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Agriculture and food: two majors stakes!

Food system
• improved access to local food products
• Track products
• Increase efficiency and sustainability of supply

chain (less losses)

digital technologies can be a lever 

Agriculture
•Reduction of the environmental footprint of 
agricultural production (expected 20-30% 
decrease),
•Optimal adaptation to climate change,
•Increase farmers' income
•Improved agricultural career attractivity

➢ Test new digital solutions to help the transition to agroecology

➢ Test in a real-world environment 

➢ As agriculture is diverse, develop innovative projects for a variety of agricultural systems (arboriculture, apiculture, 
livestock, field crops, viticulture and horticulture) and local food systems.

➢ Include local  and  regional  stakeholders, farmer  communities,  local authorities,  agricultural  development  actors,  
AgTech firms,  citizens  as  well  as  researchers,  engineers, technicians, and academics

➢ Develop/deploy methods over an archipelago of 13 Living Labs across  the  Occitanie Region  



Seven open-labs

Open Lab

Site 1 

Innovative
project 1

Innovative
project 2

Site 2 

Innovative
project 3

People involved
• Technology users (farmers and advisor) 
• Companies providing the technology
• INRAE in charge of technology assessment 
• Local actors (community civil society) 
• Any other stakeholder essential to the 

innovation project



Governance

How to work to codevelop
innovative project

Need innovative methods

Prototyping

Research

Development

Data

Evaluation

Teaching



- Gathering actors
- Starting an Occitanum

project?
- Integrating new partners
- Link with the territory? 
- Civil society  involvment? 

- Eligibility criteria
- Planning projects
- Upscaling

- Assessment
- intellectual property
- Finance
- AgTech companies

Organising Open lab sites Designing innovative projects Run innovative projects

Sprouting ideas Building a project Prototyping Pilote 

Expression de besoins 

Coconception projet

Validation 

Prototyper  

Expérimenter   

Ajuster au 
contexte réel   

Expérimenter   

Evaluer usageEvaluer  fonction 

TRL/SRL

Agroecology
and/or 

Sustainable food system

Numerical

Multiple
stakeholders

Link to the territory

Open Innovation



Codesigning an innovative project

1. Identify the chain of services 
based on needs

2. Where is the numeric in the 
chain of services

3. Functions of the numeric stones

4, Innovations 

5. How does that fit with Occitanum

6. Partners to involve

7. Effort needed of open innovation  



Some key figures

✓ 46 partners including 8 founding organizations 

✓ 3 local authorities 

✓ 10 communities of users, farmers and consumers 

✓ 18 agricultural development organizations. 

✓ 8 founding AgTech companies 

✓ 5 Research - Training - Transfer institutions 

✓ 3 facilitators 

✓ 1 common resource center 

✓ 7 thematic Open Labs 

✓ 13 field experimentation sites 

✓ 14 multidisciplinary research units 

✓ A budget of €100 million (grants and investments) 

✓ 8 years to experiment, build and disseminate 


