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AIOLTKE'S PROJECTS FOR THE CAMPAIGN 

OF 186G AGAINST AUSTRIA.' 

ONE of the great difficulties of military history consists in the 
scantiness of the evidence usually accessible with regard to the working 
of the minds of those who on either side dircctcd the operations 
In some cases, we are obliged to infer a general's thoughts from his acts. 
Knoaing the orders which he,gavc, and the operations which resulted 
from them, we construct for ourselves the process of reasoning by which 
we suppose that he was led to give them. Speculation of this sort is not 
entirely unprofitable, but it is only speculation at  the bcst, for we can 
never accept without reserve a n  account of motives compiled after the 
events. Yet hypothetical explanations of this kind constantly find Ifheir 
way into theories of strategy. 

T h e  Prussian General Staff has no better tradition than that which 
devotes a part of its cncrgies to its record of past campaigns. The  
so-called official histories of the three wars which brought about the 
unity of Germany were first contributions to the knoivlcdgc of those 
campaigns. They made n o  pretence to be history, for they avowedly 
attcnipted only to give such an  account as could be compiled by the 
Head Quarters of one side, working with the limited materials 
available within a short time after the events; moreover, a very con- 
sidcrnble reserve is imposed upon the contemporary narrator of military 
opcmtions, for there is much, both in the political motives, which are 
nl\va)-s dominant in war, and in the personal relations between the 
principal actors, which cannot be made public a t  the time. The  Prussian 
Staff history of the campaign of 1864 was not published until twenty-two 
years after the events which it describes, and it is therefore much more a 
Ilistory, and much less a mere official narrative, than that of the campaign 
of IsGG, which was published in 1867. But n o  history, no continuous 
narrative, can give the same insight or carry the same conviction in 
regard to the motives of the actors as is obtained by a study of the actual 

Aus den Dcnkschriftcn dcs Kriegcs 
1866. Hcrausgegcbcnvom Grossen Gcncmlstnbe. Abtlrcilung f ~ r  Kriegsgeschichte. 
Mit 1 Uebcrsichtskarte, 3 PlSnen und 1 Text-skizze. Berlin : E. S. Mittlcr unJ 
Sohn, 1896. 

1 Moltkc's hlilitlrische Korrcspondcnz. 

VOL. XI,. 3 F  
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852 IIOLTKE’S 1’KOJECTS FOIL THE CAYI’-\IGS OF 1866. 

documents forming themselves a part of the transaction. A new light 
was thrown upon the campaign of 18G4 by the publication four years ago of 
Aloltke’s militar).correspondcnce during that war, a volume which revealed, 
as nothing publishetl before it had done, the brilliant abilities and 
resolute character of the Prussian general. That delightful volume has 
now been folloivctl by the publication of a selection from Noltke’s 
military papers relating to the war of.1SGG. These papers, to somc 
extent, lift the thin veil ~ rh ich  in the Staff history half concealed the 
moving springs. They are divided into four parts, collected under the 
headings of preparation, mobilisation and deployment, the actual 
operations, thc  trucc and peace. The  chief interest of these disclosures 
lies in the first part, for it is the arrangemcnts for the first deployment 
and subsequent concentration of the Prussian Army that have fornied thc 
principal subject of controversy in regard to this campaign. RIoreover, 
since the construction of railnays, the great importance ivhich aliva~s in 
every campaign has attached to the opening has been, if anything, 
increased. The opening is usually arranged with a deliberation impossible 
in the subsequent stages of the action. I t  is the part of the game which 
admits of the completest study, and it is the part in which for this 
campaign abundant evidence is now given. Aloltkc’s colleagues of the 
Staff have told ii; since his death that thcy were much imprcssetl by his 
habitual effort to think things out, and that he  used in this process to 
assist himself by putting his thoughts on paper, and re-writing his 
analysis or his argument again and again until he found it satisfactory. 
I n  the first part of the collection before us there are, besides a number of 
official lettcrs, more than twenty of the memoranda in which Moltkc 
cleared his mind with regard to the arrangements for the war against 
Austria. They enable us to trace through almost all its phases the 
growth of his plan of campaign. 

As early as the spring of lSGO, 31oltkc wrotc a memoir upon the 
deployment of thc Prussian Army in case of war against Austria. 
I t  is, of course, based upon an esamination of the then existing political 
situation, and of the condition of the Austrian and Prussian Armies 
at that date, when King William I. was still Princc Regent, and while 
the Army re-organisation, of which he was the author, was in process. 
I t  begins with a review of the political situation, which is worth 
translating. 

I ‘  A war betwecn Austria and Prussia would aifect all the Powers of 
Europe ; for n considerable success of the on< or the other would end the 
present disintegrated condition of Germany, subject the small States to 
the victor, and found in the centre of Europe a united State, which would 
be equal or superior in power and influence to any of its neiglibours. 

“Among the great Powers, England neccssarily requires a strong ally 
upon the Continent. I t  would find none which would better correspond 
to all its interests than a united Germany, which can never claim the 
conimand of the sea, but which by a strong central position between the 
Romance West and thc Slavonic East sccurcs for all time the greatest 
imaginable stability upon the Continent. A far-seeing policy of the 
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;\(OLTRE’S PROJECTS F01+ THE CXMI’A1G.I’ O F  16t;B. 853 

ca.binet of St. James would.necessarily support such a transformation, and 
out o f .  consideration for the tie? of kindred an(!, of religion pse its 
influence ‘in bel~alf of Prussin. Ye t i t  is probable that Englantl, clinging 
to the old order, would take the side of the party ,attacked, in .order to 
prevent a poI.jtica1 remodelling of Europe, of which . i t  must be admitted 
that the  far-reaching consequences cannot in all their bearings be 
foresecn. 

‘ I  Fbr direct interference in the contest, England; could use only her 
fleet, and a weak army t9 be landed on the Continent. Her.hostiIity 
would dcstroy our trade and devastate our ports, but both these forms of 
’(lamage toietller y-ould not. suffice to endnnger’thc existence ,of the State. 
The  friendship of England, on h e ,  other h a n d , ~ ~ o u l d  protect our coists. 
and might furnish the kernel for thc foofmation of a nelgian auxiliary armj.1 
nut  even t~ii i .~imited effort of assistance becoines douhtilji the’mome‘l;lt 
that the interests’ of France‘ are On thc opposite s,&;he; bccausc ‘then Bdtain 
requires all her forces t o  protect herself. 

“And this:casd a fscs  immediately if war I&eaks out between Austria 
rind Prussia. 

I ‘  France least of all can wish, as the outcome of this conflict, for’& 
Empire of the German nation, comprising seventy millions ofhhabitants, 
but from the conflict itself may hope for .the very greatest advantages- 
the acquisition of Belgium, .of. the Rhenish ‘Province, and . pcihaps of 
Holland-indeed, the& advantages may be .looked for almost ’ with 
certainty if Prussih’s principal ‘forces arc held. fast upon the EIbd and 
Oder. .‘i\Ioreover, inasmuch as Prussia only, and not -Austria, defends 
those-Rhinelands, an  alliance with Prussia could have no  direct object for 
France: I t  would better correspond to the Austrian interest to sacrifice 
territory in the German West if thereby in the East the Austrian dynastic 

:.. :‘fThcse same reasons would, without doubt, sufiicc to induce Russia to 
take mPrussia’s side. However much Russia may desire extension along 
the Southern coast of t h e  Baltic, hc i  main interests are-towards the East. 
Theoninterrupted internaldecay of the Ottoman Empireofersthere between 
thc.fairest seas the richest lands, whose inhabitants of kindred race and faith 
have been .awaiting for centuries the entry of the.  blonde nation into 
11yzantium- to raise once m o k  the ‘Grecian cross -upon the dome ~ of 
St. Sophia. -The realisation of the plans.formcd even in her day by the 
great Empress Catharine could be prevented in the long run .by- none of 
the Maritime Powers, - but ‘only by Austria. .Accordingly, nothing is so 
contrary to thc ! interests of Russia- as a .considerable extension of. the 
Austrian power. . . .  

“But. for Prussia the help of Russia has. always. the tyo-fold ‘dis- 
admiitage that it. comes too, late, .and is too powerful. . Moscow, ydi,ich 
ne may, regard as. the ccntre of gravity of Russia, i s  as far distant from 
Berlin as Madrid or.Naplc$. The.Russi,ui Army is sp.read over a surface 
0 f . a  million square miles. I t  concentrates slo~yly, and has from the 
JTolga to the Vistula 1,400 nliles ,of country without a railmy to,pass 
through. The  might of the Russian Army will ar+ at  our.frontier 

3 ~ 2  

. .  . . .  :.. 

’ 
.. . 

power can be fised upon,lasting foundations. ’ I .. 

. . .  . . .  
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854 UOLTKH!S PROJECTS FOR THE CAIIPAIGN OF 1886. 

when we shall either have conquered, and, therefore, no longer require 
help, or shall have been defeated, and must pay dear for it with provinces. 
For Russia, if she comes in at the end of thetampaign with a frcsh army 
of 300,800 men, is mistress of the situation, and has the chief share in 
deciding the limits up to nhjch we may make the most of our success, or- 
must submit to our misfortune. 

' I  Great importance, in a war between Austria and Prussia, attaches to 
the behaviour of the minor. States, for their help is in  part quicker than 
that of Russia; and more momentous than that of England. 

I' For Belgium it would be of much yalue if a British auxilihry corps, 
even a weak .one, landed at Antnerp, should furnish the nucleus for 
the collection of her own forces. Belgium must say to herself that 
France, if it intends-to conquer the bank of the Rhine, cannot respect 
Belgian neutrality, and that the possession of the Rhenish Province with- 
out ' the possession of Belgium is inconceivable. The assembly of the 
Belgian forces at Antwerp leaves open'to the enemy the country and 
the capital; of which the reconquest is possible only by Prussjan forces, 
and in the same way the Netherlands can seek help only from Prussia., 

In Italy, things are as yet only developing, but even now it 'is clear 
that in all .circumstances ;ve shall have in Sardinia an ally against France 
as against Austria, and most 'certainly .against both if they act in concert. 
Our interest seems to demand the utmost strengthening of this ncaly- 
reviving Power. Denmark, too, if the question of Schleswig-Holstein 
were settled, iould be the natural ally of Prussia. Until then, it must be 
regarded as an enemy, but will probably remain neutral on account of 
internal dissensions. 

Their whole 
existence is'based upon the' jealousy between Austria and Pmssia. So 
soon as this tension is relaxed, either by union- or by war, they see in 
either case their' existence threatened. Neutrality is not possible, at  
lea& not to them all ; it leads to- the imrnediatc occupation' of their 
terr'itories. If the Power tyhich 'they join is victorious, it gains sucli 
a preponderance, that, .even thdugh their existence may have been 
.guaranteed as the price of their co-operatiori, they must in the long run 
disappear in a relarrangement corresponding to actual power. ' . If  their 
ally is defeated; they fall kith him a prey to the enemy. 

' I  The German States have thus just as much to fear a complete union 
as a serious breach between Austria and Prussia. If the latter should 
occur, they must take sides, and their choice will be determined above all 
things by their geographical position. 

"'TO no human intelligence can it be given to trace in advance the 
course of such great political,events, upon which not only the pcrmanent 
interests of States, but also the sympathies and antipathies of rulers,'the 
insight and energy of 'cabinets at the 'critical moment, and internal 
disturbances or popular risings often exercise an effective, though 
incalculablc, impulsion. Yet the following points may be assumed with 

,some degree of certainty :- 

: 

Switzerland and Sweden will take no action. 
"The situation of thc small German States is peculiar. 

. .  
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MOLTKE’S PROJECTS FOR TI113 CAMPAIGN OF 1866. 855 

“ A  war between Austria and Prussia will dram all Europe into the 
qonflict. 

‘‘ France is to be regarded as Prussia’s enemy, and will aim at  the 
conquest of all the Rhine-lands, which Austria will not oppose. 

‘ I  Russia, and probably England, too, will be on Prussia’s side, but the 
direct help of the one does not become available until late, that of the 
other will have no decisive influence. 

I ‘  I n  Belgium and Holland, as in Italy, there will be help for Prussia. 
“ T h e  North German States cannot, without immediately renouncing 

their existence, evade co-operation with Prussia ; Saxony alone, at least 
its Government, can, and will, certainly stand with Austria; 

“ T h e  South German Courts, on the other hand, will probably form a 
neutral league, not despising the  protectorde .of France ; for in a war 
betseen the members of the German confederacy, the fundamental laws 
of’the’ confederacy can have no validity. 

‘I If it comes to a breach between Austria and Prussia, there may arise 
from the conflict, according to its issue, a powerful empire under the rule 
of Habsburg or of Hohenzollern : but Gcrm‘any will have to pay for this 
eventual unity by the loss of provinces in the East and West. 

I‘ T h e  result, which we require to enable US to form a judgment of the 
initial military situation, can be reached :only along the slippery but 
inevitable path of political speculation. It is enough, however, to sce’:- 

I *  1. That Austria, in a war against I’russia, cannot completely denude 
the defenccs of her Eastern frontiers. 

For although it is true thatthe weight of Russia’s forces docs. not  
begin to tell until a late stage, yet Russia has a t  all times forces enough at 
hand in the kingdom of Poland, in Volhynia, Podolia, and Bessarabia to 
create most serious embarrassments for the Austrian Empire by taking 
advantage of the disaffection which prevails among the Hungarian and 
Slavonian populations. 

cc2.  Another part of the Austrian Army &ll be fully occupied in 
Italy. 

‘I For although, during the conflict against Prussia, Austria cannot 
think of the reconquest of Lombardy, she will still have to defend T’enetia 
against Picdmont. 

‘66 3. But‘Prussia in her turn will not be able to bring up.her two 
army corps from the Rhine to  protect the Marks and Silesia. . . . . 

!‘These corps will operate upon the,Rhine inconnection with Belgian, 
Dutch, . .  and probably English, ausiliaries. ’. 

“4. The  contingents of the 10th Federd Corps can be counted’ubn 
only to obsrrvc Denmark or, if the case should arise, to form a support 
on the Rhine ; for the advance of the Frcnch there endangers Hanover 
and even Oldenburg. 

On the other hand, Prussia can freely dispose of all the seven’army 
corps of her Eastern provinces. 

8 ‘.I I f  one or another of the remaining German States should join rrussia 
that ;*ill be a help which has not been counted upon in’ advance.” 

* 

. 

. .  . 

. .  
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85G UOLTKE'S I'KOJECTS 1;OR TIIE CAMI'AIGX OF 1866. 

The resuits' of the'political enquiry are next applied to' a. calculation 

Austria cannot possibly 1eive.in Italy less than - .  - ' 05,000 

... 
of the forces available on both sides:- 

nor on her Eastern frontier less than' . - : ' - .  - - 72,000 

n'1i.n. ' 

and as neither of these forces would be locally suficient she will 
probably hold in reserve .to s a id  either to Italy .or to' the' 
Eastern frontier, as the case may be, the i th 'corps now at 

while. she must .keep up as.garrisms. in Ddlmatia, Croatia, .ctc., 
'rreviso i. '- . .- . . - .  . -  - .  - .  - 40,000 

and in.the fortresses of the  German Confederation . . - .-. 40jOOO 

Total - - - .  - - 247,000 

Less garrison in Bohemia and Rioravia - - , - - 40,000 

Balance - - -  - 195,000 
Add'Sason-Army - - - -  - 25,000 

Total -. - - -  - - * -  - 220,000 

Balance available against Prussia - - . - - - ,235,000 

. .  

To assemble this force on the line Prague-Olmiitz itill requirc about 
f&r. wccks, and to concentrate 'it cn the 'upper Elbe a somewhat longer 
time; probably not' less lhan  siS weeks altogether. The  Saxon Armi 
could.be ready at  Pirna i n ' a  fortnight, and it would be possible for 
the Austrians, before their whole force was -ready, so to. reinforce the 
Sasons as to be ablc to take the offensive after four weeks with 100,000 
men. . . . .  
.. fiIoltlic. proposes to assLm6le ' the  seven Prussian corps a t '  thc 

follijiving7pIaces~ :- . 

. . . . . . . . .  . ,111; Torgau and Herzberg.' 

. . .  . .  . .  . .  

. .  

' . *  . -  IV. Dclitsch and .Hallc. . .  _.. : , . . 
. .  

11. Wittcnberg. 

G. Baruth. 
. . . . .  I. Jutcrbog.. I . -  . .  . . 

. ' . . . . .  . . .  ,. . 'V. Sprcmbcrg. ' 

. . . . . . . . . . .  -'VI.. Stricgau and.Schneidnitz. . 
From these points it will bc possible in two marches to concentrate at 

Torjiiu-Heizbcrg' IG5;OOO men, or at Dresden in.fivc marches 108,000 
men. In  the' latter' case IV., XII., and 11. would- advance on tkic left 
bank.of thc Elbe.; I;, Guard, 2nd V. on the right bank, seeing that either 
force will be stronger than anything which the enemy can possibly have 
isscmbled in time at  Drcsdcn. 'The'Sason Army, if it .holds its ground, 
should be at once' attacked, hnd Dresden occupied and'fortified either for 
defcnce or for a: further offcnsive. The'sis Prussian corps 1s-ould then 
atlvance into Bohemia on the right bank of the Elbe; the VI. Corps 
co-optriting k i th  them through Trautcnau. .Then' follows a very careful 
eFposition of the stratcgical motives upon which these 'proposals are 
lkscd. .It is so' admirable' an example of JIoltkc's \Fay. of considering 
such questions; that thc'more important part of it  mitst he sivcn in full :- 

. .  
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NOLTKE’S PROJECTS FOR THE CXJIPAIGN OF 1866. 857 

r r  If  Prussia intcnded an aggn~ssive war against Austria she would 
assemble her army in Silcsia, of which the frontier is distant only 
140 milcs from Vienna. Berlin \roultl bc sufficiently protcctctl by an 
army corps at  Torgau, and in less than six wccks 200,000 men would 
stand facing thc.Sudctes ready for invasion. 

‘ I  Possibly Austria might be complctcly surpriscd, but it ~ o u l d  bc 
wcll to consider nhcthcr, in opposition to the powcr of thc Empire, which 
increases for rcsistancc with timc, Prussia woultl bc able to maintain hcr 
initial succcss, for it must be rcmcmbcrcil that the strategical offcnsivc, 
diffcring in this from the tactical offensive, undoubtedly prcsupposcs a 
far greatcr tlcvclopmcnt of force than thc strategical defensive. . 

“ Norcover, in that casc vcry different. political conditions would 
prescnt themsclvcs than thosc which w r c  assumed in the preceding 
study, neither Russia nor any other Powcr, except pcrliaps Sardinia, 
would support aggressive action on the part of Prussia. 

“ An aggressive war, however, lics altogctlicr outside the bounds of a 
study which contemplates, in the first instancc, only territorial defence in 
thc nar ro \~er  scnsc. W c  have here to considci only the case of. Prussia 
being attacked by Austria, which, howre r ,  in no way excludes that kind 
of offensive that may tlcvelop from the measures adoptcd in the first 
instance for defence. 

*‘ If thc purpose of Austria in thc war is the  ovcrthrow of the Prussian 
monarchy, she will operate with her principal army directly tonards 
Berlin, which is only nincty-four milcs from the Southcrn frontier. 

‘ I  T h e  occupation of our capital by the encniy cannot indeed decide 
the campaign, but the material and moral disadvantages involvcd in the 
loss of ncrlin do not require to bc pointed out. 

‘ I  A rapid advance of the Austrians to this important point of junction 
of all our rail\rays and principal communications will interfere with the 
assembly of our corps approaching from the East and the Wcst. Bcrlin 
itself is not fortified. An army told off to-dcfrnd it against an attack 
from the South is confined to a narrow.strip of ground in its front ; if it  
is thrown back beyond Berlin a fcw marches bring it to the sea. Our 
whole thcatre of war has a depth of only 167 milcs. Bo third fortress 
closes the space; 140 .miles wide. bctwecn Torgau and Clogau, none of 
the grcat rivers which offer protection against the East and the West bars 
the advance of the cqemy in this direction. 

“If Austria aimed at an object of less magnitude it would probably be 
the reconquest of Silcsia. 

‘‘ The  capital of this province, too, is not fortified, and can bc reached 
in a fcw marches from the district whcrc the Elbe rises. Schneidnitz in 
its present condition cannot be defended, Glatz can bc rendcrcd harmless 
by the occupation of thc mountain passcs, Ncisse and Cosel arc fifty-sis 
ant1 eighty-four miles away from the enemy’s line of atlrancc. 

‘( But it would be niorc-dificult for thc encniy to kccp his position in 
Silesia. ..By his march upon. Brcslau we gain timc to collect all our forces 
011 the middle Odcr, and if the posscssion caiinot be rcndcred secure 
without thc defeat of our army in the ficld Austria will do better at once 

., . . 

’ 
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858 XOLTKE’S PROJECTS FOR THE CAXP.\IGS OF 18GG. 

to seek that army in the direction of Berlin and to conquer Silcsia in 
Brandenburg. 

“This is the shortest way to the most complete and rapid tlccision, 
and it is conceivable that the Austrians should set all their forces in 
motion towards this one goal, neglecting Silcsia for the time. But ive 
shall see that a rightly-conducted defence \\ill, after all, compel the 
enemy, as he  continues his advance toivards Berlin, to estend his base so 
as to include Silesia. And, as it  is always important at the final conclusion 
of peace to be in actual possession of the  land which you intend to keep, 
and as a serious nienace to the capital is estraordinarily facilitated by 
the occupation of Silesia, and the possession of its rich resources, it 
follows that the most advantageous, and, therefore, most probable, plan, 
is for Austria to direct the principal operation against the hlarks, and at 
the same time a minor opzration against Silesia. 

A 
concentration of the Austrian Army behind the Giant AIountains and the 
nIountains of Lusatia, keeps us until the  last moment in uncertainty of 
the enemy’s intentions. The  direction of the railmys and the fertility of 
the country favour the advance and the supply of large masses of troops. 
hlountain ranges cover the concentration, Thcrcsicnstadt, Prague, and 
Josephstadt protect the railway lincs and magazines, which can be filled 
from the richest cornfields of the Empire. Lastly, an army assembled in 
Northern Bohemia guarantees for the policy of Sasony the necessary 
backing, and for her army a near support or protection in case of retreat. 

I ‘  I t  can, therefore, scarcely be  doubtful that the first assembly of the 
Aus!rian Army destined to act against Prussia will take place upon and in 
front of the line Prague-Pardubitz. 

“If the Austrians, nith their main force, should advance on the left 
bank of the Elbe, they would come upon our line of fortresses, Torgau- 
\\‘ittcnberg-;\Iagdcburg, and we, acting from ;I central point should render 
very diflicult for them their subsequent passage of the river. They will, 
therefore, to facilitate their first deployment, make use of the  left bank 
only so far as they are masters of the Elbe, that is, in favourable circum- 
stances only as far as Dresden. Their chicf line of march lies on the 
right bank, and leads throukh the Lusatian Mountains. The  army 
advancing by this route against the Marks remains also in the closest 
possible connection with a minor army advancing through Trautenau 
against nreslau. Upon the front, only 5G miles long, between Teplitz 
and Reichenberg, both of which end points are reached by the railway, 
there are seven good roads for the passngc across the mountains : Teplitz 
-Dresden, Aussig-I’irna, I’etsclicn-Schnndau, l~amnitz-Schluckenau, 
Haida-Rumburg, Gabel-Lobau, Rciclienbcr~-Giirli~z. 

‘ I  Thus, only three days after thc declaration of war, there may bc of 
these columns: 3 at Dresden, 3 at Uiscliofsn.erda, 1 at Ccrlitz, or 1 at 
Dresden, 5 at Baulzcn, 1 at Giirlitz, according as the‘ position of the 
Prussian forces makes it desirable to act with stronger forces upon the 
Elbe, or upon the upper Spree. One additional march sutlices to unite 
almost the whole force between the two rivers named if the approach of 

From Bohemia, Austria threatens alike Silesia and the Marks. 
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MOLTKE'S l'#OJECTS FOk THE CX?lP.\lGX OF 1866. 860 

a decision should render this necessary. Fuither towards Berlin lead, it 
is true, only two metalled high roads, that from Drcsden bj. Herzbcrg, 
and that from Bautzcn by Cottbus, which at the named points' are 47 
miles apart, and only then begin to converge again. But the country is 
in general passable, and between the two high roads there are roads 
suitable' for vehicles from Radeburg to Schlieben, from Konigsbriick to 
Dahnic, and from Kamcnz to Luckau. At . the river Dahmc all these 
roads pass betnoen the Black Elstcr and the Spreel\Irald, which are only 
21 miles apart. I t  would be practicable to push forward an advance 
guard along the central one of these roads so far in frnnt and in such 
strength that it could, even though. giving ground, resist a hostile 
attack from the North for twenty-four hours, in order to gain time for the 
other columns to concentrate at Dahme, lGnster\valde or Ruhland. If  
the enemy's attack came froiji the West the left wing column, marching 

-along the Herzbcrg high road, would have to cover the other columns, 
and to fall back upon them if necessary. No doubt in that case this road 
would be lost; in any case it passes too near to the fortresses on the Elbe 
for the invadingarmy to be able to count very much upon it. But on 
account of the distance*of the Cottbus high road the concentration of. all 
the forces for a decisive battle cannot be effected in one day; if the 
opponent presses forward vigorously, the sccond and the third roads will 
be lost, and the Cottbus road itself threatened. It thus becomes clear 
how important for the Austrian attack is the possibility of a retreat upon 
Silesia. No doubt this iniplies that the subordinate army iron! Trautcnau 
has at  the same time reached a t  least Liegnitz, has driven the defender 
back upon Breslau, or, in case he uncovers Breslau and retires upon 
Glogiiu, keeps him sufiiciently occupied and  secures for the principal 
army the line of communication through Bautzen and Giirlitz. 

I' If in thc preceding paragraphs the operations most advantageous 
for the Austrians, which therefore they will most probably select, lias 
been correctly ascertained, the main outlines of the most effective defenEc 
may be deduced from it. 

' I  Our political frontier towards the South stretches from Berun to 
Erfurt, about 470 miles. . 'I'he better'front of dcfcncc passes.behind the 
Giant RIountains and the Erzgebirgc. and has almost the same extent.. 
The enemy from Prague can reach Schweidnitz and l'orgau in about the 
same time. If 
it were possible to defend a line of this extent from a single point, Giirlitz 
would be the place of assemblp for our forces, based upon the largest pait 
of the monarchy and connected .by railways with Breslau,' Posen, and 
Berlin. I h t  we have already seen that the districts threatened have a 
very different value for us, and that we may expose Silesia to a temporary 
invasion, while the occupation of Berlin ~vould involve very serious 
disadvantages. However favourable the prospect of SUCCCSS, we could 
not .march into Silesia against the minor arniy advancing through - 'I'rauteiiau without leaving the RIarks entirely open to the enemy's 
principal arniy, and, seeing that neither the concentration of the Austrian 
Army in Northern Bohemia, the establishment of magazines there, nor 

Roads and railways assist the advance in both directions. 
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8GO.  3101,‘IKE’S I’KOJECI’S FOR TIIE CXlII ’AIGS OF 1866. 

even the partial crossing of the frontier, will give us any definite indica- 
tion of the direction in which the enemy is aimirig his principal blow, we 
are compelled so to arrange our first conccntratioii that it  can immediately 
oppose the more dangerous of the two operations of the cnemy by. a 
defensive which nill not exclude a subsequent offcnsivc. 

“ The first concentration of our principal force must, therefore, be- 
placed further Wcst than Gorlitz and nearer to the Elbe, and Silesia must 
be protected by a separate portion of the army. 

‘ I  We have now at oilcc to decide whether we choose the dircct or an 
indirect dcfcncc of the capital. If \t-c choose a position anywhere 
.betivccn Ilohcmia arid’ Berlin with our retreat to Ilerlin, we can on the, 
defensive keep the cnc&yat a distance from the capital only by acccpting 
at some natural or artificial line of defence a frontil battle. If in this 
battlc ye  aic defeated by tlie encmy’s superior numbcrs,~wc shall lose not 
only tlic battle but 13erlin as ivell, and run the risk, if vigorously pursued, 
of being driven hack to Stettin. If Berlin ivcrt: fortified in the style of a 
great entrenched camp, it might well be assumed that the encmy’s movc- 
ment would there come to a standstill, the more so as he must invcst 
Torgau’and. Wittenberg. nu t  in that case we, too, should be tied to 
Berlin; a c  should have lost a considerable belt of territory, and thc 
enemy could mcanwhilc complete ‘the conquest of Silesia. 

“ T h e  conditions are quite changed if wc.arrange for a retreat not to 
ncrlin but behind the Elbe. . 

‘f We do not belicvc that,a flank position behind the Elbc will hold the 
enemy spellbound or ,hinder him from advancing past it towards Berlin, 
but lye expect this result from an offensive based upon the Elbet 

‘‘ It was shown that any. attack from the. West compels the enemy to 
front towrds  the West, to collect his forces on one of the more Easterly 
parallel roads, to abandon the most direct road, the high road through 
Jiiterbog. and to look round for other communications towards his rcar, 
because in this new situation ours all lead us on to his left flank. 

‘I If the offcnsivc strokd clelivcrcd from the Elbc S U C C C C ~ S ,  it drives the 
enemy .away from Ilohcmia, and back upon the, as yet, unconquered 
Silesia. If it fails, -we-shall find behind the river a more complcte and 
nearer protection than by- retreating Northwards, and the strong places 
securc to us the possibility of again advancing across the river after the 
shortest respite. . . : 

“This indirect dcfencc will last the longer the higher up the river it 
begins, for if we were compelled to withdraw to the left bank at Dresden 
or llicsa, lye should still’bc able to’advance again on to the right bank at 
I orgau or \\’ittenberg. I t  will be the more effective the further down 
stream’ it is continued. For from Wittenberg, where our o \ k  retreat 
will be secured, ‘ke shall be operating directly upon the rear of the enemy 
who has advanced against Berlin. 

few days, cither by’fortification or by the occupation of a line of tlefcnce 
todie South of the  city. If that \\:ere not the case, the indirect defence 

r .  

“This, however; presupposes tliat Berlin itself. chn be protected for a * 
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would end at Wittenberg ; it would have then t o p s s  into direct-defence, 
that is, we should have to.  hurry to reach Berlin Iwfore the enemy. 

'< Here comes out clearly the importance of a protection for the capital 
by works of somc'kind, without its being' decided whethcr this'should bc 
effected by the fortification of Berlin itself, or of some position further 
South. 

. . ." If the line of the Nuthc and the Nottc can be so prepared that it can 
be. held cven for a short time by a comparatively weak corps, that coursc 
is strategically to be.prefcrred even' to the .  fortification proper of 13crlin. 
For  this line covers Berlin.and Potsdam at the ~sanie time, and as it .is 
only two.-marches fro? Wittenberg its existence increases-the swift and 
powerful effect of an opcration based upon. that fortress, and .if necessary 
also upon a bridge head at the mouth of the Elster. 

" I t  will bc seen from these considerations that, though our first con- 
centration is assumed on the Elbe, me.by n o  .means intend to choose it 
behind the river upon the left bank. There, if we remained passive, we 
should probably not be attacked a t  all ; we should be .  compelled to 
advance to, the offensivc and. we shall thcrefore do bcttcr a t  once to 
assemble our troops on.the right bank, only with the  conscious intenti.on, 
in case retreat shoulcl beconie necessary, to retire not to\v?rds Berlin, but 
across the river. I t  is, of course, evident that if in every offensive 
advance,wcatt&k the enemy on his flank, that is, in a direction which, in 
case we succeed, drives him away from his base, we too on our side.in 
case of.failiirc shall be driren back in a direction which would separate u s  
from. the bulk of our own territory. But the difference which here tells 
in our favour is that. a great river with. protected crossings immediately 
stops the pursuit i n  a direction which would be ruinous for us and enables 
US to rencw our advance, and this is the exceedingly grent advantage in 
which we find ourselves and of which the enemy is devoid. No group of 
fortresses would be able to secure for us the advantagt:,which in this case 
a line of fortresses procures, cspcciaily if Dresden as a fortificd point 
should also be in our power. . , 

" If ke can occupy Dresden earlier than the Austrians and can there 
establish oursclvcs, we should',compel Saxony to go with us. If shc did 
not, tlic Saxon Army must either yithdraw into Bohemia 'or once more 
shut itself up in a fortifiecl.camp at Pirna ; in either casc, tve should lay 
hands upon .the rich resources of  the country. . If  our principal force is 
asscinbled at Dresden (in this casc on the left bank' of thc JZlbe). the 
enemy cannot venture during his first advance'through the mountains. to 
employ the roads on both sides of the river-he must dccide for one or  
the other bank. If he chooses the left bank a c  shall find opportunity 
yhcn he debouches from the 1':rzgebirge to take the offensive against his 
cOlumns separated by .the dccp rocky t%Jleys. If, in Spite of'that, h e  
succcedcd in uniting them wc should withdra\i. through Dresden, and thc 
enemy would have to force the pissage at some point in the facc of our 
army. .-If 'the Austrians, as is probable, confine .themselves only to the 
roads through the Lusatian Mountains from Kamnitz to Rcichenberg then 
thc m e h c e  to their'left flank and to their communications with Bohemia 

. 

.' 

. . .  . 

D
ow

nl
oa

de
d 

by
 [

13
4.

11
7.

10
.2

00
] 

at
 1

1:
20

 0
7 

M
ay

 2
01

5 



862 SIOLTKE'S PROJECTS FOR THE CAMPAIGN OF 1666. 

begins already from Dresden. That they should operate from Giirlitz 
behind the Spree and the Spree-Wald against Berlin is not to be 
apprehended, for our base on the Elbc a l low us to follow them in the 
direction of Spremberg. T h e  line of the  river with its fortresses offers 
us far greater advantages by lying parallel with the direction of the 
enemy's operations than if it  formed a barrier crossing that direction. 

-"?'hat in the active defence based upon the Elbe decisive battles 
must take place immediately, is in no way to be regarded as a dis- 
advantage. It would be a complete mistake to wish to save up  our army. 
Once we have our corps together, the& is nothing to be hoped for from 
further waiting; on the contrary, it  would be very difficult to supply them 
long in that close concentration which is neces:jary for battle, 'and we 
cannot quickly enough bring about the decisive actions. The main 
decision must take place South of Berlin, and it is therefore of the 
greatest importance to be as strong as possible there. Still we shall not 
leave Sjlesia entirely unprotected, even if it were only in order not to 
allow the enemy to use this province as a safe base for his main operation." 

The  only remaining question is the amount of force required for the 
protection of Sildsia. Moltke thinks one corps suflicient, for if the main 
attack of the Austrians takes the direction of Berlin,'they'can spare only 
a small force to attack Silesia, .while if their main army moves upon 
Ureslau, the main Prussian attack will act against it. The  one. Prussian 
corps must be posted near Striegau, on the line betyeen Josephstadt 
and Ureslau, and its retreat will be chosen not upon Breslan, which is 
unfortified, but upon Glogau. 

Here, then, a d  have as early as. 1860 Rloltke's fundamental idea. 
H i s  object is to collect as much of his force as possible' into a single 
army, from which he will make no  unnccessary.dctachment. . He is 
obliged to take away two corps to parry the attacks of France and 
the South German States, and one '  to .meet the possibility of the 
Austrians choosing an advance into Silesia, ivhich, though it is less 
dangerous than an advance upon Berlin, might be embarrassing at 
the outset of the campaign. His  immediate object is to bc ready in 
strength to repel the most dangerous blow which the Austrians 'could 
possibly deliver, and he has thoroughly thought out all the neccssities 
of thc defensive. But the plan contemplates the earliest. possible 
passage from the. defensive to the offensive, ah ich ' i s  to be conducted 
by an advance on the ngh! 'bank -of the Xlbe, that .is,'bet&cri the 
river .represented by the line Dresden-Prague and the' parallel line of 
the Giant Rlountains. So soon as the offensive begins, this direction 
facilitates tlic co-operation of the 1'1. Corps from Silesia. . 

(I'lie German t e i t  on page 8 speaks .of the co-operation' of tile 
V. Corps through Trautenau, but V. must be a misprint for 1'1.) 

'I'hc plan thus worked. out in lSG0 i s  the basis of all JIoltkc's 
subsequent deliberations during the next six years, and although the 
plan actually adopted appears at  first sight to be q&e different, it .is, in 
fact; only a modification of the original design caused by a close study 

. .  I 
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YOLTKE'S PROJECTS FOR THE cAxrLuC;x OF 1866. 863 

of the  actual arrangements of the Austrians, and by a thorough analysis 
of the possibilities of their actio_n based upon those arrangements. 

The  Prussian 
Government sent an ultimatum to that of HCSSC, and there was;for a 
few days, a possibility that Prussia would be suddenly compelled to fight 
all he1 enemies at  once, includini France. Moltke decides that if war 
should break out he must use four army corps against France and South 
Germany, and that lie will collect the remaining five on the Northern 
border of Saxony, seize Dresden, and take the offensive into Bohemia 
through the passes of the Lusatian Mountains. The short memoir in 
which this plan is discussed shows Moltke a t  his k s t ,  for his character 
is only half revealed, except in the face of a great emergency, such as he  
was here prepared to face. It is followed by a paper examining minutely 
the mode of Operations to be adopted for the capture of the Saxon Army, 
the plan starting from a close examination of -Frederick the Great's 
operations for the same object in 1766. 

I n  the winter of 1865 to 1866, Moltke again works out his plans for a 
war against Austria, again starting from the political situation at  the time. 
He now assumes that, at  least a t  the beginning of the war, France will 
not move ; he counts upon a larger portion of tfie Austrian Army than in 
1860, expecting them to have available against Prussia 340,000 men, who 
will be reinforced by 25,000 Saions. He presumes that the Austrian 
objective will be Berlin, and proposes to resist it  by striking upon the 
Austrian flank with an army based upon the fortresses of the Elbe. He 
considers that he  requires one corps, VIII., at Mainz, to keep South 
Germany. quiet, and that he will have eight corps available against 
Austria. The  question is : Where'shall he concentrate his main force-in 
Lusatia, or in Upper Silesia ? Upper Silesia would be the .place of 
assembly nearest to Vienna, and would be suitable if the object were the 
immediate offensive. But an offensive of that kind involves that the army 
ivhich undertakes it shall be ready first in superior force ; he considers 
that the Austrians can assemble in Northern Bohemia in about the same 
time as the Prussians in Lusatia, but the Prussian assembly would be 
delayed if the district chosen were in Upper Silcsia, while the Austrian 
assembly'would be speedier if the place of concentration were in Noravin, 
to protect Vienna against the Prussian offensive. Accordingly, if Upper 
Silesia were chosen, the Prussian Army would not be first ready in superior 
force. Moreover, 'eight Prussian corps--247,000 men-are not a force 
strong enough for a prolonged offensive towards Vienna, and the position 
in Upper Silesia is'too far away to give the certainty of preventing.an 
Austrian advance through the Lusatian Mountains upon Berlin. . Upper 
Silesia, therefore, must be rejected, and the choice is between assembling 
the army behind the Giant Mountains or behind the Lusatian Mountains. 
The position behind the Lusatian Mountains is better, because these 
mountains have a better set of roads favouring a Prussian advance;and 
because if the army is placed here there is no  need for a separate force to 
prevent an  Austrian advance towards Berlin. Moreover, the army if 
defeated in Lusatia can retreat across the Elbe, and if victorious has before 

I n  Jine,  1862, a different political situation arose. 
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it a clear road to Vienna, unprotected by fortresses ; whereas a n  army 
placed behind the Giant Mountains, if beaten, gainsno advantage for the 
defence of .Berlin by retreating across the Odcr, and if victorious must 
w a k e n  itself during the advance .towards Venna  by detachments to 
observe the fortresses of Olmutz and Brunn:.. 

.. I n  order. to concentrate the Prussian Army on the line. Dresden- 
Gorlitz, Dresden must be seized at  once. For this purpose a force must 
be smt-.forvartl on the day that mobilisation .is ordered, without waiting 
for its reservists. ,The army can then be rcady.on the line chosen in 
fourteen .days after mobilisation .is complete. Half will assemble at 
Dresden and the other half at Gorlitz, and, these. two halves can unite.for 
(lefencc in two days at. Bautzen, for attack in three days on the h e r .  T h e  
points of assembly. for the .Pnissian corps arc :- 

VII., IV., and G.-Dresden and East of Dresden. 
I., II., and 111.-Gorlitz and West of Gorlitz. 
V. and VI.-Freiburg and Schweidnitz. 

If the Austrians advance towv:rrds Berlin there will be a decisive battle a t  
once. If, instead, they advance into Silesia, V. and VI. .will retire 
towards. Gorlitz, and the main Prussian Army will eithcr march .\Vest 
through G6rlitz to meet the, Austrians, or will advance through the 
mountains into Northern Bohemia, and thus compel the Austrians to form 
front to a flank. , . 

I t  will be seen. that this plan is substantially the same a3 that of 
1SGO.. The  I'russian Army is to advance in the general direction Lobau 
-KGniggr5tz. RIoltke. now expects to employ eight corps instead of 
seven against Austria, and uses the additional corps to reinforce his 
minor army in Silesia. This is the beginning of a modification of his 
plan which leads him gradually to strengthen his left wing at  the expense 

In.the course of February, the relations between Prussia and Austria 
became so strained as to make war seem inevitable. On the ,  2Sth of 
February there was a council at  Berlin in which the question .was 
considered whether Prussia ougilt at once to arm. RIoltke's opinion 
was that it was not yet necessary. T h e  reasons for this opinion he  had 
worked out in a paper dated February 22nd, in which he  calculated that 
the Austrians could assemble in Northern.Bohemia :- 

of thc.right wing. - . .  

. In  twenty-one days - - .- 100,000 men 
In twenty-eight days - - . 150,000 ,, 

a,ndthat eight more days would be required before they could cross the 
frontier, making in all six weeks from the  date when the Austrian 
msbilisation should be ordered before they could ..attack in earnest. 
H e  thinks that Prussia may wait with the order to mobilise until there is 
conclusive evidence that the Austrians have begun the process, evidence 
which will consist in the purchase of horses. on a large: scale and the 
transport:of.reserviats to Italy. This paper contains the first of a series 
of careful calculations as .to the time within which the Austrians, can 

. .  In-thirty-six days - - - 200,000 ,, 

. , .  place a given:force at a given point. . . . . .  
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Early in March, ivc find Moltkc discussing with Bismarck the con- 
ditions of a treaty with Italy. He proposes that both parties shall pledge 
theniselves in case of war with Austria not to lay dotvn their arms nor !o 
make peace until each of them has attained the objcct of tlle !Tar, nhich 
he defines in thc words: “Not merely that Ycnetia ant1 Bohemia shall.be 
in,the occupation of the allies, but that Austria shall have acquiesccd,in 
the definitive cession of these lands.” From this passage, taken , in 
connection with the political sketch of 1800, it must be inferred that 
Moltkc’s estimate of the political rcsults. to be ‘obtained by the ivar nas 
very much’liigher than Bismarck‘s, for Noltkc’s language implies that he  

. expected Fnissia, if victorious, topnnes  all the small German States and 
Boliemia. This is a point which, in considering the events of lSGG, rnust 
never be lost sight of. hloltke’s position was merely that of an adviser to 
the King, and his absolute loyalty, carried almost to self-effaccment, .is 
perhaps the noblest trait of his character. So far.,did it go, that as long 
as h e  lived 310ltIie was ready to sacrifice his own reputation to that:of his 
master. He knew, of course, that his papers were preserved, and that 
the truth would sooner o r  later be known. T h e  truth is that JIoltke had 
a clearer eye and a stronger purpose than Bismarck himself. I t  is the 
fate of every grcat man that his greatness can never be fully,apprcciatcd 
by anyone of smaller mould. Neitherthe, King nor Bismarck dared risk 
themselves upon Moltkc’s judgment; had they done so, they n o & l  have 
played a bolder, game for higher stakes, and would in all probability have 
gained an  even more splendid succcss than they’did. 

On the 2Sth of Narch another council was held. ’ The  paper which- 
AIoltke wrote as a preparation for the opinion which he then gave begins: 

. I‘ Austria has taken the initiative in the-preparation for war, and thereby 
gained the advantage of.being able to assemble an  army in Bohemia in 
less time than we shall require to place an equal force at a’singlc point in 

“ Even if we had at  once replied with prcparator). or partial measures, 
this could not have been avoided, I t  is the result of the readiness for wGr 
-of the distribution-of the Austrian forces, and, of the first resolve.” 

Hcre we have the first hint, of which the clerpiess is unmistakablc, 
that Moltkc thought the war inevitable and that the ri iht  course .was to  
have taken the initiativc at  once, and to havc.struck down Austria before 
she could be ready. ‘There  can be little doubt that the hesitation to 
adopt this course came from the King. JIoltke accepts this hesitation ; 
h e  calculates that at present the utmost Austria could do would be 10 

undertake a premature and hurried advance ‘towards Berlin with 100,000 
men. He s h o w  that no very great liarni can come from such an attempt, 
and sketches. the minor measures which he holds to be now desirable to 
guard against such an eventuality, -which he  will meet by the offensive 
dcfence based on the Elbc, projected in 1860. He now contemplates 
bringing thc.VII1. Corps also to thc principal army, that is, using all the 
nine Prussian corps against Austria. The  minor measures proposed in 
this paper were ordered nest day. 

opposition to it.” .. . 
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866 MOI.TKB’S I’ROJECTS FOR THE CAMPAIGX OF ISGG. .. 
On the 30th, h e  makes a careful review of the progress of the Austrian 

armanicnts. He thinks that a small force shoultl be assembled at Gorlitz 
without delay to prcyent an  Austrian raid in the direction of the important 
railway centre at Kohlfurt, and that, if the  Austrian armaments continue 
and if policy still prevents the mobilisation of the whole Priissian Army, 
the IT. and VI. Corps at  any rate ought to be mobilised without any 
further delay. In this paper he is decidedly of opinion tliat Prussia ought 
not to delay by another day the mobilisation of her whole Army. 

On March 31st, he  again examines what the Austrian measures already 
taken will enable the Austrians to do. If mobilisation is no~y ordered 
simultancous!y in .  Berlin and in I‘icnna, our force when ready will be 
undoubtedly fiery superior to that khich. the Austrians can havc ready by 
thc same time; ‘and the defcctive railway system of Austria will give us all 
the great niilitary ailvantagcs of the initiative. In  twenty-seven days we 
shall have in the field 285,000 men, while the Austrians will not yet havc 
175,000. But Prussia must be careful not to choose for the assembly of 
her corps points which could be reached by the Austrian forces already 
assembled in Bohemia. The points threatened are GGrlitz and the part 
of Silesia bet3cen Ilreslau and Josephstadt. AIoltke proposes to assemble 
the 9th Division a t  Gorlitz, the 11th at  Frriburg. and the 12th at  
Frankenstein,,.,in order to cover thc assembly of the Prussian corps in 
those districts. 

On the 2nd of April, he  thoroughly clears his mind upon the situation 
as it stands at  that moment, and works out a memoir of which thc substance 
is that S U C C ~ S S  depends upon .Prussia’s resolving to fight before thc 
Austrians h a y  :.,%de up their minds, and if possible immediately. 
Prussia with .five railnays can place her army on the frontier in 25 days, 
while Austria needs 45 days to collect 200.000 men. There havc been 
reports that Ilavaria is arming. AIo1tk.e thinks the navarian Army of 
no very serious importance. and that the only grave danger to be 
apprehended from Davaria’s deciding to act with Austria’is that she may 
lend the Austrians her railway from Regensburg to Pilscn, and thereby 
enable them to shortcn by 15 days the  timc required to bring up their 
army into’Northcrn nohernia. He is now quite determined to use all the 
nine corps against Austria. 

Next daj,  April 3rd, he  writes a short note to Roon, of which he  sends 
a, copy to tho King. I t  contains thc detail of his calculation of the forces 
available on given dates. T h e  important passage is : “I f  we start with the 
actual situation of to-day, and assume that bolh sides bcgin to mobilise 
i t  the same timc, the forces available on  each sidd, beginning from thc 
krst day. kill be as follows :- 

Austrians, Prussians. 

On thc 14th day (add 24,000 Saxons) - - 74,000 33,000 
On the lSth day (43,000 men from Galicia, 

On the 25th day (42,000 men from Austria and 

, 

On the8th  da i -  - - - - - 50,000 - 

Rloravia, and Austria) - - - - ’ 117,000 143,000 
. 

Hungary) - - - - - - - 159,000 . 286,000 
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.\IOLTKE’S PROJECTS FOR THE CAIIPXIGS OF 18GG. 867 

Austrians. Prussians. 
On the 28th day (20,000 men from Austria and 

On the 42nd day (60,000 men from Austria and 
Hungary) - - - -  - li9,OOO 885,000. 

Hungary) - . - - - - - - 230,000 285,000 
“Accordingly, the chances for Prussia lie between the 18th and 

42nd days. 
“ Every day during which -Austria arms, while &e do not, must be  

deducted from this incomparably important period of operations.” . 

This  letter frightened the King. ’ Roon was evidently afraid that 
instead of inducing His AIajesty to act at  once, it would have the effect 
of disposing hini to delay or to make peace; and h e  writes to ALoltke 
begging him to say something reassuring to the  King. AIoltke replies: 
“l’hat the Austrian$, if we give them time, can bring togcther almost as 
many troops as we can is nothing new. I have csplaincd this in all 
the conferences that have been held. The  essential point, horrevcr, is 
not the number of troops, but the time within which they are available 
on each side. The  object of the table at  the close of my letter was to 
make quite clear the manifest advantages which we shall have for a 
period of three whole weeks if we take the initiative, or at .least mobilise 
not later than the Austrians. . . . . . . 

“It can be no one’s intention to persuade the King to undertake a 
war like this, but only to render it easier for him to make up his mind 
by truly and clearly esplaining the real situation.” 

On the 3rd of April, the day of the note to Roon and the King, RIoltke 
worked out the &ous possible openings of the campaign, starting from. 
the assumption that Austria orders mobilisation on that day, and that 
Prussia delays the order until April 15th. He firstlassumes an A4ustrian 
offensive towards Berlin, and satisfies himself that the arrangements he 
contemplates must render it quite’ hopeless. ’ Then he esamines an 
Austrian offensive towards- Breslau, and convinces himself that it must 
come to a standstill in front of Giogau by April 30th. He nest analyses 
the situation on the assumption that both sides order mobilisation on the 
same day, and that the Qth, l l t h ,  and 12th Prussian Divisions are 
ready a t  the points selected by him in his memoir of 3Inrch 31st. -He 
examines the possibilities of an Austrian offensive directed against 
Silesia, or through Gorlitz, o r  down the bank of the Elbe. I n  any case, 
the numerical conditions must be fatal to the Austrian enterprise. Then 
he analyses the conditions in case the Austrians remain on the defensive 
in Saxony, in Northern Bohemia, or in JIoravia.’ The  result is, that in 
every case but the last Prussia will have at the  decisive battle a greatly 
superior force. But he thinks it improbable that the Austrians will keep 
their main army waiting at  Olmiitz to be attacked, because such a course 
involves the sacrifice without a blow of all Bohemia. 

On the 9th and 10th of April, he again works out the possibilities 
on the assumption that both sides mobilisc on  the same day. His 
plan of assembling the army remains substantially the same as in the 
winter, but he  starts further back, before the projected invasion of 
VOL. XL.. 3 G  
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868 UOLTGE'S PKOJECTS FOR TIIE CAJXI'AIGS OF 1866. 

Saxony, and.includes the VII. Corps from thc R h i k  Provincc. T h e  
Guard which, being recruited all over the i?ionarchy, requires a longer 
time than any other corps to call in its rescrvcs, he  assembles a t  Berlin, 
and fixes at Halle the point of assembly of IP., VII., and VIII. As 
before, .I., II., and 111. are at Garlitz, and V. and VI. near Schwcidnitz. 
He works out first the Austrian oKensive against Ikrlin. This would 
Icavc the Austrians just cqual to the Prussians in Silesii and in Lusatia, 
but thc  Prussians ivould have orcr, without any Austrians in front of 
them, IV., VII., VXII., and the Guard. Thus the march on Berlin wodd 
be fatal-to the Austrians. In  ordcr to protect ncrlin no .change. in thc 
Prussiaii plan is rcquircd, csccpt.to place an advance guard of the Guard 
at  Jiiterbog. The  Aiwtrians might try an advancc on the lcft bank of 
the Elbc to disturb the Prussian concentration at Hallc or 'I'orgati. . TO 
prevent this, he will occupy Lcipzig. This Austrian advance would lead 
to a battle at  Drcsdcn, in which the Austrians a.oultl have no superiority, 
while the Prussian Army from Gorlitz would advancc tomrds  the E14c 
antl cut off their retreat. An Austrian advance against Gorlitz ~vould.lead 
to nothing esccpt that the Frussian troops e n  roiifc for that placc woultl 
be rlebarkctl at a point further North. But if the Austrians should 
advance aiainst Breslau, thcy ~vould seriously disturb the Prussian 
arrangements in Silcsia, although in the long run the move would be 
disastrous to the Austrians, .for the Prussians from Drcsdcn and Gijrlitz 
would cut off their retreat. 

Noltkc very much dislikes thc idca that the Austrians can cause him 
inconvcnicncc in Si!csia. Accordingly on April 12th he' tries to find out 
what is the worst the Austrians can d o  against Urcslau. FIc concludes 
that this is really the only direction in which an  Austrian offensive. could 
have serious consequences antl to mcet it rcsolvcs to reinforce his Silcsian 
Army by moving I. from Gorlitz towards Lande$hut, and sending 11. not 
to Gorlitz but to Hirschberg. 

On April 14th, nIoltkc writes to thc' King a lcttcr in which hc very 
clearly cxplains the conclusions to which he  has bcen brought by the 
various studies, which have been rcvieivetl. After enumerating thc points 
at which he now proposes to assemble the scveral army corps, he says that 
in selecting these points he has been guided by two considcrations, first 
of all the desirabi1i:y of reducing the period of transport to the shortest 
possible t-ime by making full use of all the through lines of railway ; and 
secondly, thc importance of placing as strong a force as possible in Silesia, 
the region from which the offcnsivc can be taken by the shorlcst route in 
the direction most dangerous to the cnemy. H e  lays particular stress on 
the nced for a special cffort to have the Guard Corps ready soon, and to 
bring it quick1y.u~ to the front. On the 20th, he again reviews tile 
situation, in a incrnoir i n  which his scheme for the concentration of 
the Army is definitively laid down. 

. .  

The  points of assembly are:- 
VIII. Zeitz. 
VII. Halle. 
IV. Herzberg. 
G. Spremberg. 
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JIOLTKE’S.PROJECTS FOR THE C A ~ I P ~ ~ I G N  OF 1846. 

.I. Greiffenberg. 
V. Schweidnitz. 

869 

111. Gorlitz. 

V I .  11 Div. Schwcidnitz. 
12 Div. Neissc. 

11. Frankenstein.. 
T h e  first points of concentration .for the seven Prussian corps (he 

thinks it possible that VII. and VIII. may after all not.  be available),: 
are upon the line from Herzberg to Neisse, which is 181 miles long. 
These corps will all be up on the  25th day, by which time ,the 
Austrians cannot have more than .100,000 mcn. Accordingly the 
Austrians cannot prt-jvent : the. Prussians from concentrating their 
200,000 men at some point in I~ohemin. He has now .altered the centrc 
of ,gravity of his concentration, for whereas in the winter he proposed 
to assemble six corps in Lusatia and one in Silesia, he now has five 
corps in Silesia and two in Lusatia. The reason for this change is 
partly tha t .  an Austrian attack against Silcsia is. the operation most 
probably to be expected, and partly because a Prussian attack’ starting 
from Silcsia must drive‘the Austrians across the  Elbe and away from their 
communications, while a Prussian attack from Lusatia would push the 
Austrians back toivards Olmutz and I’ienna.. On April 2Sth, Moltke 
reports to the King. T h e  arrangements which this report suggests show 
only atrifling change from those of the 20th, the points of assembly 
being changed for 1‘111. from Zeitz to Halle, for 1’11. from Halle to 
Elsterwcrda, for 11.. from Frankenstein . to Schweidnitz and for. 1. from 
Greiffenberg to Frankenstein. These changes for 11. and -I. probably 
arise from a re-arrangement of the details of railway transport. 

O n  the 28th 2nd 29th April, no mobilisation having as yet been 
ordered, .Moltkc again reviews the situation.’ He notes what troops the 
Austrians now have in Bohemia, and what reinforcements they can bring 
up during the next 30 days, the rcstllt being that by the 25th day, 
when the Prussian deployment will be complete, the Austrians will 
have :- 

At Dresden, 30,000 t- 26,000 = 54,000, opposed by our.  VIII., IV., 
VII., and Guard = 125,000. 

At Trautenau 30,000, opposed by our V., II., and 11th Division- 

At Osiviecim 18,000, opposed by our 12th Division, 12,000. . 

The substance of AToltkc’s analysis, of which these figures form the  
basis, is as follows :- 

If the Austrians send their first reinforcements to thcir left. wing on 
the Iser, their right wing at  Josephstadt will he so inferior to our Silesian 
army as to draw upon itself a crushing defeat, and espose all their com- 
munications. If they send all their reinforcements to Josephstadt they 
will be equal to our Silesian army, which will have to remain-on the 
defensive ; but their army on the Iser will bc exposed to twice its owii 

3 0 2  

80,000. - . -  

At Jung-Bunzlau 60,000. . .  

D
ow

nl
oa

de
d 

by
 [

13
4.

11
7.

10
.2

00
] 

at
 1

1:
20

 0
7 

M
ay

 2
01

5 



S i O  MOLTKE'S PROJECTS FOR THE CAJII'AIGS OT 18GG. 

numbers, and will have to retreat, though'it can- evade a battle, which the, 
force a t  Josephstadt cannot do  if our Silcsian arfiy attacks it. 

The  most probable case being that the Austrian reinforccmcnts will 
go to Josephstadt, it  is desirable to strengthen our left wing, and to have 
it ready as soon as possible. Of this, however, at the start the railway 
communications will not admit. 

If we find at- the beginning that the Austrians have not entered 
Saxony, and have not their principal force beyond the Iser, we must .try 
to reinforce the Silesian army by, at least, part of the 111. Corps from 
Gorlitz. 

If the Austrians bring up all they possibly can, they will, an t h e  31st 
day, have 116,000.mcn near Josephstadt. We should have against them 
III., V., II., I., an? 11th Diyision-l45,000, or,.at least, 130,000 men. 

If, then, the Austrians have entered Saxony, or stand beyond the 
-1ser with the Saxons, our Silesian army must take the offensive at once. 
If the Austrians have' only an army of observation on the Iser and their 
main force at Josephstadt, we must send 111. to the Silcsian army, yhich 
must still take the offensive. 

If the Austrians assemble all their- forces at once on the Upper 
Elbe, . .  we may, perhaps, be obliged to give up this decisive operation. 

If the Silcsian-army, having an equal force in front of it, is prevented 
from debouching from the mountains, our first army must disengage it, 
which, it cannot do  before the forty-second day; by which time the 
Austrians will be 200,000 strong. Even, then, ho!vevcr, allowing for 
necessary detachments, our arniics will have 250,000 men. The  most 
probable situation on the 30th day is :- 

11 fiincherigrz fz. 

Half of VIII., IV., VII., and Guarcb - - 114,000 

100,000 Austrians - .  - ' - - - -  
Half of HI., V., II., I., and half of 1'1. - - 130,000 

Upper Siiesia. 

- Austrians .- - . -  - '  .- ' 100,000 

' josephsfm'!. 
- 

Austrians - - - - .  . 18,000 
12,000- . Prussians, 12th Division - - - -  

The  decisive battle must come almost at once, and it is imposiible to 
specuiate on what will follow that. 

About'the Same time Moltke examines the question, where it will be 
most uscful at the outset to assemble Corps I. and 11. If  put at  Gorlitz 
h e  ail1 not be able to bring them up in time for a decisive battle at  
Dresden, though he  might move them from Gorlitz to Schluckenau, where 
they would endanger the Austrian retreat from Dresden. Apparently he 
infers, though he does not expressly say, that I. and 11. will be most 
useful in Silesia. 

On the 2nd of May, he is of opinion that if, as he thinks probable, 
the Austrians have already finished their mobilisation. and are ready to 
bcgin their railway transport, they can, by ,  the 25th of Nay, assemble 

' 
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XOLTKE'S PROJECTS FOR THE CXYPAICN OF 1860. 8 i l  

162,000 men in Saxony, Northern nohernia, an& a_t Josephstadt, and 
can, by the 5th of June, bring up tllis number to 225,000. 

If th-e Prussian mobilisation is delayed until the 10th of Nay, tho 
Austrians will be able to'begin the campaign with the total just named. 
In that case, Prussia ivould' h a h  to abandon the atlvantages of an offensive 
starting from Silesia because it would be impossiblc to assemble there a 
force equal to that of the Austrians. He then examines c hat, on this 
new hyp'othesis, \vould be 'the chances of an Austrian offensive tolkards 
nerlin, and again concludes that the most advantageous move .for the 
Austrians would be in the direction of Ilreslau. . He' sees no means 
of preventing this if Prussia further postpones arming, and if his 
general plans arc not to be dxmdoned. Accordingly, he consideis it 
absolutely necessary without further delay to concentrate V. and VI.; that 
is, to mobilise these two corps. H e  then analyses, on the assumption 
that this has been done, and that the general mobilisation of the Prussian 
Army is ordered not later than the 10th of May, tlic results of an Austrian 
offensive along each of the possible lines of operation : from their left, 
from their centre, and.from their right. In each case he is satisfied with 
the numerical conditions under which a bittle would be fought. 

The  first part of the correspondence is brought to a '  close hy a 
couple of letters to the Minister of War and one to Colonel von Stosch, 
at that time Chief of the Staff of the 1V.Arniy Corps. From the letter 
to Stosch w e  learn that almost all. t he  Prussian army corps had by the 
end of April revised their mobilisation tables and shortened the period 
which they required to be ready to march, the Guard having effected 'the 
process so thoroughly as to have shortened by twenty-two days the 
period which must elapse before it could move. Moltke was ansious 
that the IV. Corps should work out for itself a similar simplification of 
its arran$xdits. One of the letters to Roon proposes arrangements 
for the management of the railways during mobilisation and war. 

This preliminary correspondence shows the two sides of Moftke's 
character. Of the military situation his grip is perfect from thc beginning, 
though his mastery is veiled by the fact that his papers reveal the cautious 
working of his mind. His first care is for defence, and his project to 
frustrate an Austrian invasion of Prussia will be recognised as a master- 
piece. But, whilst thus making himself secure, he never loses sight of 
his main purpose,.which is to break the power of Austria. He sees that 
by prompt decision and resolute action it will be possible for Prussia 
during the first three ~veeks of the campaign-to attack the Austrian Army 
with a force.so largely outnumbering i t  as to give ever). probability of a 
complete victory at  the very outset. When we remember that the forces 
on the field of KijniggrItz were equal, ne can imagine what sort of a 
defeat would have been given to the Austrians if Moltkc's views had been 
adopted from the beginning. But Aloltke ivas never led by his insight 
into what was possible to  part from his sense of what was practicable. 
H e  accepted the position in which he found hiinself of an adviser. Hc 
laid before the Iiing his view of what could be done if a prompt decision 
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872 MOLTICE'S PROJECTS FOR THE CAJIPAIGN OF 1860. 

+*ere reached, but in proportion as he sac- that the decision would 'be 
delayed he  modified his plans to meet the changed conditions created by 
postponement. He carefully draws the line between what is necessary 
for sure defence and those extra advantages in attack which will be gained 
by promptitude. While he makcs no  attempt to insist on the acceptance 
of his brilliant programme of attack, he resolutely demands, as they 
become necessary, the adoption of such measures as are, in his opinion, 
needful for complete defence. A more modest character is not !:nown to 
history. 

I The  campaign of 1866 is, perhaps, the most brilliant and thc most deci- 
sive on record. When it was over, Aroltkc was, with difficulty, persuaded to 
attend a grcat dinner in Berlin, and to allow his name to be coupled with 
the toast of the victorious Army. I n  his brief.reply, he said that, in the 
name of the Army, he  could accept thc kind things which had been said 
only with an  important qualification : the Army had not been exposed 
to the severest trial, that of resistance aftcr defeat; it was therefore 
impossible to speak without reserrc of its good qualities, though they 
might hope that it would have stood cvcn that supreme test. These nere 
the words of the man who knew while he  was speaking that, had his 
advice been followed, the campaign- ~vould have been far more brilliant 
and far more decisive, and the results even grcater than they were. Thirty 
years have passed, IUoltke is in his grave, and now, for the first time, the 
world learns that Koniggrztr was not the victory that Aloltke wished, 
not the decisive blow for which he  was prepared, but only a make-shift, 
only the best that he could do  for a Government which had temporised 
until its best opportunity was past. 
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S K E T C H .  
TO ILLUSTRATE 

MOLTKE'S PRO3 ECTS before the 
War of 1866. 
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