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I. TORCH PROJECT: PUBLIC INTRODUCTION 

Transforming Open Responsible Research and Innovation through CHARM - TORCH 

CHARM-EU represents a Challenge-Driven, Accessible, Research-based and Mobile model for 
the co-creation of a European University aligned with the European Values and the Sustainable 
Development Goals (SDGs). It is an initiative formed by five research-based universities 
(University of Barcelona, Trinity College Dublin, Utrecht University, Eötvös Loránd University 
Budapest and University of Montpellier) which was created to become a world example of good 
practice to increase the quality, international competitiveness and attractiveness of the 
European Higher Education landscape (Figure 1). 

 
Figure 1. CHARM-EU Members and Areas of Knowledge (source: UB). 
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European Universities need to strategically rethink and contribute to define the role of Europe 
in the 21st century when the Planet faces unprecedented global challenges. Our future depends 
on our capacity to Reconcile Humanity with the Planet and, for this, we need a transformative 
European research and educational experience. CHARM-EU believes that the EU Future 
University is a deeply interconnected University – connected to other universities and non-
academic sectors; and having its internal support structures working in a connected way. Such 
a university must adapt quickly to evolve from being traditional and independent to embrace a 
collaborative approach and become game changers. The CHARM-EU alliance is an example of 
the creation of such a long-term partnership that aims to systematically develop connected 
principles and action plans for better value co-creation and social engagement to deliver 
innovative education and research solutions to societal challenges. 

The above principles converge in the TORCH Project, as it will help CHARM-EU to become a 
complete European University by enhancing the academic and research networks already 
started with the Erasmus+ Project. The TORCH project builds up the R&I dimension of CHARM-
EU, and will drive impact at three different levels: alliance level, institutional level and societal 
level, with priorities in accelerating and catalyzing processes of institutional change, in stepping 
up the support to Gender Equality in R&I policy and in exploring and supporting citizen science. 

The future R&I dimension, based in three interconnected stages, represents three open 
questions: What, How and With Whom. The What focus on the challenges at which CHARM-EU 
will drive its efforts. Three thematic areas, related with the SDGs, have been proposed as a start 
aligned with the learning areas identified for the CHARM-EU pilot (i. Food, Water and 
Life&Health; ii. Biodiversity, Environment and Climate Change; iii. (In)Equality, Economic Growth 
and Governance). The How is the approach to these challenges, CHARM-EU will build its R&I 
upon the principles of Responsible Research and Innovation (RRI) and Open Science. Finally, the 
With Whom will foster transdisciplinary and interculturality through Cooperation and 
Engagement with other sectors (Figure 2). 

  
Figure 2. CHARM-EU core values (left) and R&I dimension model (right). 

The general objective of the TORCH Project, building up CHARM-EU's R&I common agenda, is 
framed within the CHARM-EU's aforementioned RRI cross cutting principles and transformation 
modules, and encompasses several specific objectives, such as: 
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· Reinforcing the central role of universities in the creation/generation of knowledge and its 
role as promoters of trustworthy information and scientific truth through critical and 
evidence-based thinking. 

· Promoting societal trust in universities through greater involvement of societal actors and 
citizens in the research and innovation process and through ensuring high standards of 
research integrity and scientific ethics. 

· Developing a transformative agenda committed with 3 cross cutting principles of RRI: 
Interdisciplinarity/Transdisciplinarity, Gendered Innovation and Ethics and Integrity. 

· Circulating and disseminating knowledge through Open science. 

· Making science more responsive to society’s needs and demands through the design of a 
Common Science Agenda aligned with the Sustainable Development Goals, and enhance 
transparency of scientific activities through the creation of Knowledge Creating Teams 
(KCTs), to strengthen relations between researchers and all interested stakeholders, e.g. 
citizens, NGOs, municipalities, business, etc. 

· Promoting the economic growth based in the transformation of knowledge with and for 
society, keeping the social and environmental sustainability as constraints. 

· Designing a durable and independent economic sustainability common strategy at a long term 
through the review of the existent financing instruments at regional, national and European 
level and through proposing recommendations to the different governance institutions. 

The overall methodology to implement the TORCH Project is divided in three parts: governance 
and management; transformative agenda design and initial implementation; and 
communication, dissemination and training. The project is managed and governed by the 
following governing bodies: 

· Project management Team (PMT): The PMT, chaired by the coordinator (UB), is responsible 
for the overall implementation and monitoring of the project. The PMT is composed by the 
Work Package leaders, and reports to the Vice-Rector’s Committee. The work package 
leaders are ultimately responsible for delivery of the work package scope of work, and 
specified deliverables. 

· Work Package (WP) Teams: Each work package is composed with a specific team composed 
by experts on the field and technical support. There is a balance of leadership and dedication 
of each of the partners of the Alliance and all partners participate in all work packages. 

· Quality Committee: The role of this committee is to have an external evaluation on the 
quality of the deliverables. 

· Vice-rectors Committee: Composed by one vice-rector per university, and created to ensure 
the relation between partners in terms of strategy, communication, coordination among 
CHARM-EU and TORCH projects, this committee monitors the synergies and coordination 
needs of both projects. 
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· Rector's Assembly: The Rectors Assembly supports the overall implementation of both 
projects. 

· Project Management Office of CHARM-EU: Part of the CHARM-EU structure supports the 
TORCH project in terms of some administrative support, finance supervision and 
communication without charging the cost. This team counts with a specific project manager 
for TROCH and an administrative. 

The Project will be fully carried out by the members of the CHARM-EU Alliance (Table 1), and is 
composed by 11 different WPs, as listed in Table 3, and briefly described below. 

Table 1. TORCH list of partners (the project is coordinated by the University of Barcelona). 

Name Acronym Country 

Universitat de Barcelona UB Spain 
College of the Holy & Undivided Trinity of Queen Elizabeth Near 
Dublin TCD Ireland 

Universiteit Utrecht UU Netherlands 

Eötvös Loránd Tudományegyetem ELTE Hungary 

Université de Montpellier UM France 
 

Table 2. TORCH list of Work Packages (WP). 

WP No WP Title WP Leader 

WP1 Governance and Project Management - 1 UB 

WP2 Governance and Project Management - 2 UB 

WP3 Cross Cutting Principles TCD 

WP4 Common Science Agenda UB 

WP5 Strengthening Cooperation Between Universities and Enterprises UM 

WP6 Mainstreaming of Comprehensive Open Science Practices ELTE 

WP7 Public Engagement UU 

WP8 Common Policies and Strategies TCD 

WP9 Actions Plans and Pilots ELTE 

WP10 Communication and Dissemination - 1 UB 

WP11 Communication and Dissemination - 2 UB 
 

WP1 and WP2, led by the UB, focus on 'Governance and Project Management'. The overall 
objective of these WPs is twofold: to lead the Project according to the shared values, vision, and 
strategy of the CHARM-EU alliance, and in coordination with the work and results of the ongoing 
project on its education dimension (ERASMUS+); and to manage the organizational, technical, 
administrative, and financial matters of the project. 

WP3, 'Cross Cutting Principles', led by the TCD, aims to understand engagement on 
Interdisciplinarity/Trandisciplinarity, Research Ethics and integrity and Gendered Innovation by 
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identifying current existing practices in the alliance in each of these areas and to identify best 
practices to produce an individualized (for each alliance member) gap analysis for each of these 
elements. It also focuses on generating knowledge around the points of connectivity between 
the three cross cutting areas in terms of current practices, best practice and gap analysis, as well 
as in providing perspectives on how additional gaps would need to be overcome to move to an 
inter-institutional best practice approach to these cross-cutting actions. 

WP4, led by the UB and entitled 'Common Science Agenda' is devoted to develop the list of 
challenges the CHARM-EU alliance faces in each thematic area, from institutions strengths and 
complementarity, taking into consideration the state-ofthe-art, the financing mechanisms, 
barriers and common infrastructure needed to implement them. 

WP5 on 'Strengthening cooperation between universities and enterprises', coordinated by the 
UM, will develop strategies to connect universities with various other actors of the innovation 
ecosystem, notably business to foster entrepreneurship, uptake of new technologies and 
innovation, and to partner with investors to facilitate access to finance. The objective is to give 
partnership and transfer activities a new dynamic by propelling them on a European scale. 

'Mainstreaming of comprehensive Open Science practices' (WP6, led by ELTE) aims to support 
a more innovative Europe, to democratize scientific knowledge, and to address the main global 
challenges of the 21st century in harmony with the challenge-driven and research-based 
principle characteristics of the CHARM-EU Alliance. It will put emphasis on developing the Open 
Science Scope and the design of an Open Science Community Dashboard. 

WP7, coordinated by the UU, under the title 'Public Engagement', intends to collect and share 
existing modalities and practices for stimulating co-creation of challenge driven research and 
innovation with societal stakeholders and to further “democratization of science”. Furthermore, 
it aims to collect and share existing practices to balance between mono-disciplinary, excellence 
driven research and global challenge driven transdisciplinary research and innovation. 

'Common Policies and Strategies' define WP8, led by the TCD, which will develop integrated RRI 
strategies and policies within the CHARM-EU Alliance. This WP is focused on the impact of an 
Interconnected RRI on research assessment, on guiding the development of action plans and 
pilots to progress RRI principles, and on providing content and guidance for training material for 
the Alliance community. 

The overall objective of WP9, 'Actions plans and pilots', led by ELTE, is to initiate the institutional 
transformation of member universities and of CHARM-EU R&I initial implementation, by testing 
and implementing some specific actions resulting either from the strategy building work of WP8. 
The activities carried out in WP9 are meant to realize examples of the interconnected operation 
of the transformative objectives represented by the individual WPs of the project, such as short-
term actions that combine social engagement with academia-business cooperation. Focus will 
be on piloting activities which connect as many aspects of CHARM-EU member institutions’ 
common R&I agenda and joint strategies as possible, involving the widest possible range of 
stakeholders from the social and entrepreneurial sectors. 
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'Communication and Dissemination', WP10 and WP11 (led by the UB), will define and 
implement a comprehensive strategy to maximize both, the communication and dissemination 
of the project and its results. To this purpose, target audiences consist of R&I organizations at 
European and other international levels, with strong emphasis on European universities and 
their major stakeholders, including the whole citizenship and the media to create public 
awareness around the action. This WP will constitute a continuous and effective link between 
the alliance and our stakeholders, to ensure the maximum level of engagement and 
commitment with the proposed R&I model and transformation. Cooperation with other 
European Alliances will be also organized through WP10 and WP11. 

Finally, the expected impact derived from the TORCH Project can be divided into three main 
aspects: 

· Impact at Alliance level. TORCH will have, at the end of the project, a strategy and common 
policies to develop its own R&I dimension. 

· Impact at University level. Each institution forming the alliance will progress its pathway to 
transformation based on TORCH's transformative agenda. 

· Impact at social level. The future R&I agenda, will impact society through its driving forces, 
transdisciplinarity and interculturality. 

 

1. KICK-OFF MEETING EXECUTIVE SUMMARY 

The TORCH Project, as stated in the previous section, shapes the CHARM-EU's R&I dimension, 
through developing a challenge-driven transformative agenda based on a transdisciplinary and 
intercultural RRI vision, laying its foundation in three cross cutting principles of RRI: 
Interdisciplinarity/Transdisciplinarity, Gendered Innovation, and Ethics and Integrity; and on 
four transformational modules: establishing a common R&I agenda and action plan; reinforcing 
cooperation with non-academic actors; mainstreaming of comprehensive Open Science 
practices; and involvement of citizens, civil society and public/cities authorities in R&I. 

The Kick-Off Meeting (KoM) is the first general meeting of the TORCH Project and is focused on 
launching the project, coordinating workflows among and within WPs, and defining the 
framework, steps and actions to be taken in order to achieving its objectives. 

Organized by the TORCH Management Team, the TORCH KoM specifically served the following 
purposes: 

· Presenting the Project's overview to all team members and parties involved. 

· Introducing governance, partners and team members of the Project, as well as establishing 
lines of communication. 

· Learning from the EC Officers on the Project monitoring/evaluation workflow. 

· Establishing the project objectives, tasks, and WPs, along with the secondments, tasks, 
activities and deliverables for the first period of the Project. 



 

10 
 

· Holding a Closed/Working Session among the Project management Team and WP Leaders on 
financial and functional issues of the Project. 

This Deliverable summarizes the two-session meeting held online on February 8-9, 2021, with 
participation of various representatives of the CHARM-EU Alliance members and project 
beneficiaries: TORCH WP team members, the CHARM-EU Project Management team, members 
of the Knowledge Creating Teams, and the CHARM-EU Academic Board, as wells as the European 
Commission's DGR&I Policy Officer and the REA Project Officer. It outlines the KoM Session 1, 
KoM Session 2, and the Conclusions & Next Steps derived from the meeting1. 

This Deliverable is defined as a Public Report in the Project's Grant Agreement, so no confidential 
information that might have been presented or discussed in the KoM will be disclosed here. 

 

2. KICK-OFF MEETING − SESSION 1 

The following comprises the most relevant information presented during the KoM first session: 

· Date: February 8, 2021. 15:00-17:00 (CET). 

· Venue: Online meeting. 

· Type: Open Session. 

· No. of Participants and Attendants2: 63.  

· Agenda3: 

- Inaugural Session: Introduction and Welcome. Speakers: Prof. Joan Guàrdia (Rector, UB), 
Prof. Jordi García (Vice-rector of Research, UB). 

- Presentation from the DGR&I: A new ERA for R&I, Empowering Universities. Speaker: 
Stijn Delaure (Policy Officer, DGR&I, EC). 

- Presentation from the Research Executive Agency (REA): Project Officer Presentation on 
Grant Management and TORCH Project Monitoring/Evaluation. Speaker: Alina-Maria 
Bercea (Project Officer, REA, EC). 

- Presentation of the Project Objectives: Open discussion. Speaker: Prof. Raul Ramos (Vice-
Dean of Research, Faculty of Economics and Business, UB; TORCH Project Coordinator, 
WP1 & WP2 Leader). 

Prof. Joan Guàrdia (Rector, UB) opens the meeting by introducing the Project and welcoming all 
team members, participants and attendants. From then, Prof. Jordi García (Vice-rector of 

                                                           
1 Detailed information on the Agenda, Participants and Presentations can be found in Annex I, Annex II, and Annex 
III, respectively. 
2 See Annex II 
3 See Annex I 
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Research, UB) takes the baton and will act as the meeting's host, firstly introducing the initial 
presentations. 

Stijn Delaure (Policy Officer, DGR&I, EC), with a presentation entitled 'A new ERA for R&I, 
Empowering Universities' showcases the European Research Area (ERA) within the H2020 
framework. 

Alina-Maria Bercea (Project Officer, REA, EC) follows with a presentation focused on the Grant 
Management and TORCH Project Monitoring/Evaluation, which establishes the future workflow 
and communication procedures among the Project Team and the EC Project Officer.  

Prof. Raúl Ramos (Vice-Dean of Research, Faculty of Economics and Business, UB), TORCH 
Project Coordinator and WP1 & WP2 Leader, then presents the 'Project Objectives', and shows 
the context in which the Project will operate (CHARM-EU Alliance), along with the Project aims 
(general and specific), the corss-cutting principles of RRI that will apply, and the challenge-driven 
thematic areas in which the Project will focus (Food, Water, Life & Health; Biodiversity, 
Environment, Climate Change; Inequalities, Economic Growth, Governance). Briefly introduces 
the different WPs and expected results and impacts of TORCH. 

 

3. KICK-OFF MEETING − SESSION 2 

The following comprises the most relevant information presented during the KoM second 
session. It was split into two different sessions (first one, open to all members and participants; 
second one, restricted to Vice-Rectors, Work Package Leaders and Project Managers): 

· Date: February 9, 2021. 10:00-11:15 (CET), Open Session. 11:30-13:30 (CET), Closed Session. 

· Venue: Online meeting. 

· Type: Open Session (first half); Closed Session (second half). 

· No. of Participants and Attendants4: 37. 

· Agenda5: 

- Governance of the Project (open session). Speaker: Prof. Raul Ramos (Vice-Dean of 
Research, Faculty of Economics and Business, UB; TORCH Project Coordinator, WP1 & 
WP2 Leader). 

- Work Packages Brief Presentation (open session). Speakers: Prof. Raul Ramos (Vice-Dean 
of Research, Faculty of Economics and Business, UB; TORCH Project Coordinator, WP1 & 
WP2 Leader); Prof. Lorraine Leeson (Associate Dean of Research, TCD; WP3 Leader); Prof. 
Albert Diaz (Rector’s Delegate for Research Institutes, UB; WP4 Leader); Mr. Gäetan Lan 
Sun Luk (Director of Innovation and Associations, UM; WP5 Leader); Dr. Balázs Aczél (Vice-
Dean of Research, Faculty of Education and Psychology, ELTE; WP6 Leader); Dr. Bas 

                                                           
4 See Annex II 
5 See Annex I 
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Leeflang (Project Manager, UU); Dr. Nina Shiel (Research Fellow, TCD); Dr. Ferenc Takó 
(Head of the International Office, Rector’s Cabinet, ELTE); Ms. Meritxell Chaves (CHARM-
EU Alliance Manager, UB). 

- Presentation of the Budget, Reporting and Payment Calendar (closed session). Speaker: 
Ms. Agustina Calabrese (CHARM-EU Financial Manager, UB). 

- Project's Planning Process (closed session). Speaker: Ms. Meritxell Chaves (CHARM-EU 
Alliance Manager, UB). 

Prof. Raul Ramos (Vice-Dean of Research, Faculty of Economics and Business, UB), TORCH 
Project Coordinator and WP1 & WP2 Leader, opens the session presenting the governance 
bodies and managing procedures to be applied during the project's life, as well as the WP 
leaders. 

The presentation of the different WPs is taken by the corresponding WPs leader or team 
member. Each one of the presentations goes over the main points of each WP, such as objectives 
and tasks, deliverables and time schedule6. WP1 and WP2 (Governance and Project 
Management) are presented by the WP Leader Prof. Raúl Ramos (UB). WP3 (Cross-Cutting 
Principles) is explained by WP Leader Prof. Prof. Lorraine Leeson (TCD). WP4 (Science Agenda) 
is introduced by WP Leader Prof. Albert Diaz (UB), who gets into details about the three thematic 
areas of the Scientific Agenda. WP5 (Strengthening Cooperation Between Universities and 
Enterprises) is presented by WP5 Leader Mr. Gäetan Lan Sun Luk (UM). WP6 (Mainstreaming of 
Comprehensive Open Science Practices) is introduced by WP Leader Dr. Balázs Aczél (ELTE). WP7 
(Civil Engagement) is presented by Dr. Bas Leeflang (UU). WP8 (Common Policies and Strategies) 
is showcased by Dr. Nina Shiel (TCD). WP9 (Action Plans and Pilots) is presented by Dr. Ferenc 
Takó (ELTE). Finally, WP10 and WP11 (Communication and Dissemination) are presented by Ms. 
Meritxell Chaves (CHARM-EU Alliance Manager, UB). 

The second part of Session 2 serves as a working meeting, and is restricted to Vice-Rectors, Work 
Package Leaders and Project Managers. Initially, financial aspects of the Project are presented 
by Ms. Agustina Calabrese (CHARM-EU Financial Manager), with regard to the Project's budget, 
payment calendar and reporting. Other practical issues, such as the calendar for the detailed 
planning process and milestones, management sharing tools, and operational to-be-taken next 
steps are presented by Ms. Meritxell Chaves (CHARM-EU Alliance Manager, UB). Finally, there is 
a Q&A space to discuss practical aspects among the Project management team. 

 

4. CONCLUSIONS & NEXT STEPS 

TORCH organized a two-session KoM, held online on February 2021, in order to officially launch 
the Project. It included two open and informative sessions, and a closed working session, that 
allowed all partners, WP and team members, as well as other participants, to learn about the 
operational and structural aspects of the Project's development. 

                                                           
6 See Annex III for more details on each WP presentation. 
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The objectives, organization and management framework of the Project were presented during 
the first informative session, along with the input from the EC on the Project's monitoring and 
evaluation. Governance and WPs were discussed in detail during the second session, with the 
participation of all the Alliance members involved in TORCH. The Project Management Team 
also had the chance to hold its first working meeting. 

The Project aims are therefore well established after the meeting, together with the WP 
structure, tasks and schedules. There is a strong commitment among all the Alliance members, 
who are aligned and motivated to collaborate in facing the Project's challenges to achieve its 
goals. Workflows, tools, and project coordination are also set and ready and ready. 

The next immediate steps involve completing some of the WP working teams (WP7, WP10, 
WP11), carrying out the first Project Management Team meeting (February 24, 2021), and 
defining the Quality Committee. Additionally, those WPs which run from the start of the Project 
initiate now their work in close collaboration with the the Project Coordination team. All of them 
plan to or have already organized an internal WP Kick-Off meeting. 

Any potential changes the WPs teams might experiment would be reported in advance to the 
EC Research Executive Agency via the Project Officer, as stated in the Grant Agreement.  

 

 

 

 

 

 

 

 

 

 

ANNEX I. MEETING AGENDA 

Transforming Open Responsible Research and Innovation through CHARM - TORCH  
Kick-Off Meeting, February 8-9, 2021 (CET). Online (platform: Teams). 
 

SESSION 1 − February 8, 2021. 15:00-17:00 (CET). Open Session. 

· Inaugural Session: Introduction and Welcome 
10 min 

 Prof. Joan Guàrdia (Rector, UB) 
Prof. Jordi García (Vice-Rector of Research, UB) 
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· Presentation from the DGR&I: A new ERA for R&I, Empowering Universities  
20 min 

 Stijn Delaure (Policy Officer, DGR&I, EC) 

· Presentation from the Research Executive Agency (REA): Project Officer 
Presentation on Grant Management and TORCH Project Monitoring/Evaluation 60 min 
 Alina-Maria Bercea (Project Officer, REA, EC) 

· Presentation of the Project Objectives: Open discussion 
30 min 

 Prof. Raul Ramos (Vice-Dean of Research, Faculty of Economics and Business, UB; 
TORCH Project Coordinator, WP1 & WP2 Leader) 

 

SESSION 2 − February 9, 2021. 10:00-11:15 (CET). Open Session. 

· Governance of the Project 
15 min 

 Prof. Raul Ramos (Vice-Dean of Research, Faculty of Economics and Business, UB) 
(TORCH Project Coordinator, WP1 & WP2 Leader). 

· Work Packages Brief Presentation 

60 min 

 WP1 & WP2. Prof. Raul Ramos (Vice-Dean of Research, Faculty of Economics and 
Business, UB; TORCH Project Coordinator, WP1 & WP2 Leader). 

 WP3. Prof. Lorraine Leeson (Associate Dean of Research, TCD; WP3 Leader) 

 WP4. Prof. Albert Diaz (Rector’s Delegate for Research Institutes, UB; WP4 
Leader). 

 WP5. Mr. Gäetan Lan Sun Luk (Director of Innovation and Associations, UM; WP5 
Leader) 

 WP6. Dr. Balázs Aczél (Vice-Dean of Research, Faculty of Education and 
Psychology, ELTE; WP6 Leader) 

 WP7. Dr. Bas Leeflang (Project Manager, UU) 

 WP8. Dr. Nina Shiel (Research Fellow, TCD)  

 WP9. Dr. Ferenc Takó (Head of the International Office, Rector’s Cabinet, ELTE) 

 WP10 & WP11. Ms. Meritxell Chaves (CHARM-EU Alliance Manager, UB) 
 

SESSION 2 − February 9, 2021. 11:30-13:30 (CET). Closed Session (Vice-Rectors, Work Package 
Leaders, Project Managers). 

· Presentation of the Budget, Reporting and Payment Calendar 
10 min 

 Ms. Agustina Calabrese (CHARM-EU Financial Manager, UB) 

· First Year Milestones: Calendar for the Detailed Planning Process and Methodology 
30 min 

 Ms. Meritxell Chaves (CHARM-EU Alliance Manager, UB) 

· Shared Tools for Management 
20 min 

 Meritxell Chaves (CHARM-EU Alliance Manager, UB) 
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· Next Steps 
30 min 

 Meritxell Chaves (CHARM-EU Alliance Manager, UB) 

· Questions and Answers 30 min 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

ANNEX II. MEETING LIST OF PARTICIPANTS & ATTENDANTS 

SESSION 1 − February 8, 2021. 15:00-17:00 (CET). Open Session. 

Name Affiliation 

Aczél, Balázs Zoltán Vice-Dean of Research, Faculty of Education and Psychology 
(ELTE); WP6 Leader 

Alexander, Doris Associate Director for European Engagement (TCD) 

Andres Lacueva, Maria Cristina UB 

Barkhoff, Juergen Vice-Provost Chief Academic Officer (TCD) 
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Bélteki Gál, Anikó ELTE 

Bercea, Alina-Maria Project Officer, REA (EC) 

Boix, Carles UB 

Byrne, Jake TCD 

Calabrese Gómez, Agustina Financial Manager CHARM-EU (UB) 

Camps Gaset¸ Montserrat UB 

Caron, Patrick Vice-President for International Affairs (UM) 

Casamitjana Badia, Nuria UB 

Chaves, Meritxell CHARM-EU Alliance Manager (UB) 

Chazal, Nathalie UM 

Comiskey, Catherine TCD 

Cruz Gatell, Montse UB 

Delacourt-Gollain, Celine UM 

Delaure, Stijn Policy Officer, DGR&I (EC) 

Diaz, Albert Rector’s Delegate for Research Institutes (UB); WP4 Leader 

Donnellan, Claire TCD 

Erdei, Luca Alexa ELTE 

Font Guedes, Nicole Communication Manager CHARM-EU (UB) 

Gallagher, Silvia TCD 

García Fernández, Jordi Vice-Rector of research (UB) 

Girones Llop, Rosina UB 

Guàrdia Olmos, Joan Rector (UB) 

Guillen, Montserrat UB 

Hamar, Imre Vice-rector for International Affairs (ELTE) 

Hernández, Patro Project Manager CHARM-EU (UB) 

Herranz Loncan, Alfonso UB 

Kóré, Veronika Head Of Science Policy Office (ELTE) 

Labastida i Juan, Ignasi UB 

Labat, Benedicte UM 

Lamuela Raventos, Rosa Maria UB 

Lan Sun Luk, Gaëtan Director of Innovation and Associations (UM); WP5 Leader 

Leeflang, B.R. (Bas) Project Manager (UU) 

Leeson, Lorraine Associate Dean of Research (TCD); WP3 Leader 

Llasat, Carmen UB 

Llorca, Jaime Project Manager (UB) 

Lorentz, Julien UM 

Magyari, Enikő Katalin Vice-Rector for Research (ELTE) 

Marfany, Gemma UB 

Martín-Vide, Javier UB 

Miedema, F. (Frank) Vice-Rector of Research (UU) 
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Mihucz, Viktor Gábor ELTE 

Németh, Katalin Anna ELTE 

Palomar Martínez, Armando Javier UB 

Perelló, Josep UB 

Pernelle, Camylle UM 

Pippo, Elea UM 

Puig Llobet, Montserrat UB 

Ramos, Raul Vice-Dean of Research, Faculty of Economics and Business (UB); 
TORCH Project Coordinator, WP1 & WP2 Leader 

Royuela, Vicente UB 

Sans Serra, Francisco Javier UB 

Serrano, Mònica UB 

Shiel, Nina Research Fellow (TCD) 

Soler Gallart, Marta UB 

Spillane, Conor Project Manager (TCD) 

Suibra, Gilles UM 

Takó, Ferenc Head of the International Office, Rector’s Cabinet (ELTE) 

Tortosa Moreno, Avelina UB 

van Os, W.H. (Willemijn) UU 

Vijge, M.J. (Marjanneke) UU; WP7 Leader 
 

SESSION 2 − February 9, 2021. 10:00-11:15 (CET). Open Session. 

Name Affiliation 

Aczél, Balázs Zoltán Vice-Dean of Research, Faculty of Education and Psychology 
(ELTE); WP6 Leader 

Alexander, Doris Associate Director for European Engagement (TCD) 

Andres Lacueva, Maria Cristina UB 

Bélteki Gál, Anikó ELTE 

Boix, Carles UB 

Borrell, Valerie UM 

Camps Gaset, Montserrat UB 

Chaves, Meritxell CHARM-EU Alliance Manager (UB) 

Comiskey, Catherine TCD 

Cruz Cazares, Claudio UB 

Cruz Gatell, Montse UB 

Girones Llop, Rosina UB 

Guillen Estany, Montserrat UB 

Hernández, Patro Project Manager CHARM-EU (UB) 

Herranz Loncan, Alfonso UB 

Kóré, Veronika Head Of Science Policy Office (ELTE) 
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Labastida i Juan, Ignasi UB 

Lamuela Raventos, Rosa Maria UB 

Lan Sun Luk, Gaëtan Director of Innovation and Associations (UM); WP5 Leader 

Leeflang, B.R. (Bas) Project Manager (UU) 

Leeson, Lorraine Associate Dean of Research (TCD); WP3 Leader 

Llorca, Jaime Project Manager (UB) 

Lorentz, Julien UM 

Marfany, Gemma UB 

Mihucz, Viktor Gábor ELTE 

Ouchan, F. (Fedoua) UU 

Perelló, Josep UB 

Pippo, Elea UM 

Ramos, Raul Vice-Dean of Research, Faculty of Economics and Business (UB); 
TORCH Project Coordinator, WP1 & WP2 Leader 

Royuela, Vicente UB 

Sans Serra, Francisco Javier UB 

Serrano, Mònica UB 

Soler Gallart, Marta UB 

Spillane, Conor Project Manager (TCD) 

Takó, Ferenc Head of the International Office, Rector’s Cabinet (ELTE) 

Tortosa Moreno, Avelina UB 

Vernhet, Alexandre Vice-President for Management and Monitoring (UM) 

Vijge, M.J. (Marjanneke) UU; WP7 Leader 
 

 

 

 

 

 

ANNEX II. MEETING PRESENTATIONS 

(see Annex I for more details on speakers and programme) 

 

SESSION 1 − February 8, 2021. 15:00-17:00 (CET). Open Session. 

· Inaugural Session: Introduction and Welcome  

· Presentation of the Project Objectives: Open discussion 
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· Presentation from the DGR&I: A new ERA for R&I, Empowering Universities 
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· Presentation from the Research Executive Agency (REA): Project Officer Presentation on 
Grant Management and TORCH Project Monitoring/Evaluation 
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SESSION 2 − February 9, 2021. 10:00-11:15 (CET). Open Session. 

· Governance of the Project 

· Work Packages Brief Presentations 
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SESSION 2 − February 9, 2021. 11:30-13:30 (CET). Closed Session. 

· Presentation of the Budget, Reporting and Payment Calendar7  

 

 

 

 
 

 

 

 
 

 

 

 
 

 

 

 

 

 

 

 

 

                                                           
7 Slides with confidential information appear blurred 
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· TORCH Planning Process 

 

 

 

 
 

 

 

 
 

 

 

 
 

 

 

 
 

 


