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Create a funding opportunity for early career researchers, learn about new digital humanities 
research methods, rediscover the digitised collection and open it up in novel ways all in one 
go ? That is what the KB, National Library of the Netherlands does with its researcher-in-
residence programme.  

Artikel/Article/Articolo (max. 6000 Zeichen/Caractères/Caratteri, inkl. Leerzeichen/Espaces/Spazi) 
The KB, National Library of the Netherlands, started its mass digitisation projects in 1999, having 
digitised selected items from its collection since 1995. With currently more than 16 million pages of 
newspapers, books, journals and radio bulletins available online at the search portal Delpher1, the 
digital collection of the KB, grew to a size where researchers could not close read2 all documents 
anymore.  

Digital methods 

More and more research was being done using digital tools and methods, such as ngram viewers3 
and linked search interfaces4. However, this work was mostly organised outside of the KB by 
researchers. Projects where the KB was involved in as a partner, such as IMPACT5 and CATCH6, were 
dwindling down due to cuts in governmental and European funding.  

New ways of collaboration 

We felt that we were losing the oversight of how researchers worked with our digitised collection 
and wanted to find a way to firstly strengthen our relationship with the research community and 
second, to learn about the new methods in humanities research and how these worked in relation to 
our own collection. To do this, we set up our Researcher-in-residence programme in 2014.  

Setup of the programme 

In this programme, we invite early career researchers to propose a project, following a call for 
proposals7, that requires computational techniques to answer a research question using our digital 
collection. The projects can be six months maximum and the researchers are seconded to the KB for 
50 percent of their time. During the projects, they are supported by the KB Digital Humanities team, 
consisting of a curator Digital Collections, two Digital Scholarship Advisors and two research software 
engineers, of which one supports the researcher for one day a week. We can house two researchers 

                                                           
1 «Delpher» [online], <http://www.delpher.nl/> (accessed 31.10.2017) 
2 See https://en.wikipedia.org/wiki/Close_reading (accessed 31.10.2017) 
3 «KB Lab - Newspaper Ngram viewer» [online],  <http://lab.kb.nl/tool/newspaper-ngram-viewer> (accessed 
31.10.2017) 
4 «KB Lab - Polimedia» [online], <http://lab.kb.nl/tool/polimedia> (accessed 31.10.2017) 
5 «IMPACT project» [online], <http://www.impact-project.eu/> (accessed 31.10.2017) 
6 «Continues access to cultural heritage (CATCH)» [online],< https://www.nwo.nl/en/research-and-
results/programmes/Continuous+Access+To+Cultural+Heritage+%28CATCH%29> (accessed 31.10.2017) 
7 «KB Researcher-in-residence Call for proposals 2018» [online], 
<https://www.kb.nl/sites/default/files/docs/call_kb_researcher.pdf> (accessed 31.10.2017) 
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a year, ideally without much overlap, and ask them to spend at least one day a week in the KB at the 
Research department. 

Requirements  

The projects and researchers need to fulfil several requirements in order to be accepted into the 
review process. First, the researcher needs to be at the beginning of their career. We define this by 
being in the final phase of a PhD project, or having received their PhD in the last five years. Also, due 
to practical reasons, the researcher needs to be employed by a European research institute as a 
teacher or researcher, be available for six consecutive months and have the possibility of travelling to 
the KB one day a week. 
 
Application process 
The projects are proposed using a form8, unifying the proposals as much as possible. All entries are 
judged on: 

• Originality and quality 
• Link with techniques and methods currently applied at the KB Research Department 
• Feasibility (technically, legally and practically) 
• How the KB data will be showcased and used 
• Whether the end results are of use for a wider community 

We recommend applicants to contact us before submitting to discuss their proposal, in order the line 
up the project with the goals and criteria of the programme and the KB.  

Review process 

The projects are evaluated by a review committee of 10-14 reviewers, consisting of experts in various 
fields, such as history, computer science and literary studies, with one expert as the chair. The KB 
also contributes to this committee with two votes, one from the Research department, where the 
work is being carried out, and one from the Collections department, where the collections are 
housed on which the work is being built. Two projects are selected during this meeting, the 
availability of the researchers taking into account, and two back up projects in case one researcher 
becomes unavailable.  

Example projects and outcomes 

The project we ran have ranged from researching possibilities of working with topic modelling 
software, extracting more than 1.5 million images from the digitised newspapers9, to automatically 
recognising genre in newspaper articles10. All projects are eventually shared through the KB Lab11 
with live demos where possible. In one of our latest projects we worked together with Melvin 
Wevers12, a PhD student from Utrecht University. He is interested in the depiction of objects in 
newspaper advertisements and wanted to know how he could automatically recognise items such as 
cigarettes, cars and toothpaste. Together with Juliette Lonij13 they made SIAMESE14 - a tool to 

                                                           
8 «KB Lab – Template Researcher-in-residence Call 2018» [online], 
https://www.kb.nl/sites/default/files/docs/template_rir_call_2018.pdf (accessed 31.10.2017) 
9«KB Lab – KBK-1M» [online],  http://lab.kb.nl/dataset/kbk-1m (accessed 31.10.2017)  
10 «KB Lab – Genre Classifier» [online], http://lab.kb.nl/tool/genre-classifier (accessed 31.10.2017) 
11«KB Lab» [online],  http://lab.kb.nl/ (accessed 31.10.2017) 
12 «KB Lab – Melvin Wevers» [online], http://lab.kb.nl/person/melvin-wevers (accessed 31.10.2017) 
13 «KB Lab – Juliette Lonij» [online], http://lab.kb.nl/person/juliette-lonij (accessed 31.10.2017) 
14 «KB Lab - SIAMESE» [online], http://lab.kb.nl/tool/siamese (accessed 31.10.2017) 
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browse almost 500.000 newspaper advertisements15 using image recognition software. The tool is 
freely available through our Lab and on Github16, and the dataset is available for research purposes 
upon request.  

Lessons learned: Setup 

We have run the programme for almost four years now, with nine researchers so far and have also 
made some necessary changes to the setup. To start, we initially ran three projects in a pilot phase in 
2014-2015, where we worked with researchers we invited to the KB. However, we felt that using a 
call for proposals would reach a wider group of researchers, be a more transparent process and it 
also gave us the opportunity to connect with the experts we invite into the review committee. During 
these pilots, we also learned that three projects in one year was too much. They had some overlap in 
time, which was interesting for the researchers to network and discuss ideas, but proved to be too 
impractical for the KB team. This lead to the decision to invite just two researchers per year and keep 
the overlap to a minimum. 

Lessons learned: Review process 

The review process has also been adjusted during the years and the form underwent several 
changes, ending up as a Word document with several sections where each section has a maximum 
amount of words to be used and includes a short CV of the proposer, their top three publications and 
a bibliography. The reviewers are asked to fill out the comments in a dedicated form which rates the 
criteria listed above on a 1 to 5 scale. Consequently, we ask them to make a ranged list of the 
projects to discuss during a review meeting at the KB. This facilitates the discussion and gives a quick 
overview of which projects are most promising and where more discussion is needed.      

Figures 

• Years: 2014 – 2018 
• Cost per year: approx. 50.000 euro (including support and overhead) 
• Submitted proposals: 24 
• Accepted proposals: 6 (plus 3 pilot projects) 
• Researchers: 11 
• Published datasets: 2 
• Published tools: 6 (plus 2 in final phase) 

Future  

The programme was originally set up to run for four years. This means that the programme is to be 
evaluated in 2018 and a decision will be made to continue it or not. Next to this, we will also run two 
projects, both of which have been selected in the review meeting in September 2017. We feel that 
the programme has brought us what we hoped it would and would encourage other libraries with 
similar wishes and collections to undertake such an endeavour, as it not only strengthens your 
relationship with the research community, it also brings you valuable knowledge about tools, 
methods and your own collection.  

 
Kontakt/Contact/Contatto: lotte.wilms@kb.nl  
Twitter: @lottewilms  
Linkedin: https://www.linkedin.com/in/lotte-wilms-47618ab/  
                                                           
15 «KB Lab - SIAMESET» [online], http://lab.kb.nl/dataset/siameset (accessed 31.10.2017) 
16 «Github - JLonij» [online], https://github.com/jlonij/siamese (accessed 31.10.2017) 
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Link: http://lab.kb.nl/  

Abstract/Résumé (500 Zeichen/Caractères/Caratteri, inkl. Leerzeichen/Espaces/Spazi) 
To better engage with the research community using the digitised content of the library and 
to learn more about how the collection works in digital humanities (DH) research, the KB, 
National Library of the Netherlands, has set up a researcher-in-residence programme where 
early career researchers work in the library, with the DH team, on a project for 6 months. 
This article introduces the programme, gives examples of research that has been undertaken 
in this context and provides lessons learned after having run for four years. 

Übersetzung Abstract/Traduction du résumé 
Par la rédaction… 

Portrait auteur 
Cliquez ici pour taper du texte. 

  

http://www.arbido.ch/fr
http://lab.kb.nl/


 
www.arbido.ch 

Gemeinsames Publikationsorgan der Berufsverbände Bibliothek Information Schweiz (BIS) und  
Verein Schweizerischer Archivarinnen und Archivare (VSA) 
Organe de publication commun des associations professionnelles Bibliothèque Information Suisse (BIS) et  
Association des archivistes suisses (AAS) 

arbido 2017-4 Zusammenarbeit Marguérite Bos ; mibos@bluewin.ch 
The Researcher-in-residence programme at the KB, National Library of the Netherlands 5 Lotte Wilms 

Hinweise/Consignes pour les auteurs 

Bilder/Images (facultatif) 
Min. 800 x 600 px 
Als E-Mail-Anhang/Envoyer par courriel 
Lotte Wilms, Digital Scholarship Advisor at the KB, National Library of the Netherlands 

Beispiele für bibliographische Angaben/Exemples de références bibliographiques 
(facultatif) 
Name Prénom, Titel monographie, 2e ed., Ort/Lieu : Éditeur, 2000. 
Name Prénom, Name Prénom und/et Name Prénom, «Titel article», Titel Zeitschrift 
périodique, Heft/no 3, 2000, S./p. 1-10. 
Name Prénom, «Titel chapitre», In : Name Prénom et al. (ed.), Titel monographie, Ort/Lieu : 
Éditeur, 2000, S./p. 1-10. 
Name Prénom, «Titel page Web» [en ligne], 2000, 
<http://www.siteweb.ch/ostie/d/url/quon/neva/detoutefacon/jamaisretaper/alamain> (Zugriff 
am/consulté le 20.01.2001). 
 
 
 
 
 

Droits de publication 
Tout le contenu d’arbido est sous licence Creative Commons CC BY-NC-SA 4.0. 
Les contenus d’arbido peuvent être librement partagés à des fins strictement non 
commerciales, à la condition de les attribuer à arbido en tant que publication initiale 
et en citant le nom de l’auteur/des auteurs. Les contenus partagés doivent être 
diffusés avec la même licence, c’est-à-dire CC BY-NC-SA 4.0. 
Les auteurs publiant dans arbido doivent s’assurer qu’ils sont titulaires des droits sur 
leurs contributions. En transmettant votre contribution, vous déclarez que vous en 
êtes l’auteur et que vous consentez aux droits de publications. 
 
Veröffentlichungsrechte 
arbido erscheint unter einer Creative-Commons-Lizenz: Alle Inhalte unterliegen der 
Lizenz CC BY-NC-SA 4.0. Jede und jeder hat das Recht, Inhalte aus arbido zu 
teilen, vorausgesetzt sie oder er nennt arbido als Erstpublikation sowie den Namen 
der Autorin/des Autors/der Autoren, strebt damit keine kommerzielle Nutzung – auch 
nicht zum Selbstkostenpreis – an, und veröffentlicht die geteilten Inhalte unter der 
identischen Lizenz CC BY-NC-SA 4.0.  
Als Autorin oder Autor, die/der in arbido publiziert, müssen Sie sicherstellen, dass sie 
die Rechte an den von ihnen eingereichten Beiträgen besitzen. Mit der Einreichung 
Ihres Artikels erklären Sie, dass Sie Urheber desselben sind und dass Sie mit den 
Lizenzbedingungen einverstanden sind. 
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