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Session Ground Rules

● This session is recorded. We’ll share the recording and slides afterwards.
● Questions for the speakers ? Type them in the Attendee Chat on the left side of the 

screen. The chair will address these at the end of the session.
● Technical issues. Check your settings under the icon with the three dots, as well as 

your internet connection. No luck? Try to rejoin by closing your tab and reusing the 
link provided.

Thank you for your attention and enjoy the session!



Crowd Powered Collaborations

SESSION

The session will be chaired by Anna Lundén, National Library of Sweden

● “Transcribing Marconi”: a citizen science project involving a research library. An Italian case 

study Maria Cassella, University of Turin, Italy; Assunta Arte, Library of the Research Area of 

the CNR of Potenza, Italy

● Creating a single contact point for Citizen Science: The demands of researchers and the role 

of research libraries Thomas Kaarsted, University Library of Southern Denmark, Kristian 

Nielsen Hvidtfelt, University of Aarhus; Torben Esbo Agergaard, University of Aarhus; Anne 

Kathrine Overgaard, University of Southern Denmark

● Open Science – the culture, the movement, the changes 

Tiberius Ignat, Scientific Knowledge Services, Germany; 

Dr. Bertil F Dorch, University of southern Denmark, Denmark



@LIBERconference 

#LIBER2020 

Transcribing Marconi 
a citizen science project involving a research library. An Italian case study  

Maria Cassella, Assunta Arte 
 
 



@LIBERconference 

#LIBER2020 

Citizen Science in Europe and in Universities 

2015: ECSA, Ten principles on citizen science 

2016: LERU, Citizen science at universities: trends, guidelines and 

recommendations 

2018: Open Science Policy Platform, Citizens Science Working Group, 

Recommendations of the OSPP on Citizen Science 

2019: LIBER Open Science Roadmap 

 



@LIBERconference 

#LIBER2020 

CS European projects 

Socientize 

DITOS -Doing it together with science 

EU-Citizen.Science 
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@LIBERconference 

#LIBER2020 

Key drivers in developing CS projects in libraries 
 

-                An active role in scholarly communication and open science; 

-        Strategical innovative vision; 

-         Belonging to a university involved in citizen science projects 

 

 

 

  

 



@LIBERconference 

#LIBER2020 

Third mission in Italy 

4 main areas of action 

Public engagement 

Lifelong learning 

Cultural heritage activities (exhibitions, virtual tours, Wikimedia 

projects, LOD projects) 

Open Science/ Citizen Science 

The Italian National Research Assessment Agency (ANVUR) has introduced a 

few PI on academic libraries in the next National Research Assessment  

(2015-2019) and in the SUA TM/IS for the departmental assessment  

 

 

 

 

 



@LIBERconference 

#LIBER2020 

Italian Research Council Libraries 

1 Central Library in Rome 

ISSN Italian centre 

EDC (CDE) Centre 

Member of Open Grey, The System for Information of Grey Literature in Europe 

14 Area Libraries (all over Italy) 

80 documentation centres  



@LIBERconference 

#LIBER2020 

CNR of Area of Potenza Library 

1. Offers access to 122.000 ebooks and 5.000 journals 

2. It is an European Documentation Centre 

3. It is a hub for researchers in life science and humanities 

4. Develops projects in scholarly communication and open science 

 



@LIBERconference 

#LIBER2020 

Transcribing Marconi 

A project led by the CNR of Potenza (Istituto di Struttura della Materia 

(CNR-ISM) and  Istituto di Scienze per il Patrimonio Culturale (CNR-

ISPC) in collaboration with the Library of the CNR of Potenza. 

External Partners:  Guglielmo Marconi Foundation, Accademia dei 

Lincei 

Aim: 

To transcribe the Marconi’s letters, documents and manuscripts in 

order to study him as scientist and as human being 



@LIBERconference 

#LIBER2020 

The project 6 steps  

1. Selection of the documentation (both in Italian and in English) 

2.  Implementation of the web platform on Zooniverse for the 

crowdfunded transcribing activity 

3.  Presentation and communication to the general public 

4. Training activity 

5.  Transcribing activity 

6.  Evaluation of the results (quantitative and qualitative) 



@LIBERconference 

#LIBER2020 
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#LIBER2020 

 



@LIBERconference 

#LIBER2020 

Citizen science is not only science 

Transcribing Marconi is a CS project in SSH; 

Only 11% of CS projects are devoted to SSH; 

CNR is a multidisciplinary environment: SSH researchers offer long 

experience in co-working practice and data gathering; STM 

researchers have experiences and partnerships in CS projects 

Loreta Taugienè et al., Citizen science in the social science and the humanities: the power of 

interdisciplinarity, Palgrave Communications, 2020 



@LIBERconference 

#LIBER2020 

The role of the library 

Partnership. 

To hold the relationships with cultural institutions involved  (CNR, 

Fondazione G. Marconi, B. Accademia dei Lincei) and schools 

Selection. To identify, gather and select the documents 

Engagement. To engage the schools involved in the transcribing 

activity 

Training. To train the selected classrooms to transcribe at best 

documents 

Assessment. To take part in the final assessment 

  

 



@LIBERconference 

#LIBER2020 

Final points 
• CS involvement is still in its 

infancy in academic 
Libraries in Italy 

 
Lessons learned 
• Strong synergies with 

researchers 
• Good partnerships with 

schools, public libraries, 
scientific museums and 
archives 

• Strong staff motivation 
• Strong attitude in working in 

innovative projects 
• Soft skills 

 



@LIBERconference 

#LIBER2020 

Thank you 

 

Maria Cassella 
University of Turin,  Norberto Bobbio Library 

maria.cassella@unito.it  

Assunta Arte 

CNR of Potenza Library 

assunta.arte@cnr.it  
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Ændr 2. linje i overskriften  

til AU Passata bold 

AARHUS 
UNIVERSITY 24 JUNE 2020 TORBEN ESBO AGERGAARD 

LIBER 2020 KRISTIAN HVIDTFELT NIELSEN 

CREATING A SINGLE 
CONTACT POINT FOR 
CITIZEN SCIENCE 

The demands of researchers and 

the role of research libraries 
 



 
 

KRISTIAN HVIDTFELT NIELSEN 
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LIBER 2020 

 
 

Overskrift én linje 

Light eller AU Passata Bold THE DEFF PROJECT 

​Project aims 

•Mapping the Danish Citizen Science landscape 

•Projects, publications and actors 

•Identifying opportunities, challenges and needs 

for the emerging Citizen Science field 

•Identifying how research libraries can support 

and develop Citizen Science 

 

Denmark’s Electronic Research Library  

(now discontinued) 
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Citizen Science research publications 



T 

Respondents 
• Research librarians and library managers 

• Researchers or others active or interested in the CS field 

• Project organizers, members of the CS network, 

participants in the Citizen Science symposium, 

students enrolled in Citizen Science course 



T 

Respondents 
• Mailing lists, publicly available e-mail addresses and 

social media 

• Respondents initiating the survey: 187 

• Enrolled via e-mail: 114 of 205 invited (55.6%) 
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Research libraries have the necessary
financial ressources for contributing

Research libraries have the necessary
competencies for contributing

Research libraries are already giving
high priority to contributing to CS…

CS projects would benefit from the
contribution of research libraries

Research libraries should give high
priority to contributing to CS projects

Q: Please rate the following statements based on how 

much you agree/disagree? (n = 113) 

Strongly agree Agree Neither/or Disagree Strongly disagree Don't know / no opinion
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Task Librarians (n=51) 

Parameter Avg. #1 

Communicate CS to researchers and students 2.0 17 

Data management related to CS projects 3.3 14 

Communicate CS to the public 3.5 10 

Teaching CS to students 3.8 3 

Strengthen CS collaborations across disciplinary fields 4.0 4 

Organize/manage CS projects 4.5 3 

Task Non-librians (n=60) 

Parameter Avg. #1 

Communicate CS to researchers and students 2.7 15 

Strengthen CS collaborations across disciplinary fields 3.0 11 

Data management related to CS projects 3.5 12 

Communicate CS to the public 3.5 11 

Teaching CS to students 4.1 4 

Organize/manage CS projects 4.3 7 

Additional tasks 
• Developing and clarifying “citizen science” as a term and method 

• Counselling on GDPR 

• Development of systems and technical solutions (e.g. software) across 

institutions 

• Data cleaning in citizen science projects 

• “All tasks are important at different stages” 
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Overskrift én linje 

Light eller AU Passata Bold SUMMARY – MAIN POINTS 

​Citizen Science in Denmark is an emerging field 

•Mostly biodiversity projects, but also many others 

•Research institutions and NGOs play major roles 

​Research libraries can support and develop Citizen 

Science in many ways 

•Communication, data management, project 

planning, organization, and management, etc.  

​We need a “single point of contact” 



CITIZEN SCIENCE 
 
Creating a single point of contact and the 
possible role of research libraries  
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This brief presentation addresses the 
work at SDU on how we organize 
Citizen Science. We include a few 
cases, and building on Hvidtfelt et. al. 
(forthcoming) as well as Ignat & Ayris 
(2020) we discuss a future model and 
opportunities for research libraries. 
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Anne Kathrine Overgaard 

 

 Head of External Projects, the Faculty of Health  

     Science, SDU  

 Co-creator of the SDU Citizen Science Network 

 Project Manager of several Citizen Science projects 

  Member of the LIBER Citizen Science Working Group 

 

     Thomas Kaarsted 

 

 Deputy Library Director, SDU  

 Co-creator of the SDU Citizen Science Network  

 Project Manager of several CS-projects 

 Project Manager of The Danish Research Libraries CS-project  

  Vice-Chair of the LIBER Citizen Science Working Group 

 

 

 

https://www.google.dk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwjfvrnd4vjcAhWOYVAKHQarAkkQjRx6BAgBEAQ&url=https://www.deff.dk/fileadmin/user_upload/DEFF/dokumenter/licenser/DEFF_fuldmagt_feb2017_final.pdf&psig=AOvVaw3TiMp0NSM8Qr_z8_yoHBDV&ust=1534756250928667


 
 
 
 
 

​Citizen Science at SDU 

16 



SDU committed in 
2019 on the UN 
SDG’s 

 

​We want to help the world 
community create value by working 
together towards the UN Global 
Goals for Sustainable Development 

​We will develop skills and 
capabilities that encourage unique, 
innovative solutions for the benefit 
of a sustainable world 

​And we will contribute to moulding a 
sustainable future by breaking down 
boundaries and removing limitations 
 

 



 

 
 Thomas Kaarsted, Deputy Library Director 
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In Denm 

 

 

 

In Denmark, Citizen Science is often used for 

data collection and mapping of nature areas, but 

at SDU we see Citizen Science as more than 

that.  

 

Citizen Science is about generating interaction 

and dialogue between citizens and researchers, 

thereby reducing the distance between them in 

order to encourage a debate based on 

knowledge and facts.  

 

The Power of Many. The Citizen Science 

Network is a partnership between the faculties 

at SDU, Odense University Hospital, University 

Library of Southern Denmark and SDU RIO.  



A NETWORK OF PARTNERS 
 

 

 

Facilitation  Output 

Library Faculty 

Media 

NGO’s 

Policy 

Researchers  

Public Engagement 



 
 
 

20. august 2018 

BIBLIOTEKET 

 

 

 

 

      

 
 

What do we do …  exactly?  
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Campus Odense Active Living  

 

Aim: To include the city of 
Odense in an outdoor living 
lab on 80 HA land around the 
university. 

Media partner: Fyens 
Stiftstidende 

Collaborative proces. 

More than 1.000 input from 
citizens, employees,  students 
and civil society. 

 



 

 
 

Narative Medicine 
Seeing the person behind the diagnosis 

Literature as tool for dialoggue 

Hospital personel and citizens 

Workshops 

Online blog for data collections 

Public hearing on results 

Media partner: TV2/Fyn 

23 

 

 

 



 
Bring Your Own Device 
 
 
 

 

A Citizen Science partnership within EOL and 
the recycling of electronic waste 

 

A university, a media outlet, 4 municipalities, 
11 private sector partners, repair cafés 

 

Unique research data: incl. 17 containers full 
of e-waste  

 

Dissminisation of scientific information to the 
public 

 

A reach of +150.000 across platforms 

 

The Power of Many: Know your partners! 

 

Media partner: TV2/Fyn 

 

 
 

 



 
 
Single Point of Contact 
The future of Citizen Science at SDU? 
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Research center 

Research programme + 
support 

Knowledge center 

Research 
support unit 

Network 
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Points of observation before moving on… 
Building partly on: Hvidtfelt et al. (forthcoming) 

 
BESPOC: Single Point of Contact (Ignat & Ayris 2020) 

Advocacy is really important – internally og externally 

Go-Netween: Libraries can tie universities and society closer together 

Not One Size Fits All – Each libbary needs to know it’s own university and find 

it’s own solotion 

Should I Stay Or Should I Go – libraries need to make a commitment to 

Citizen Science in order to succeed 

Recuce complexity (for staff): Be clear and to the point on services and roles 

Get out of the silo – our mother institutions and the outside world don’t care 

how we organizie a library 

Existing competences can be ”translated” or merged into Citizen Science 

’Scientific literacy’ – getting buy in from citizens (including public schools and 

high schools) and enhancing the learning expeirience in order to create 

knowledge could be a core competence for libraries. 

Cross-disciplinary reserach – libraries is a neutral partner in order to get 

researchers to work together in new settings. 
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KNOWLEDGE CENTER FOR CITIZEN SCIENCE 
A Gateway between society and university?  

 

 
 

 

 

• Faculty 

• Science 
communication 

• Citizens 

• Civil Society 

• Public Schools 

• High Schools 

• Library 

• Facultry 

• RIO 

• Reserach support 
units 

• Media 

• NGO’s 

• Governance 

• Decision makers 

Science- 
public 

Bridge 

Infra-
structure 

Advocacy 
Training 

and skills 

 

  RESEARCHERS 
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Tiberius Ignat 
Managing Director 
 
Scientific Knowledge Services 
linkedin.com/in/tiberiusignat 

Bertil F. Dorch 
Library Director 
Univ. Library of Southern Denmark 

 
Assoc. Professor, Dept. 
Physics, Chemistry and Pharmacy 
University of Southern Denmark 

www.sdu.dk 
@astronerd 



Science 
 
Search for Truth 
Explore Bizarre 
Tell the Inconvenient Findings 



Scientific Discoveries  
 
Agreement on what we TRUST  
 
 



Scientific Discoveries  
 
Agreement on what we TRUST  
 
It requires TRANSPARECY 



Truth 
 
OPEN DISCLOSURE 



Truth   OPEN DISCLOSURE 

Example: The 21 Words Solution: 
 
‘We report how we determined our sample size, all data 
exclusions (if any), all manipulations, and all measures in the 
study’ 



Science 
 
AGREED TRUTH 
TRANSPARENCY, DISCLOSURE 
Right to VISIT the BIZZARE 
Right to BE INCONVENIENT 
TRUST 



Open Science 
- The Culture - 



The SECRECY of Science  

Open Science 
- The Culture - 



The SECRECY of Science  

Secrecy is a tradition of Science 



The SECRECY of Science          

Secrecy is a tradition of Science      

Open Science to deal with Hermeticism 





SCIENCE 

Open Science 
- The Culture - 



SCIENCE 

The SECRECY of Science 

Open Science 
- The Culture - 



The AUTONOMY of science  

Open Science 
- The Culture - 



The AUTONOMY of science  

Science as a commissioned activity 



The AUTONOMY of science  

Science as a commissioned activity 

Science:  
 Search for Truth  
 Explore Bizarre 
 Tell the Inconvenient Findings 



The AUTONOMY of science  

Science as a commissioned activity 

Science:  
 Search for Truth,  
 Explore Bizarre,  
 Tell the Inconvenient Findings 

⚯ 



AN AUTONOMOUS SPACE FOR SCIENCE 

2020, Le Monde:  
Sylvain Laurens: “Il est dommage 
qu’un certain rationalisme ne 
s’interroge plus sur ce qu’est la 
science.” 

https://www.lemonde.fr/sciences/article/2020/01/25/sylvain-laurens-il-est-dommage-qu-un-certain-rationalisme-ne-s-interroge-plus-sur-ce-qu-est-la-science_6027229_1650684.html


SCIENCE 

The SECRECY of Science 

The AUTONOMY of Science 

Open Science 
- The Culture - 



The COLLABORATION 

Open Science 
- The Culture - 



When Science is Open… 



When Science is Open… 



When Science is Open… 



When Science is Open… 



When Science is Open… 

Cambridge Crystallographic Data Centre 



When Science is Open… 

EC COVID-19 DATA PORTAL 



SCIENCE 

The SECRECY of Science 

The AUTONOMY of Science 

Open Science 
- The Culture - 

The COLLABORATION in Science 



The COMPETITION and The R. METRICS 

Open Science 
- The Culture - 



Are Research Metrics the root of transformation to Open 
Science? 



The Guardian, 2018 



What Do Researchers Think ? 



What Do Researchers Think ? 



What Researchers Think? 

Their culture is best when: 
• it is collaborative, inclusive, 

supportive and creative,  
• researchers are given time to 

focus on their research 
priorities 

• leadership is transparent and 
open 

• individuals have a sense of 
safety and security 

Deep concerns about: 
• how sustainable the culture is in the 

long term. 
• conditions being worsened by a 

complex network of incentives 
• Gov., funders and institutions focus 

on quantity of outputs, and narrow 
concepts of ‘impact’ 

• intense pressure to publish 
• too little value placed on how results 

are achieved and the human costs. 
• competition as a necessary, but it 

often becomes aggressive & harmful. 
• job security – especially in academia.  



The result: 

well-oiled research machines 

fragmented research communities  



Effective publication strategies in 

clinical research, PLOS 2020 

doi.org/10.1371/journal.pone.0228438 



Without rewards for collaboration in research,  
Open Science is less vibrant, disadvantaged and a reversible movement.  



SCIENCE 

The SECRECY of Science 

The AUTONOMY of Science 

Open Science 
- The Culture - 

The COLLABORATION in Science 

The COMPETITION and The R. METRICS 



Open Science 
- The Culture - 



Open Science 
- The Culture - 

The Popular Culture 



Open Science 
- The Culture - 

The Popular Culture 



Trust, 

the currency of research 
economy 



KEEP MISSINFORMATION AT BAY ! 

TRUST, the currency of research economy 
TRUST, the currency of modern societies 



Open Science 
- The Movement - 



Prof. Steve Mann (“Open Science”) 



Surveillance, Sousveillance, Data Veillance 



Trouble at the Lab! 

2013, The Economist.  
‘How science goes wrong’ 

2013, The Economist.  
‘Trouble at the lab’ 

https://www.economist.com/leaders/2013/10/21/how-science-goes-wrong
https://www.economist.com/briefing/2013/10/18/trouble-at-the-lab


Trouble at the Lab! 
2013, The Economist.  
‘How science goes wrong’ 

2013, The Economist.  
‘Trouble at the lab’ 

In 2000-10 roughly 80,000 patients took part in clinical trials 
based on research that was later retracted because of mistakes or 
improprieties 

https://www.economist.com/leaders/2013/10/21/how-science-goes-wrong
https://www.economist.com/briefing/2013/10/18/trouble-at-the-lab


Open Science 
- Growing Movement - 



Nature 533, 452–454 (26 May 2016) doi:10.1038/533452a 

1,500 scientists 
lift the lid on 
reproducibility 



Reproducibility Crisis 

• Selective reporting 
• Pressure to publish 
• Poor analysis 
• Methods, codes unavailable 
• Row Data not available 
• Insufficient Peer Review 
• …. 

 
 
 



DATA IS NOT AVAILABLE 



The work has not been reproducible … 

Nobel Prize-winner Frances Arnold retracts 
papers (2020) 

 

“It is painful to admit, but important to do so” 

“I was a bit busy […] I did not do my job well” 



The work has not been reproducible … 



The work has not been reproducible … 





Trust, 
the currency of research economy 



The Making of European Open Science 

  The slowness of 
the publication 

process 

The increasing 
criticism of the 
existing peer 

review system 

The challenge of 
reproducing research 
results due to the lack 

of available data 



The Making of European Open Science 

• 2014: Public consultation on “Science 2.0: Science in Transition” 

• 2015: The Competitiveness Council (an EU Council) welcomed the development of an Open Science Agenda 

• 2016: Launch of Open Science Policy Platform (OSPP) by Commissioner Moedas and chaired by Dr. Eva Mendez 
(UC3M, YERUN) 

• 2018: OSPP releases “Integrated Advice of the Open Science Policy Platform”  to inform the Competitiveness Council 

• 2018–2020: 2nd the final mandate of the OSPP 
• Outreach and implementation of Open Science policies & practices 

Credit: Kristiina Hormia-Poutanen, National Library of Finland, Adviser of LIBER, Member of OSPP, DCHE, and DORA Advisory Board 



OSPP Final Report 



“Integrated Advice of the  EU’s Open Science Policy Platform” 



What IS NOT Open Science ? 



Open Science IS NOT  
A SUGERCOAT FOR OA 
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Open Sciencee IS NOT  
A SNAKEOIL FOR RESEARCH 

http://www.linkedin.com/in/tiberiusignat


Open Science 2020 
 
 
 
 
 



Open Science 2020 
 

Too much activism 
 
 
 
 



Open Science 2020 
 

Too much activism 
Too less change management 

 
 
 



Open Science 2020 
 

Too much activism 
Too less change management 

 
Bring the right people in the bus 

The right people on the right seats  



Open Science 2020 



Secrecy is part of it 

Open Science 2020 



Secrecy is part of it 

Open Science 2020 

Driven by “dislikes” instead of “likes” 



Secrecy is part of it 

Open Science 2020 

Driven by “dislikes” instead of “likes” 

Demands changes to “others”, not to “us” 



Secrecy is part of it 

Open Science 2020 

Driven by “dislikes” instead of “likes” 

Open Science costs are underestimated 

Demands changes to “others”, not to “us” 



Open Science 2020 
Three misaligned agendas: 

• Researchers 
• Funders 
• Research Admin./Support 



Open Science 
- The Changes - 



Change Management 

The Culture 

The Movement 

The Changes 

 

… requires Change Management 



What type of changes? 



In pestilentia veritas 
In pandemic times we saw  

the future of publishing: OPEN 
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Montreal Neurological Institute and Hospital 
leading through Open Research 

http://www.linkedin.com/in/tiberiusignat


Royal Society of Chemistry Signs DORA 



09 APRIL 2020:   

 

Nature  
- a route to open access from 2021 



 
UCL Press downloads 

since June 2015   

3.2 million 

243 countries 
UCL: Alternative Publishing Platform  



Sorbonne Declaration on R. Data Rights 
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http://www.linkedin.com/in/tiberiusignat


China Science and Technology Cloud 

english.cnic.cas.cn 

The 2.0 version leap: 
• Online software programs: 

� from 20 to 400 
• Cloud storage: 

� from 22 PB to 150 PB, 
• Computing power speed: 

� from 21PF to 315 PF 



The Mission-Driven Horizon Europe 



The Mission-Driven Horizon Europe 



CCDC - CoreTrustSeal certification 



Open Science 
The Culture. The Movement. The Changes 

CONCLUSIONS? 



Open Science 
The Culture. The Movement. The Changes 

It is a holistic approach 
Sustainability means Responsability 
It‘s a Cultural Change > Change Management 
Science for the Society and Economy 
Open Science > Science Autonomy 
It has significant costs 



Open Science starts with an open mind 



Credits 

Picture Slide 20: Le Monde 
Picture Slide 31: Taken by Anna Hunka on Unsplash 
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Managing Director 
 
Scientific Knowledge Services 
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Bertil F. Dorch 
Library Director 
Univ. Library of Southern Denmark 

 
Assoc. Professor, Dept. 
Physics, Chemistry and Pharmacy 
University of Southern Denmark 

www.sdu.dk 
@astronerd 



Open Science 
The Culture. The Movement. The Changes 



Q&A



Thank You for Participating!

Recordings will be made available in the near 
future!
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