xac dinh cac diém manh va yéu cua giai phap dudc lua chon ctia ho va ho ¢6 1 phit dé
trinh bay cach ho nghi nhu thé nao dé cé thé cai thién né dua vao phan héi ho nhan
dudc. Khéng giong nhu mot hackathon ding cach, ho khong phat trién mot nguyén
mau trong su kién, ma thay vao d6 phat trién méot gia ldp; mot nguyén mau co thé
dudc phat trién sau trong chuang trinh MakeMyWay.

27 Mygrants proposes a long list of 20 challenges online and, before the event, all trainees select their
top six that they would prioritise.
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Trong ngay thi hai, cdc nhéom lam viéc dé tao ra phac thao mé hinh kinh doanh tinh
gon cho y tudng khdi nghiép clia ho. Biét rang thanh cdng clia mét y tudng khdi nghiép
thudng phu thudc vao khong chi nhitng gi dugc lam, ma con cach né dugc trinh bay,
cac nhdm phai tao ra mot ban thuyét trinh y tudng khdi nghiép clia ho. Vao budi chiéu,
ho trao lai ban gigi thiéu san pham ma ho d& phat trién va phan 'an mung' cua
MygrantsDays bat dau. Cac dién gia chinh trinh bay vé cac chu dé sau: déi mdi sang tao
la tién b0, nghich canh la tién bo (8 do kinh nghiém dao tao ciia Mygrants gilp nhu thé
nao trén 16 trinh hudng tdi 3 cai dich cuéi cung dudc thao luan), cac k§ nang la tién bo
(8 d6 cac cong ty thao ludn vé kinh nghiém cac vi tri viéc lam cta nhitng ngudi hoc cua
ho dugc thay thdng qua cong dong nhiing ngudi hoc clia Mygrants), va cudi cung, canh
tranh la tién bd, & d6 6 nhdm tham gia cudc thi thuyét trinh bang cach trinh bay cac
giai phap khdi nghiép clia minh. Két thic phan thi thuyét trinh, ban giam khao vinh
danh doi chién thang.

Mygrants cling dang phat trién cac hoé sd cta cac doanh nhan truyén cam hidng. Day la
dang cac CV nang dong thu thap theo thdgi gian thuc su tién bo trong hoc tap dudgc
nhiing ngudi hoc thuc hién hudng tdi dich khdi nghiép. H6 s d6 cung cap mét chi s6
mUc d6 clia ngudi hoc trong ting trong s6 15 nang luc ctia EntreComp, dua vao cac két
qua cla ngudi hoc trong cac khoda hoc cia Mygrants (vi du ngudi hoc ¢6 thé manh vé
tinh sang tao, nhung yéu vé sang tai chinh va kinh té). Thong tin nay la quan trong, vi
cac du an kinh doanh thudng doi hoi viéc huy dong nhitng ngudi khac nhau mang dén
cac k§ nang khac nhau va nguoén luc khac nhau. H6 sd d6 cung cap su tham dinh chinh
thic nang luc khdi nghiép sé dugc Mygrants st dung dé phan khic nhiing ngudi hoc va
phat trién cac phan tich mdi vé hiéu nang cia cadc nhdm va ca nhan khac nhau, tdi lugt
no c6 thé gilp xac dinh cac khoang trong, cac rao can va dong luc sé dugc giadi quyét
bang viéc cai thién chudng trinh Mygrants. G mdic cd nhan, muc tiéu |3 dé phat trién 16
trinh hoc tap thich ing ma dap Ung ho sd cla ting ngudi hoc va dé cung cap dao tao
dudc tuy chinh nham cai thién khuynh hudng cua tiing ngudi hoc - khdng phai tat ca
moi ngudi déu trd thanh mot nha sang 1ap maot cong ty khdi nghiép - vé tai chinh, phat
trién kinh doanh, truyén théng, tiép thi va .v.v.

Lgi ich chinh cua viéc st dung EntreComp tung la viéc Mygrants da cé kha nang tham
dinh, v@i chi vai diéu chinh nhd, cau tric chudng trinh dao tao cla ho. Diéu nay cling la
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khia canh dong luc rat quan trong trong giai doan khdi xudng sang kién, khi nhom
Mygrants cé thé thay rang né da cé hudng di theo mét 16 trinh ding.

Tham chi du EntreComp van con chua dudc biét dén rong rai, nd chac chan da déng
gop tich cuc cho viéc thiét 1ap su cdng tac véi UNICEF trong cac sang kién Upshift &
Sicily. Nhém Mygrants da chi ra cho cac nhan vién UNICEF (nhiing ngugGi da cé nhan
thic ré6i vé EntreComp) cach ho da s dung EntreComp dé xay dung va phat trién
chudng trinh dao tao va anh xa nén tang dé va cac nang luc mdi cia nhiing nguai hoc.
Nhiing viéc d6 da dugc danh gia cao nhu la cac tinh nang quan trong trong chat lugng
dé xuat ctia Mygrants.

Tinh md clia ca EntreComp va DigComp lam cho ching trd thanh tham chiéu hitu ich
cho viéc tao lap cac cdng cu dé chinh thic xay dung ho sc cac nang luc so va khdi
nghiép, véi kha nang tuy chinh cac cong cu lap ho sd dé qua thai gian néu can thiét.

Viéc st dung EntreComp chac chan ciing gdp phan tao ra ngdn ngii va hiéu biét chung
vé cac nang luc khdi nghiép gilfa cac nhan vién ctia Mygrants va dang gitp trong déi
thoai vGi cac khach hang mdi, nhitng nguai hau hét chua biét vé EntreComp va sé dugc
Mygrants gidi thiéu no.

DigComp

Cung v8i EntreComp, cac sang lap vién cua Mygrants cling da nghién clu khung
DigComp, nhung ho con chua cé ca hdi trién khai nd. Mygrants 8 miic quoc té da taora
mot bo loc ban dau nhiing ngudi st dung & dang dang ky trén nén tang cia minh, diéu
da yéu cau nhiing ngugi sif dung tao ra mot cai tén st dung va mot méat khau va cung
cap dia chi thu dién tr dé gtfi nhan thong diép va can phai dugc thuc hién dé hoan tat
qua trinh dang ky. B6 loc nay da ching minh hiéu qua khi cho phép chi nhiing ai c6
muc k§ nang s6 cc ban réi dé st dung nén tang nay, diéu la rat quan trong, vi tat ca
viéc dao tao dién ra trén truc tuyén. Mat khac, Mygrants chon dién thoai thong minh -
hau nhu tat ca ngudi di cu déu sd hifu - nhu la kénh cung cap chinh cho viéc dao tao,
v3i muc dich tranh su loai trif nhitng ngugi da khéng cdé may tinh. Ngoai ra, Mygrants
da dau tu vao nén tang cdng nghé cla nd (nd bay gid la san sang nhu mét app cho cac
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thiét bi Android va i0S) dé giam thi€u cac yéu cau vé két ndi Internet®. Nhg cac lua
chon dé, Mygrants dad cé kha nang tranh lam cho su phat trién cac kj nang s6 cd ban
trd thanh diéu kién tién quyét hodc mot muc tiéu cap bach cho cac khach hang ctia né
dé c6 kha nang st dung ap va céac dich vu clia nd. Su phat trién nang luc sé, vao luc
nay, con chua dudc xem la mot vu tién.

Dé ndi rang, Mygrants giai quyét va gép phan phat trién nang luc sé cta ngudi hoc
theo cac cach thilc khac nhau. Du dudc thiét ké dé rat ddn gian, app do cho phép
ngudi hoc trd nén quen thudc vdi va hiéu qua hon trong viéc stf dung cac app. Diéu nay
dudc thé hién, vi du, bang thgi gian trung binh can thiét dé hoan thanh mét module
cau dé la khoang 6 phut & lic ban dau clia viéc dao tao va khoang 1 phut va 35-55 gidy
sau 2 tuan. Diéu hudng thudng xuyén trén nén tang do (vi du, dé kiém tra cac két qua
va st dung cac dich vu ctia n6 tiép tuc gép phan vao vai phat trién nang luc s6. Nhiéu
module trong cac khda hoc phat hién khac nhau dé cap tdi cac kinh nghiém, cac cong
ty va dac biét cac cd hdi hoc tap va khdi nghiép trong thé gidi s6 noi chung va dac biét
& chau Phi, vi thé gép phan cho viéc phat trién sdng s clia ngudi hoc®. Trong dao tao
cac kj nang mém cua phan kham pha, khoéa hoc vé ‘quan ly cac khia canh ky thuat’
cung cap 5 module moi phan vé cac ki nang cd ban dé st dung Microsoft Word, Excel
va PowerPoint. V& kham pha cac kj nang cling, khda hoc ‘tin hoc cd ban’ vé CNTT cung
cdp 7 module gidi thiéu vé cac khai niém tinh toan ddn gian (phan clng, phan
mém, .v.v.). Cudi cung, nhu chlng t6i da thay, ngudi hoc tham gia trong cac hoat dong
ho trg khdi nghiép clia Mygrants hoc d€ sif dung cac nén tang cong tac trén truc tuyén,
hoc cac app hién cé va dudc giao nhiém vu suy nghi cach dé cai thién chidng, .v.v.

Dua ra cac kinh nghiém hoc tap ky thuat sé phi chinh quy & trén va vai dao tao CNTT
dudc lam cho san sang théng qua mot app, Mygrants da bat dau suy nghi vé cach dé
cling xay dung ho sc va phan khic nhitng ngudi hoc theo nang luc sé cua ho, cho cling

28 From May 2019, the app was also usable with very poor or no internet connection. This is important
because many reception centres in Italy have poor on no internet and this will also facilitate the use
of the app in Africa.

29 Several modules in the discover courses are devoted to ICT (massive open online courses, free
digital learning and mobile phones) for learning in general and in Africa; to IT (including cryptocur-
rencies), banking and finance in general and in Africa; to opportunities for young people with cod-
ing, Google and digital start-ups in Africa (including for agriculture); and a full course (Advanced
R&A) is devoted to the meaning and issues of digital identity.
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cac muc dich nhu dudc thao luan véi hé sc khdi nghiép. TU quan diém nay, Mygrants
dang can nhac st dung DigComp dé xdy dung ho sc nang luc sé ctia ngudi hoc.
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SFEDI

SFEDI Group la mot
nhém cac té chic
vGi trong tam chinh
nham vao su phat
trién doanh nghiép
khdi
thong qua cac Tiéu

va nghiép
chuan Nghé nghiép
Quodc gia cho Doanh
nghiép dudc chinh
phl Vudng qudc Anh
thia nhan, nhu mot
cd quan cap bang
cap theo luat dinh
va thong qua cac du
an thi diém va lién
qudc gia doi mdi

T.12 C2 - NHIN QUA ESPACIO RES

T6 chiic hang dau

Khu vyc

Cac khung dudc st dung
Ngay bt dau/két thic
Quoc gia

Pham vi dia ly bao trum

DGi tugng muc tiéu/dich

Linh vyc nghanh nghé

Cac bén lién quan
tham gia

Tai nguyén trén
truc tuyén

SFEDI Group
Thudng mai
DigComp va EntreComp

1996 cho dén nay

Vudng quéc Anh

Quoc gia

SFEDI Awards - general learners including: prisoners pre and post release « those
who are long-term unemployed « refugees and migrants « schools/colleges «

universities » those who are employed « SFEDI Solutions: intermediaries and
stakeholders « IOEE

Chung

SFEDI Advisory Council: British Bankers Association (BBA) « Centre for Research in Ethnic
Minority Entrepreneurship « Confederation of British Industry (CBI) « Convention for Scottish
Local Authorities (COSLA) « Department for Business Innovation and Skills « Enterprise Educators
UK « Enterprise Rockers « Enterprise Village « Federation of Small Business (FSB) « Institute of
Chartered Accountants in England and Wales (ICAEW)« IOEE « International Association of
Bookkeepers (IAB) « LANTRA « Lloyds Banking Group « National Enterprise Network (NEN) ...

N/A - resources developed through this initiative form part of the qualification resources
Detailed overviews of each course are available online through the qualification specification
documents for each course available via SFEDI Awards: sfediawards.com/qualifications

EntreComp trong hanh déng

Cac bén dong gép

SFEDI Group - Ruth Lowbridge (RUTH.LOWBRIDGE@SFEDI.CO.UK)
Nic Preston - SFEDI Awards
Leigh Sear - SFEDI Solutions

sang tao. To chlc da dua ra quyét dinh chién ludc dé ap dung va dua EntreComp vao

qua trinh phat trién du an, thiét ké khéa hoc mdi va danh gid lién tuc cac trinh do hién

c4. EntreComp ngay cang gan lién vdi cac Tiéu chudn Nghé nghiép Qudc gia danh cho

doanh nghiép clia SFEDI dé hudng dan thiét ké va chéng tru cho cach ti€p can clia nd.
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CAC HOAT DONG TREN LO TRINH VIEC LAM

1

10

11

T.23 C6 - CAC HOAT BONG TREN LO TRINH VIEC LAM CUA SFEDI

Phan tich cac k§ nang cua thi trudng lao dong

Tiép can ngudi that nghiép/thiéu viéc [am

Danh gia cac ky nang

K& hoach phat trién cd nhan

Thiét ké dao tao

Phat trién/cung cap dao tao

Tu van nghé

Lién hé v3i nha tuyén dung vé chd/kinh nghiém viéc lam
Tim kiém/ho trg viéc lam

HG trg nhan vién

Phat trién luc lugng lao dong

Panh gia cac ky nang. Cac cong
cu danh gia trinh d6 da dugc xay
dung dua trén ¢d sd& cua
EntreComp - tiing trinh do ¢ cau
tric danh gia r6 rang dua trén cac
tiéu chuan va noi dung hoc tap.
EntreComp dudc phan anh, du
khong dudc tham chiéu dac biét
t8i, trong khoang 30-40 cong cu
danh gia trinh do.

Cac ké hoach phat trién ca nhan.
Day la dac diém cua mot loat cac
khda hoc va la bt budc trong mét

s6 khoda hoc ching chi ho trg kinh

121 6 trinh khdi nghiép v
doanh cap cao han & cac muc 5-7.
13 Chingthyc nang luc v . 3
EntreComp choéng tru cho chung,
14 Theo dai va gidm sat khach hang v

vGi thuat ngll hoac tuong tu vdi
hodcy hét nhu thuat ngii trong EntreComp.

Thiét ké dao tao. Day la hoat dong c6t 18i cia ca SFEDI Awards nhu mot ¢d quan cap
bang va SFEDI Solutions nhu mét dan vi nghién cliu va phat trién lam viéc trong cac du
an thi diém va lién qudc gia. EntreComp cht yéu dudc st dung trong dao tao & cac giai
doan Chuiing chi gido duc trung hoc cd s& (GCSE) (Khung trinh d6 chau Au (EQF) cdp 1),
GCSE (EQF cap 2 va 3) va muc A (EQF cap 4). EntreComp cling anh hudng dén thiét ké
cac trinh d6 EQF cac mdc 5-7; du vay, ching két noi it rd rang hdn & cac muc cao hon.

Cung cap dao tao /phat trién. SFEDI Awards va SFEDI Solutions hién dang cung cap
cac khéa hoc phu hgp véi EntreComp & miic quéc gia.

Phat trién luc lugng lao dong. SFEDI Awards thiét ké va cung cap dao tao cho cac t6
chlc va nhiing ai hién dang cé viéc lam dé ho trg cho tinh bén viing va tang trudng clua
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doanh nghiép. Cé nhiing tudng dong vdi EntreComp trong linh vuc nay cta chudng
trinh giang day; tuy nhién, thiét ké nay la trudc EntreComp va con chua dudc cap nhat.

L6 trinh khdi nghiép. SFEDI Awards hién nham vao déi tugng khdi nghiép. Viéc cung
cap trong linh vuc nay hién dang dugc xem xét lai va thiét ké khoa hoc mdi sé dugc anh
xa t8i EntreComp dé dam bao rang né cung cap tat ca cic nang luc lién quan dén
EntreComp.

Chiing thuc nang luc. Day [a mdt phan khdng thé thiéu cho viéc hoan thanh thanh
cong SFEDI Awards nhu mot ¢d quan cap bang. Hé théng nay hién nay chua thé cung
cap su thau hiéu trong phat trién cac nang luc cda EntreComp; tuy nhién, n6 co6 thé
cung cap su thau hiéu trong tiép thu va hoan thanh cac khéa hoc dugc anh xa lén
EntreComp. Moi trinh d6 dudc chia thanh cac hoc phan va moi hoc phan dugc chia
thanh cac két qua dau ra hoc tap; vi thé, [a ¢ thé - du con chua dudc thuc hién - dé
anh xa thanh tich tdi cac nang luc cla EntreComp. Diéu nay con chua lam dudc vi
khong co cach tiép can than thién vdi ngudi sif dung déi véi cac nha cung cap hoc tap;
du hé théng cho phép lam diéu nay.

Theo déi va giam sat khach hang. D3y [a mdt phan khong thé thiéu cla viéc cung cap
hoc tdp clia SFEDI Awards, v8i cac déi tac cung cap nhan dugc cac bao cao thudng
nién va theo quy vé hiéu nang cltia cac trung tdm cung cap dudgc két néi mang va chat
lugng cung cdp theo cac trinh dd. Nghién clu cu thé dang dudc thuc hién trong
chudng trinh dao tao trong tu, lién quan dén cac khao sat trudc va sau khi cac tu nhan
dugc tha vé nhan thlc cda ho déi v8i qua trinh hoc tap va nhiing Igi ich thuc su/trong
tuong lai ciia n6. Diém dén cua ngudi hoc khong dugc SFEDI theo ddi.

CAc B6I CANH VA PONG LUC

SFEDI [a t6 chuc thiét lap tiéu chudn cho doanh nghiép va ho trg doanh nghiép dudc
chinh phu thita nhan dau tién & Vudng quoc Anh. Budc thiét lap vao nam 1996, to chic
nay dd md rong dé trd thanh mot nhom cac céng ty cung cap ho trg toan dién cho
doanh nghiép va doanh nhan. S& ménh ctia SFEDI la nhu sau:

Cung cap cac cd hdi cho cdc ca nhan va té chdc dé phat trién cac ky nang, kién
thifc va su'tinh théng cua doanh nghiép va khdi nghiép nham cho phép ho téi da
hoa ca tiém nang ca nhan cling nhu su' dong gép cua ho cho su tang trudng va
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thanh céng cua xd hdi va cac Cong ty Hiiu han Céng (Public Limited Companies)
cua Vuong quéc Anh.

Nhom dugc hudng dan bdi HOi déng tu van SFEDI gom cac chuyén gia va dai dién tu
cac t6 chlc quéc gia vé ho trg doanh nghiép va kinh doanh. Vai tro cla hdi déng la:

+ thdng tin va duy tri cac tiéu chuan cho doanh nghiép va kinh doanh, va ho trg
cac chinh sach va thuc hanh k§ nang;

+ trao doi thuc hanh tét nhat trong doanh nghiép va kinh doanh, va ho trg phat
trién cac kj nang va bi quyét;

+ nang cao nhan thdc vé nhitng |gi ich clia va quyén truy cdp dén doanh nghiép va
kinh doanh, va ho trg hoc tap va phat trién cac ki nang;

« hanh dong nhu mot nhdm c6 van chinh sach trung tam vé tat ca nhitng gi lién
quan dén doanh nghiép va kinh doanh, va ho trg hoc tap va phat trién kj nang.

Thong qua cac héi nghi thugng dinh cac doanh nghiép 2 lan trong nam, Hoi dong Co
van clia SFEDI xdc tac cho SFEDI tranh luan va gay anh hudng dén chinh sach cla
doanh nghiép & muc Vudng quoc Anh va qudc té, va thic day cong viéc nay, thong qua
ti€p can cac thanh vién cta né. Cac thanh vién dén tu dai rong l8n gidi cong nghiép,
gidi han ldm va cac t6 chic thanh vién & Vugng quéc Anh.

Tat ca cac hanh dong cua SFEDI Group tap trung vao doanh nghiép va khdi nghiép, va
t6 chlc nay da cam thay rang EntreComp da cung cap tiém nang khéng 16 dé xem xét
doanh nghiép ti mét quan diém rong [8n hdn, 6m [dy ca cac 16 trinh tu lam chd va
phat trién ca nhan. SFEDI Group la mét to chic bao trd, ban dau tung [a mot Sang kién
Phat trién Doanh nghiép Nho (Small Firms Enterprise Development Initiative), tdp hdp
nam cong ty giai quyét cac linh vuc bo sung vé ki nang khdi nghiép va ho trg doanh
nghiép va kinh doanh: SFE-DI Awards, SFEDI Solutions, SFEDI Directory, IOEE va
Apprenticemakers.

+ SFEDI Awards dudc thanh ldp ndam 2007 nhu mot té chic trao gidi do Vuong
qudc Anh quan ly thiét ké va cung cap cac bang cap trong cac dich vu doanh
nghiép va ho trd doanh nghiép théng qua mot mang ludi cia hon 250 trung tam
cung cap. Cac trinh d6 dudc xay dung dua vao cac Tiéu chuan Nghé Quéc gia
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cho Doanh nghiép clia SFEDI va da dudc phat trién trong su cong tac chat ché
vGi IOEE nhu mot vién nghé nghiép chuyén danh cho doanh nghiép.

+ SFEDI Solutions [a mot t6 chiic nghién clfu va phat trién c6 trdch nhiém phat
trién cac tiéu chuan nghé quéc gia, trién khai cac du an nghién clfu Ung dung va
tao [ap cac chuong trinh hoc tap va k§ nang cho doanh nghiép déi mdi sang tao
va cac tai liéu gido duc doanh nghiép.

+ 10EE dudc thanh l3p ndm 2010 dé tao ra mét vién hoc tap chuyén nghiép dau
tién dé ho trg kinh doanh va doanh nghiép, dé bién hd, cung cap va cong nhan
cac k§ nang va phat trién ctia doanh nghiép, bao gom cho mét mang ludi cac
thanh vién.

« SFEDI Directory la s6 dang ky qudc gia nhiing nguGi chuyén nghiép ho trg
doanh nghiép va kinh doanh dugc cong nhan.

+ Apprenticemakers [a mot sang kién dé thu hit va dao tao ngudi hudng dan cho
hoc nghé.

Trong sd dd, hai t6 chlc dang tich cuc st dung EntreComp & mét mic d6 dang ké™:
SFEDI Awards and SFEDI Solutions.

Toan bd SFEDI Group diéu chinh cong viéc ctia nd véi cac Tiéu chuan Nghé Qudc gia

cho Doanh nghiép cua SFEDI, ching da dudc phat trién thong qua tham van rong rai

véi khu vuc doanh nghiép va dudc cc cd quan quan ly cé lién quan phé chuan®. Bugc
xuat ban lan dau vao cuéi nhiing nam 1990, cac tiéu chuan d6 ban dau da cé y dinh
nhu mot tong quan cac nang luc sé dudc xem xét khi phat trién hoc tap cé lién quan
dén viéc bat dau, van hanh hodc phat trién mét doanh nghiép. I0EE t6 chiic va c6 trach
nhiém vé viéc thudng xuyén cap nhat cac tiéu chuan do, va ké tur dau thanh [4p cta né,
n6 da md rong cho t8i nay dé 6m |3y cac nang luc c6 lién quan tdi phat trién xa hoi va
ca nhan, cling nhu viéc [am. Cac tiéu chuan dé dudc t6 chiic thanh cac bo sau:

30 Other companies within the SFEDI Group include www.Apprenticemakers.co.uk to support and
develop mentoring for apprentices and www.SFEDIDirectory.co.uk offering a national register of
accredited business and enterprise support professionals.

31 Including The Office of Qualifications and Examinations Regulation (England - Ofqual), Qual-
ifications Wales, the Scottish Qualifications Authority (SQA) and the Council for the Curriculum,
Examinations and Assessment (Northern Ireland).
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+ hiéu doanh nghiép,

+ trudc doanh nghiép,

«  gidi thiéu vé ho trd kinh doanh,

 cac ky nang khdi nghiép,

« doanh nghiép va nha gido duc khdi nghiép,
+ ho trg kinh doanh, thdng tin kinh doanh,

« doanh nghiép kinh doanh.

IOEE dé cdp dén EntreComp trong cong viéc clia minh, nhung rét cudc thiét lap cac
tiéu chuan cta rieng né & mlc quéc gia; tuy nhién, cac lién két rd rang t8i EntreComp
sé gia tang khi cac tiéu chudn dé dinh ky dudc ra soat lai va cap nhat. Cac tuyén bo vé
nang luc trong cac tiéu chuan d6 dugc SFEDI Group st dung (dac biét SFEDI Awards va
SFEDI Solutions) nhu la cd s& dé thiét ké cac trinh d6 dua vao nang luc c6 lién quan
trong doanh nghiép. Tu 2016, cac tuyén bé tu tin dé da dudc st dung cung vdi
EntreComp nhu mot khung bd sung tham chiéu dugc quéc té thifa nhan cho cac nang
luc khdi nghiép.

SUDUNG ENTRECOMP

SFEDI [&n dau tién biét dén khung EntreComp thong qua Gido su Andy Penaluna® véi
tu cach la thanh vién cla Hoi dong tu van SFEDI va trong vai tro [a chd tich nhédm
chuyén gia thiét ké cac hudng dan mdi cla trudng dai hoc Vuong quéc Anh vé gido duc
doanh nghiép va khdi nghiép. Khung nay chinh thic da dudc Leigh Sear gidi thiéu
thdng qua cac thao ludn trong mét cudc hop quan ly SFEDI. Dién dan nay d& cho phép
mot khong gian chinh thiic cho SFEDI Group vira trd nén nhan thdc dudc vé khung dé
va vlfa can nhac tiém nang ctia n6 déi vdi cac hanh dong hién hanh khap 5 t6 chic. Tat

ca cac hanh dong cltia SFEDI Group tap trung vao doanh nghiép va khdi nghiép, va to
chic d& cdm thay rang EntreComp cung cap tiém nang khéng 16 dé xem xét doanh
nghiép tU quan diém rong [8n han va quoc té hon, 6m lay ca cac 16 trinh tu lam chu va
phat trién ca nhan.

32 Professor Andy Penaluna is the Emeritus Professor of Creative Entrepreneurship at University of
Wales Trinity Saint David.
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SFEDI Award's

Linh vuc hanh dong dau tién dudgc xac dinh tung la két hgp EntreComp nhu mot trong
nhiing tham chiéu cho su ra soat lai trong cac trinh d6 ctia SFEDI Awards. EntreComp
da cung cap mot khung co cau trdc dua vao d6 SFEDI c6 thé cung ¢6 cho phan tich cla
no, diéu ré rang dudc diéu chinh phu hdp vdi y nghia rong I6n hdn clia doanh nghiép
thay vi chi tu [am chu. Bai tap anh xa c¢d ban da dudc trién khai bao gom tham chiéu tdi
EntreComp dé cé dudc su hiéu biét vé ndi cac cach tiép can hién tai da phu hdp vdi
EntreComp va tiém nang phat trién hon niia (khéng cé tai nguyén cé thé chia sé nao tu
quy trinh nay). Diéu nay dd dan dén dong thai cé tinh chién lugc hudng tdi viéc khdp
noi cach ti€p can cda SFEDI véi thuat ngli dudc st dung trong EntreComp va toan bo
cac chi dé dugc dé cap trong cac két qua dau ra hoc tap.

Quy trinh thiét ké cac trinh do mdi néu bat EntreComp thong qua cac giai doan thiét ké
va tham van. Tung trinh d6 md&i dudc cac chuyén gia ra soat lai va cac bén lién quan
chinh trudc khi va trong qua trinh phat trién, va cac tinh nang cta EntreComp trong
cac thao ludn vai ting bén lién quan hodc nhdm cac bén lién quan. biéu nay dé chira
quy trinh d6 bat dau ti dau, minh hoa ca EntreComp va céc Tiéu chudn Nghé Quéc gia
cho Doanh nghiép ctia SFEDI nhu la nhiing diém khdi dau dé phat trién. SFEDI Awards
bay giG ciing c6 hau hét cac trinh do ctia nd vdi cac nang luc cia EntreComp, bao gom:

+ gido ductl nhan ca trudc va sau khi tha;

+ Think Enterprise (Doanh nghiép Nghi) - nham vao nhiing ngugi khuyét tat va
ngudi that nghiép dai han;

+ cac trinh d6 dugc cung cap thdng qua cac hdi dong ti nan dé gilp sap xép va
hoa nhap vao cac cong dong dia phuong;

+ hoc tdp & nha trudng theo dé cac trinh d6 ctia SFEDI dudc st dung dé ho trg
ngudi hoc tham gia qua cac phién hoc cai thién/lam phong phd thém;

+ lam viéc vGi cac cong ty hién hanh dé ho trg phat trién luc lugng lao dong.

Hai trong s6 cac khda hoc mdi nhat dugc thiét ké cho phu hgp véi EntreComp va cac
Tiéu chuan Nghé Quéc gia cho Doanh nghiép ctia SFEDI ting la khda hoc Mic 1 (EQF
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MUc 1) goi la ‘HS chiéu vé doanh nghiép va viéc lam’ va khéa hoc MUc 3 (EQF MUc 3) vé
‘D6i mdi, tinh bén viing va tang trudng kinh doanh’.

Khda hoc MUc 1 r6 rang va ddt khoat phu hgp véi tat ca cac linh vuc nang luc cua
EntreComp, du EntreComp con chua dudc nhac téi trong tai liéu khéa hoc.

M6t khda hoc ddc biét linh hoat véi sé lugng [8n cac bai tuy chon ma cac nha cung cap
hoc tap c6 thé két hgp va khdp noi dé tao ra cac trinh d6 dugc thiét ké riéng. Cac bai
hoc dudc nhom theo 3 tiéu dé:

+ phat trién xa hoi va ca nhan (26 bai),
« viéclam (17 bai),
« tulam chu (14 bai).

Trinh d6 nay dudc dai rong 18n cac to chiic st dung. Cac trudng st dung diéu nay
thudng xuyén, thudng tap trung vao cac bai phat trién xa hoi va ca nhan dé ho trg va
tham dinh cac k§ nang doanh nghiép rong I&n han, ching thudng dudc két noi véi su
phat trién cac du an xa hoi cla dia phudng. Cac déi tugng khé ti€p can nhu nhiing
ngudi khong tham gia gido duc, viéc [am hodc dao tao - NEET (Not in Education,
Employment or Training) cling tap trung vao phat trién xa hoi va ca nhan, trong khi
nhling ngudi sat sao vdi thi trudng viéc lam dé cap téi cac phan viéc lam & d6 cac ky
nang dugc phat trién bao gom suy nghi bén (lateral thinking). Cac khda hoc Mdic 1 ho
trd cho nhifng ai c6 quan tdm vé tu [am chi co thé giai quyét cac phan do, trong khi
cac khda hoc dudc cung cap trong chuong trinh tu nhan ctia SFEDI c6 thé giai quyét
mot hodc tat ca 3 chu dé do.

SFEDI Solutions

SFEDI Solutions chon cach tiép can rong [8n hon thong qua cac hoat dong nghién clu
va déi mdi sang tao dudc thiét ké dé kiém tra va kham pha cac cd héi mdi, bao gom
viéc phat trién cac tiéu chuan nghé qudc gia, trién khai cac du an nghién clu Ung
dung, tao lap cac chudng trinh k§ nang va hoc tap cho doanh nghiép d6i mdi sang tao,
va thiét ké cac tai liéu gido duc doanh nghiép. Cong viéc clia n6 hoac dudc trién khai
bdi cac phan khac ctia SFEDI Group hoac bdi cac khach hang hodc doi tac bén ngoai.
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SFEDI Solu-tions d3 st dung EntreComp r& rang khap mét sé lugng ngay cang gia tang
cac du an, dac biét cac du an cua Erasmus+ ma n6 da cung phat trién. Ching gom:

« Duan COOP-IN (http://coopinproject.eu/en/),

« Dao tao Khdi nghiép Xanh (https://www.green-entrepreneurship.online),

« Duan ON-D-GO (http://learnonthego.eu/en/).

EntreComp bay gid la trung tdm vé cach tiép can dudc SFEDI Awards va SFEDI
Solutions lya chon. C6 cac Igi ich va tac dong khac nhau cua diéu nay.

« NO cung cap cach thic diéu hudng cau chuyén dang thay déi vé doanh nghiép
va con tau khdi nghiép. Cac kj nang khdi nghiép bay gid dudc coi nhu la cac ky
nang xuyén suot, khong bi gidi han tdi lanh dia cta tu lam chd hodc kinh doanh,
va EntreComp chac chan hd trg cho hiéu biét réng 18n hon nay bang viéc su
dung mot cach ti€p can nang luc chu chét.

+ EntreComp cho phép SFEDI diéu chinh phu hgp tét han cac trinh do cua no vdi
cac nhu cdu k§ nang ctia cac nha tuyén dung bang viéc st dung khung nay dé
anh xa va lam r& cac k§ nang dudc phat trién thong qua cac trinh do ctia SFEDI.

« Khung nay da gilp tao ra viéc hoc tap linh hoat dugc cd nhan hda bang viéc
cung cap cau trdc dua vao dé dé anh xa su phat trién cac ky nang, cho phép
quyén s& hii va trach nhiém nhiéu hdn dudc dua ra cho sinh vién dé dinh hudng
cho viéc hoc tap cla riéng ho. Vi du, trong du an ‘Hoc khi dang Di chuyén’ cho
ngudi ti nan va ngudi di cu, dao tao can phan tich d3 st dung EntreComp dé
hudng dan thiét ké va cho phép ngugi ti nan va ngugi di cu anh xa cac ky nang
khdi nghiép hién cé cua ho trudc khi tao lap 16 trinh hoc tdp dudc ca nhan héa.

+ SFEDI d3 thay rang EntreComp c6 thé la diém tham chiéu quan trong cho cac
nha gido duc. Trudc dd, cac nha gido duc da dua vao cac cau tra [Gi mau cho ndi
dung hoc tap clia cac khda hoc, dudgc cac trung tdm cung cap yéu cau dé ho trg
dam bao chat lugng va hudng dan cho nha gido duc. VGi su ra dGi cua
EntreComp, cac cau tra |Gi mau khdng con can thiét nifa vi cau tra IGi cla sinh
vién gid day phu thudc vao cac yéu té khac nhau nhu béi cdnh cta y tudng dudc
dé xuat va cach ho muén ap dung né. Cac nha giao duc dugc thong bao vé su
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can thiét phai linh hoat va cho phép sinh vién cé nhiéu quyén sg hitu han déi vdi
16 trinh hoc tap ctiia minh, déng thdi ho sif dung cac linh vuc ctia EntreComp va
két qua hoc tap dé hudng dan su hiéu biét cha ho vé su phat trién ca sinh vién.

+ SFEDI Awards dang bat dau xem xét cac khda hoc ho trg kinh doanh nham dén
cac doanh nhan tiém ndng va dang & giai doan dau, nham muc dich dnh xa cac
khéa hoc nay véi EntreComp mot cach cu thé han dé dam bao rang cac khéda
hoc cung cap tat ca cac nang luc 8 mdc phu hgp.

Vién Nghién cltu, Dao tao & Phat trién Tai nguyén Gido duc M3 (InOER), Hiép hdi céc trudng dai hoc cao ddng Viét Nam. Tr.93/130



EntreComp & ngi lam viéc

0 Social Innovators KG

Social  Innovators T.24 C7 - NHIN QUA SOCIAL INNOVATORS KG

KG l[a mot cong ty tu

T6 chiic hang dau Incorporate Future KG (trudc kia tén a Social Innovators KG)
~ > 4 ~
nhan cua Ao mudn .. Tu nhan
glup nhung ngl,rdl Céac khung dudc st dung EntreComp
khdgi ngh iép va sa ng Ngay bat dau/két thic 2015 cho t8i nay (Dy 4n s& két thic vi COVID-19 vao thang 6/2020.)
\ e * 5. -4 H i
tao tim ra cac giai Quoce@ ho
Pham vi dia ly bao trum Styria, Ao

phap cho cac van
- ~ ~. . A~. D6itugng muc tiéu/dich Cac cong ty khdi nghiép/Cac doanh nhan tuong lai
dé xa hoi va moi

Linh vyc nghanh nghé Chung
tru’dng khl cac cd s Céac bén lién quan Cac cong ty khdi nghiép
I A tham gia
khU Vlfrc Cong khong Tai nguyén trén Tat ca cac tai nguyén da dudc phat trién chi dé sir dung trong ndi b
tryc tuyén

thé. Théng qua cac
chugng trinh khac
nhau, Social

EntreComp trong hanh déng
Incorporte Future KG - Sabine Varetza-Pekarz (SVP@INCFUTURE.ORG)

Céc bén déng gbp
Innovators ho trg véi viéc |én y tudng va hién thuc hda cac san pham, du an va céng ty
mdi, va tu van cho ca cac cong ty khdi nghiép va cac t6 chdc va hiép hoi da thanh danh
vé cach dé tim ra cac cach tiép can xa hoi va bén viing trong cong viéc va kinh doanh.
Social Innovators vdn hanh mot vudn udm cho mét céng ty cla Ao
Arbeitsmarktservice Steiermark (AMS), mét dich vu viéc lam khu vuc cong cho thi
trudng lao déng & Ao. AMS cung cap mét chudng trinh phat trién dé ho trg cac cong ty
khdi nghiép cho nhiing ngudi that nghiép, do la Vudn udm Déi mdi sang tao Xa hoi
(Social Innovators Incubator). Nhu mot phan cla chudng trinh, cac doanh nhan tuong
lai dudc ho trg dén 6 thang: ho nhan dudc trg cap that nghiép dé cd kha nang tap
trung vao viéc phat trién y tudng kinh doanh cta ho, cling nhu viéc dao tao.
EntreComp la cd s cta chudng trinh phat trién kinh doanh nay.

Vién Nghién cltu, Dao tao & Phat trién Tai nguyén Gido duc M3 (InOER), Hiép hdi céc trudng dai hoc cao ddng Viét Nam. Tr.94/130



EntreComp & ngi lam viéc

CAC HOAT DONG TREN LO TRINH VIEC LAM

T.25 C7 - CAC HOAT DONG TREN LO TRINH VIEC LAM CUA SOCIAL INNOVATORS KG I o Yol I I lalo )2z 1 0o ol (CH V| ng Cé’p cac

1 Phén tich cac k§ nang cda thi trudng lao dong v chuc nang cua cac bén trung gian
2 Tiép can ngudi that nghiép/thiéu viéc lam trong thl truong lao dong dOC theo
16 trinh viéc lam, dudc néu bat

3 Danh gid cac kjndng v
bang mau xanh la cay trong bang &
4 K& hoach phat trién ca nhan v R , R s . ,
trén. Cac hoat dong cua td chuc
5 Thiét ké dao tao v N -
nay bao gom:
& Phat trién/cung cdp dao tao v . n .. N ..
« lam viéc vdi nhiing ngudi
7 Tuvannghé v

that nghiép va thiéu viéc
8 Lién hé v8i nha tuyén dung vé chd/kinh nghiém viéc lam

lam théng qua chudng trinh

3 Tim Kiémyhd trg vide tam khdi nghiép kinh doanh ctia
10 Hétrg nhan vién no, dugc cung cap cho van
11  Phattrién luc lugng lao dong v phong ViéC lam khu vuc

12 L6 trinh khdi nghiép ) cong Styria (cac hoat dong
trén 16 trinh viéc lam 2, 3, 4,

5va6);

13 Chingthyc nang luc
14 Theo d&iva gidam sat khach hang
« cung cap 16 trinh khdai
nghiép (hoat dong 12);

+ cung cap thong tin, dao tao va tu van cho cac doanh nhan tuong lai vé viéc tao
|&p va phat trién viéc kinh doanh cla riéng ho (cac hoat dong 11 va 12).

BOI CANH VA CAC PONG LUC

DPong luc dan dat Social Innovators dua vao cac gia tri ca nhan cla cdng ty va su thuyét
phuc cta nd rang khdi nghiép bén viing la phan cd ban dé dap Ung cac thach thic x3
hdi. Social Innovators dudc/bi thuyét phuc rang khdi nghiép [a mot nang luc chinh cho
phép moi ngugi chiu trach nhiém vé cudc song ctia minh.

Social Innovators tin tudng rang dé tich cuc trong x3 hdi va thanh coéng vé kinh té
khong la cac khai niém loai tri [an nhau. Ho muén giup nhiing ngudi khdi nghiép va
sang tao tim ra cac giai phap cho cac van dé xa hoi va moi trudng khi cac cd sd khu vuc
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cong khong thé. Thong qua cac chuong trinh khac nhau, Social Innovators ho trg lap y
tudng va hién thuc hda cac san pham, du an va cong ty mdi va tu van cho ca cac cong
ty khdi nghiép va cac té chlc va hiép hoi da thanh danh vé cach dé tim ra cac cach tiép
can xa hoi va bén viing trong cong viéc va kinh doanh.

Social Innovators KG do 3 CEO - Sabine Varetza-Pekarz, Florian Simon and Christian
Ortner lanh dao - nhiing ngudi c¢6 kinh nghiém nhu nhitng doanh nhan déc lap, cac
giang vién va ngudi hudng dan vé kinh doanh®. T6 chic phi Igi nhudn Social
Innovators & Friends tham gia vé kinh té nhu mét déi tac hitu han trong cong ty Social
Innovators KG. N6 muén tao ra su két hgp trung thuc, dang tran trong va thanh cong
gitfa dao duic va kinh doanh.

Trong nam 2008, Sabine Varetza-Pekarz da thay rang hanh ddng va tu duy khdi nghiép
cd thé chi dugc hoc trong thuc té. Ngay ca du ba cé bang vé kinh té kinh doanh va dang
l3nh dao cac cong ty tif 2000, ba thay rang cac k§ ndng nhu quan ly cdc nhan vién va
lanh dao cac nhém, ban hang va thuong thao véi cac khach hang, va lam viéc vdi cac
khia canh tai chinh hodc néi vé cac rti ro déu la cac kj ndang ma khong thé hoc dugc
trong gido duc chinh quy, trtf phi su pham dudc thay d6i dé nhing viéc hoc tap qua
viéc tao lap gia tri.

Social Innovators la mot Austrian Kommanditgesellschaft (KG), mét quan hé doi tac
trong d6 hai hodc nhiéu thé nhan hodc phap nhan tham gia dudi mét cong ty chung vi
bat ky muc dich dugc phép nao. Social Innovators cung cap cac chugng trinh thuong
mai khac nhau, mét trong s6 dé la Vuon udm D6i mdi sang tao Xa hoi (Social
Innovators Incubator). Vudn uém nay la mot dia diém hoc tp ngi nhiing ngugi tham
gia cac chudng trinh dao tao khdi nghiép khac nhau gap nhau va cac doanh nhan mdi
O thé trao doi cac y tudng vdi nhitng ngudi & giai doan cao han trong viéc xay dung
doanh nghiép clia ho. Cac chuyén gia va c6 van ciling san sang cung cap kién thuc
chuyén mon va huan luyén dé phat trién cac y tudng kinh doanh han nita.

Vudn uém da hoat dong tich cuc tU 2015 va dua vao khai niém EntreVersity®, dudc

Sabine Varetza-Pekarz phat trién vao nam 2008. EntreVersity ldy cam hiing tu cach tiép
can hoc tép kép cta hoc nghé. Tuagng Ung, thong qua khai niém nay, 80% viéc hoc tap

33 When it changed its name, the management structure of Incorporate Future KG also changed:
Sabine Varetza-Pekarz is now the sole CEO.
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dién ra trong hgp tac véi cac cd sé gido duc dai hoc. Trong nam 2018, Social Innovators
da van hanh thi diém EntreVersity dau tién trong hdp tac véi AMS, mot dich vu viéc lam
khu vuc cong cta dia phuang.

Vé AMS
AMS [ mot dich vu viéc [am khu vuc cdng cho thi trudng lao dong & Ao. N6 dua nhiing

ngugi tim viéc lam vao cac cho lam con tréng va ho trg ho qua tu van, théng tin, phat
trién cac ky nang va ho trd tai chinh.

MGt trong cac chuang trinh AMS cung cap cho ngugi that nghiép la phat trién chuong
trinh ho trg khdi nghiép kinh doanh (Unternehmensgriindungsprogramm - UGP). Nhu

mot phan cla chuong trinh nay, cac doanh nhan tudng lai dudc ho trg dén 6 thang: ho
nhan dudc trg cap that nghiép dé c6 kha nang tap trung vao viéc phat trién y tudng
kinh doanh cda ho, cling nhu dao tao. Chudng trinh nay la cho nhung ngugi that
nghiép va & pha khdi nghiép dau tién va cho nhiing ai muén trd thanh tu lam chd. Ho
phai ¢é y tudng kinh doanh cu thé va chi ra rang ho c6 kha nang hoan thanh cac yéu
cau tuan thu vdi luat thuong mai. AMS sau d6 chiu cac chi phi tu van kinh doanh va
dao tao can thiét, nhu nhiing gi dudc Social Innovators KG cung cap.

Chudng trinh dugc chia thanh 4 pha.

« Lam r6. AMS danh gia liéu y tudng kinh doanh c6 hdia hen hay khéng va liéu
ngudi tham gia chudng trinh trién vong c6 dap Ung dudc tat ca cac yéu cau ca
nhan hay khong.

+ Chuan bi. AMS gilip nhiing ngugi tham gia trong phat trién y tudng kinh doanh
cta ho va ggiy cac trinh d6 ho c6 thé gianh dudc, néu can.

+ Hién thuc héa. Ngudi tham gia bat dau cdng viéc kinh doanh cla riéng minh.
+ H&au cham séc. Tu van quan ly kiém soat cong ty clia ngudi tham gia va dua ra
cac gdiy dé cai tién.
Vé chuong trinh cua Social Innovators Incubator cho nhiing ngudi tham gia UGP

Chudng trinh vudn uom c6 15 ngudi tham gia UGP cung mot lic. Ngoai ra, ¢6 10 doanh
nhan nifa va ho la mot phan ctia chuong trinh vudn udm va 15 thanh vién cong doéng
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cua Social Innovators & Friends (Nhiing ngudi B6i méi & Nhiing ngugi ban Xa hoi). Tat
ca déu tham gia trong cac hoat dong dao tao dudc Social Innovators cung cap. Nhu
mot phan clia chuang trinh vuan udm, nhiftng ngudi tham gia cling c6 ¢d hdi sif dung
mot khdng gian [am viéc vat ly dén 6 thang trong khudn vién vudn uém & Graz, Ao.
Chudng trinh dau tién van hanh vao thang 7/2018 va két thic thang 12/2018.

SUDUNG ENTRECOMP

Social Innovators KG chi lam viéc vdi khung EntreComp, khong vdi DigComp.
EntreComp d& dudc st dung dé hudng dan phat trién chuong trinh dao tao vusn uem.
Viéc dao tao dudc cung cap nhu mot phan clia chudng trinh 6 thang dac biét tap trung
vao viéc dua ra sang kién, lam viéc vdi nhitng ngugi khac, khac phuc su khdng chac
chan, mu ma va rui ro, va hoc héi théng qua cac k§ nang kinh nghiém trong linh vuc
nang luc ‘bién thanh hanh dong’ ciia khung nay. Trong [inh vuc ‘cac tai nguyén’, cac
hoat dong tap trung vao cac ky nang sau: huy dong cac nguon luc, tu nhan thlc va tu
hiéu qua/nang luc ban than, huy dong nhiing ngugi khac, va dong luc va kién tri.

DE thiuc day cac nang luc bién thanh hanh dong, chudng trinh dua vao cac phudng
phap nhu phat trién cac y tudng kinh doanh 1ap di ldp lai théng qua cac vong phan hoi
hudng hanh dong. Trong linh vuc nang luc cac tai nguyén cua ca nhan, cac kj nang
dugc khuyén khich thong qua viéc huan luyén nhu cach tiép can tap trung vao viéc
phat trién ca nhan cta mo hinh truyén thong qua trinh. Viéc dao tao chinh quy bao

gom cac hoi thao nhu hoi thao ‘Lam cho t6i tot han’, nd tap trung vao viéc dao sau tam
nhin kinh doanh cla cac doanh nhan truyén cam hing, va mot hoi thao ‘Truc tiép’
(Going live) dé gilp nhiing ngugi tham gia dao sau tu duy khdi nghiép cua ho va dé
thlc day cac nang luc ban hang cta ho. Qua su6t chudng trinh, nhiing ngugi tham gia
ludn dudc dong hanh védi cac c6 van va huan luyén vién. Nhu mét phan clia hoi thao
‘Lam cho t6i t6t han’, nhiing ngudi tham gia trinh bay y tudng kinh doanh ctia ho cho
cong déng vuan uom va nhan phan hoi va dau vao dé phat trién tiép cac dich vu va
viéc kinh doanh cuia ho. Do d6, nhiing diém mu va tiém nang mdi sé€ trd nén ro rang va
nhiing ngugi tham gia cd thé lam rd diém ban hang d6c dao cua doanh nghiép ho. Hoi
thao ‘Truc tiép’ giup nhitng ngudi tham gia phat trién va cai thién san pham hoac dich
vu clia ho. Nhitng ngugi tham gia chuan bi bai trinh bay vdi khach hang va phat trién
ca tinh cho doanh nghiép clia ho. MGt bai trinh bay thuc té dudc khuyén khich va ho
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nhan phan hoi ti nhitng ngudi tham gia trong vai tro la khach hang ctia ho. Sau dé, cac
huan luyén vién dua ra tu van vé cach dé dua doanh nghiép tdi thi trudng. Nhiing
ngudi tham gia UGP cling c6 cd hdi tham gia vao cac cudc hop két n6i mang va gap
mat thuong xuyén dé hudng Igi tu tinh than khdi nghiép trong vugn ugm.

Hy vong ma Social Innovators da cé khi st dung EntreComp nhu la nén tang cac
chudng trinh cGla minh la & 2 khia canh. Mot mat, n6 muon st dung khung nay nhu mot
cong cu lap ké hoach va do ludng dé [ua chon va thong qua cac hoat dong clia ho. Mat
khac, n6 coi khung d6 nhu la diém ban hang hiiu ich dé thuyét phuc cac doi tac cta du
an vdi tu duy va cach tiép can tudng tu dé tham gia. EntreComp da lam viéc dac biét
tot cho Social Innovators vi, véi muc tiéu cta ndé nham thiét [3p cau ndi gilta cac thé
gidi gido duc va viéc lam, né phu hdp v8i tam nhin va cac gia tri cia nd. Social
Innovators thay ban than minh nhu c6 nhiém vu dua tu duy khdi nghiép va hanh dong
trong thé gidi (tdp doan) va vi thé phat trién cac dinh dang dao tao rat cu thé, thuc té.

N6 cling thay khdi nghiép nhu mot trong nhitng nang luc c6t 8i can thiét dé giai quyét
van dé trach nhiém xa hoi.

EntreComp da chdng minh ban than né la mot cong cu trg gitp va do ludng va la ban
hitu ich cho cac doanh nhan. Khung nay dudc st dung rong rdi khap chuang trinh. Sau
khi ra nhap, ngugdi tham gia sé danh gia cac kj nang ctia ho trong cac phién huan luyén
1-1 vdi cac ¢o van cua ho. Khung EntreComp dudc gidi thiéu trong cac phién d6 va muc
do clia ngudi tham gia dudc xac dinh cho cac tai nguyén va trong cac linh vuc bién
thanh hanh déng. Khi phat trién cac cong cu ctia minh, Social Innovators chii yéu tham
chiéu tdi cac trinh moé ta va cac muc cia EntreComp. Cac trinh mo ta da phuc vu dé
gidi thich cac nang luc cho nhitng ngudi tham gia va cac mic phuc vu nhu la muc tiéu
cua viéc hoc tap. Social Innovators d3 l[am viéc tot vdi khung vi EntreComp [a dé hiéu,
cung cap mot tong quan cac kj nang trong choc lat. Cau trdc rd rang tao thuan Igi cho
dinh hudng vi né cung cdp maét hé thong phén loai quen thudc, tuong tu vdi Khung
Tham chiéu Chung ctia chau Au vé Ngdn ngil. Tudng tu, cac muc tiéu hoc tip cla cé
nhan dugc mé ta theo mdt cach thic cu thé va dé hiéu.

Social Innovators KG sé tiép tuc sif dung EntreComp dé trg gilip cho cac nha sang lap

cta nd trong chuong trinh UGP. N6 sé st dung EntreComp dé phat trién tiép vugn uém
va cac sach hudéng dan.
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e Startup Support South Africa

Startup Support T.26 C8 - NHIN QUA STARTUP SUPPORT SOUTH AFRICA

South Africa (H 6 T6 chiic hang dau Startup Support South Africa
trg kh@i nghiép & Khuvi Tunhan
Nam Ph|) lé mat Cac khung dudc st dung EntreComp

- , x " Ngay bit dau/két thiic 2018 cho t8i nay
td chuc ho trg

R [ , , Quéc gia Nam Phi

mOt Oat cac sang Pham vi dia ly bao trum Johannesburg

o~ /’ d
kién phat trien Dai tugng muc tidu/dich Cac nhan vién ¢ nguy cd du thifa nhg viée ty ddng hda cac vai tro

néng IUC khdi Linh vuc nghanh nghé Chung

ngh|ép Ngh|én Cécbén lién quan Standard Bank (Nam Phi)
: tham gia
clu tru’é’ng hdp Tai nguyén trén Tat ca cac tai nguyén da dudc phét trién chi dé sif dung trong ndi bd
] R : truc tuyén
ngan gon nay tap EntreComp trong hanh dong
tru Ng VAo CONE cicbéndénggép Startup Support South Africa - Fredell Jacobs, Chief Start-up Officer

n R , .. (FREDELL@STARTUPSUPPORT.CO.ZA)
viec cua no VOi
mot ngan hang chl chét, & d6 EntreComp da dudc sif dung nhu la cd s& cho du an thi
diém da hoan thanh va sé dudc sif dung trong trién khai theo ké hoach dao tao tai
trién khai luc lugng lao déng dé ho trg cho cac nhan vién ¢ nguy co du thla trong
phat trién cac doanh nghiép ban thdi gian cGia ho thanh thu nhdp toan thgi gian bén
viing.
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CAC HOAT DONG TREN LO TRINH VIEC LAM

T.27 C8 - CAC HOAT DONG TREN LO TRINH VIEC LAM CUA STARTUP SUPPORT SOUTH AFRICA

10

11

Phan tich cac k§ nang cua thi trudng lao dong

Tiép can ngudi that nghiép/thiéu viéc lam

Danh gia cac ky nang

K& hoach phét trién ca nhan

Thiét ké dao tao

Phat trién/cung cap dao tao

Tu van nghé

Lién hé v8i nha tuyén dung vé ché/kinh nghiém viéc [am
Tim ki€m/ho trg viéc lam

Hé6 trg nhan vién

Phét trién luc lugng lao déng

Panh gia cac ky nang. Sang kién
nay da st dung mo hinh linh hoat
hoc tdp tU HEM Talent Index (Chi
s6 Tai nang clia HFM) dé danh gia

cac nang luc hién hanh, vdi lién
quan rong dén cac nang luc ca
nhan va phu hdp manh vdi mo
hinh cta EntreComp.

Ké hoach phat trién ca nhan. Day
la yéu t6 nén tang quan trong cla
viéc dao tao. M6 hinh lanh le dao
tao da xac dinh cac linh vuc dé l[am
viéc, téi lugc no, ching da cho

phép phat trién ké hoach phat

12 L6 trinh khdi nghiép v
trién ca nhan.

13 Chingthuc nang luc

Thiét ké dao tao. Thiét ké chuang

trinh da dya vao cac nang luc cua

14 Theo d&i va giam sat khach hang

EntreComp.

Cung cap/phat trién dao tao. Chuang trinh da cung cip dao tao thi diém va bay gid
dang dudc md rong qua mot trién khai rong hon trong cong ty.

Phat trién luc lugng lao ddng. Muc dich cla chuong trinh nay la dé tai muc dich cac
ky nang hién hanh cla cac ca nhan dugc xac dinh thong qua chudng trinh phat trién
luc lugng lao dong dua trén nhu cau veé tai trién khai nguén nhan luc.

NGU CANH VA CAC PONG LUC
Startup Support South Africa la mot cong ty tu van phat trién nang luc do Fredell
Jacobs lanh dao nham ho trg cac khach hang trong thiét ké va phat trién cac sang kién

dé xay dung cac k§ nang va bat dau/phat trién cac doanh nghiép. Tu van da phat hién
khung EntreComp qua mot tim kiém Google vao nam 2017 va da thay ngay tiém nang
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cta né nhu mot cong cu cho cdng viéc cla nd. Ké tu do, né da st dung EntreComp
trong mot s6 du an bao gobm cac du an sau:

+ Hudng dan cho cdu tric va ni dung phat trién chuong trinh giang day mdi cho
cac chuong trinh dugc Quy Allan Gray Orbis van hanh. T6 chlc nay dau tu vao
tiem nang khdi nghiép cha cac ca nhan khap Nam Phi. N6 chon cach tiép cén

toan dién vé phat trién khdi nghiép, ho trg 3 khia canh quan trong: tu duy, phat
trién cac ky nang va nang luc, va hiéu hé sinh thai.

+ HO trg khai niém va ndi dung clia mot cdng ty khdi nghiép mdi bang cach cung

cap nhitng nam nghi dua trén d6i mdi cho sinh vién. Viéc tao lap gia tri da trd
thanh chud dé cua chudng trinh nay, dugc ho trg bdi ndi dung chuong trinh két
hop gilia nang luc lam chu ca nhan, cac nang luc khdi nghiép va quyén cong dan
ky thuat s6.

Du an gan day nhat la phat trién mot chudng trinh khdi nghiép cho Standard Bank
(Ngén hang Tiéu chuan). Ngan hang duy kién sé sa thai hon 3.000 nhan vién trong
nhiing nam td&i do nhiing tién bo trong viéc st dung tri tué nhan tao tai cong ty. bé
giam bdt tac dong kinh té va xa hoi cia nhiing quyét dinh khé khan nay, ngudi ta da
tim kiém nhiing y tudng mdi vé cac chudng trinh tai bé tri nguon nhan luc dé tim ra
nhiing cdch mdi ho trg nhan vién phat minh lai su nghiép cta ho trong hodc ngoai
ngan hang. M6t quan diém dudc xac dinh tung [a cd hdi déi v8i ngan hang trd thanh
ban dap cho cac nhan vién dé bat dau viéc kinh doanh cua riéng ho nhu mét lua chon
thay thé viéc lam toan thgi gian. Hodc dong cu thé nay la trong tdm cla trudng hgp
dién hinh ngan gon nay.

SUDUNG ENTRECOMP

Dai tugng muc tiéu cla du an la nhitng nhan vién c¢6 nguy cd bi sa thai va két qua du
kién la ho dugc ho trg dé thiét ké 16 trinh phat trién hudng t&i chuyén dai vi tri ra khoi
t6 chiic sang mét doanh nghiép kinh doanh toan thdi gian. Viéc thiét ké khda hoc dugc
EntreComp chong tru va mo hinh nay da dudc chia sé truc ti€p véi nhitng ngugi tham
gia qua cac luu y cta l8p hoc va téng quan cla khda hoc.

Trién khai EntreComp trong chuong trinh d3 bat dau & cic giai doan dau cla thao
luan. Fredell Jacobs d3 sif dung bao cdo EntreComp ban dau dé ho trg cho quang cao
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chiéu hang clia minh tai cudc hop giao ban dau tién vdi Standard Bank, néu ré cach cé
thé ap dung cach tiép can dua trén EntreComp cho chugng trinh tai trién khai luc
ludng lao déng tap trung vao khdi nghiép. Ong d3 |3y doan trich sau day tu bdo cdo
lam ¢ s& cho bai trinh bay cia minh. Ong nhén th3y doan trich nay thuc su cd y nghia
vdi cac dai dién trong nganh vi n6 cé thé truy cap lai va cung cap muc dé phu hdp theo
nglf canh:

EntreComp xac dinh khdi nghiép nhu mét nang luc xuyén suét, né ap dung cho
tat ca cac linh vuc cua cudc séng: tu' viéc nudi dudng phat trién ca nhan, tdi tich
cuc tham gia trong xd hoi, téi tham gia (lai) vao thi truong viéc lam nhu mét
nhan vién hodc nhu mét ngudi tu' lam chu, va ciing bat dau mét lién danh (van
hoa, xd hdi hoac thuong mai).

Dinh nghia rong nay da cho phép cac dai dién nganh nhin thdy mot dinh nghia khdi
nghiép rong han cé lién két tdi su hiéu biét ré rang viéc tao lap gia tri trong khu vuc tu
nhan, cong [ap va bén th( 3 va trong bat ky su két hdp lai nao 3 linh vuc tao lap gia tri
(xa hoi, van hda va kinh t&). N6 da cung cdp mot cach tiép can toan dién dua vao bang
ching, trao cho nhiing ai lién quan dén su tu tin nhat dinh vao m6 hinh dugc dé xuat.

Viéc dao tao da dudc thiét ké va cung cap nhu sau:

+ Khung EntreComp da chéng tru cho thiét ké dao tao va, dé don gian hda cung
cap, né da khong dudc chia sé ro rang nhu tai nguyén hoc tap hodc mé hinh hoc
tap khdi nghiép vdi nhitng ngudi hoc trong qua trinh cta khéa hoc.

+ MOt nhom da d6i chiéu mo hinh ctia EntreComp va@i ché do hoc tap linh hoat, né
da dudc st dung nhu mot cong cu tu danh gia & dau clia du an. bBiéu nay dudc
thuc hién dé kiém tra tong thé su phu hdp clia chuang trinh véi EntreComp va
dam bao rang tat ca cac nang luc trong EntreComp dudc dé cap tdi khap chugng
trinh dao tao.

+ Nhiing ngugi tham gia da dudgc tuyén dung théng qua mot quy trinh lua chon
nhiéu giai doan, bao gom quét linh hoat viéc hoc tap la thanh phan cudi cing.
C6 17 ngudi da dudgc tuyén dung cho khoda hoc thi diém. Cac giai doan tuyén

dung gébm:

o cacdon xin
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o danh sach rit ngan

o caccudc phongvan

o quét linh hoat viéc hoc tap (anh xa vdi EntreComp)

o khang dinh nhu la {ng vién cho What’s Your Next (Tiép theo cta ban [a gi).

+ Toan bd khéa hoc da dudc cung cap qua 200 gid thdi gian hgp dong va da sU
dung mot loat cac cong cu, bao gom:
o Sang kién Hoc tap Khdi nghiép - Chudng trinh Khdi nghiép Ice House

(https://elimindset.com);

o Franklin Covey Institute 7 Habits for Personal Victory;

o Business Model You;

o Strategyzer.

M6 hinh tién trién ti EntreComp tung la hudng dan cho viéc lua chon ndi dung phu
hop cho mUc phat trién va/hodc giai doan vong dgi ciia mét doanh nhan.

T.28 CAC MUC THONG THAO CUA ENTRECOMP BUGC LUA CHON CHO KHGI NGHIEP CUA CHUGNG TRINH STANDARD BANK G NAM PHI

Support from Standard Bank

EXPERT

DRIVING TRANSFORMATION,
INNOVATION AND GROWTH

FOUNDATION
RELYIMG ON SUPPORT FROM OTHERS

INTERMEDIATE
BUILDING INDEPENDENCE

ADVANCED
TAKING RESPONSIBILITY

Under direct super With reduced support On my own and to- Taking and sharing With sorme guidance Taking respansibility Taking responsiility Contributing sub-

s, far from others, some gether with my peers some resporsibilities and together with for making decisions for contributing to stantially to the
support by autonomy and to- athers and working with complex develop- development of a
mentors gether with my peers athers ments ina specific specific field.

i field.
2. Explore 3. Experiment 4. Dare 5. Imprave 6. Reinfarce 7. Expand 8. Transform
Lewvel 3 focuses an Level 4 focuses on Level 5 focuses on Level 6 focuses an Level 7 focuses an Level B focuses an
eritical thinking and turning ideas into ac- improving your skills warking with athers, the competences emerging challeng-
3 tion in ‘real life* and for turning ideas inta using the knowledge neaded ta deal with e by developing
on taking responsiili- action, taking increas- wou have to generate complex challenges, new knowledge,
ty for this ing respons iility for value, dealing with handling a constantly through research and
veloping creating value, and increasingly complex changing environ- development and in-
and attitudes neurial experiences developing knowledge dhallenges. ment where the novation capabilities

i dual ski
attitudes.

about entreprensur-
ship

degree of uncertainty
ishigh

to achieve exceilence
and transformn the
ways things are done

Viéc trién khai chuang trinh nay dién ra trong nam 2019; n6 s€ thu hut 60 ngudi hang
nam. Diéu nay bay gid dudc coi nhu mét hanh dong trach nhiém xa hoi clia tap doan
cla cong ty.
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EntreComp da dudgc st dung nhu mot diém neo dau cho chuaong trinh, cac nha tu van
dao tao va nhiing ngudi tham gia. N6 da cung cap trong tdm vé phat trién nang luc va
tu duy dé tao ra gia tri va néu bat pham chat cta kha nang thich Ung, diéu la cd ban
cho dong luc va triét ly cha ban than khoda hoc. Ngoai ra, mé hinh tién trién va cac két
qua dau ra hoc tap cua né da gilp cho cac giang vién déi chiéu viéc hoc tap sudt doi
khdi nghiép doi véi nhiing ngudi tham gia khi ho di qua khoéa hoc.

Cd s8 bang chiing viing chac chdng tru cho céng cu nay la vd cling quan trong, nd bao
gom viéc xem xét tai liéu, phan tich trudng hdp dién hinh va tham van nhiéu bén lién
quan. Diéu nay da tao thém su tu tin khi st dung khung cho ca Céng dién tu ho trg
khdi nghiép Nam Phi va Standard Bank.

EntreComp da cho phép ngan hang nay xem cach dé chudng trinh nay c6 thé 6m lay
cac dang khdi nghiép khac nhau, bao gom khdi nghiép noi bo, khdi nghiép xa hoi, khdi
nghiép xanh va khdi nghiép s6. Khung nay ap dung cho cac ca nhan va cac nhéom (cac
nhom hodc t6 chic) va né tham chiéu dén viéc tao lap gia tri linh vuc trung lap - mot
khi ¢ thé hanh dong dua trén cac y tudng va cd hoi dé tao ra gia tri cho nhiing nguai
khac trong bat ky nganh nao hoac chudi gia tri nao. Ngoai ra, né cé thé dugc tuy chinh
cho mét dai rong [8n cac triét ly va (6 trinh khdi nghiép va c6 thé dudc sif dung nhu
nhau trong cac hanh dong dich vu cdng, nganh dich vu va khu vuc tu nhan.

Cudi cung, EntreComp nhan manh vao viéc hoc tap dua vao hanh dong, von la dac tinh
dang dudc Standard Bank tim kiém.
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e The Women’s Organisation

Pugc thanh lap T.29 C9 - NHIN QUA TO CHUC PHU NU
ném 1996, T6 Ch l:fC T6 chiic hang dau The Women’s Organisation
Khu vuc TU thién va doanh nghiép xa hoi

Phu nir - WO

Cac khung dugc st dung DigComp va EntreComp
(Women

Ngay bat dau/két thic  EntreComp, 2016 cho tdi nay « DigComp, 2015-2017

Organization) la )
Qudc gia Vudng qudc Anh

mOt doa nh nghlep Pham vi dia ly bao trum  Vudng quéc Anh va Qudc té
xa hdi cam két
Déi tugng muc tiéu/dich Phu nii « Cac doanh nhan - Khdi nghiép va Phat trién

cung cap su phat

trién kinh té cho Linh vic nghanh nghé  Chung

phu nif thong qua
cac hoat dong hoc  cacben lien quan NGi bo

tham gia

tap, kinh doanh va
tham gla Day la Tai nguyén trén Chi st dung n6i b
mc}t nha ti thién tryc tuyén www.thewomensorganisation.org.uk

va mot cong ty : ,
: ) . . Lisa McMullan, Director for Development & Consultancy
htu han cd bao Cac bén dong gop (LISAMCMULLAN@THEW0.0RG.'UK) -
: Maggie O’Carroll, CEO Eleanor Vick, Programme Administrator
[anh, su dung 42

nhan vién va moét nhom lién két. WO da ap dung ca cac khung DigComp va EntreComp

EntreComp trong hanh déng

cho cac mlc khac nhau nhu mot phan cac hoat dong clia né, va da st dung ching nhu
cac cong cu dé ho trg cam két ciia né ap dung cac cach tiép can d6i mdi sang tao cho
cdng viéc clia né va dam bao rang cac tiéu chudn chat lugng cao dudc duy tri.
DigComp da dudc ap dung nhu mot phan clia cac hoat dong cta du an Erasmus+,
trong khi EntreComp d3 dudc dp dung rdng rdi han khap td chuic, cho ca viéc cung cap
dich vu va cac muc dich ndi bo ctia té chic.

Vién Nghién cltu, Dao tao & Phat trién Tai nguyén Gido duc M3 (InOER), Hiép hdi céc trudng dai hoc cao ddng Viét Nam. Tr. 106/130


http://www.thewomensorganisation.org.uk/

EntreComp & ngi lam viéc

CAC HOAT DONG TREN LO TRINH VIEC LAM

T.30 C9 - CAC HOAT DONG TREN LO TRINH VIEC LAM CUA TO CHUC PHU NTIf WO cung Cé'p CéC Chl:fC néng trung

1 Phéan tich cac ki nang cua thj trudng lao dong gian cla thl trUc‘Sng lao déng theo

2 Tiép can ngugi that nghiép/thiéu viéc lam suot lO trinh viec lam: Chung dUdC

néu bat bang mau xanh & céy

3 DPanh gia cac kj nang v
) o trong bang & trén. Cac hoat dong
4 Kéhoach phat trién ca nhan v , . i . : :
cua to chuc bao gom:
5  Thiét ké dao tao v
o o _ « lam viéc véi phu nif thiéu
&  Phattrién/cung cap dao tao v : o .
viéc lam va that nghiép bang
7 Tuvannghé v

viéc cung cap mot loat cac
8  Lién hé véi nha tuyén dung vé ché/kinh nghiém viéc lam

chugng trinh phat trién va

g N .~ x A1 . A N A > o~ A
Tim kiém/ho trg viéc lam viéc lam trén cd s@ tiép can

10" Hotrgnhan vién trong cac cong dong khac
11 Phét trién luc lugng lao dong v nhau khép Khu VUC Thanh
T i s pho Liverpool (cac hoat

dong trén 16 trinh viéc lam 1,
2va4);

13 Chiing thic nng luc
14 Theo dai va gidm sat khach hang
« cac hoat dong dao tao va ho
trg dudc thiét ké va cung cap dé giai quyét cac rao can dugc biét vé su tham gia,
bao gobm xay dung long tin, xac dinh cac k§ nang clia ca nhan va lam viéc vdi cac
déi tac dé ho trg khach hang théng qua cac dich vu y té tinh than cla cac
chuyén gia va cac dich vu sang tai chinh va kha nang phuc hoi (cac hoat dong 5
va 6);
+ cung cap thdéng tin, dao tao va tu van cho phu nii tao lap va phat trién cac doanh
nghiép cua riéng ho (cac hoat dong 11 va 12).

BOI CANH VA CAC PONG LUC
SU ménh cta WO la tiép can tGi tat ca phu nit dé nang cao vai tro clia ho trong cudc
séng clia riéng ho, trong cong déng cua ho, trong kinh doanh va trong thé gidi rong l6n

han. N6 tim cach dat dudc diéu nay bang viéc cung cap kién thic, thay d6i nhan thiic
va tadc dong dén chinh sach.
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Chong tru cho tat ca cac hoat dong cac cong viéc ciia minh, WO c6 mot tap hgp cac gia

tri dudc néu rod rang, ay la dé:

lam viéc vdi phu nif thi€u viéc lam va that nghiép bang viéc cung cdp mot loat
cac chudng trinh phat trién va viéc lam trén cd sd tiép can trong cac cong dong
khac nhau khdp Khu vuc Thanh phé Liverpool (cac hoat ddng trén 16 trinh viéc
lam 1, 2 v 4);

la truy cap dudc;

la d6i mdi sang tao;

cung cap cacdich vu chat lugng;

xay dung moi quan hé va lam viéc theo quan hé déi tac;

la hoa nhap.

bugc thanh lap nam 1996, WO la doanh nghiép xa hdi cam két cung cap su phat trién

kinh thé cho phu nif thong qua cac hoat dong hoc tap va tham gia. N6 la mét nha tu

thién va mot cong ty hitu han cé bao trg, st dung 42 nhan vién va mét nhom lién két.

Ngay nay, Wo da ho trg han 55.000 phu nif bang viéc cung cap cho ho théng tin, tu van

va dao tao, gilp tao ra han 4.000 doanh nghiép nhd. T6 chlic nay mé ta mo hinh kinh

doanh cla né nhu la xoay quanh 5 tru c6t hoat dong chinh:

cac dich vu ho trg viéc lam va doanh nghiép, thong qua viéc cung cap truc
ti€p cac dich vu cho phu nif dé thic day phat trién kinh té va doanh nghiép;

vugn uom doanh nghiép, thong qua chi nhanh & 54 dudng St James, cung cap
khong gian lam viéc vat ly va do, cac cudc hop, cac tién ich dao tao va hoi nghi;

quan ly chudng trinh, théng qua cong tac véi cac doi tac (8 cac mic dia
phuang, Lién minh chau Au va quéc té) cung cap hdp déng khu vuc cdng va su
tinh thong vé quan ly tai chinh thdng qua do cac dich vu chuyén gia dudc cung
cap dé bo sung va gia tang gia tri cho s ménh téng thé clia t6 chic;

tu van, thong qua nhanh Tién héa Doanh nghiép (Enterprise Evolution) dé€ khai

thac su tinh thong cta né trong, vi du, phat trién va gido duc doanh nghiép, lap
ké hoach va bao cédo vé gia tri va tac dong xa hoi;
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+ nghién clfu va gdy anh hudng, bang cach lam viéc chat ché véi cac gidi han lam
hang dau, cac nha tu tudng va nhitng ngudi c6 anh hudng chinh dé théng tin
cho phat trién chinh sach va dac biét, cai thién mai trudng rong [8n hon cho cac
doanh nhan la phu nd.

WO c¢é kinh nghiém truc tiép vé cung cap va tham gia trong cac du an déi tac thanh
cdng va déi mdi sdng tao cao, 8 cdc mUc dia phudng, quéc gia, Lién minh chiu Au va
quoc té. N6 cé thanh tich hoan thanh thanh cong va dai han trong cung cap quan ly du
an khu vuc cdng va cla Lién minh chiu Au va dudc cdng nhan la mdt nha cung cap
chat lugng vé phat trién kinh té&, gido duc, dao tao va ho trg. Bang viéc trién khai
nghién clu, phat trién va cung cap cac chuong trinh dao tao toan dién va cac dich vu
tu van dé ho trg cho khdi nghiép xd hoi va tu nhan, va tham gia trong phat trién luc
lugng lao ddng, nd no luc xuc tac cho phu nif trén con dudng cua ho théng qua giao
duc, dao tao, cong viéc, tao lap va phat trién doanh nghiép.

WO cling c6 nhiéu kinh nghiém trong xay dung nang luc trong cac khu vuc cong, tu, va
th( 3 bang viéc cung cap cac dich vu chuyén gia cho cac té chiic ddi tac. Ching bao
gom quan ly chugng trinh, phat trién thé ché&, mé hinh héa doanh nghiép, bdo céo tac
dong xa hoi va phat trién nghé nghiép cho cac c¢6 van kinh doanh va cac nha gido duc
doanh nghiép.

Cac vi du vé cac hoat dong va du an ctia WO bao gom nhitng th(f sau.

+ HUB doanh nghiép. WO la d6i tac hang dau va quan ly cong doanh nghiép cho
cac khdi nghiép kinh doanh & Khu vuc Thanh pho Liverpool. Hub Doanh nghiép
nay cung cap cac dich vu tu van va hé trg kinh doanh chuyén nghiép cho cac
doanh nhan mdi va & giai doan s6m. WO quan ly quan hé déi tac va cung cap cac
dich vu tu van va dao tao c¢é chu dich nham vao phu nit khap khu vuc nay.

+ Cac phong thi nghiém xuat sac. WO |l&nh dao quan hé déi tac nay dé ho trg cho
cac doanh nghiép nho do phu nif lanh dao dé doi mdi sang tao va tang trudng
thong qua cac dich vu huan luyén kj ndang toan dién, cac héi thao va cac cg hoi
két néi mang.

« VUdn udm: WO cung cap khong gian lam viéc chat ludng cao cho 21 doanh
nghiép nho thué va dich vu thué nha ao cho 177 doanh nghiép nhd.
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« Sutham gia clia xa hoi dan su: WO lanh dao du an Quy Pau tu va Cau tric chau
Au - ESIF (European Structural and Investment Funds) quéc gia Vuang quéc Anh
nay dé cai thién tiéng ndi ctia khu vuc thir 3 8 mic quoc gia. Xdc tac va tao thuan
lgi cho viéc trao ddi kién thiic y t€, WO dam bao rang cac bai hoc kinh nghiém tu
su tham gia vao cac chuong trinh do chau Au cap vén dudc chia sé vdi nhiing
ngudi cé anh hudng chinh va cac nha hoach dinh chinh sach 8 mdc quéc gia.

» EntreComp trong Hanh déng. WO da dudc Gy quyén nhu mdét nha thau chinh
cho quan hé dai tac cta 3 t6 chlc cua JRC (JRC/SVQ/2017/B.4/0002/NC) dé phat
trién mot sach chi dan va cac hudng dan cho cac bén lién quan dudc thiét ké dé
lam cho khung nay dé dang han va dé tao thuan Igi cho su trién khai nd. Hudng
dan ngugi st dung EntreComp trong Hanh déng da dugc xuat ban thang 3/2018.

WO biét vé ca hai khung théng qua lam viéc quan hé déi tac cua nd, trong mét du an
déi tac chinh quy Erasmus+ trong mang Ui cia n6 vé EntreComp. Su tham gia tich
cuc vao cong dong doanh nghiép - gido duc da cung cap cd hdi hoc hdi hon nita vé
EntreComp tu cac dong nghiép dai hoc, nhitng ngugi chia sé cac kinh nghiém cta ho.

T6 chic nay cd van hda va cac tiép can lam viéc lién quan dén viéc tim ra cac théng tin
mdi, nghién c(fu va thuc hanh dé gitp né dat dudc st ménh téng thé cla ho va song
theo cac gia tri cia nd. Cac khung DigComp va EntreComp da dudc xac dinh nhu la cac
cdng cu dua vao bang chiing dé cung cap cau tric va ngil cdnh phu hdp dé phat trién.

Ung dung EntreComp, d&c biét, d3 dugc dan dit bdi mong mudn ctia WO dat dugc mot
s6 muc tiéu phu hdp véi cac muc tiéu dudc néu ré trong EntreComp trong Hanh
dong®, ay la dé:
+ nang cao nhan thic va hiéu biét vé chuang trinh ho trg khdi nghiép va hoc hoi
doanh nghiép va tao ra mét ngdn ngil chung cho cac bén lién quan khi kham
pha, thiét ké va cung cap cac sang kién phat trién doanh nghiép (huy dong);

« cung cap va hé trd cach tiép can dua vao bang chiing dé cung cap dich vu (tao
gia tri);

34 See EntreComp into Action goals, p. 29.
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+ anh xa déi véi cac hanh ddng va tai nguyén hién c6 so vdi cac nang luc ctia
EntreComp (thadm dinh va danh gia) va st dung phan tich nay dé thiét ké va cai
thién cung cap cho khdi nghiép (trién khai);

+ ¢dng nhan cac nang luc khdi nghiép va st dung ching nhu a ciu tric dé thé
hién tac ddng cla cac chuong trinh ho trg cia WO (cdng nhéan).

Chia khéa trong pham vi dp dung EntreComp khap WO la su lanh dao clia Giam déc
diéu hanh - Maggie O'Carroll. Maggie ddc biét danh gia cao do rong clia cac trinh mo ta
nang luc, cach dé khung EntreComp 6m lay cac khia canh phat trién ca nhan va cach
dé nd thita nhan cac dang tao lap gia tri khac nhau. Khung nay cung cap mot cach thic
déi m@i sang tao trong mo ta su phat trién cac nhu cau cta cac doanh nhan, trong cac
giai doan khac nhau clia khdi nghiép va tang trudng doanh nghiép, va mot cdu trdc
manh mé tur d6é dé phan tich su cung cap hién hanh va thiét ké cac cach tiép can mdi.
Né déng gbp truc ti€p cho WO nhu mét to chic trong kha nang cua nd dé séng vdi cac
gia tri cGa nd, dac biét vé déi mdi sang tao va cung cap cac dich vu chat lugng.

SUDUNG DIGCOMP VA ENTRECOMP

WO da ap dung ca DigComp va EntreComp v@i cac mlc do khac nhau nhu mét phan
cac hoat déng ctia nd, va da st dung ching nhu cac cong cu dé ho trg cam két cta nd
ap dung cac cach tiép can ddi mdi sang tao cho cong viéc clia né va dam bao rang cac
tiéu chuan chat lugng cao dudc duy tri. DigComp da dudc ap dung nhu mét phan cua
cac hoat dong du an Erasmus+, trong khi EntreComp da dugc ap dung rong rai hdn
khap t6 chic, cho ca cdc muc dich cung cap dich vu va thé ché quéc té. Dac biét, cac
khung d6 da dugc ap dung nhu dudc néu bén dudi.

DigComp

WO biét vé DigComp thong qua su tham gia cta né trong du an B6i tac Hanh dong
Chinh 2 cta Erasmus+ (2014-1-UK01-KA202-001780) B6i mdi S6 cho Hoc vién Tang
trudng - DIGA (Digital Innovations for Growth Academy). Du an nay lién quan dén viéc
trién khai nghién cliu dé phat trién va thi diém mét chudng trinh dao tao nham thic
day doi mdi sang tao ky thuat sé cho cac giang vién va cac nha gido duc ctua doanh
nghiép lam viéc vdi cac doanh nghiép vira va nhd (SME) mdi va dang phat trién.
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DigComp da thong tin cho phat trién chudng trinh dao tao, véi module 1 bao gom mét
bai kiém tra dua vao DigComp cho nhiing ngudi tham gia dé trién khai danh gia ca
nhan cac ky nang soé clia ho. Cong cu tu danh gia ctia DigComp da dudc chon nhu la co
sG cho kiém tra dd, vi n6 da cung cdp mot cau tric manh mé va tin cdy, phu hdp cho
tat ca cac doi tac dé st dung, & cac quoc gia khac nhau va vdi nhitng ngugi tham gia
lam viéc trong cac nganh khac nhau. Phan hai tif dao tao da chi ra rang nhiing ngudi
tham gia thay cong cu dé dé st dung va hitu ich khi gitp ho nhan thic dugc do rong va
tam quan trong cla cac k§ nang s6 cho cong viéc clia ho.

93 giang vién va nha giao duc clia doanh nghiép da tham gia trong cac thi diém DIGA &
Bulgaria, Lithuania, Slovenia, Tay Ban Nha va Vudng qudc Anh trong giai doan 2016-

2017. Thong tin thém vé du an nay cd tai: http://digaproject.eu/
EntreComp
Anh xa cung cap dao tao

Cac chudng trinh dao tao va cac dich vu tu van doanh nghiép ciia WO da dugc anh xa
déi vdi khung EntreComp. Cac chuang trinh dao tao dudc nhdém thanh 7 linh vuc:

1. phattrién ca nhan cho cac khéa hoc khdi nghiép,
2. 13p ké hoach cho thanh cong (trudc khi bat dau),
3. khginghiép kinh doanh,

4. thic day hoat dong kinh doanh mdi clia ban,

5. cac khéda hoc chién lugc phudng tién xa hoi,

6. kétoan,

7. thué va bao hiém qudc gia.

Cac dich vu tu van kinh doanh (1-2-1 H6 trg kinh doanh) da dudc xac dinh nhu la linh
vuc thi 8 sé dudc anh xa so vdi khung dé sao cho mot ra soat lai toan dién cua tat ca
cac dich vu dao tao va ho trg dudc trién khai. Su két hgp cac phién dao tao nhéom va tu
van kinh doanh cho cd nhan dam bao rang cac khach hang ctia WO ¢ quyén truy cap
tGi gbi ho trg dudc tuy chinh dap Ung t6t nhat cac nhu cau cia ca nhan.
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F.12 CHUGNG TRINH DAO TAO VA DICH VU CUA WO BUGC ANH XA BOI VG| KHUNG ENTRECOMP

dao tao va anh xa
chudng trinh dugc chi tiét hda clia ca nhan. Bai tap nay da gitp cho té chic hiéu mdc
d6 cac dich vu cta nd va cong nhan cac linh vuc con chua dudc giai quyét ré rang. N6
da nhac nhd cac thao luin va phan hdi va da cung cdp mdt cau tric dé can nhac bd
sung day du cac chudng trinh dao tao hién cé xuc tac cho quan diém toan dién, thay vi
bi han ché bdi du an, dudc trién khai. Diéu nay la hifu ich trong viéc mé ta chudng trinh
ho trg dao tao va doanh nghiép déi vdi cac bén lién quan va gilp cac khach hang
(ngudi hoc) nhan biét dudc cac thanh tich ctia ho vé cac nang luc khdi nghiép. Qua
trinh d6 cling d3 nhac nhd cap nhat cho viéc cung cap dao tao. Nhém nay da xac dinh
cac cd hoi dé thic day va cai tién noi dung va tai liéu khda hoc dé lam rd cac lién két
vGi cac nang luc cua EntreComp.

Cac tai liéu dao tao mdi

Cac tai liéu dao tao dudc EntreComp truyén cam hdng da dugc phat trién va bay gic
dugc tich hgp vao cac dich vu tu van cua té chic dugc Tién hdéa Doanh nghiép
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(Enterprise Evolution) cung cap. Trong tdm cla cac hoat dong dé, ay la nham vao cac
chugng trinh phat trién nhan su va gido duc doanh nghiép cho nhiing ai dang lam viéc
trong cac mdi trudng dai hoc va cao dang, da nhic nhd tao ra ‘thé dau EntreComp’
(EntreComp flashcards). Thé ddu dé tuan thd mét dinh dang dé doc va hap dan dé
khuyén khich thao ludn va phan anh xung quanh cac nang luc khdi nghiép. Ching da
dudc ap dung thanh cong trong lam viéc véi cac nha nghién cltu cac trudng dai hoc
kham pha cac cd hoi thudng mai hoda: v8i cac nhan vién vé dich trong cac hoat dong
doanh nghiép va khdi nghiép kinh doanh v3i cac sinh vién tét nghiép; va vdi cac nhan
vién han ldam khdi nghiép tim cach thu hit cac sinh vién cta ho vao cac thuc hanh hién
hanh. Cac tai liéu dd dudc tao ra bang tiéng Anh va dudc dich sang tiéng Trung
(Mandarin) dé sif dung trong cac trugng dai hoc & Trung Quéc.

Phat trién nhom

Nhu mét phan cla ké hoach phat trién va hoc tap cta né, WO da té chiic ngay phat
trién nhom vao thang 10/2018 cho tat ca cac nhan vién, véi mét trong cac hoat dong
cla nd tap trung vao EntreComp. Cac dong nghiép da c6 cd hdi doc va phan anh vé 15
nang luc va cac trinh mé ta va thao ludn trong cac nhdm nho diéu nay cé thé c6 nghia
la gi cho [inh vuc cdng viéc cla riéng ho. Y dinh [a dé dam bdo rang tat ca cac thanh
vién ctia nhom c¢6 vai su lam quen véi khung dé, du vai ngudi rat quen thudc réi vdi
EntreComp, thi nhiing ngugi khac da biét hodc hiéu it vé cach n6é da dudc sif dung
trong mot to chc.

Muc chién luoc /phat trién dau thau

Khung EntreComp da dugc WO st dung dé cung cap béi canh va cau tric cho du an
mdi Enterprise Hub (khia canh 3 vé uu tién ctia ESIF: cai thién tinh canh tranh cula cac
SME), n6 da dudc viét trong dé xuat clia du an. DU an nay la mét chuong trinh ho trg
kinh doanh dudc thiét ké dé nang cao tinh than khdi nghiép, tao [ap doanh nghiép mdi
va tinh bén viing va tang trudng giai doan s6m & Khu vuc Thanh phd Liverpool. N6
cung cap mét tadp hdp cac dich vu hoé trg doanh nghiép dudgc mé ta nhu la viéc cung
cap mot tap hdp cac hoat dong dua xung quanh 3 linh vuc nang luc khdi nghiép cta
EntreComp: cac y tudng va cd hdi, cac tai nguyén/nguon luc ciia doanh nghiép va bién
thanh hanh dong.
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EntreComp da dudc st dung dé cung cap mét béi canh lanh manh, tin cdy cho dé xuat
du an va mang dén mét cach tiép can doi mdi sang tao dé cung cap cac dich vu doanh
nghiép dia phudng.

Téng thé, WO thay rang EntreComp a truy cdp dudc va ca tinh truc quan cla nd va
ngon ngilf cha né gilp thu hit va tao ra moi quan tdm, & cac mic clia cong dan, ngudi
thuc hanh va cac nha hoach dinh chinh sach. Ngoai ra, ho thay né la linh hoat va c6 thé
dugc tuy chinh cho phu hdp trong cac tinh huéng khac nhau, lam viéc vdi cdc nhom
muc tiéu khac nhau bao gom ca cac bén hudng Igi va cac khach hang.
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®

Youth@Work - Strategic Partnership on Youth Employability
and Entrepreneurship of Erasmus+ national agencies

C10 Youth@Work - Quan hé déi tac Chién lugc vé Viéc lam va Khdi nghiép clia Thanh

nién cac cc quan quoc gia cta Erasmus+

Du an nay la su hdp
tac chién lugc gilta
mot sO ¢d quan quoc
gia cla Erasmus+ &
chau Au va cac Trung
tam Nguon luc SALTO-
YOUTH dé& hé trg va
phat trién cac chu de
cla khdi nghiép va
viéc lam xuyén sudt
cac chién lugc va sang
kién cong viéc cua
thanh nién & cac muc
qudc gia va Lién minh
(EU).
EntreComp va

chau Au

T.31 C10 - NHIN QUA YOUTH@WORK

T6 chiic hang dau
Khu vuc

Cac khung dugc st dung
Ngay bat dau/két thic

Qudc gia
Pham vi dia ly bao trum
D&i tugng muc tiéu/dich

Linh vuc nghanh nghé

Cac bén lién quan
tham gia

Tai nguyén trén
truc tuyén

EntreComp trong hanh dong

Céc bén dong gbp

Cd quan Quéc gia Erasmus+ Thd Nhi Ky
Cong

DigComp va EntreComp
2018 -2020

Turkey (LEAD) « Italy « Poland « France « Republic of North Macedonia «
Spain « Cyprus « Hungary « UK « Malta « Greece

Chugng trinh va cdc quéc gia ddi tac Erasmus+ clia chau Au
Khu vuc khdng vi lgi nhudn; va rat nhiéu cac bén lién quan khac.

Chung

Cac bén lién quan tich cuc tham gia théng qua cac nhdm tu van qudc gia va khu
vuc clia Youth@Work Partnership bao gom céc bé qudc gia, chinh quyén khu
vuc, phong thugng mai, trudng dai hoc, trung tdm déi mdi xa hdi va cac té chiic
phi chinh phti 18n hon

T4t ca cac tai nguyén da dugc phat trién chi dé st dung ndi bd

Raluca Diroescu - Diéu phdi vién Quan hé déi tac Youth@Work
(R.DIROESCU@GMAIL.COM)

DigComp dudc st dung nhu cac khung nang luc dé chdng tru cho cac muc tiéu va cach

tiép can chién ludc quan hé doi tac, va nd cho tdi nay da cung cap dao tao xay dung

nang luc dugc tuy chinh cho cac nhan vién cac cd quan qudc gia, theo sau bang viéc

tuyén dung va dao tao mot nhém céc giang vién chuyén vé cac chu dé nay va ho trg

cong viéc clia Youth@Work Partnership (Quan hé déi tac cia Youth@Work) & muc Lién

minh chiu Au va clia cdc ¢d quan quéc gia & mic qudc gia.
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CAC HOAT DONG TREN LO TRINH VIEC LAM

1

10

11

12

13

14

T.32 C10 - CAC HOAT BONG TREN LO TRINH VIEC LAM CUA YOUTH@WORK

Phan tich cac k§ nang cua thi trudng lao dong
Tiép can ngudi that nghiép/thiéu viéc lam
Danh gia cac ky nang

K& hoach phét trién cd nhan

Thiét ké dao tao

Phat trién/cung cap dao tao

Tu van nghé

Lién hé v3i nha tuyén dung vé chd/kinh nghiém viéc lam
Tim kiém/h6 trg viéc lam

H6 trg nhan vién

Phat trién luc lugng lao dong

LG trinh khdi nghiép

ChUng thuc nang luc

Theo d&i va giam sat khach hang

Panh gia cac kj nang va ching
thuc nang luc. Hoat dong nay
dang dién ra, nhung & giai doan
phat trién s6m. Diéu nay dudc coi
nhu mot hanh dong chinh vé quan
hé dé6i tac dé giai quyét, phu hgp
v@i cac uu tién chinh sach dudc xac
dinh & muc EU®. Cac hanh déng
kham pha & giai doan s6m dang
dugc trién khai bdi quan hé déi tac
dé kham pha, trudc nhat, mot cong
cu tu danh gia trén truc tuyén cho
cac nang luc khdi nghiép va, thi
hai, hudng dan cho cac nhan vién
tré va cac t6 chlc cong tac thanh
nién dé ho trg hiéu biét va danh gia
tét hon nang luc chinh cha khdi
nghiép. Diéu nay cé y dinh bo sung

va di vugt ra ngoai cong cu YouthPass®, theo truyén thdng né da dudc st dung dé cong

nhan cac nang luc chinh gianh dudc thong qua cac hoat dong cong tac thanh nién.

Thiét ké va dao tao. Dao tao da dudc thiét ké cho cic ddi tugng chinh trong quan hé

déi tdc dé, nd sé& dan dat nhan thlc va hiéu biét vé cich dé nhing viéc [am va khdi

35 An assessment for the entrepreneurship key competence was identified as a priority area of action
in a wide range of EU documents including the 2012 European Commission Communica-tion on
Rethinking Education and the 2018 Council Recommendation on Key Competences for Lifelong
Learning.

36 YouthPass is a recognition tool for key competences gained through non formal and informal
learning in youth projects, developed and promoted by the European Commission. It is a flexible
and free form document which allows youth-worker and youth to discuss, identify and provide
evidence for each competence developed during youthwork. While it offers a blank canvas upon
which to provide recognition of non-formal competences, there can be a wide disparity in the
approach and quality of use. It is uses across all youth projects funded through Erasmus+ and will be

used in the European Solidarity Corps programme.
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nghiép - dua vao DigComp va EntreComp - vao viéc cung cap cong tac thanh nién khap
chiu Au. Hai giai doan dao tao cho téi nay da dudc thiét ké cho cac ddi tugng sau mot
cach tach biét:

+ nhanvién hang dau & cac cd quan quoc gia Erasmus+ vé cong tac thanh nién;

« mot nhom cac giang vién chuyén gia tré san sang cho viéc dao tao va phat trién
mUc quoc gia va quoc té

Cung cap dao tao. Dao tao ho trg trién khai EntreComp va DigComp da dudc cung cap
cho ca cac doi tugng dudc néu & trén.

Chiing thuc cac nang luc. Hoat dong nay dang dién ra, nhung & giai doan phat trién
sém. Diéu nay lién két v8i cac cong cu tu danh gia va danh gia dudc st dung theo hoat
dong danh gia cac k§ nang. Viéc thita nhan va tham dinh hoc tap khong chinh quy nhu
cong tac thanh nién theo truyén théng da dudgc YouthPass thuc hién. Quan hé déi tac
nay dang kham pha cach dé tao lap su thta nhan cu thé hon cac nang luc cua
DigComp va EntreComp trong cong tac thanh nién.

BOI CANH VA CAC PONG LUC

Youth@Work Partnership ting la y tudng dudc nay sinh gilta nhiing ngudi ding dau
cac cd quan quoc gia - NA (National Agency)/Erasmus+ vé cong tac thanh nién lam
viéc trong linh vuc thanh nién. Trong mét cudc hop vao ndm 2015, ho d3 két luin rang
cac hoat dong hdp tac lién qudc gia dudc cdc NA khdc nhau khap chiu Au [én ké hoach
thi€éu mot tap hdp cac muc tiéu gan két. Diéu nay da dan dén cac cach tiép can bi phan
manh va khéng cé diéu phéi dang dugc cac NA khac nhau trién khai. S dung von cap
dudc cung cap cho linh vuc cong viéc cu thé nay bdi Uy ban chau Au, ho d3 quyét dinh
tao ra méi quan hé chién lugc clia cac NA dé tao |ap va trién khai cac uu tién cu thé
dudc tat ca cac doi tac dong thuan. Youth@Work Partnership da trd thanh 1 trong 3
sang kién dudc thiét lap dé giai quyét cac chu dé uu tién cao, vdi quan hé doi tac dang
la mot sang kién tap trung vao viéc lam va khdi nghiép. Hai sang kién khac la nhu sau:

+ Chau Au huéng dén dia phudng (Europe Goes Local). Trong du an hgp tac dai
han nay, 22 NA sé lam viéc cung nhau dé cai thién chat lugng cong tac thanh
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nién 8 muc dia phudng. Quan hé déi tac nay dudc [anh dao bdi NA Erasmus+ Bi
(Flanders) cho cong tac thanh nién.

+ Quan hé déi tac Chién ludc vé Hoa nhap Xa hoi (Strategic Partnership on Social
Inclusion). Du an nay tap hdp hon 10 NA dé giai quyét cac hoat dong chung
trong linh vuc hoa nhap xa hoi, do NA Estonia vé cong tac thanh nién lanh dao.

Chinh thdc dudc thanh lap thang 1/2018, quan hé doi tac nay la hoi doan cla 11 cd
quan qudc gia (NA)/Erasmus+ va 4 Trung tdm Tai nguyén SALTO-YOUTH chuyén ho trg
viéc lam va khdi nghiép cho thanh nién va nhitng ngugi chuyén nghiép. Lam viéc cung
nhau ngu y cac NA c6 thé tao ra chién lugc chung, lam viéc cong tac va nang cao tinh
hiéu qua. C6 mot thda thuan chinh thic lién cd quan gilta cac NA, thong qua cac ban
ghi nhd - MoU (Memoranda of Understanding), néu |én su hgp tac dudc dé xuat gilta
cac NA nhu la cdc c6 s& khac nhau khap chau Au. Cac ban ghi nhd dé rang budc cac NA
thanh vién tham gia va ho trg tai chinh cho cac hoat déng cta quan hé déi tac chién
ludc do thong qua mot hang muc ngan sach (‘dong ngan sach’) cho cac hoat dong hgp
tac lién qudc gia. Cach tiép can hgp tac nay dudc phé chuan thong qua cac ké hoach
cong tac clia cdc NA dugc guii dén Uy ban chau Au (Ban Téng Gidm déc vé Gido duc va
Van hoéa) phac thao cach ho du dinh chi tiéu phan bé ngan sach cho hoat dong hgp tac
xuyén quéc gia nay nhu thé nao. Cac thanh vién bao gom:

« Céac NA Erasmus+ tif Thd Nhi Ky (NA hang dau) va Sip, Phap, Hy Lap, Hungary, Y,
Malta, Bac Macedonia, Balan, Tay Ban Nha va Vuong quéc Anh;

+ Cac trung tdm Tai nguyén SALTO-YOUTH dai dién cho Déng Au va Caucasus (c6
tru s& & Balan), Nam Au (cé tru s& & Slovenia), EuroMed and Good Practices (c6
tru sd 8 Phap), va cac Trung tam Tai nguyén Dao tao va Hgp tac (co tru sé & Duc);

« Trung tdm Tai nguyén cho Quan doan Doan két Chau Au (cé tru sd tai Ao).

Quan hé doi tac nay van hanh mat lich cac hoat dong hang nam, tao ra cac sang kién
mdi va xay dung cac hanh dong hién hanh. Tat ca cac hoat dong clia cac NA thanh vién
ma trudc do c két néi véi cac chi dé viéc lam va khdi nghiép thi by gid nam dudi cai
0 cla Youth@Work Partnership, nhu cac hoi nghi, dao tao, cac chuyén viéng tham hoc
hoi, cac khda hoc va an pham trén truc tuyén. Diéu nay sé tao ra mot cach tiép can
mach lac cho cac NA, xdy dung su dong van va gia tang tac dong va su pho bién. Quan
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trong, diéu nay cling s& thiét lap mét tiéng ndi manh mé han & mdc chiu Au dé dai
dién cho su tham gia cong tac thanh nién trong cac chi dé dé va dé cai thién tinh truc
quan chinh sach cla chiu Au cho c6ng viéc cliia quan hé ddi tdc va cac NA thanh vién
cta né. Cac NA muén phat trién va tao lap tinh truc quan va cac hanh dong va tac dong
cla chudng trinh Erasmus+ trong cac linh vuc viéc lam va khdi nghiép, va thong qua
quan hé dai tac nay ho thay cd hoi dé phat trién slic manh va tinh nhat quan (‘'mach
lac') ctia bang ching can thiét nham dat dudc diéu nay & ca cac mdc qudc gia va EU.
Diéu nay dang dudc hinh thanh va sé dudc xay dung dua vao cong viéc nghién clfu nhu
Nam lay Tuong lai trong Tay clia Chinh Ho (Taking the Future into Their Own Hands)*,
diéu mang lai tinh hién dai cGa céng viéc nay trén khap cac quéc gia EU.

Cac muc tiéu clia quan hé d6i tac dugc tat ca cac tac nhan dong thuan dé:

« cai thién tinh truc quan va vai tro cta cong tac thanh nién trong cac hé sinh thai
cUa thanh nién vé viéc lam va khdi nghiép;

+ ho trg dong gdp cla Erasmus+ trong trién khai chién lugc ctia thanh nién chau
Au va clia céc chinh sich cé lién quan dén viéc lam va khdi nghiép khac cla
thanh nién chau Au;

+ tang cudng hgp tac va dong van gilfa cac sang kién cua dia phudng, khu vuc,
quoc gia va EU vé viéc lam va khdi nghiép cta thanh nién, va ho trg cho viéc hoc
tap ngang hang;

+ gia tang su phat trién cdc moi quan hé daéi tac bén vitng, cac thuc hanh t6t va
cac du an chat lugng va khuyén khich d6i mdi sang tao;

 tao lap khong gian va cac cd hdi cho cac bén lién quan khac nhau hgp tac va hoc
hoi lan nhau;

« clng co su dong gdp clia cong tac thanh nién va Erasmus+, dac biét trong viéc
gianh dudc va cong nhan cac nang luc gilta cdc nhdm muc tiéu clia ching ta;

37 Taking the Future into Their Own Hands: Youth work and entrepreneurial learning is a report with
supporting case studies that was published by the European Commission in 2017.
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+ cai thién su hiéu biét va thic day st dung EntreComp, DigComp va cac khung
nang luc khac ctia chau Au dudc Uy ban chiu Au phat trién, cling nhu cla
YouthPass.

DE& hoan thanh cac muc tiéu do, quan hé doi tac nay da xac dinh cac nhém muc tiéu
dudc chi tiét hda dé phan anh cam két rong can thiét cho cac chd dé viéc lam va khdi
nghiép, ay la:

+ khu vuc phi Igi nhuan, bao gébm cac nhan vién tré, cac giang vién, cac té chlc
phi chinh phd (NGO), cac t6 chic thanh nién, cac hdi dong va dién dan thanh
nién, cac quy tu nhan, cac vién nghién clu, trudng dai hoc va cac té chic tu van
chién ludc (think tanks);

+ khu vuc cong, bao gom cac chinh quyén EU, quoc gia, khu vuc va dia phuang,
cac sang kién ngan sach tham gia va cac sang kién khac tu cd sd, cac trugng pho
thong va cac cd s6 ho trg viéc lam/khdi nghiép cla thanh nién trong dao tao
nghé (VET) (vi du, cac van phong viéc lam/nghé nghiép);

+ khu vuc tu nhan, bao gom cac cong ty va cac doanh nghiép xa hoi, cac cd sd
ngudn nhan luc, trach nhiém xa hoi cua cac tap doan, cac cong doan/cac dai
dién, cac vuon usm va bd gia toc;

+ thanh nién (vdi trong tdm cu thé vao thanh nién cé it cd hdi va c6 cac nhu cau
dac biét).

DigComp va EntreComp da nhanh chéng dudc xac dinh nhu [a quan trong cho viéc ho
trg cac muc tiéu dé va dudc néu ré rang trong cac muc tiéu cta quan hé doi tac nay.
Diéu nay dam bao rang céng viéc ctiia quan hé déi tadc nay dua vao cac khung nang luc
dua vao bang chiing 8 miic chu Au, dé€ cung cap huéng dan va ly ludn rd rang vé trién
khai tat ca cac hanh dong clia quan hé déi tac nay.

TRIEN KHAI DIGCOMP VA ENTRECOMP

Trong hdp tac quan hé doi tac nay, DigComp va EntreComp da dugc dé cap tdi cung
mot lGc. Diéu nay da cung cap mét con dudng hiéu qua dé nang cao nhan thic cua ca

2 khung nay, nhung cling dan dén vai thach thic dang ké doi vdi viéc cung cap mot
tong quan day du cho cac doi tugng co |€ trudc d6 con chua lam viéc vdi cac khung
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nang luc. Trong tdam nhiéu han da dudc dat vao EntreComp so vdi DigComp, vi diéu
nay la thach thidc han va la [inh vuc it dudc chap nhan hdn theo truyén théng cho cong
tac thanh nién dé tham gia, trong khi c6 su hiéu biét chung nhiéu hdn vé su lién quan
va Ung dung cac nang luc s6 déi vdi cac du an cong tac thanh nién.

Giai doan trién khai dau tién tiing d€ dam bao rang cac khung la rd rang trong cac muc
tiéu ctia quan hé doi tac nay. Day tiing la mot qua trinh truc tiép, vi tdm quan trong cua
ca 2 khung dudc thira nhan rong rai 8 muc EU va chidng chong tru cho Khuyén nghi vé
cac Nang luc Chinh cho Hoc tdp Suét ddi dudc lam lai clia EU va dudc xuat ban vao
thang 5/2018. Trong khi tat ca cac muc tiéu lién quan tdi cac chd dé ma DigComp va

EntreComp phu hdp mot cach tu nhién, cac khung do6 dugc néu rod trong muc tiéu cudi:

Cdi thién su hiéu biét va thuc day su’ dung EntreComp, DigComp va cac khung
ndng luc khdc cia chdu Au duoc Uy ban chdu Au phat trién, ciing nhu cua
YouthPass.

Cac muc tiéu do6 da dudc dat ra va dong thuan trong cong tac vdi cac lanh dao cua tat
ca cac NA tham gia. Hau hét cac NA biét vé cac khung do, nhung qua trinh nay da néu
bat su thi€éu hut kién thdc lam viéc vé su lién quan va Ung dung cac khung d6 trong
cOng viéc clia cac NA. Su thiéu hiéu biét nay da dan dén hanh dong th( hai cua
Youth@Work Partnership co lién quan t8i cac nang luc, ay la phai dao tao cac nhan
vién chd chét trong cac NA dé hiéu cac khung d6 va cach dé ching ho trg cho viéc [am
va khdi nghiép. Viéc dao tao nay da dudc té chlc & Madrid va do NA Tay Ban Nha dan
dat, tdp hop 14 nhan vién tU tat cd 11 NA ma [a mdt phan cla quan hé déi tac nay.
Trong dao tao nay, cac két qua dau ra hoc tap sau day dudc thay cho cac nhan vién dé:

+ dé hiéu kha nang iing dung EntreComp cho cac du an va dao tao da dang cé lién
quan dén thanh nién, dac biét lién quan dén viéc lam;

+ dé ¢ kha nang tich cuc ho trg cho cac du an phat trién cac nang luc xuyén sudt
choviéc lam;

+ dé c6 kha nang xac dinh cac dang gia tri khac nhau c6 thé dudc tao ra thong qua
cac du an, dao tao va cac hanh dong mdi;

« dé cb kha nang thic day trién khai nhat quan cdc khung nang luc chinh khap
cOng viéc cua mot NA;
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+ dé co tiém nang xay dung nang luc clia cac thanh vién nhan vién NA khac vé cac
chu dé dé.

Viéc dao tao da dan dén phan hdi xuat sac tU tat ca nhiing ngudi tham gia. Mot danh
gia sau d6 con chua dugc thuc hién dé ra soat lai Ung dung viéc hoc tap nay cho cac
hoat ddng clia NA. Giai doan 3 cua trién khai la dé tuyén dung va dao tao cac giang
vién chuyén gia vé viéc lam va khgi nghiép. Nhdm cdac giang vién nay sé [a nguén khap
EU cho cac NA va cho cac hoat dong ctia Youth@Work Partnership. V3i phat trién nay,
nhiing nguai cd trach nhiém vé phat trién cac hoat dong va cung cap dao tao sé biét
cach lam thé nao nhiing diéu dé cé thé dudc tich hdp vao cac hoat dong. Viéc tuyén
dung d& dién ra, vao thang 3/2019, mét lan nita do NA Tay Ban Nha té chuic.

Viéc |ap ké hoach d3 bat dau réi cho giai doan tiép theo® cdc hoat ddng ma & dé
EntreComp va DigComp s& nam & trung tdm. Ching dudc néu bén dudéi.

Panh gia nang luc. C6 nhu cau dang ké dé thiét ké va phat trién mot cdng cu cé thé bd
sung cho YouthPass, cung lic cung cap nhan thdc sdu sac hon vé cac nang luc cu thé
phu hdp véi 2 khung dé. Mdt su kién hackathon s& dugc NA Bac Macedonia té chic, sé
la budc dau tién chia tham van nay, tap hgp cac chuyén gia chu chét trong linh vuc nay
v@i cac thanh nién tich cuc trong cac du an thanh nién. Trong tam sé la dé tao ra mot
cong cu hodc phudng phap luan nhu mot su md rong cho YouthPass (diéu dudc nhing
t6t roi vao cac moi trudng cong tac thanh nién) va xdc tac cho nhitng ngudi st dung
thé hién tot hon cac nang luc khdi nghiép va viéc lam va cung cap bang chiing clia diéu
nay cho cac nha tuyén dung.

Lam viéc v@i cac bén lién quan. TUng NA trong Youth@Work Partnership c6 nhém tu
van quoc gia hoac khu vuc thu hit cac bén lién quan tin cdy tu cac bg, do thi, cac nha
tuyén dung va khdi nghiép xa hoi. Cac nhém d6 [a mot kénh théng qua doé cac NA tu
van dua trén cd sd thudng xuyén va pho bién cac hoat dong, cac két qua va dau ra. Cac
thanh vién cta cac nhom dé sé dudc mdi t8i mot su kién tién hanh két néi vao thang
10/2019 dé xay dung su hiéu biét va cam két cta ho vé Youth@work Partnership, tao

lap va tang cudng cho mang ludi cac bén lién quan lién quéc gia va xay dung dua vao
kinh nghiém dé thong tin cho cong viéc cia quan hé doi tac do. Su kién nay sé bao
gom cac phién nang cao nhan thiic va hiéu biét vé 2 khung dé.

38 Information gathering for this case study was conducted in the second half of 2018.
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Thu hit cac bén lién quan dén chinh sach & muc EU. Trong quy dau tién clia nam
2019, Youth@Work Partnership da trinh bay & cudc hop kinh doanh chung do Uy ban
chiu Au dan dat gilta cac 13nh dao clia cdc NA Erasmus+, bao gom nhiing ngugi ¢
trach nhiém vé gido duc va dao tao va cong tac thanh nién (ho thudng la cac ca nhan
khac nhau va c6 thé tu cac té chic khac nhau). Day la cudc hop chung dau tién vé cac
linh vuc d6. Youth@Work Partnership da trinh bay cac vu tién cGia nd, bao gom két noi
cua no vdi 2 khung do, dé vita néu ra hoé sd cong viéc clia nd va via thu hiat cac doi tac
tiém nang bo sung thém tu cac linh vuc do.

Cac hoat dong dé va khac sé giadi quyét nhu cau phan anh nhiéu hon nita vé cac khung
dé va cach tét nhat dé tich hgp chldng vao cong tac thanh nién.

Cho tGi nay, viéc ap dung 2 khung d6é da cho phép tat ca cac NA lam viéc vdi su hiéu
biét chung cac nang luc ma ho dang cé gang dat dudc. Diéu nay, téi lugt nd, da chira
rang ¢ cd hdi dang ké cho viéc xay dung nang luc khap cac chiic ndng cla cac NA, ca
vé cach dé ho l[am viéc va trong viéc ho trd cho su phat trién cac du an mdi va phé bién
cho cac mang ludi cua ho.
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DANH SACH CAC BANG

T.1 Cac trudng hgp EntreComp theo trat tu ABC cula té chlc hang dau
T.2 Cac trudng hgp EntreComp dudc anh xa déi vdi cac budc 16 trinh viéc lam
T.3 V3i 10 trudng hdp dudc anh xa doi véi cac c¢d sé hoc tap sudt ddi
T.4 SU dung rd rang EntreComp trong tuing budc clia 16 trinh viéc lam
T.5 St dung phd bién EntreComp khap 10 trudng hgp dién hinh

T.6 Danh gia va chiing thuc nang luc trong cac truéng hgp dién hinh
T.7 Phan tich thiét ké dao tao trong cac truong hgp EntreComp

T.8 C1 - Nhin qua NFLIinEYE

T.9 C1- Cac hoat dong trén 16 trinh viéc lam ctia NFLIinEYE

T.10 VGi 16 nhiém vu dudc anh xa doi vdi cac nang luc cia EntreComp
T.11 Cac nang luc clia EntreComp dudc dich thanh cac thé

T.12 C2 - Nhin qua Espacio RES

T.13 C2 Cac hoat dong trén [0 trinh viéc lam cua Espacio RES

T.14 C3 Nhin qua EU3Leader

T.15 C3 - Cac hoat dong trén 16 trinh viéc lam cGia EU3Leader

T.16 Cac trinh mé ta nang luc khdi nghiép clia EU3Leader

T.17 Thiét lap nang luc trong khung nang luc clia EU3Leader

T.18 C4 - Nhin qua Guadalinfo

T.19 C4 - Cac hoat dong trén 16 trinh viéc lam cla Guadalinfo

T.20 C5 - Nhin qua Mygrants

T.21 C5 - Cac hoat dong trén 16 trinh viéc lam cGia Mygrants

T.22 C6 - Nhin qua SFEDI

T.23 C6 - Cac hoat dong trén 16 trinh viéc lam cla SFEDI
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T.24 C7 - Nhin qua Social innovators KG

T.25 C7 - Cac hoat dong trén 16 trinh viéc lam cta Social innovators KG

T.26 C8 - Nhin qua Startup support South Africa

T.27 C8 - Cac hoat dong trén 16 trinh viéc lam cla Startup support South Africa

T.28 Cac muc thong thao clia EntreComp dudc lua chon cho khdi nghiép clia chudng
trinh Standard Bank & Nam Phi

T.29 C9 - Nhin qua T6 chic Phu nif
T.30 C9 - Cac hoat dong trén 16 trinh viéc lam cda T6 chic Phu nif
T.31 C10 - Nhin qua Youth@work

T.32 C10 - Cac hoat dong trén 6 trinh viéc lam clia Youth@work
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DANH SACH CAC HINH ANH

F.1 Cac linh vuc nang luc va cac nang luc ctia DigComp

F.2 Cac linh vuc nang luc va cac nang luc ctia EntreComp

F.3 Bia cuon DigComp & ngi lam viéc

F.4 Lo trinh viéc lam

F.5 Cac quoc gia tham gia trong cac trudng hgp cia EntreComp c6 trong nghién clu
F.6 (Vong) phan hoi vé nhiém vu ‘phan anh cac khac biét van héa trong kinh doanh’
F.7 Khung nang luc ciia EU3Leader

F.8 Guadalinfo - tU mang [udi cac trung tdm vién thong dén Phong thi nghiém Song
F.9 Muc tiéu 1 - cac uu tién va cac dong hanh dong

F.10 Muc tiéu 2 - cac uu tién va cac dong hanh dong

F.11 Tong s6 diém trong cong cu tu danh gia

F.12 Chuong trinh dao tao va dich vu ctia WO dugc anh xa déi véi khung EntreComp

F.13 Su Tién hoa ciia Doanh nghiép ‘Thé ghi chl cia EntreComp’, tiéng Anh va Trung
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HAY THAM GIA CONG PONG THUC HANH,
SUDUNG #ENTRECOMP TREN TRUYEN THONG XA HOI
VA BUGC TRUYEN CAM HUNG!
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LIEN HE VGI EU
Canhan

Khap Lién minh chdu Au c6 hang trdm trung tdm théng tin cla Europe Direct. Ban ¢

thé tim thay dia chi cla trung tdm gan ban nhat tai: https://europa.eu/european-
union/contact en

Trén dién thoai hodc bang thu dién ti

Europe Direct [a mét dich vu tra [8i cdc ciu hdi clia ban vé Lién minh chau Au. Ban ¢é
thé lién hé dich vu nay:
+ bang dién thoai mién phi: 00 800 6 7 8 9 10 11 (cdc nha van hanh c6 thé tinh phi

déi vdi cac cudce goi do),

+ (350 tiéu chuan sau: +32 22999696, hoac

+ bang thu dién tif qua: https://europa.eu/european-union/contact en

TiM THONG TIN VE EU
Trén truc tuyén

Théng tin vé Lién minh chiu Au trong tat ca cdc ngdn ngill cia EU la ¢ sén trén
website clia chiu Au tai: https://europa.eu/european-union/contact en

Cac an pham cuaEU

Ban c6 thé tai xudng hodc dat cac 4n pham mién phiva cé phi cta EU tu cfa hang sach
cla EU tai: https://publica-tions.europa.eu/en/publications. Nhiéu ban sao cac an

pham mién phi ¢ thé c6 dugc bang viéc lién hé véi Europe Direct hodc trung tam
thong tin dia phudng clia ban (xem https://europa.eu/european-union/contact en).
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Nhu mét dich vu khoa hoc va tri thdc ctia Uy ban chau Au, s ménh clia Trung tam
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