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COULD YOU INTRODUCE YOURSELF TO OUR READERS? TELL US A LITTLE BIT ABOUT 
YOURSELF AND THE COMMUNITY YOU MANAGE.
Hi! My name is Lizzie Krisch and I am the Mentorship and Outreach specialist at RockEDU: the science outreach department 
at The Rockefeller University in New York City. At RockEDU I manage a mentorship learning community called BIOME (Build-
ing Interactive Opportunities for Mentorship Education) for scientists at Rockefeller, Memorial Sloan Kettering, and Cornell. 
Community members can attend educational events related to mentoring, access and contribute to our community-built 
educational resources at RockEDU Online, participate in peer-mentored programs, and connect with individuals to discuss 
mentoring experiences. We host events in-person and on Zoom while using our Slack channel as an informal hub for infor-
mation and resource sharing. 
     While the literature supports the relationship between strong mentorship and trainee success, often in academia, devel-
oping good mentorship skills is not incentivized nor viewed as a requirement for scientists. In this community, we set out to 
shift that narrative by providing a suite of tailored mentoring opportunities - beyond traditional mentoring hierarchies - to 
meet our community members where they are.

WHAT WAS YOUR PATH TO SCIENTIFIC COMMUNITY MANAGEMENT? WERE YOU 
TRAINED AS A SCIENTIST OR DID YOU COME BY ANOTHER ROUTE?
Absolutely non-linear! I earned a master’s degree in Animal Behavior from Hunter College, then ended up in the science 
outreach world in the hopes of supporting and empowering students, teachers, and scientists in their respective scientific 
spaces. When the pandemic hit, I looked inward into our Rockefeller community and noticed that many of our scientists were 
seeking out human connection, while also continuing to mentor (and be mentored) in different capacities. Developing an 
inreach community where scientists could grow their mentorship skills felt like a natural extension of the science outreach 
work that I’ve continued to do.

LOOKING BACK ON THE LAST YEAR, WHAT HAS BEEN YOUR FAVORITE PROJECT 
YOU’VE WORKED ON?
I feel especially proud of the BIOME advisory board. BIOME just had its first anniversary, and we’ve accomplished so much 
together over the last year. Beginning in fall 2021, we onboarded 3 Rockefeller scientists (2 graduate students and 1 postdoc-
toral fellow) to represent their respective communities and advise on the direction of BIOME.  Each board member is working 
on a mentorship-related project designed around a topic that is dear to them. Our members have created: an LGBTQIA+ 
Guide to Allyship for Mentors, a peer-mentoring program for junior and senior post-docs, and a handbook/blog about acces-
sibility (coming Spring 2022). Watching these projects evolve and impact sub-communities within our community has been 
so gratifying.
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Getting to work on projects with people who see a vision and want to create 
something special - that never gets old. “

”

CAN YOU DESCRIBE THE KEY RESPONSIBILITIES OF YOUR ROLE? HOW DO YOU 
TYPICALLY SPEND YOUR TIME?
In broad terms, my key responsibilities are building programs, connecting individuals, and supporting the people and 
infrastructure in the BIOME community. My time is often spent co-developing programs with people in our community and 
figuring out how to package them for maximal engagement. Sometimes this manifests in editorial feedback for a guidebook 
and other times this involves co-creating a sustainable framework for a mentorship program. Beyond this, I maintain contact 
with our community members, coordinate events, and work on packaging our online outputs so that our mentorship 
resources can be accessible outside of our sphere.
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LIZZIE’S SKILLS WHEEL SIGNATURE 

For more information, see the CSCCE skills wheel.

DO YOU SHARE COMMUNITY MANAGEMENT DUTIES WITH ANYONE ELSE? WHERE DOES 
YOUR POSITION FIT WITHIN YOUR ORGANIZATION?
I feel fortunate to be managing this community as an independent endeavor while also getting tremendous support from 
my team, and specifically from our director, Jeanne Garbarino. Our advisory board has also been critical in bringing many 
ideas to fruition, and so while I manage the community, I also view it as a community-driven grassroots effort. The position 
itself is an inreach role under the umbrella of RockEDU’s engagement work, yet it interfaces with many of our outreach initia-
tives. For example, I give mentorship-related talks to volunteers for other RockEDU programs, and I also connect BIOME 
members to mentorship opportunities within those programs.
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The CSCCE skills wheel is composed of five core competencies, with nine 
skills within each competency. Skills wheels are a common way of visualizing 
and curating information about skills that also allow for the creation of a job 
“signature” or “fingerprint” based on the particular skills in use. This wheel is 
representative of the skills Lizzie used over the last 12 months. 

WHAT DO YOU LIKE MOST ABOUT BEING A COMMUNITY MANAGER?
It is absolutely never boring! Being a community manager allows me to consistently be creative and working at a research 
institution constantly exposes me to a rotation of new people with new ideas. I definitely get the most excited when someone 
approaches me looking for an outlet and framework that will bring an idea to life. Recently, a graduate student approached 
me looking to build more mentee-facing BIOME content (e.g., how to choose a lab and mentor). Getting to work on projects 
with people who see a vision and want to create something special - that never gets old.

AND ZOOMING OUT A LITTLE, WHY DO YOU THINK COMMUNITY ENGAGEMENT IS 
IMPORTANT TO SCIENCE? HOW HAVE YOU SEEN ACTIVE MANAGEMENT IMPROVE YOUR 
COMMUNITY?
The longer I work as a community manager, the more strongly I feel about the importance of the profession (and its profes-
sionalization). In my community, I’ve heard numerous anecdotes about great ideas that fizzle out because nobody takes 
charge of them. Having a designated community manager ensures that members’ needs don’t fall by the wayside, as often 
happens when communities are run by volunteers. In this role, I’ve seen folks’ passion for the interpersonal and human 
elements of mentorship come to life because of a dedicated community with a clear plan, direction, and end-goal.
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WHAT IS THE BIGGEST CHALLENGE YOU HAVE FACED AS A SCIENTIFIC COMMUNITY 
MANAGER? ARE THERE WAYS IN WHICH YOUR ROLE COULD BE MADE EASIER – SUCH AS 
PROFESSIONAL DEVELOPMENT OPPORTUNITIES OR SOMETHING ELSE?
My challenges manifest in different ways, but can be summed up into one term: buy-in. Institutionally, it can be hard to sell 
the importance of having a dedicated role for community management, since it often is either viewed as volunteerism or 
absorbed into another job. On the individual level, the gap between interest and engagement can be hard! Since BIOME’s 
inception, folks have been extremely receptive to the community’s goals. However, time is always a limiting factor, and it can 
take some convincing (and personal relationship-building) to persuade individuals that these trainings and discussions are 
important right now.
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