
Innovative Farmers programme: 10 years of farmer-led 
innovation







Innovative Farmers model

Farmer-centred multi-actor approach to co-innovation

Sustainability focus - inclusive

Strong cross-industry & academic partnerships

Practical and highly collaborative

Facilitation and  grant funding

Independent, open-source data and results

Knowledge exchange, events, press and online

Farmer led research is so important because 

it takes to long to learn anything with 

farming…The more farmers that get involved 

the better because we can all learn from 

each other. You only have 40 harvests as a 

farmer. With each harvest that goes past - if 

you haven’t learnt anything its a wasted 

harvest. 

Mark Lea, Greenacres Farm



Field lab video – Growing cover crops in hopyards

https://innovativefarmers.org/news/2021/september/21/new-film-hops-growers-using-farmer-led-research-to-change-the-industry/

https://innovativefarmers.org/news/2021/september/21/new-film-hops-growers-using-farmer-led-research-to-change-the-industry/


Farmer & engineer co-designed tech: lone 
worker on-farm safety app



Harnessing plant power – trap crops



Improving the targeting of mastitis treatments to reduce antibiotic 
use



Reducing tomato crop losses with plant sensors



No-till with living mulches



Comms, events & KE



• Funded within the EIP Agri

• Developed useful tools and documents for people involved in co-creation and innovation projects 
(e.g. farmers, advisors, researchers, businesses, NGOs, etc). Includes:

➢ 32 case study portraits on key findings and the lessons learned
➢ 15 Ambassador videos – (subtitles in various European languages) from those with a first-

hand experience perspective of co-creation and working with multiple partners
➢ Practical materials in Interactive Innovation Tool Box
➢ How to Guides to help all that use them enhance the way they co-innovate in farming, forestry 

and rural development.

How to Guides: Coming together (early phases of idea generation and networking) → Good Planning 
→ Healthy Partnerships → Connected Partnerships (e.g. with stakeholders, engagement beyond the 
project) → Achieving Impact (disseminating outcomes, boosting impact, evaluating impact)

Impact assessment and evaluation tools - link here

https://liaison2020.eu/

https://liaison2020.eu/wp-content/uploads/2021/09/LIAISON-Assessment-Tools.pdf


Thank you
• The Prince of Wales’s Charitable Fund, Waitrose & Partners, Swire 

Charitable Fund and AHDB

• Programmatic support through Innovate UK, BBSRC and National 
Lottery Climate Action Fund

• Our partners Organic Research Centre, LEAF and Innovation for 
Agriculture

• The farmers, researchers, supply chain partners and many more



www.innovativefarmers.org Email: info@innovativefarmers.org
Phone: (+44)0117 987 4572 @IFarmers


