EQUAL4EUROPE

GENDER EQUALITY PLANS

Institutional report on
current GE situation
TEMPLATE

Authors

This project has received funding from the European Union’s
Horizon 2020 research and innovation programme under grant
eeeeeeeeeeeeeeeeee




FINAL INSTITUTIONAL REPORT
TEMPLATE

© Copyright EQUAL4EUROPE Consortium
All rights, amongst which the copyright, on the materials described in this document rest with the original authors of the text, except where referenced.
The information provided in this document is confidential for use within the EQUAL4EUROPE consortium only; it is not intended for publication. This
document may not be reproduced or brought into circulation without the prior written consent of the authors and Fundacién ESADE, as the project
coordinator. Without prior permission in writing from the authors and the Fundacién ESADE, this document may not be used, in whole or in part, for the

lodging of claims, for conducting proceedings, for publicity and/or for the benefit or acquisition in a more general sense.

Legal Disclaimer

The European Commission's support for the production of this publication does not constitute an endorsement of the contents, which reflect the views

only of the authors, and the Commission cannot be held responsible for any use which may be made of the information contained therein

2115



FINAL INSTITUTIONAL REPORT
TEMPLATE

PROGRAMME H2020 SCIENCE WITH AND FOR SOCIETY
GRANT AGREEMENT NUMBER 872499

PROJECT ACRONYM EQUAL4EUROPE

DOCUMENT D2.3

TYPE (DISTRIBUTION LEVEL) LI Public

X Confidential
[ Restricted

DUE DELIVERY DATE XX/xx/202x
DATE OF DELIVERY XX/xx/202x
STATUS AND VERSION

NUMBER OF PAGES

Work Package / TASK RELATED WP2

Work Package / TASK RESPONSIBLE ESMT
AUTHOR (S)

DOCUMENT HISTORY

VERS ISSUE DATE CONTENT AND CHANGES
1 xx/xx/202x First version
DOCUMENT APPROVERS
PARTNER APPROVER

3115



FINAL INSTITUTIONAL REPORT

TEMPLATE
TABLE OF CONTENTS
EXECUTIVE SUMIARY ...curettitiiiiiiiiiiuniiieiiiiinniiisiiisisssssesiesesssssssssssessssssssssssssssssssssssssessssssssssssssssssssssssssasessssssssssssssssssssssssnnsessssssssnnnsnes 8
1. CONTEXT CHARACTERIZATION. .. .uuuuttttttiiiiiiinnniitiiiiinniieesiisisesssessesssssssssessesssssssssssssessssssssssssssssssssssssssesssssssssssssasssesssssssnnassessssssssnnnnnns 9
1.1 INSTITUTIONAL CHARACTERISTICS...
1.2 ECONOMIC SITUATION .....oovtiiiiiticiicnic e
1.3 RELEVANT NATIONAL AND LOCAL LEGISLATION AND POLICIES.....cueiiiiiiietieii ettt 9
1.4 GENDER EQUALITY IN ACADEMIA IN (YOUR COUNTRY)....oiuiiuiiiiieieeeieie ettt st st s st 9
2. SCOPE AND METHODOLOGY OF THE ASSESSIMENT .....cccciiittiitiiiiiiininetiieiiiiinntiteeiiisisnnsississssssssssessssssssssssssssssssssssssssssssssssannssssssssns 10
2.1 GENERAL AND SPECIFIC OBJECTIVES OF THE ASSESSIMENT ...eviiiiiiiciti s 10
87 1 I (11 L TN 10
2.2.1 TARGET GROUPS INCLUDED IN THE ASSESSMENT ..ottt 10
2. 2.2 INSTRUMENTS L.t b e s h e s b s b e she e e R b e e b e e he e e b e e e be s s Ra e e b e s s be s e ab e s be s sab e e b e s saaeen 10
2.2.3 SURVEY SAMPLE ...ttt bbb b e b bR e b e e E e bR e e e a e ea 10
B LN 1 Y I N 10
3. RESULTS OF THE ASSESSIMIENT ....coiiiiimititiiiiiiinniiitiiiiiennseeetessssaansesessssssassns e s e s s s s an s s e e s e s s an s s e e s ses e ssssnsaaessessssssnsnnesessssssannnnansnesns 11
3.1 COMPOSITION OF THE SCHOOL, BY GENDER .......coiiiiiiitiiiic s san e 11
3.1.1 STAFF .11
SR A e 1B I U S 11
3.1.3 MASTER, MBA AND EXECUTIVE EDUCATION ..ottt a s saa s ae s saa e 11
3.2 RECRUITMENT, CAREER PROGRESSION AND RETENTION ......ciiuiiiiiiiiiiiiiitic ittt 11
307 B 1 = 11 = O PN 11
3.2.2 CAREER PROGRESSION .....utiiitiiiiiiitiiitii ittt s b e s aa e ab e b e s ba e ab e e s b e e s ab s e b e s s hb e sab e e b e s sab e st e e sbeesaaeens 11
207 1 = I =1 PN 11
3.2.4 ACADEMIC SPEAKERS ...ttt bbb e a b e b e b e s a b e b e e s b e e e b e e b e s s R e s b b e s ab s b b e st 11
3.2.5 VISITING PROFESSORS ...ttt bbb s aa e e a e b e e s b e e b e s b e s s ab e e b e s s bb e s ab e s b e s sab e st e e beesaaeen 11
3.3 GENDER MAINSTREAMING IN RESEARCH, DECISION MAKING BODIES AND POLICY .....ccciiviiiiiiiiiiiiiiicniccicciee i 12
3.3.1 INTEGRATION OF THE GENDER DIMENSION IN RESEARCH AND INNOVATION .....ccciiviiiiiiiiiiiiiiiin it 12
3.3.2 DECISION MAKING BODIES.......cotiiiiiiiiiiiiii it a s s a e s aa e b s b e s b e b e s s bb e s b e sb e s sab e st e s sbaesaaeeas 12

3.3.3 POLICIES ON GENDER EQUALITY, EQUITY AND INCLUSION ... .12
3.4 PERCEPTIONS AND EXPERIENCES OF STAFF AND STUDENTS......... .12
B R = U I T o I PN 12
3.4.2 RESULTS ADMINISTRATIVE STAFF ..ottt bbb s hb e s ab e sb e sab s s b e e saaesaaeea 12
3.4.3 RESULTS STUDENTS ...ttt bbb bbb e s e ab e ab e s h e s ab e e b e e s b b e e b e e b e s shb e st e e be e sab e s bt e sbaesabeea 12
3.5 CONCLUSIONS RESULTS OF THE ASSESSIMENT ....uciiuiiiiiiitii ittt sa s s sae s saa s b saa e saaeea 12
4. RECOMMENDATIONS FOR INTERVENTION .....cccoiiiuutreiiieiiinnnntiieiiiiinnniissiiiisssmsssetissssssssssttessssssssssssesssssssssssssssssssssnnsssssssssssssnsssssens 13
4.1 OVERVIEW OF THE MAIN AREAS OF INTERVENTION .....coiiiiiiiiiiiiiiiic i 13
4.2 PRIORITIZATION OF AREAS OF INTERVENTION FOR (YOUR INSTITUTION) ...cuveuiiiieiiriiieieienitereseee ettt et sne e 13
4.3 SMART OBJECTIVES FOR (YOUR INSTITUTION) ...cuviuieuiriietenteieitee sttt sttt ettt st e et sa st sa s eseenenaen et enesnennenneen 13
4.4 ENGAGEMENT OF STAKEHOLDERS AT (YOUR INSTITUTION) ..ceiuiiiiieeeiiriierereeeeiee sttt st e se et saes et sr s ne s et snesnene e nesnesneneeen 13

5. CONCLUSIONS

APPENDIXES

4115



FINAL INSTITUTIONAL REPORT
TEMPLATE

LIST OF FIGURES

5115



FINAL INSTITUTIONAL REPORT
TEMPLATE

LIST OF TABLES

6115



FINAL INSTITUTIONAL REPORT
TEMPLATE

ABBREVIATIONS AND ACRONYMS

7115



FINAL INSTITUTIONAL REPORT
TEMPLATE

EXECUTIVE SUMMARY

State purpose of this Deliverable and summarize:
a. Institutional characteristics of the school

b. Scope and methodology of the assessment

c¢. Main findings

d. Areas of intervention

e. SMART Objectives
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1. CONTEXT CHARACTERIZATION

Include general information about the location of the school, number and location of campuses, as in the Initial

Inst. Report.

1.1 INSTITUTIONAL CHARACTERISTICS

Include information about the mission and vision, the programs offered (with more detail about AHMSSBL programs
in the case of universities), the number of academic and non-academic staff working full-time (and Faculty working

part-time), and the number of students.

1.2 ECONOMIC SITUATION

Include information about the economic situation of the country where the school operates, before and during
COVID-19

1.3 RELEVANT NATIONAL AND LOCAL LEGISLATION AND POLICIES

Include information about the legislation and policies on gender equality.

1.4 GENDER EQUALITY IN ACADEMIA IN (YOUR COUNTRY)

Include information about gender equality in academia in your country (education, leaky pipeline, etc.).
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2. SCOPE AND METHODOLOGY OF THE ASSESSMENT

2.1 GENERAL AND SPECIFIC OBJECTIVES OF THE ASSESSMENT

This assessment aimed at identifying and evaluating the situation of gender equality at (your School) during year

2019. Specifically, its objectives were:

1. To describe the composition of each school, by gender

2. To evaluate standardized performance indicators on gender equality in recruitment, retention, and career
progression of female academics.

3. To examine gender mainstreaming in research, decision making bodies and policies that support gender equality
in the School

4. To analyze the perceptions and experiences of stakeholders at the school: Faculty, staff, and students.

The outcomes of this assessment will be used as a starting point for the design of a tailored gender equality plan

for the School.

2.2 METHODOLOGY

Include information about general methodology and data sources. Include a section on Ethics.

2.2.1 TARGET GROUPS INCLUDED IN THE ASSESSMENT

In addition to the Faculties and Target groups, describe how you organized faculty ranks in your institution into

three (or more) categories to allow for comparison among institutions

2.2.2 INSTRUMENTS

Include information about the instruments used (GEI, surveys) to conduct the assessment and a brief description

of qualitative data, if applicable.

2.2.3 SURVEY SAMPLE

Describe your samples for the Faculty, staff and student surveys. Present response rates and explain how does the

sample represents the distribution of the population at your school.

2.2.4 DATA ANALYSIS

Describe the quantitative or qualitative data analysis you undertook.
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3. RESULTS OF THE ASSESSMENT

This section will be divided into four parts, according to the 4 objectives of the assessment:
1. Composition of the school by gender

2. Recruitment, career progression and retention of female researchers

3. Gender mainstreaming in research, decision making bodies and policy

4. Perceptions and experiences of staff and students at the school

| 3.1 COMPOSITION OF THE SCHOOL, BY GENDER

| 3.1.1 STAFF

3.1.1.1 FACULTY

3.1.1.2 POSTDOCS

3.1.2 PHD STUDENTS

| 3.1.3 MASTER, MBA AND EXECUTIVE EDUCATION

| 3.2 RECRUITMENT, CAREER PROGRESSION AND RETENTION

| 3.2.1 RECRUITMENT

| 3.2.2 CAREER PROGRESSION

| 3.2.3 RETENTION

3.2.4 ACADEMIC SPEAKERS

3.2.5 VISITING PROFESSORS
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| 3.3 GENDER MAINSTREAMING IN RESEARCH, DECISION MAKING BODIES AND POLICY

| 3.3.1 INTEGRATION OF THE GENDER DIMENSION IN RESEARCH AND INNOVATION

| 3.3.2 DECISION MAKING BODIES

3.3.3 POLICIES ON GENDER EQUALITY, EQUITY AND INCLUSION

3.4 PERCEPTIONS AND EXPERIENCES OF STAFF AND STUDENTS

3.4.1 RESULTS FACULTY

3.4.2 RESULTS ADMINISTRATIVE STAFF

3.4.3 RESULTS STUDENTS

3.5 CONCLUSIONS RESULTS OF THE ASSESSMENT
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4. RECOMMENDATIONS FOR INTERVENTION

4.1 OVERVIEW OF THE MAIN AREAS OF INTERVENTION

4.2 PRIORITIZATION OF AREAS OF INTERVENTION FOR (YOUR INSTITUTION)

| 4.3 SMART OBJECTIVES FOR (YOUR INSTITUTION)

| 4.4 ENGAGEMENT OF STAKEHOLDERS AT (YOUR INSTITUTION)

1315



FINAL INSTITUTIONAL REPORT
TEMPLATE

5. CONCLUSIONS

Summarize main points from the assessment and next steps.
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