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Concentrating Solar Thermal (CST) Technologies offer promising solutions to many societal challenges that lead 
to a sustainable and low-carbon energy future: 1) Solar Thermal Electricity (STE) coupled to low-cost Thermal 
Energy Storage (TES) for high-value solar derived electricity at night; 2) Solar derived fuels for transportation; 3) 
Solar Heat for Industrial Processes (SHIP); and 4) Solar thermal driven processes to create Clean and Fresh Water. 
Currently Europe is a global leader in CST technologies, but this leading position is increasingly being challenged 
by large investments by other countries. SolarTwins is designed to respond to this challenge to European 
Technological Leadership by Twinning CIEMAT’s CST research centre Plataforma Solar de Almería (PSA-CIEMAT) 
and DLR’s Institute for Solar Research to the CST research laboratory at METU’s Center for Solar Energy Research 
and Applications (METU-GÜNAM-ODAK). PSA-CIEMAT and DLR are leading institutions and METU-GÜNAM is a 
promising institution in several elite EU CST Research and Innovation (R&I) Networks. SolarTwins uses a 
comprehensive set of Twinning measures to 1) build-on and strengthen METU-GÜNAM’s synergistic integration 
into these existing EU CST R&I networks containing PSA-CIEMAT and DLR; 2) Strengthen the Scientific Profiles of 
METU-GÜNAM and its researchers; 3) train a large, diverse and promising pool of METU Early Stage Researchers 
(ESRs); 4) formulate joint research lines that target large funding opportunities to increase research funds to all 
partners; and 5) disseminate institutional outcomes through trainings to strengthen GÜNAM, METU, regional 
and national R&I capacities. The project name SolarTwins reflects the careful formulation and execution of 
Individual Twinning in which an expert from PSA-CIEMAT or DLR is Twinned to a researcher at METU-GÜNAM to 
create a Solar Research Twin.  

SolarTwins’ Work Plan consists of three Twinning Work Packages (WPs 1-3), one Impact WP that includes 
Communication, Outreach, Dissemination, and Exploitation (CODE) Activities (WP4), one Project Management 
WP (WP5), and one Ethics WP (WP6). WP1 contains cross-cutting activities including Joint Kick-Off Activities 
targeting stakeholders and External Training to strengthen local, regional and national R&I capacities. WP2 is 
dedicated to ESRs and contains 2 summer schools at METU taught by experts from PSA-CIEMAT and DLR, and 
exchange of METU ESRs to PSA-CIEMAT and DLR for training and research mentoring. WP3 is dedicated to 
developing joint research lines between METU-GÜNAM and each of PSA-CIEMAT and DLR. WP3 includes 
activities for METU-GÜNAM personnel at each of PSA-CIEMAT and DLR to formulate joint research lines, and 
METU-GÜNAM staff exchange to each of PSA-CIEMAT and DLR to develop joint research proposals. WP4 is 
dedicated to maximising the Impacts of SolarTwins and includes Exploitation, Dissemination, and Communication 
tasks, and a Final Conference. WP5 is dedicated to project management and WP6 to fulfilling EC Ethics 
Requirements. SolarTwins is specifically formulated to lead to Joint Research Proposals that target large joint 
funding opportunities to increase competitive research funds to all partners, and result in more effective use of 
public research funds. 

   

http://solartwins.metu.edu.tr/
https://cordis.europa.eu/project/rcn/224223/factsheet/en
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Executive Summary 

In this Deliverable an update to the Quality Assurance Plans in the Grant Agreement (GA) are presented. 
The alignment of the content in this Deliverable with the description of the Deliverable in the GA is presented 
in Section 1. This Deliverable is Public and in Section 2 the Deliverable’s Objective, Target Audiences, and 
their relations are presented, along with how Quality is characterized in this Deliverable, and the Scope and 
Organization of this Deliverable. The biggest assessed challenge to assuring quality is due to having to develop 
and execute contingency plans due to the emergence of COVID-19 restrictions. Therefore, in Section 3 a 
revised Risk Management plan is presented with a focus on contingency plans for COVID-19 restrictions. The 
implementation of COVID-19 contingency plans has resulted in the retiming of certain Tasks, and in Section 
4 a revised Gantt Chart is presented that both reflects changes due to COVID-19 restrictions and how 
Deliverables, Milestones, Periodic Report, and Final Report are used to facilitate progress monitoring and 
project success. In Section 5 specific methods for Quality Assurance embedded in the Management Structure 
and method for elaborating Deliverables are presented. 
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Acronyms 

CODE Communication, Outreach, Dissemination, and Exploitation 

EC European Commission 

EDC Exploitation, Dissemination, and Communication 

ESR Early Stage Researcher 

GA Grant Agreement 

JRL Joint Research Line 

R&I Research and Innovation 

SRIA Strategic Research and Innovation Agenda 

 Relation to the SolarTwins Grant Agreement 

To demonstrate that this deliverable fully fulfils all requirements in the Grant Agreement (GA), in the table 
below the description of D5.1 in the GA is given in the left column, and the section in D5.1 that specifically 
relate to this description is given in the right column.  

Description of D5.1 in GA Relevant Section in D5.1 

A plan is elaborated to assure a high level of quality 
is maintained for all SolarTwins activities and 
Deliverables. 

3 and 5 

D5.1 description in T5.2: plan for monitoring the 
project progress and success is presented. 

0 

 Introduction 

 Objectives and Target Audiences 

This Deliverable was elaborated to fulfil the Objectives and reach the Target the Audiences indicated in the 
table below. The Objectives and Target Audiences are each listed in order of importance. Additionally, the 
importance of each Objective to each Target Audience is indicated as “+” (Very Important), “✓” (Important), 
or left blank if the objective is not too important to this target audience.  

 

 Characterization of Quality 

In this Deliverable, Quality is characterized as the extent to which the project 

1. Fulfills all contractual obligations in the Grant Agreement (GA); 

+ Very Important

✓ Important

Not Too Important

3. Global

1. SolarTwins 2. European Scientific 4. General

Objectives (In order of importance) Consortium Commission Community Public

1. To elaborate a plan for effective monitoring of project progress 

and assessment of project outcomes that supports the 

realization of a successful and high-quality project.
+ + ✓

2. Demonstrate effective use of EC investments in SolarTwins. + + ✓ ✓

3. Accumulate, share, and archive information, knowledge, and 

experiences.
+ + +

4. Raise awareness of and support for European Investments in 

research.
+ +

Importance of Objective to Target Audience

Target Audience (In order of importance)
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2. Has progress and outcomes that are easy to monitor and assess by the European Commission (EC); 
3. Maximizes impacts under the constraints of the GA, budget, and boundary conditions. 

 Scope 

The aim in making this Deliverable Public is to share the underlying method for SolarTwins’ Quality Assurance 
Plan and thereby enable others to benefit from this plan; e.g. to enable other researchers executing European 
Union projects to adapt this Plan to their own project. As a Public Deliverable certain confidential details used 
to support Quality Assurance in SolarTwins are not disclosed herein and will be submitted to the EC in the 
confidential Periodic and Final Reports.   

 Organization 

As of the elaboration of this Deliverable in July 2020 (M07), the biggest challenges to executing SolarTwins in 
a Quality Manner are due to COVID-19 restrictions. These COVID-19 restrictions were an unforeseeable 
Critical Risk when the proposal and GA were elaborated. The uncertainty in how these restrictions will evolve, 
and therefore their impact on Quality, is still too large to allow meaningful planning for how to appropriately 
respond to this Critical Risk over the remainder of the project. Therefore, the heart of this Quality Assurance 
Plan is an update to SolarTwins Risk Management Plan for the next 1-year, which is presented in Section 3. 
The plan to allow effective monitoring of project progress is primarily presented through a Gantt Chart and 
associated discussion that reflects revisions to the Work Plan in the GA due to COVID-19 restrictions. This 
Gantt Chart not only shows timing of Work Packages and Tasks, but also the timing of Milestones, 
Deliverables, Periodic Report, and Final Report. In Section 5 the Quality Control methods embedded in Project 
Management including quality assurance methods for Deliverables are presented. 

 Risk Management 

In the GA the Risk Management plan is presented through a Risk Table consisting of seven Critical Risks, 
which are referred to as GA CRs 1-7 herein. In this Deliverable an update to this Risk Table is presented 
reflecting the following revisions.  

• One new Critical Risk was added and two Critical Risks were redefined in response to COVID-19. 

• The 3-point Likert Scale used in the GA to quantify the Likelihood of a Risk (1 = Low; 2 = Medium; 3 = 
High) was changed to a 6-point Likert Scale (0.5, 1.0, 1.5, 2.0, 2.5, 3.0) to reflect the greater 
understanding of the Likelihood of various Risks gained by executing the project to date. 

• A D5.1 Comment was added to each Critical Risk describing changes to the Critical Risk relative to the 
GA. 

• The Critical Risks were re-ordered and re-numbered from highest to lowest Risk Level (Risk Level = Risk 
Likelihood x Risk Impact). The corresponding Critical Risk number in the GA are given in parentheses 
to transparently link these Critical Risks to those in the GA. 

Critical Risk 1 (CR not in GA): COVID-19 restrictions on travel and in-person meetings continue or get 
worse. 

WPs Involved: All 

 Likelihood: 100% / 
  High (3) 

 Impact:  Med (2) 

 Risk Level: 3 x 2 = 6 

D5.1 Comments: This Critical Risk is not identified in the GA and has been 
realized (i.e. the Likelihood is 100%). As described below contingency plans 
have been developed and for some Tasks implemented. The implementation 
of these Contingency Plans is already impacting the evolution of the project due 
to certain activities being modified and/or rescheduled due to COVID-19 
restrictions. The hope is that the COVID-19 restrictions begin to be lifted in the 
spring 2021, in which case the consortium expects that the Contingency Plans 
outlined below will allow the project to execute all Tasks successfully albeit 
using a modified timeline. The consortium will continue to monitor the COVID-
19 situation over the next 12-months, and if COVID-19 restrictions appear likely 
to continue after the Spring 2021, further contingency plans will be developed 
and as necessary implemented in close coordination with the EC. 
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Mitigation Strategy: COVID-19 restrictions are an external risk (i.e. outside the 
control of the consortium), and therefore there is no Mitigation Strategy that 
the consortium can implement to reduce the likelihood of these risks. 

Contingency Plans: The main impacts due to COVID-19 restrictions relate to 
travel and in-person meetings. Except for T1.1 Joint Kick-Off Activities at METU 
that was completed before COVID-19 restrictions came into effect, all 
remaining Tasks in the 3 Twinning Work Packages (WPs 1-3) are at least 
potentially impacted. The current expectation is that these restrictions begin to 
ease in the spring 2021, and therefore where possible activities that require 
travel and/or benefit from large in-person meetings (e.g. in-person summer 
schools) are tentatively planned to be postponed until after the spring 2021.  

Specific contingency plans for each of the impacted Tasks in WPs 1-3 through 
the Spring 2021 (~M18) are as follows. The evolution of COVID-19 restrictions 
will be closely monitored and as necessary these Contingency Plans will be 
further updated.  

T1.2 Open and External Trainings: These trainings were envisioned to 
specifically target the research community at METU through in-person 
trainings at METU. In response to COVID-19 restrictions and regulations, 
these trainings are planned to start in the Fall 2020 using an online format, 
and may revert to In-Person trainings later in the project if COVID-19 
restrictions ease. 

T1.3 European Research Networks and Profiles: The two main activities 
envisioned in T1.3 are 1) to complete Turkey’s membership in EU-SOLARIS 
ERIC; and 2) travel to European scientific meetings and events. The work to 
complete Turkey’s EU-SOLARIS ERIC membership does not require travel, is 
expected to continue with minimal impact from COVID-19 restrictions,  and 
this will be one of the main SolarTwins priorities through the end of 2020. 
Other activities to strengthen METU’s European Research Networks and 
Profiles are continuing with physical meetings being replaced with online 
meetings, and the consortium expects that while not ideal these activities 
can be sustained until the end of the project with minimal negative impacts 
on project outcomes.  

T2.1 and T2.2 Summer Schools: The 1st (T2.1) and 2nd (T2.2) summer schools 
were originally scheduled for the summers of 2020 and 2021, respectively. 
Due to COVID-19 restrictions and a desire to deliver these summer schools 
in-person, each of these summer schools has tentatively been postponed 
one year; i.e. the 1st summer school will occur in the summer 2021 and the 
2nd summer school will occur in the summer 2022. If in-person summer 
schools cannot be delivered in 2021 and/or 2022 due to COVID-19 
restrictions, the possibility to deliver these summer schools on-line will be 
explored in coordination with the EC. Currently the consortium expects that 
it can successfully complete T2.1 and T2.2 by implementing appropriate 
contingency plans. 

T2.3 and T2.4 ESR Mentoring: Most core activities for mentoring of METU 
ESR by experts at CIEMAT-PSA (T2.3) and DLR (T2.4) were envisioned to start 
in the spring 2021 (~M15) and continue through the end of the project. The 
evolution of COVID-19 restrictions are too fluid right now to make any 
meaningful contingency plans for these future activities, but currently the 
consortium expects that it can successfully complete these mentoring 
activities either as planned or by developing and implementing appropriate 
contingency plans. 

T3.1 Joint Research Activities at CIEMAT-PSA: In the GA T3.1 involves travel 
of ~ 6-8 METU researchers to CIEMAT-PSA for 1-week in ~ Jan. 2021 for 
training, tours, and similar activities. Currently the likelihood that T3.1 must 
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be postponed due to COVID-19 travel restrictions is assessed as ~70%. If 
T3.1 must be postponed, the preferred contingency plan would be to 
execute these activities in the Summer 2021. The need to implement and/or 
revise this contingency plan will be revisited in ~ Dec. 2020. 

T3.2 Joint Research Activities at DLR: In the GA T3.2 involves travel of ~ 6-
8 METU researchers to DLR for 1-week in ~ Jan. 2022 for training, tours, and 
similar activities. This date is too far in the future for any COVID-19 
contingency plans to be meaningful. The need for a contingency plan will be 
reassessed in the summer 2021. 

T3.3 and T3.4 Joint Research Accelerators: T3.3 and T3.4 are focused on 
accelerating joint CIEMAT-METU (T3.3) and DLR-METU (T3.4) research. 
These Tasks were envisioned to include mobility of researchers among 
these institutions with most core activities starting in the Spring 2021. The 
evolution of COVID-19 restrictions are too fluid right now to make any 
meaningful contingency plans for these future activities, but currently the 
consortium expects that it can successfully complete these Tasks either as 
planned or by developing and implementing appropriate contingency plans. 

WP4 Impacts and WP5 Project Management mostly contain horizontal Tasks 
that cut-across the 3 Twinning WPs (1-3). To date these WP 4 and 5 Tasks are 
proceeding with little impact from COVID-19 beyond that described above for 
the WP 1-3 Tasks, and this situation is expected to continue at least through 
the Spring 2021. Therefore, currently the consortium expects that it can 
successfully complete WPs 4 and 5 either as planned or by developing and 
implementing appropriate contingency plans for Tasks in WP 1-3.  

All contractual requirements for WP6 Ethics Requirements have been 
completed without any COVID-19 impacts, and therefore WP6 appears 
unaffected by COVID-19 restrictions.  

Critical Risk 2 (Adapted from GA CR 6): The project management team is insufficiently agile and 
creative when responding to COVID-19 restrictions leading to a failure to meet contractual obligations. 

WPs Involved: All 

 Likelihood: Low- 
  Med.  
  (1.5) 

 Impact: High (3) 

 Risk Level: 1.5 x 3  
  = 4.5 

D5.1 Comments: As noted above, this Critical Risk is adapted from GA CR 6: 
“Poor project management leads to a failure to meet contractual obligations.” 
To date the Project Management Team has been operating efficiently and 
effectively, and in the absence of COVID-19 the Likelihood of GA CR 6 would 
have been downgraded from Low (1) in the GA to Very Low (0.5) here. 
However, as described above COVID-19 restrictions have created many 
uncertainties in how the Work Plan as described in the GA can be implemented, 
and herein GA CR 6 is redefined to reflect that the successful execution of the 
project will require the Project Management Team to be agile and creative 
when responding to COVID-19 restrictions and uncertainties. In response to 
current conditions, the Risk Likelihood was upgraded from Low (1) for GA CR 6 
to Low-Med. (1.5) here. 

Mitigation Measures: Members of the project’s Steering Committee are in 
regular communication to assure the proper execution of the project, and to 
develop and implement appropriate Contingency Plans, and this has resulted 
in the efficient and effective execution of the project to date. Therefore, the 
most important Mitigation Measure is to maintain these open and regular 
communication channels, and to exploit the Project Management experience 
of the leading partners. 

Contingency Plan: The leading partners have extensive experience 
coordinating EU projects and hold the majority of votes (2/3) in the Steering 
Committee, and will take appropriate steps to correct any managerial 
problems. 

Critical Risk 3 (GA CR 5): Joint-Research proposals are not successful. 
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WPs Involved: 3, 4 

 Likelihood: Low- 
  Med  
  (1.5)  

 Impact: High (3) 

 Risk Level: 1.5 x 3 = 
  4.5 

D5.1 Comments: D4.3 Communication, Outreach, Dissemination and 
Exploitation (CODE) Plan submitted in M07 contain descriptions of 9 promising 
Joint Research Lines (JRLs) including potential funding mechanisms. After 
submitting D4.3 an additional bi-lateral funding mechanism to support DLR-
METU research was identified and this funding mechanism is currently being 
pursued (https://www.ira-sme.net/). However, the transition from identifying 
funding opportunities to actually writing proposals is just starting, and to-date 
no joint research proposals have been submitted. Therefore, the Likelihood for 
this Risk was upgraded from 1 in the GA to 1.5 here. 

Mitigation Measures: 1) Many joint-research proposals are envisaged with the 
realisation that not all of these proposals will be accepted; 2) The leading 
partners individually and the consortium as a whole have demonstrated 
success in elaborating competitive research proposals, and this expertise will 
be leveraged when writing joint-proposals. 

Contingency Plan: The consortium is collaborating on other research projects 
and activities that are in parallel to SolarTwins (e.g. SFERA-III, EU-SOLARIS, and 
HORIZON-STE), and these activities will be leveraged to support joint research. 

Critical Risk 4 (GA CR 1): A leading partner leaves the consortium. 

WPs Involved:  All 

 Likelihood:  V. Low  
  (0.5) 

 Impact:  High (3) 

 Risk Level: 0.5 x 3  

  = 1.5 

D5.1 Comment: To date both Leading Partners are well engaged with the 
project and relative to the GA the Risk Likelihood was downgraded from 1 to 
0.5. 

Mitigation Strategy: The project is being executed with a clear aim to benefit 
not only METU but also the leading partners.  

Contingency Plan: The remaining partners will work with the EC to find an 
appropriate solution. In particular, if the EC agrees, a new leading partner from 
the EU-SOLARIS consortium or similar will be sought, and finding an appropriate 
new leading partner seems reasonable. 

Critical Risk 5 (GA CR 4): A sufficient number of qualified METU ESRs are not recruited for SolarTwins 
aligned research. 

WPs Involved: 2 & 3 

 Likelihood: Low  
  (0.5) 

 Impact: Med (3) 

 Risk Level: 0.5 x 3  

  = 1.5 

D5.1 Comment: A sufficient number of qualified METU ESRs are identified in 
the definitions of the 9 promising JRLs discussed in Critical Risk 5 above. 
Therefore, the Risk Likelihood was revised from 1 in the GA to 0.5 here. 

Mitigation Measures: In most cases at METU, ESR training is limited not by the 
availability of qualified ESRs, but by the research opportunities that METU can 
offer to recruit these ESRs. The METU faculty members involved in SolarTwins 
tend to be advising at least 3 ESRs whose research could be aligned with 
SolarTwins, and SolarTwins is being presented to these and other potential 
ESRs as a valuable opportunity to increase the quality and impact of their 
training and research.  

Contingency: METU has a large and deep pool of potential ESRs as detailed in 
the GA, and the opportunities associated with SolarTwins will be actively 
advertised to this large pool of potential ESRs. 

Critical Risk 6 (Adapted from GA CR 2): Poor engagement with Key Stakeholders. 

WPs Involved:  1, 4 

 Likelihood:  V. Low  
  (0.5) 

 Impact:  Med (2) 

 Risk Level: 0.5 x 2  

  = 1 

D5.1 Comment: This Critical Risk was adapted from CR 2 in the GA “Poor 
engagement with members of the Key Stakeholders Group” by generalizing 
from narrowly engaging with a Key Stakeholders Group to engagement with a 
larger and more fluid set of Key Stakeholders. This revision reflects that the 
consortium is still identifying the most motivated and capable CST Key 
Stakeholders in Turkey, especially among R&I and industrial actors. The 1-day 
Open Event that was part of the Project Kick-Off Activities exhibited strong 
Stakeholder Engagement as demonstrated by having 95 participants, and this 

https://www.ira-sme.net/
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strong stakeholder engagement continues. Therefore relative to the GA the 
Risk Likelihood was downgraded from 1 to 0.5. 

Mitigation Strategy: SolarTwins has an Outreach Manager that has proved 
adept at reaching out to and engaging Key Stakeholders, and the consortium is 
actively working to rapidly evolve engagement channels with Key Stakeholders 
as the consortium gains a more sophisticated understanding of the Turkish CST 
landscape.  

Contingency Plan: The consortium has in particular identified many R&I and 
Industrial Key Stakeholders with a strong desire to collaborate with the 
consortium on CST. The challenge the consortium is presently working through 
is to identify among these Key Stakeholders those that are in the strongest 
position to effectively collaborate with the consortium. Therefore, rather than 
focusing on a small Key Stakeholders Group consisting of members determined 
a priori., the consortium is making small investments to explore collaborations 
with a large number of Key Stakeholders with the expectation that a stronger 
and more appropriate Key Stakeholders group will naturally emerge through 
natural selection, especially as defined by successfully realized collaborative 
projects. 

Critical Risk 7 (GA CR 3): A sufficient number of students are not recruited for summer courses.  

WPs Involved: 2 

 Likelihood: Low  
  (0.5) 

 Impact: Med (2) 

 Risk Level: 0.5 x 2 = 
  1 

D5.1 Comment: The first summer school was postponed from M06 to M18 due 
to COVID-19 restrictions and therefore the consortium has not tried to recruit 
students for summer courses. However, based on other activities involving ESRs 
(e.g. Kick-Off Event described in D1.1 and Joint Research Lines described in 
D4.3), the Risk Likelihood has been reduced from 1 in the GA to 0.5 here. 

Mitigation Strategy: Students will be recruited in a systematic manner starting 
with students performing CST research with SolarTwins METU faculty members 
and moving to larger and larger groups of students until the summer course is 
filled. 

Contingency Plan: Turkey has a large PhD student population (~ 100 000). 
Consistent with their leading positions at national level, METU and GÜNAM 
have strong connections with other Turkish universities. By using these 
connections to actively recruit students from other Turkish universities, filling 
the course is reasonable. 
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 Progress Monitoring 

Consistent with the Proposal, GA, and Horizon 2020 project norms, three primary methods are used to 
monitor both project progress and success: 1) Deliverables (Dx.y); 2) Milestones (MSx); and 3) Periodic 
Reports. In addition, the Final Report is used to assess project success but is not used to monitor project 
progress since it is submitted after the completion of the project. The application of these methods is strongly 
coupled to the Work Plan as presented in the Gantt Chart below with important characteristics as follows. 
WPs 1-3 are Twinning WPs that contain the core Twinning Activities. WP4 focuses on maximizing Impacts 
through Communication, Outreach, Dissemination, and Exploitation (CODE) Activities. WP5 is for Project 
Management and WP6 is the Ethics Requirements. The Tasks in the Twinning WPs have strong synergies but 
not strong dependencies. Therefore, while there is a preferred sequence for the Twinning Tasks as defined 
in the GA, there is not a Critical Path defining a strict order and timing of certain Twinning Tasks, and there is 
some flexibility to redefine the timing of these Twinning Tasks in response to COVID-19 restrictions. For 
example, due to COVID-19 restrictions the two Summer Schools (T2.1 and T2.2) and their associated 
Milestones (MS2 and MS4) and Deliverables (D2.1 and D2.2) were all postponed 1-year as illustrated in the 
Gantt chart with little influence on the project’s Expected Impacts. Additionally, if COVID-19 restrictions 
continue, the ability to postpone T3.1 6-months may also be explored.  

To facilitate Project Monitoring, each Task has at least one intermediate Milestone or Deliverable and a 
terminal Deliverable. To support assessment of project success by facilitating and documenting the 
accumulation and archiving of knowledge, each Task contributes to one or more deliverables in one of two 
ways: 1) by being directly responsible for the elaboration of a Deliverable (denoted as Dx.y in the Gantt Chart); 
or 2) by supplying content to a different Task that is responsible for synthesizing content from two or more 
Tasks into a single Deliverable (denoted as +Dx.y in the Gantt Chart). In particular the Capstone Deliverable 
D4.8 synthesizes inputs from most Tasks.  
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Legend: Dx.y = Task is responsible for elaborating Deliverable.

+Dx.y = Task contributes content to a Deliverable elaborated by a different Task

WP Short Name
Task Short Name

WP1. Cross-Cutting Activities

T1.1 Kick-Off Activities @ METU MS1 > D1.1 >

T1.2 External & Open Trainings D1.2 > +D4.8 >

T1.3 EU Research Networks D1.3 > +D4.8 >

WP2. ESRs

T2.1 1
st
 Joint Summer School @ METU (MS2) > (D2.1) > MS2 > D2.1 >

T2.2 2
nd

 Joint Summer School @ METU (MS4) > (D2.2) > MS4 > D2.2 >

T2.3 METU ESR Mentoring by CIEMAT-PSA +D3.1 > +D4.8 >

T2.4 METU ESR Mentoring by DLR +D3.2 > +D4.8 >

WP3. Joint Research

T3.1 Joint Research Activities @ CIEMAT-PSA MS3 > +D3.1 & D3.2 >
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 Quality Control 

Quality control in SolarTwins has two objectives:1) To assure the quality of project outcomes in terms of 
stepping-up the scientific excellence of METU; and 2) To assure the quality of all Deliverables. Within this 
context, quality control mechanisms for Management and Deliverables are as follows. 

Management: METU-GÜNAM and at least one of CIEMAT-PSA and DLR are involved in all Tasks, and all WPs 
and Tasks have both a Leader and a Co-Leader, with CIEMAT-PSA or DLR always filling one role and METU 
always filling the other. Thus both METU and a leading partner are involved in all Tasks, which increases the 
quality and quantity of knowledge and experience transfer from the leading partners to METU. 

Deliverables: 

1. The Promising Institution METU-GÜNAM is the Leader for all Deliverables to 1) create the strong pull 
required for effective knowledge and know-how transfer from CIEMAT-PSA and DLR to METU, and 2) 
to facilitate the subsequent internalisation of this knowledge and know-how at METU-GÜNAM. 

2. A leading researcher from at least one leading partner performs quality control for all Deliverables to 
assure the quality of each Deliverable.  

 


