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Hi, I’m Kari.     

Let’s talk Values!



Overview: Value Statement Development
Think-Pair-Share: Write Down Your Core Values

Importance of Values in an Open Source Project

How The Carpentries Developed Our Nine Core Value Statements

The Nine Core Values of The Carpentries

Lessons Learned



THINK about the core 
values that inform your 
decision making. Write 
them down, and PAIR up 
with a neighbor. SHARE 
your values. What do 
you notice?



The Importance of Values in an Open Source 
Project

Vision Strategy

Values

Governance Funding Contributors

Project Goals Supporters

Mission



How The Carpentries Developed Our 
Nine Core Values  





Question 1

Envision people you think 
of as representative of 
The Carpentries 
community. 

What words would you use 
to describe these people? 



Question 2

The workshops we run, calls 
we hold, interactions we 
have on various platforms, 
and guidelines we use to 
uphold these interactions 
are but a few things that 
make us who we are as a 
community. With this in 
mind, in 2-3 sentences, how 
would you describe The 
Carpentries community 
culture?

Areas of Strength
● a ‘people-first’ approach to all things 

community in The Carpentries,
● a deep-seated interest for knowledge 

acquisition and exchange,
● timely support for learners and instructors 

in and beyond Carpentries workshops, and
● the cultural diversity

Areas of Improvement
● Welcoming, and seeking to improve. 

Inspiring and willing to share. Sometimes 
too excitable about new things when time 
should be spent fixing long-running 
problems.

● Enthusiastic and helpful, keen to assist. It’s 
still intimidating though!

● The community is supportive, inclusive and 
welcoming but can occasionally seem a 
little rigid.



Question 3

Having heard about your 
perceptions of our 
community in response to 
questions 1 and 2, we asked 
you to share specific actions 
you’d like to see our 
community take up or 
continue with in everyday 
Carpentries interactions 
going forward.

Start Doing

● Acknowledging our community 
members/leaders more often.

● Providing clear pathways for off-boarding 
community members/leaders from major 
responsibilities.

● Showing a continued commitment to creating 
and supporting structures that support the 
community and communications.

Continue Doing

● Requests for Comments (RFCs)! We should 
definitely continue to get community feedback 
on major initiatives and offerings before 
they’re launched.

● Communicating on multiple channels. We have 
to continue sending out our messages on 
multiple platforms, especially until we have 
regional coordinators in all of our major 
regions.

● The Carpentries is good at welcoming new 
people! Show how we can support them 
through growth in the Carpentries community.



Emerging Themes

During the iteration process we realised the following key themes:

1. what we do, The first three value statements reflect this.
At the Carpentries, we...

2. our demeanour, The next two value statements explain our 
approach to all that we do in The Carpentries.
We are...

3. what we uphold. The final set of four value statements elaborate 
on what we boldly stand and advocate for.
We champion…
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The Nine Core Values of The 
Carpentries



At The Carpentries we...



At The Carpentries...



At The Carpentries...



Lessons Learned



● Continuously look for ways to make it less intimidating for beginners or 
people who aren't in coding-focused fields (like librarianship) to join the 
community.

● Focus on being responsive to needs identified by the community, 
particularly long-running problems that are frustrating or blockers to 
involvement.

● Always consider whether our decisions reflect any inflexibility and strive to 
be more flexible in order to be more inclusive.

● A continuing commitment to creating and supporting structures that 
support the community and communications is important. 

● We’re good at welcoming new people! How can we support them through 
growth in the Carpentries community? 

● Find ways to continually acknowledge the work of our community 
members and clarify pathways for them to be involved.

Lessons Learned





Resources: The Carpentries Values & CoC
https://bit.ly/2wJSBz0

www.2020.carpentrycon.org  

Shameless Plug: Attend CarpentryCon 2020!

https://bit.ly/2wJSBz0
http://www.2020.carpentrycon.org


Ask Me.


