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The strategic goal of the National Contact Point Open Access 0A2020-DE is to create prerequisites for the large-scale open access
transformation in accordance with the Alliance of Science Organisations in Germany. While the also Alliance-funded partner
project DEAL, following the same approach, is negotiating the transformation of existing subscription journals with the three
big publishers Springer Nature, Elsevier and Wiley, the 0A2020-DE mandate is broader. The focus here is not only on journals,
but also on monographs and collected works.

The two presented models for open access transformation on this poster were created within the workpackage "Development of
business models for the open access transformation of ebooks and journals" of 0A2020-DE.
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