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Robert Darnton

Historian of Publishing, Head of the Harvard Library and Initiator of
Digital Public Library of America

“Enlightenment philosophers celebrated the ideal
of a republic of letters, open to everyone without
any national or disciplinary borders. Some of them
considered the unrestricted communication of ideas as crucial
for the flourishing of a political republic ...”

“... thanks to modern technology, we can realize the dream of
the Enlightenment philosophers.”

“ ... knowledge is a public good, and public goods cost money,
nothing is free, but they should be made available free ...”


https://cardiffbookhistory.wordpress.com/2012/01/03/interview-robert-darnton/

Premise One

Open Access will succeed ... sooner or later ...
but at the latest when the generation of the digital
natives come to power in research.

This generation does not only have new technical
skills but different approaches to reading and
sharing information.

That will change the modes of scholarly
communication significantly.
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,,Old Boys“ vs Digital Natives
FWEF Researcher Survey 2013

High or very high need for Promoting Open Access is

promoting Open Access in | notor only partly covered by
Austria the FWF
All (67,9%) 23,8%
Women 73,8% 24.7%
Men 63,9% 22.9%
Natural Science 66,3% 16,4%
Technical Science 63,2% 28,5%
Life Sciences 71,7% 21,1%
Social Sciences 64.4% 37.6%
Humanities 69.5% 25,8%
Full Professors (53,0%) 17.3%
Other Professors 64,2% 20,8%
PostDocs 69.5% 21,8%
Doctoral Students and others (79.5%) 36,6%



https://www.fwf.ac.at/en/news-and-media-relations/news/detail/nid/20150114-2101/?tx_rsmnews_detail[ref]=l&cHash=ce76a9578129fd3e652596d1accf034d
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Premise Two

Open Access will not save money immediately ...
but in the long run.
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Carlos Moedas

EU Commissioner for Research, Science and Innovation

“Expensive fees for publically funded
research results, that could be of benefit
to citizens, must end, and new business models put

In place ... °


http://ec.europa.eu/commission/2014-2019/moedas/announcements/freedom-absolutely-necessary-scientific-progress_en
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Steps towards transition
The transition is a question of time and cost.

Four ideas to accelerate the proccess and to minimise the cost.

1. New (big) deals
2. Evoke snowball effects
3. Facilitate market entrance

4. Stabilise a skeletal international OA infrastructure
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1. New (Big) Deals with Publishers

Proposal Of the MaX PIaan SOCiety MAX-PI 'm‘H:I\_I:II-:‘:I-.I.I.:':IIH1.I-"I'

Ralf Schimmer et al: “An internationally concerted shifting of

subscription budgets is possible at no financial risk, maybe
even at lower overall costs ...
... The approach was pioneered in an agreement between

Austria and I0OP Publishing in early 2014.™

* This approach was developed by the KEMO and the FWF and first presented at 5th Conference on
Open Access Scholarly Publishing (COASP) in Riga, 19/9/2013



http://pure.mpg.de/pubman/faces/viewItemOverviewPage.jsp?itemId=escidoc:2148961
http://dx.doi.org/10.5281/zenodo.17166
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MPG Model applied to Austria 2013

~ 36 Mio. subscriptions and author fees for journals in AUT
~ 17.500 articles with authors from AUT
~ 9.800 articles with corresponding authors from AUT (56%)

€36.000.000 €37.200.000

€19.600.000

CURRENT JOURNAL PRICES APC € 2.000 APC € 3.800 °
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Public Spending for Academic Publications in Austria 2013

'\

repositories ?

subsidies for publishers ?

subsidies for journals ?

journal subscriptions
~ 30 Mio.€

book author fees
~ 4 Mio.€

book purchase, e.g.
~ 20 Mio.€

journal author fees

Educated guess:
~ 65-70 Mio. €
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http://www.google.at/url?sa=i&source=images&cd=&cad=rja&uact=8&ved=0CAgQjRw&url=http://www.architecturalgeometry.org/aag14/&ei=WfDZVMuBIMbKaJvngJgE&psig=AFQjCNF0el4KWEoh8esEFsaSeZI7Y7Q1_w&ust=1423655385627072
http://www.google.at/url?sa=i&source=images&cd=&cad=rja&uact=8&ved=0CAgQjRw&url=http://www.architecturalgeometry.org/aag14/&ei=WfDZVMuBIMbKaJvngJgE&psig=AFQjCNF0el4KWEoh8esEFsaSeZI7Y7Q1_w&ust=1423655385627072
http://www.google.at/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRw&url=http://de.dreamstime.com/stockfoto-hungriger-mann-image9740740&ei=JgjaVIqBF4HtUOGqgeAB&bvm=bv.85464276,d.d24&psig=AFQjCNF520F8mSRytSTaq7off9vXqAWLiQ&ust=1423661373718343
http://www.google.at/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRw&url=http://de.dreamstime.com/stockfoto-hungriger-mann-image9740740&ei=JgjaVIqBF4HtUOGqgeAB&bvm=bv.85464276,d.d24&psig=AFQjCNF520F8mSRytSTaq7off9vXqAWLiQ&ust=1423661373718343
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Many Important Initiatives, but Coordination is needed*

Goal: 100% (green and gold) OA in 2022

= Governmental goal of 50% (100 %) OA
within 5 years (10 years)

= VSNU & Springer agreement: OA publishing

and access subscription
S| A

2] (N
= Government & RCUK action
= only gold sustainable JISC APC pilot
offsetting APC costs with subscription fees
=  OA obligatory for the next Research
Excellence Framework

= Wellcome Trust Open Access Policy incl.
strict sancations

= German Alliance supports concrete realizations of

MPG proposal

= DFG supports German universities to establish OA

publication budgets since 2010
= OA ERA Policy by the German Government

* adapted slide from the Max Planck Digital Library (Ralf Schimmer)

[
[
OANA: network supported by 50 organisations

FWF & Austrian library consortium piloting
offsetting model with |OP and T&F

FWF: worldwide first OA book programme

== H N
2 | o= N N

Research Council introduced five-year Goal: 100% (green and gold) OA in
OA funding scheme 2025

FP7 & Horizon 2020
= mandatory OA Policy

= recommendation to the
member state: 60% OA by 2016

Science Europe

= strong OA position statements
in 2013

= principles for OA publishing
services in 2015

= 12 month embargo OA policy
for all public funding agencies
with a budget > $ 100 Mio.

strong OA lvy League
supporters, e.g. Harvard

= most advanced OA policies by
some charities like Gates,

FWEF: highest OA expenditure of a funding agency Ford and others
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http://www.forskningsradet.no/en/Newsarticle/A_boost_for_open_access_to_research/1253997204282
http://www.government.nl/files/documents-and-publications/reports/2014/12/08/2025-vision-for-science-choices-for-the-future/visie-wetenschap-eng-web.pdf
http://vsnu.nl/files/documenten/Domeinen/Onderzoek/Open access/Open access newsletter 121614.pdf
http://ufm.dk/en/research-and-innovation/cooperation-between-research-and-innovation/open-science/open-access-to-research-publications
http://www.rcuk.ac.uk/research/openaccess/
http://www.jisc.ac.uk/open-access
http://www.hefce.ac.uk/rsrch/oa/
http://www.wellcome.ac.uk/about-us/policy/spotlight-issues/Open-access/index.htm
http://www.dfg.de/dfg_magazin/forschungspolitik_standpunkte_perspektiven/open_access/
http://www.bmbf.de/pubRD/ERA_Strategy_englisch.pdf
https://publikationer.vr.se/en/product/proposal-for-national-guidelines-for-open-access-to-scientific-information/
http://www.oana.at/
http://ioppublishing.org/newsDetails/Austria-open-access
http://newsroom.taylorandfrancisgroup.com/news/press-release/new-open-access-offset-agreement-for-austria#.VTztjMIcQSk
https://www.fwf.ac.at/en/research-funding/fwf-programmes/stand-alone-publications/
http://figshare.com/articles/Austrian_Science_Fund_FWF_Publication_Cost_Data_2014/1378610
http://ec.europa.eu/research/participants/data/ref/h2020/grants_manual/hi/oa_pilot/h2020-hi-oa-pilot-guide_en.pdf
http://europa.eu/rapid/press-release_IP-12-790_en.htm?locale=en
http://www.scienceeurope.org/uploads/PublicDocumentsAndSpeeches/SE_OA_Pos_Statement.pdf
http://blogs.nature.com/news/2013/02/us-white-house-announces-open-access-policy.html
https://osc.hul.harvard.edu/policies
http://www.gatesfoundation.org/how-we-work/general-information/open-access-policy
http://www.fordfoundation.org/newsroom/news-from-ford/934
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Example: Price Service Relation for FWF book funding

€20.000
€18.000
€16.000
€14.000
€12.000
€10.000
€8.000
€6.000
€4.000
€2.000
€-

2005-2010

Price Cap: € 8.000

2004: € 15.137

Only printing costs
no copy editing
No peer review
no translations

since 2011
printing costs

J\/L .- copy editing
_--" peer review
translations

Open Access
@ € 15.600

arise of an international
market for OA Books

{4

Palgrave = € 15.200

CUP = €10.000

Ubiquity = max. € 10.000

Brill = € 10.000

1989

2004

2015
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https://www.fwf.ac.at/en/research-funding/fwf-programmes/stand-alone-publications/
http://www.palgrave.com/page/about-us-palgrave-open-faqs/
http://www.cambridge.org/at/academic/cambridge-open-access/cambridge-open-access-books/gold-oa-monographs
http://www.ubiquitypress.com/site/publish/
http://www.brill.com/brill-open-0
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Lesson to learn |

Define minimum expected services from publishers
applicable when providing payments/subsidies for

academic publications !

Science Europe Principles on Open Access

Publisher Services



http://www.scienceeurope.org/
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But we think that is not enough.
For a functional market,

big publishing houses have to be challenged

by more competition.
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2. Evoke Snowball Effects

» funding the transition of first-class cost-efficient publication
venues to Open Access

B —

UNIVERSITY PRES

MUSICOLOGICA
AUSTRIACA

#igeges
Austrian Journal

o ® . My ic -
of Political Science

triac,

Austrian
University
Press

Danube
University
Press
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http://www.stockholmuniversitypress.se/
http://www.stockholmuniversitypress.se/
http://en.aup.nl/en/about-aup/open-access
http://en.aup.nl/en/about-aup/open-access
http://scoap3.org/
http://scoap3.org/
http://tyche-journal.at/tyche/index.php/tyche
http://tyche-journal.at/tyche/index.php/tyche
http://oezp.univie.ac.at/index.php/zfp
http://oezp.univie.ac.at/index.php/zfp
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3. Facilitate Market Entrance

» funding new cost-efficient Open Access publication venues

Pl.os (P, Sopernicus Publications ML CQACTION

&,
@OH W
eLIFE Bl Knowledge Uniatched
Open Library of Humanities Uopen
Journals

3

REGION LIVINGJ\‘;#REVIEWS

The journal of ERSA in european governance
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http://elifesciences.org/
http://elifesciences.org/
http://peerj.com/
http://peerj.com/
http://www.plos.org/
http://www.plos.org/
https://www.openlibhums.org/
https://www.openlibhums.org/
http://www.knowledgeunlatched.org/
http://www.knowledgeunlatched.org/
http://publications.copernicus.org/
http://publications.copernicus.org/
http://www.co-action.net/
http://www.co-action.net/
http://www.uu.nl/en/university-library/publishing/open-access-at-utrecht-university/publishing-services-uopen-journals
http://www.uu.nl/en/university-library/publishing/open-access-at-utrecht-university/publishing-services-uopen-journals
http://www.oeaw.ac.at/vid/yearbook/
http://www.oeaw.ac.at/vid/yearbook/
http://www.livingreviews.org/
http://www.livingreviews.org/
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4. Stabilise the Skeletal International Infrastructure

= sustainable funding of a common international Open Access
Infrastructure

— @ SHERPA\
gggﬂsaf(%s Ro M E O

en  DOAJsuss arXiv.org

Open Access
Publiskinsg in Europsean Mebworks
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http://www.oapen.org/home
http://www.oapen.org/home
http://ukpmc.ac.uk/Funders/
http://ukpmc.ac.uk/Funders/
http://www.doabooks.org/
http://www.doabooks.org/
http://www.sherpa.ac.uk/romeo/
http://www.sherpa.ac.uk/romeo/
https://doaj.org/
https://doaj.org/
http://arxiv.org/
http://arxiv.org/
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Christoph Kratky

former FWF President

“More science funders must put their

money where their mouths are, and back

their positive words with action. It will not
be cheap, but the longer we walit, the

more expensive it will be.™

C. Kratky: A coordinated approach is key for open access, in: NATURE, 500, p. 503, 29 August 2013
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http://www.nature.com/news/a-coordinated-approach-is-key-for-open-access-1.13610
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Grand Challenges

Reallocation: There is already enough money in the
publication system. But we have to make it transparent and
reallocate it incrementally to Open Access.

International cooperation: The academic publication system
IS a highly international enterprise.

Funding the transition must be organised across the borders.
Funders must pool their money and have to accept a certain
level of free-riding.
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Sander Dekker Greg Clark
State Secretary for the Minister for Universities,
Ministry of Education, Science and Cities,
Culture and Science, UK

Netherlands

Open Access will be a priority issue forwarded by
the Dutch EU Presidency in 2016 and outlined by a

common Dutch-British Non-Paper Open access to

publications and data

22


http://www.scienceguide.nl/201503/dekker-wil-europees-open-access.aspx

Many problems still remain:

= perverse effects of the academic reputation system (see Randy
Schekman's Ted Talk)

= introduce mechanisms that authors remain sensitive to price
differences (see West et al 2014)

= cost sharing between research institutions and funders

= how to deal with non peer reviewed ,grey literature”
= Open Access for Research Data

= Open Science

First things first.

Austria is in a good position to be one of the pioneers,
but support from big politics would do no harm.
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https://www.youtube.com/watch?v=-N4Mb8tsyT8
http://www.eigenfactor.org/openaccess/CostEffectiveness.pdf
http://esac-initiative.org/
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For more information

OANA - Open Access Network Austria

FWE Open Access News

FWE Open Access on Twitter
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http://www.oana.at/
https://www.fwf.ac.at/de/news-presse/news/?tx_rsmnews_list[search][category]=8&cHash=de0d394b06162e36be02cc59566e2414
https://twitter.com/fwfOpenAccess

