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T H  NAL 
ROYAL UNITED SERYICE INSTITUTION 

YOL. XLI. NARCH, 189i. No. 220. 

Wctlncsday, Fcbruari loth, 1807. 
General Sir R I C I i A m  HARRISOS, K.C.B., C.Y.G., R.E., 

in the Chair. 

The  CHNRSIAS :-My lords, ladies, and gcntlcnwn, It is hardly necessary for 
m e  to say much in the way of introduction of one who bears such an historic name 
as Lord Raglan. There niust bc many in this room who will remembcr.the 
circunistancrs of the Crimean war, how the First Lord Raglan, the friend of 
\\’ellington, having learnt the art o f ,  war in the Peninsola and a t  W’itcrloo, was 
entrusted; though somewhat advanced in y&rs>dth th5 cbnitnarid of the British 
Army that went to the East : how he succeeded in bringing honour to the British 
arms in the victories of Alma, of Inkerninn, and of Sjalaclava ; and how, later on, 
though oppressed by thc want of orginisation in’ the British Army and the 
unpreparedness of our country for war, he continued to struggle against difficulties, 
until at last he laid down his life on the altar of duty within sight of tlipse ever: 
memorable trenches around Sebastopol. Lndies and gentlemen, it is  the 
grandson of that great nian who has been kind enough to come here and address 
us to-day on the very important subject of the Militia. He, also, IS a soldier 
of varied experience. H e  has served in the Grenadier Guards, has &en 
active service against the Afghans in the north of India, and he is now second in 
command of what I know to be one of the smartest and most efficient Militia 
regiments in H e r  Majesty’s Service. I can confidently commend what he is about 
to say  to the attention and consideration of all present. 

1.ECTURE. 
1JOR many years the country has takcn but little notice of thc  

Militia, and the efficiency of those battalions that attended the last Alder- 
shot 3Innccuvres came as a revelation to both Press and Public, and even, 
it is said, to many distinguished soldiers. l’his appears to be a favour- 
able time at which to discuss ,the gcneral condition of the Militia, the  
directions in which it could be improved, and the incans that could b e  
taken to increase its utility. I propose, therefore, briefly to call attention 
to certain wants of the Force, and to make a few suggestions with regard 
to them. 

It  is as one who has known and belonged to the Aiilitia force for many 
years that I am here to submit these suggestions to your careful considera- 
tion and criticism; but it seems only right that I should also tell you that 
from personal enquiries which I have made, I feel justified in saying that 
the vicws I hold and here put forward are those held--not perhaps by all 
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256 THE 1 l X L l ~ ~ I A  IS 1897. 

-but by the great majority of those Militia officers who, from their 
experience and position, are best acquainted with the needs and require- 
ments of the Force. 

T h e  first point is the deficiency of oficers, which is a great and 
growing one. At this moment there are over 700 vacancies, and for 
several years they have been growing more numerous. The  earlier 
returns do not distinguish the officers of the Permanent Staff, and 
apparently include the medical officers now abolished; so I take the last 
ten jears, i.c., 1886 to 18% inclusive, and 'I find that, on a n  average of 
those years, there is a deficiency of about 600 officers; or, taking it the  
other way, that the average number of oficers the country can provide 
under present conditions is very little more than 3,000. 

Though it is only of late years that agricultural depression has 
almost deprived the Force of the services of the local landowners, we 
must remember that there has always existed more or  less difficulty in 
oficering the Alilitia. I cannot find any year since 1859 (the first year of 
the annual returns) in which there were less than 300 vacancies-speak- 
ing in round numbers-and the deficiency has lately been larger. Even 
during the old French wars the Militia was iicver complete in officers. 

' 

Let us turn for a moment to the classes of young men who can afford 
the  time and money for entering the Militia. Last year an eminent 
Volunteer brigadier made a bitter attack on the leisured classes for their 
apathy and want of patriotism. Now I do  not know where this large 
leisured class, apathetic and unpatriotic, is. In  former days the land- 
owning classes might fairly have been called leisured, and they oflicered 
the AIilitia almost entirely. Noivadays, all younger sons and most elder 
ones enter a profession'or emigrate, as soon as they leave school or  
college, and have no time to devote to soldiering. By the time they have' 
rcached a position of independence, they are too old to begin a new 
trade, which. above all others, requires to be learnt in youlh. On the 
other hand, those few young men who really possess the requisite leisure 
and  means almost invariably join the Militia, the Yeomanry, or the  
Volunteers, but their numbers are not sufficient to fill the vacancies. If 
anyone who hears me will write down the names of those young men he 
knows, between the ages of 17 and 23, who have a certain amount of 
leisure and money; and who arc not wearing Her hlajesty's livery in some 
b k n c h  of the Auxiliary forces, he will find the list a remarkably short 
one. There are only two large classes of young men with leisure and a 
fair income or allowance: those who are cramming for the Army, and 
those at  the Universities. T h e  latter are largely debarred from entering 
the  Militia by the fact that the trainings fall, generally, in the summer 
term, and we cannot expect any number of University men in the RIilitia 
till the times of the terms are altered, or special arrangements made to 
suit their convenience; and that is a question \re cannot discuss here. 

There remain to my mind only the lads who are cramming for the 
-4rniy. If all oflicers had to enter the Army through the Militia, the 
problem wohld be solved at once, and all vacant commissions, anyhow in 
the subaltern ranks, would be filled, even if the establishment- were raised . 
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THE MILITIA IS 1897. “57 

to two subalterns per company ; which it assuredly should lie, to form a 
reliable reserve of officers for the Army. 

I do not think the expense of entering the Army in this way would 
be greater than is incurred under present conditions, possibly not so 
great. Were all to enter through the JIilitia, and were the ranks of the 
latter filled up, the. expense ~ * o u l d  be far less than it is now. At the 
present moment there are battalions with eight: ten, and even more 
vacancies, and either the expense must be enormous to the oficers. or 
some must be attached from other regiments, who, however good they 
may be, cannot take the same interest in the regiment as if they 
belonged to it. T h e  country has to pay for officers who do not exist, by 
this system of attaching strangers for the training; so that one officer 
may, and often does, attend two or three trzinings every year, of course 
receiving pay and allowances every time ; but not being capable of serving 
in two places at once, the efect if there was a general embodiment would 
be most serious. What ivould be the value as a military unit of a battalion 
with perhaps only two or three subalterns ? S c t  this is thc case with 
many regiments ; and according to the Army List of 1897, the Militia 
battalions of only two territorial regiments are coniplcte in oficers, and 
the condition of the Artillery is far worse. 

T h e  plan of making all oficers join the Amy through the Militia 
would have the following advantages :- 

1. 
2. T h e  competitive examinations for both Woolnich and 

Sandhurst could be made almost entirely military. 
3. A great number of young officers possessing a fair knowledge 

of drill, discipline, and interior economy, would be ready 
to join the Army whenever wanted. 

The  standard of military efficiency in the Militia could be 
raisccl by requiring all officers to rcceivc more instruction 
on first joining. 

The  country would obtain valuable scrvice from many hundreds 
of youths who now render none. 

Even those young men who would be finally unsucccssful in 
their efforts to enter the Army, and who might then leave 
the hIilitia, n-odd ham thc satisfaction of freling t t a t  they 
have rendered some service to their country, if only in the 
Militia. At present they must feel that the years they have 
spent at  a crammer’s have been merely so much lost time, 
by which neither their country, nor themselves, nor any 
other human being, have benefited in the slightest degree. 

I suggest that the age for a commission i n  the Nilitia be lowered to 
sixteen, that the age for Army examinations remain as at  present, and 
that anyone be allowed to compete after one training with the RIilitia 
and four months’ instructional drill. Successful candidates coultl serve 
the same periods at  Sandhurst and Wooiwich, on the same pay ant1 on 
the same conditions as now obtain, but should be allowed to wear their 
Jlilitia uniform. Those Militia officers who fail in the Army exam. should 

s 2  

It would fill up the vacancies in the 3Iilitia. 
- 

4. 

5.  

6. 
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258 THE JIILITIA IK 1897. 

be  allowed to continue in the Militia, if they so desire, and all appoint- 
ments of a military, o r  semi-military, nature in the Empire, should be 
reserved esclusirely for them, escept where they are given to Regular 
officers, n h o  should be seconded in their regiments for five years, and at  
the end of that period ~roultl be called on to decide finally, whether to keep 
the colonial appointment, or return to the AIilitia. Applicants for JIilitia 
commissions, for whom there arc no vacancies, should be appointed 
supernumeraries, but leave should be freely given to joung oficers who 
are just commencing their professional carecr in civil life, and the pay 
thus saved made over to the supernumerary ollicers. 

Even if there are disadvantages in this proposal, when such a serious 
state of things-amounting to a national danger-arises as the present 
condition of the Militia commissioned ranks, no individual inconvenience 
should be allowed to override the interests of the Empire; and even should 
this plan deter some few young men from trying to enter the Army, the 
present huge competition renders this immaterial, and against this would be 
set the advantage of discouraging a number ofyouths from wasting the best 
years of their lives in vainly tryiig to qualify for a profession they can 
never hope to enter. As all will enter the JIiIitia, all will serve their 
country, and though, of course, they ivill do  so for only a short period 
each year in time of peace, still, in time of war, they would add enor- 
mously to the strength of our armed forces, all branches of which are 
perilously short of officers. I do not know if it has struck many pcople 
that in the last twenty-five years we have added 40,000 inen to the Regular 
Army and have creatcd a Reserve of nearly 80.000 men, and in the same 
pcriod have largely reduced the number of our Regular officers. Whether 
in war-time the men unfit for service and the spare Reservemen are trans- 
ferred to the embodied Militia, or whether they are formed into Provisional 
battalions, oficers will be cqually requirctl, and subalterns can only be 
obtained from the Uilitia, with possibly a few from the Volunteers. T h e  
Regular Army at home is on a l o x  peace footing, and in case of war 
would require many hundred subalterns ; how many I do not know ; but 
when officers for all the staff, for transport, signalling, mounted infantry, 
and possibly cyclists, are withdrawn from the regiments, there will lie but 
few left for compnny work, and those vacancies must be filled, if they can 
be filletl, from the Militia. How many subalterns will be left in the 
Militia under present conditions, after all these drains, it is impossible to 
say, but they will be easy to count when the time conies. There are only two 
ways of getting men for any job : You must offer advantageous terms or use 
compulsion-in other words, pay or press. I believe that nothing short of 
a large increase of pay would induce i n y  grcat additional number of oficers 
to enter the Militia. What the average young man of the right stamp is 
in search of, is a profession that will give him either a respectable income 
at  once, such as he may find in civil life, or  that giving but small pay for 
the moment, offers reasonable prospetts of a respectable career, such as 
a comniission in the Army. Now it is impossible to make the Militia into 
a career, therefore 1 repeat that you can only fill the subaltern ranks of 
the Militia by making all officers enter the Army through it. 
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THE MILITIA IS 1607. 250 

The question of captains is still inore serious, there being up\vards of 
150 vacancies. at this moment, being sixty-thrce more than there were 
in Jan!iary, 1896. , The  youth of most ot the subalterns and their short 
service make it, in many cases, impossible to promote them. Every year 
large numbers of comparatively young officers leave the Army, whose 
services are lost .to the country, but would bc invaluable in the Militia. 
The  attempt made to induce some captains to jGin the hIilitia, by giving 
half pay for ten years, has not been very succcssfiil. All officcrs who leave 
.the Army receiving any pension or gratuity, should be liable to be 
appointed to the Militia if their services arc required ; but as this might 
cause some hardship, the deficiency could possibly be met by giving 
increased pensions to those officers who arc entitlctl to them, and by 
giving half pay to those officers who reccivc a gratuity, or lcavc without 
becoming entitled to gratuity or pcnsion, for so loiIg as they continue to 
scrvc in the Xlitia. A120 a year to 150 captains would be but a small sum 
.to. ensure a certain additional' amount of professional knowledge in the 
higher ranks of AIilitia battalions. 
. - All officers, whcn they first join the Militia, in addition to the present 
two months' preliminary or recruits' drill, should be attached for two 
months to a Regular unit between their first and second trainings. 

'I'hc question, hoivcrer, of further instruction is clinicult to deal with ; 
at present little cnconragemcnt is given to officcrs to go through the 
various classes, while the dificulties are great and in many cases the 
Regulations appear to throw obstacles in the way. I have alluded once 

'before in this theatre to the number of letters and length of time that 
.must elapse between the despatcli-of an officer's application to go to, 
say, Hythe, and the receipt of the ansiver, I n  my own case the letter 
must go through eight hands, and all the way back, \vhich makes 'kith 
Sundays eighteen days at least, even if the letter goes on at once from 

.each office. As some one is sure to be away in this long chain, it means 
probably a month before ail ansiver can be received, and ineantiine the 
opportunity may: have passed. 

Surely there could be little difiiculty ii'i simplifying the Regulations. 
Certain schools and classes should be open to every Militia officer, who 
is willing and able to attend them. Kvcry oficcr ivishing to attend a 
school or class, should be given at  the end of the training a letter from 
his C.O., countersigned if  necessary by the G.O.C. the district, stating 
that he  is recommended for leave to attend certain schools or classes. 
H e  should be able, by enclosing this letter, to apply personally to the 
head authority 01 -ny srhool or class, who should give him his answer 
direct. If only 1Oc afficers go through a course in a year this would 
save at least 1,500 letters. No limit, either masiinum ,or minimum, 
should be placed on the ,number of officers wha may attend, as if there 
is no room it1 barracks they could draw lodging allowance, as is often 
done now under similar circumstances; and, on the other hand, these 
schools and classes shoultl be always held on definite dates, cven if only 
one or two.oficcrs apply to attend. It frequently happens that an 
ofilcer sudtlenly finds that he has time to attend a class or school, and he  
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2G0 THE MILITIA IN 1897. 

would thus be able to 20 to it at  short notice if he  has the qualifications. 
At the same time a keen ofiiccr would not, as now, be liable to repeated 
disappointments, because there are not enough applicants to forin a class. 

On the other hand, officers should not be ordered to classes or  
counter-ordered at a few hours’ notice. After all the Militiaman is not a 
professional soldier ; he does not get a living out of his work, nor has he 
invariably unlimited leisure and a large income. H e  cannot sit outside 
the regimental orderly-room during the whole eleven months of the 
non-training period waiting to know what is to happen to him. He has 
his o\vn arrangements to make in many cases, his own profession to 
attend to, and serious inconvenience and expense are inflicted on him if 
his arrangements for months are upset at the last moment. 

Officers should receive full pay and allowances ~vhenever they go 
through x course, subject, as.now, to their passing the final examination. 
T h e  Militia is not, nor does it pose as, an unpaid Force; but under 
present regulations the Volunteers, who are by way of being unpaid, 
receive grants for pissing examinations which Militiamen ha\-e to attend 
gratis. 

I should like to sce all infantry officers perniittcd and encouraged to 
attend the field fortification class at the SALE., Chatham. If suficient 
surveying were added to teach them enough to read military maps easily 
and do  a simple road report, it would be a n  additional advantage. 

All oficdrs should be encouraged to attend the course at  Hythe, 
which niight be shortened, I\ ithout detriment, by omitting all the learning 
by heart of lectures, etc., and also the extra subjects, except, of course, for 
those officers who wish to obtain the post of I. of 31. 

More encouragement, even to offering estra pa!-, should be given to 
officers to go through a course of signalling. In many units there must 
be  old soldiers once acquainted with this art, who, by annually refreshing 
their kno\vledge under a competent instructor, would make fairly efficient 
signallers. 

l h e s e  courscs, togetht r with the present authorised instruction 
would suffice to bring the infantry officer fairly up to date, and at all events 
would largely increase his present stock of knowledge. 

With regard to artillery and engineers, in addition to some of the 
before-mentioned classes and schools, the officers should go through the 
long course of gunnery and engineering, receiving extra pay for a certain 
number of years, but being required, after a certain time, to go through 
the course again to furbish up their knowledge, as is now done int the 
Regular branches of those arms. It i\ould be dificult, to insist upon all 
oficers of these branches going through these long courses, but they 
should be encouraged to do  so in every possible way, though at the same 
time all consideration should be shown to those officers, whatever branch 
they belong to, who are prevented, by the calls of their civil professions, 
from giving the requisite time for those schools and classes. 

I now come to the position of the commanding officer, especially in 
the  non-training period. 
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THE >IILITIA IN 189i. 261 

There arc several people in authority over a Militia battalion :- 
1. The  commanding oflicer, who only commands for twenty-seven 

days, although he is nominally responsible for what takes 
place the rest of the year. 

2. The  colonel commanding the depbt, who is in actual com- 
mand the rest of the year. 

3. The  adjutant, who is officially considered responsible for all 
parade work outside the training, and who is in actual 
command during the whole non-training period if the 
headquarters of the unit are not at a depOt. 

4. T h e  district recruiting officer, who.is responsible for the 
recruiting. 

No human being can say where the authority of any one of these 
oficcrs begins or ends; and as results are good or bad, it is in the power 
of any one of them to take the credit or disclaim thc responsibility. 

On the Saturday the regiment is dismissed the C.O. becomes a non- 
entity. He has nothing to do with the Permanent Staff, and nothing to do  
with the obtaining or drilling of recruits. His time is taken up in signing 
a vast quantity of returns he  has no  opportunity of verifying, and a large 
number of receipts he cannot check. He is told that he is encouraged 
to visit his recruits, yet he has no lo r r~s  startdi at the depbi, and could be 
ordered out. of barracks by the colonel commanding ; and I believe that 
he cannot, during the non-training period, order his own Permanent Staff 
or recruits to parade for his inspection if either his own adjutant or 
the colonel of the  depbt chooses to object. His whole position is 
anomalous, and if things were carried out logically he  would have to 
salute his own adjutant during the non-training pcrio!l. 

I t  is of the utmost importance that the commanding officer should 
be in real antl effectire command all the year round. He should be 
made esclusively responsible for obtaining officers and recruits. and for 
the training of both. A comparatively small addition of pay would 
make it possible for hini to exercise suflicient Supervision, without having, 
as now, to do it, if he docs it st all, at  his own cspense, feeling all the 
time that he is interfering with another man’s work ; antl, perhaps, being 
pretty plainly told so. His adjutant should be chosen by himself, and 
should be his assistant and secretary as well during the non-training 
period as in the training; and the colonel commanding the dep6t should 
interfere as little as possible with the interior economy and discipline of 
the battalions that are under his supervision. The  commanding officer 
should not have to take or retain any sergeant on the Permanent Staff of 
u-hom he does not approve. At present, if he complains about a N.C.O., 
he is told to take the first opportunity of trying him by court-martial. 
liveryone knows that a man. may be useless, or worse, as a N.C.O., and 
yet may never commit an  offence he  can be tried for. 

It ~vould be a great advantage if the C.O. had the power of at once 
dismissing bad characters. At present he  must apply to the G.O.C. the 
district after the training, which gives the man every opportunity to give 
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268 THE 3IILITIA IS 1837. 

trouble during the training ; and we all know how .much trouble and 
expense one bad man can cause. 

The  best results can never be obtained from any organisation which 
is under dividcd, and constantly changing, authority; and by making one 
man exclusively responsible, the efficiency of the Militia must be largely 

-increased. That man can only be the C.O., more ospccially as no two 
regiments are precisely alike; and the little local differences, the state of 

.trade, t h e  character and industries of the resident population, must be 
bctter known to a inan who has been many years in the regiment than to 
-any officer, however good, who is inercly attached for a short time. 

Warrant rank should be restored to the sergeant-majors. The  back- 
.bone of the Militia is the Pcrmancnt Staff. ‘I’hcy, under the adjutant and 
quartermaster, do  the. whole work of the rekimcnt for eleven months of 
the  year, and have most important work to do  during the training. They 
- d o  most of the recruiting for both Army and Militia, antl much of the 
gencgl  work of the depbts. They are, in all parts of the Kingdom, more 
in  touch with the civil population than any other body of men in Her 
Alajcsty’s Service ; antl they should be picked nicn, who arc thoroughly 
satisfied with their position, which should be an object of cnvy to the 
civilians around them. Instead of this, they arc, in some cases, worse 
paid than the corrcspontling ranks of the Army, antl tlicir head-the one 
man  who should be placed in the best possible position-is labouring 
under a perpetual and loudly-esprcsscd grievance. I t  is a hardship on 
the  man himself, it is a slur-oli the position of sergcant-major of a 
battalion, and it tends to Ion-&the status of the whole Permanent Staft 
and to discourage the best men from joining it. We can all understand 
what the. feelings of a commanding officer of Militia w-oultl be, ac re  he 
not permitted to rise beyond the rank of major; and the position is just 
the same with regatd to the sergeant-major and the warrant rank; 

Surely it \vould be possible so to arrange matters, that the warrant- 
officers should not clash when therc arc two or more at a depbt: If the 
dcpbt sergeant-major was made a separate rank, senior to all batt a 1’ ion 
sergeant-majors, the difficulty n-oultl disappear ; antl, after all, little was 
licard of a,ny friction prcrious to the cstablislinicnt of tbc ivarrant rank in 
1881, when for many years depbts had gone on pcaccfully with all the 
sergeant-majors holding the same rank. Tile remaining N.C.O.’s of the 
Permanent Staff should bc put in a proper position as regards pay and 
alloaanccs, and could.thcn be more carefully chosen. It should b e  the 
object of the C.O.’s of the Regular battalions to send good men. to the 
AIilitia, from which they in niost cases receive directly such a large pro- 
portion of their recruits, and by the assistance of the Permanent Staff ox 
which they receivc nearly all. 

The Militia non-conimissioncd oniccrs not on the Permanent Staff 
have a thankless task to carry out, and are most insufficiently paid-3d. 
extra per diem to a corpoial, and !Id: to a sergeant, naturally is utterly 
iniufficient to attract good men and inducc them to  put on the stripes: 
This trifling pittance in the case of a sergcant will just pay his batman 
,and his subscription to the sergcants’ nicss. ‘I’hesc nicn are expected to 
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assume the responsibility, and do  the hard antl disagreeable work, of a 
K.C.O., and to keep up discipline among men-who are their own comrades 
in civil life, for the sake of literally a few pence. 

If a man 
does certain definite work he ought to get the proper pay for doing it, 
whether he does it all the year round or only for twenty-seven days. 
Norcovcr, in civil life, a man who is teniporarily employed generally gets 
higher wages than a man who is in permanent work. There is no reason 
-why these non-commissioned oflicers of the Militia should not receive the 
same daily’ pay as the corresponding ranks and arms in the Regular Armj, 
ju.st as the Militia private rcceives the same daily p y  as the Regular 
private. 

Some oficers say that they are not worth any morc pay; but if YOU 

want a good nian you must offer good wages, and you will get him. 
At present it is most difficult to obtain N.C.O.’s, and many of those 

obtained are bad ; but when they are fairly treated, and get respectable 
ply, as is the case in the Eri$neer Militia, they are u-ontlerfully good 
considering the drawbacks they must necessarily labour under. 

T h e  cstablishmcnt ought to be the same as  the Regular Army ; if 
forty ‘corporals, assisted by i\s many Inncc-corporals, arc required .for a 
battalion of the Line, how can the work be done in thc Militia by thirty- 
two corporals, and in the Alilitia there are no paid lance ranks? .AS a 
matter of fact, the duties are really severe on both sergeants and corporals, 
and a n  addition to the establishment of both ranks is absolutely 
necessary: 

?‘lie bad pay militates against the proper training of N.C.O.’s, as their 
numbers are so small, antl the training is such a rush, that it is only during 
the preliminary, or recruits’, drill that there is time to instruct them in 
their duties, and the pay is so, small and the position so intlifferent that 
there is often great difficulty in getting them to come up with the recruits. 
Again, the system of only calling up a certain number is detrimental, 
as a man is never’certain that he will be taken on, and the mhole matter 
gives rise to endless correspondencc and trouble both t6 the JIilitia 
N.C.O.’s themselves and to the Permanent Staff. 

All the N.C.O.’s should have the right to come up for the preliminary 
drill o r  to attend at  the dep6t for two months during the non-training 
period. They should be allowed to join the Saturday before the men come 
up, and go down the Xonday after, should they so desire, and by this 
would not have to travel, often.;jng distances, with tlie privates. They 
should never be billeted in tlie sarne house as private Militiamen, and in 
camp every three or four sergeants should have a tent to themselves, to 
lift them out of the rank and file. 

AS regards their better instruction, they should be required to do the 
long courses of gunnery or  engineering if they belong to the artillery or 
engineers, and three months’ duty with a Line regiment, preferably at a 
camp of instruction if they belong to the infantry. 

I should much like to see the C.O. empowered to occasionally pro- 
mote a Militia scrgeant on to the Permanert Staff, should he wish to d~ 

, It is no use expecting first-class work for second-class pay. 
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261 . THE JIILITIA IS 1897. 

so. An esceptionally good man could thus be rewarded in the .best 
possible way, and this ivould provide a great incentive to all the rest to 
do their duty well. 

By these means any inefficient K.C.O.'s could be improved or 
replaced, and the present vacant posts filled by respectable men, who, 
though they could not i!ndcr ordinary conditions be equal to Regulais, 
yet would have substantial inducements to do their duty to the best of 
their ability, and would, with a short embodiment, be equal to ally 
demand that could be made on them. 

I believe that many men, who leave the Army as N . c . 0 . ' ~  and settle 
in the large towns, would gladly enter the Militia of their native counties 
provided they could have their railway farcs paid to and from the regi- 
ment, as they would thus k enabled to visit their friends at  no espeiise 
to themselves. These men \vould be of additional value, as they would 
not mix with the privates during the non-training. 

T h e  question of deficiency of men and the caiises thereof is too long 
to go into fully now, but I would point out some important facts. 

First, the numbers have not kept pace with the increase of popu- 
-1ation in England and Wales. From 1 S 7 1  to lSOl the proportion of 
Jiilitianien per 100,000 .male inhabitants fell from 5 i O  to 441, or, to put 
it another way, in 1891 we should have had to raise some 20,000 more 
3lilitiamen to get back to the proportion.of t w n t y  years before. Though 
the actual numbers .have slightly increased since 1891, yet they have 
barely, if actually, kept pace with the' estimated increase in the popula- 
tion since that date. Again, the differences betnecn neighbouring 
counties apparently identical in character are mo:t surprising. The  
following esamples show the proportion of Nilitiamcn present and 
absent with leave in 1691 per 100,000 male inhabitants of the county 
according to the census of that year :- 

. a  'l8 ' difference 141. Stiffordshire . . 
Warwickshire . . .. s i i  I 
Nottinghamshire 

* '  4" I difference 103. 
Derbyshire . . .. 281 

All-these counties have a similar population, chiefly employed in mining 
and manufacturing. I n  the following cases they are purely agricultural 
and have no large towns :- 

. . *'2G I difference 20.1: 

* * '1:; ) difference 554. 

Dorsetshire . . 
Wiltshire .. ,. 322 
Herefordshire . . 
Shrdnshire . . .. 

* Providing besides some 40 or 50 men for the Hami'shirc.ArtiIIer~. 
Again, the smaller the county.the larger the proportion of hIilitiamen, 

which proves pretty conclusively to my mind that recruiting is, as a rule, 
conducted unsatisfactorily at any distance from headquarters. The  large 
towns furnish but few i\Iilitiamen in proportion to population - the 
nletropolitan district being in this respect far and away the, worst in the 
British Isles-not so much from unsuccessful recruiting, as from the 

D
ow

nl
oa

de
d 

by
 [

U
ni

ve
rs

ity
 o

f 
C

al
if

or
ni

a,
 L

os
 A

ng
el

es
 (

U
C

L
A

)]
 a

t 0
5:

16
 2

2 
Ju

ne
 2

01
6 



THE JIILITIA IX 18Di. 265 

enormous amount of absentees, which are upwards of 15 per cent. of the 
enrolled strength. 

One more fact I wish to draw attention to is the steady disappearance 
of the old class of civilian AIilitiamen. I t  appears from the returns that 
for many years, while the number of men under twenty years of age has 
been slightly, and of those over thirty enormously, increasing, the number 
.of those between the ages of twenty and thirty has steadily decreased. 
The  civilian RIilitiaman is the m'an between twenty and thirty. He never 
has been a soldier and does not want to be-but he lilies RIilitia 
life for a variety of causes, he  possesses any amount of esprif de C O I ~ S ,  and - 
h e  is an  esccllent and valuable man and represents a distinct class. 
T h e  men over thirty are mostly old soldiers, and the lads under twenty 
go on to the Army in large numbers ; but the old-fashioned pure civilian 
Rlilitianian is disappearing from the Force, and is more often to be 
found .in the Volunteers. I do not wish to limit either of the other classes, 
o n  the contrary, I wish we had more of both, because as far as my 
elperiencc goes the old soldier makes-an escellent Militiaman, and also I 
fully rccognise that onc of our duties is to feed the Army as much as 
possible ; but I wish that ne.coulc1 recover thc pure civilian. 

I t  must be left to esperts in recruiting to suggest a remedy for the 
present unfortunate state of things, but I must add that the Volunteers 
have for many years failed to obtain .their recruits from the middle 
classes, .and have, if I may .say so, poached 'on our preserves-the 
labouring classes. I constantly hear distinguished J'oluntecrs lament 
the present state of things, and if any means could be devised whereby 
the middle classes could be restored to the Volunteers and the labouring 
classes to the Militia, both Forces xI-ould be greatly benefited. 

I now come to what, in my humble o lh ion ,  is a vital point, namely, 
the suggestion that the time has come when the Militia should be 
enlisted for general service in time of war, instcad of only for service in 
Great Ilritain and Ireland.. This, of course, \i-ould do away with the 
necessity for the Militia Reserve, and it would be allowed to die,out. 

T h e  whole system of immobile localisetl forces is obsolete. At the 
date of the resuscitation of the Militia on the basis of the ballot, the 
Empire had hardly begun to esist, and our forcign garrisons were limited to 
Gibialtar, AIinorca, New England, and the West Indies. The  only possible 
enemy was France, with or withbut the help of Spain; and the only possible 
danger, a French invasion accompanied by a Jacobite rising, or a Jacobite 
rising assisted by French troops. nu t  fcw years before, the .,country had 
been panic-stricken by the successes of Prince Charles Edward, rendered 
possible bj- the absence, on the Continent, of nearly all our small Standing 
Army, and some additional Force, as a protection both against foreign 
raids and against home rebellion, was loudly called for. The  ballot could 
only lay hold of those men who had settled abodes, who were, therefore, 
of a far superior class to the average Regular soldiers at that time. In  
those days an order to proceed on foreign service, even in peace-time, 
was equivalent to a death sentence on the vast majority of the men. The  
losses . by  disease were appalling. A tour of foreign garrison duty 
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practically annihilated .a regiment, and it was evidently impossible to 
condemn to this terrible fate the respectable conscripts, who filled the 
ranks of the AIilitia. Every effort was made, therefore, to keep the 
prrsorrnd of the Force separate from that of the Regular Army. JIilitiamen 
were not allowed to join the Army, nor were men of unsettled habits 
.allowed to serve in the Militia; and it was not till the time of the great 
Frefich wars a t  the end of the last century that the whole system of the 
3Iilitia was altered by allowing the men to volunteer into the Army. 
When, in the Peninsula, we finally put forth our strength on land, the 
ArIny'wvas fed almost entirely by Xilitiamen, who were induced by amisture 
of bribery and bullying to transfer their services. Since that time the links 
between the two Forces have been constantly drawn closer. The Militia 
infantry forms part of the territorial regiments-the Force holds 30,000 
,of its best men at the immediate disposal of the Army, irrespective of 
locality-and public opinion has atlvancccl so far, that it now seems to be 
taken for graiited.by cveryone, that in the event of aar the Militia' will at  
once \-olunteer for garrison duty abroad, and may even be employed 
actually at the front. 

This being so, the esisting condition of things is unfair to both 
officers antl men. At present the Force is enlisted purely for service at 
home (with the exception of the Militia Reserve), and yet we know that 
.we arc esprcted to volunteer for foreign service in the event of war. 
Every inin will be told. that he need not g o , h  the event of his not ivish- 
ing to volunteer; and yet what officer, or even what private, will have 
strength of mind to refuse to voluntecr when all his comrades do ? It is 
unworthy of the military regulations of a great country to force or trick 
men into service for which they are not en~age t l  ; and though extensively 
resorted to in our grandfathers' time, was on a level with the other 
dubious courses pursued to keep up the fiction of voluntarj service, while 
practically filling both Navy and Army compulsorily. 

I do not believe that the enlistment of all men for general service in 
the event of.war would esercise an  adverse effect on recruiting. On the 
contrary. I am convinced that the change would give the hIilitia a position 
,such as it has not hitherto hcltl in the eyes of the public, and that this 
must act beneficially on the recruit-giving classes. 

At present every qualified man, with hardly an exception, applies for 
the Militia Reserve, which shows that foreign service, even with a strange 
corps, has no terrors for him; and under the new conditions, he will know 
that ,most probably he will serve in his own regiment under his own 
officers. A slight addition to, antl a re-arrangement of, the present 

,bounties would prevent any man losing money by the abolition of the 
Militia Keserve. 

Under present conditions, if embodied for home scrvicc only, he  
must lose his civilian employment and be separated from his family, as 

'regiments cannot remain at their headquarters, nor can hundreds of 
wives and children be dragged all over the United Kingdom. 

Enlisting the Nilitia for general service gives advantages to the 
.country and to the military authorities, which are incontestable. The  
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ormer could by a stroke of the pen add some 80,000 men of all ranks to 
its disposable Army, and the latter could at  once make arrangements for 
strengthening any of our foreign garrisons, without having to dislocate, 
any espeditionary Army Corps which could remain intact, while the Militia 
reinforced our coaling stations. A Militia regiment could be embodied 
in far less time than it would take to call out, and incorporate, the Reserve 
of any Regular regiment. 

Possibly some few officers n-ould be unable to continue to serve with 
this new obligation hanging over their heads, but they must; like the, 
men, lose their civilian employment if embodied, and ire are all at  this 
moment serving with the knowletlgc, that we shall be asked and expected 
to volunteer for foreign service at  a moment's notice, in case of war, 
while we have not the advantage of knowing exactly what 'ire shall be 
wanted to do  ; and apart from the Militia Reserve, in appearance we add 
nothing to the offensive power of the Empire. By openly accepting the 
obligation to serve abroad, we .shall merely convert a secret liability 
into a n  acknowledged one, and we shall henceforth occupy our true 
position as the real 1iesen.e of the Army. 

The  duty of 
enforcing the Militia ballot is not one of those transferred to the county 
councils, and the responsibility apparently still rests with the lords- 
lieutenant and their deputies. How a rate can be made to raise the 
money for thc expenses of the ballot, or pay the fines in case of the 
quota falling short, I do not quite see; and the Gosition is still more 
curious as regards the new borough counties, as they possess no authority 
to carry out these duties themselves ; and it is to be presumed that the 
lords-lieutenant of their parent counties, upon whom the obligation still 
rests, would have no  jurisdiction. 

An act to regulate and revise the application of the ballot seems, 
absolutely essential. I t  maybe  said that we shall never again resort to 
such a mode, of raising troops, as the country would not stand it ; but I 
\voultl point out three facts : 1. That it is impossible to say what the 
country might be forced to stand. Forty years ago a man who suggested 
the application of conscription in the United States would have seemed 
mad;*and yet we all knoiy that during the great War of Secession, it was. 
heavily enforced on both sides, and that in a country far more divided in 
opinion than ours, and with a far ncaker central authority than a e  have. 
2. That we have now most extensive land frontiers to defend. We march 
in America with the United States, in Asia with France, Russia and 
China, and in Africa with nearly all the Great Powers. 3. That with the 
exception of the Crimean war, which had special features, we have never, 
since we were a nation, attempted to engage in a European contest relying 
entirely on voluntary. service, either for the Army or the Navy. Even 
during the. Crimean war our voluntary system broke dotm, and we mere 
forced to enlist large bodies of foreign mercenaries; and, as this resource 
is now entirely closed to us, any prolonged war with a Great Power would 
oblige us to fall back on some system of compulsory.servicc'. 

One word to call attention to a remarkable omission. 

. 

D
ow

nl
oa

de
d 

by
 [

U
ni

ve
rs

ity
 o

f 
C

al
if

or
ni

a,
 L

os
 A

ng
el

es
 (

U
C

L
A

)]
 a

t 0
5:

16
 2

2 
Ju

ne
 2

01
6 



"8 THE JIII,ITIA IS 1897. 

Had wc 100,000 men ready to send anywhere at  short notice, with 
another 100,000 to follow, a hcavy blow dealt in the earlier stages of a 
contest might obviate this necessity ; but as things are no\+, rve are only 
prepared to send out our troops in merc driblets, as compared cithcr to 
the strength of foreign Armies abroad, or to thc large armed force ac 
oursclves keep .idle at home. What we require to supplement the  
Regular Army is a large Rcservc Army, not only cffcient, but above all 
mobile ; and the  country can obtain this at small expense by seriously 
turning its attention to the incrcasc, training, and dcvelopmcnt, of that 
ancient and wll-tried Force-Thc ilIilitia. 

Colonel FREDERICK C. HO\VARD (Lieut.-Coloned, retired pay), 3rd Bn. 
Yorkshire Regiment:--I could have. wished that I had not been called upon 
first to  speak in the presence of so many distinguished officers; but having 
the honour of commanding a battalion, I could not altogether sit silent during 
the discussion. With regard to what Lord Raglan has said of the officers, I think 
that the age of sixteen is a little too youn'g for an officer to join. At the 
same time, I think his suggestion that all officers should go from the Militia 011 t o  
the Army is an excellent one, though I consider what we chiefly want a re  permanent 
subaltern officers, as we have in the field r?nk and among the captains. Captains of 
the Army being offered the advantage of a pension, has induced some few to come 
into the Militia; but it is  not altogether rery successful ; and I think if theamount of 
pension were raised, we should get far more captains from the Army. With regard 
t o  the permanent staff, Lord Raglan has  said that it is the backbone of the Militia. 
That, of course, is  the case ; but the Militia non-commissioned officers are only a 
part  of tliat backbone, and from experience I think I can say they are not by any 
nieans what they ought to be. Lord Raglan mentioned that they had very arduous 
duties. I do  not think that their duties are very arduous, simply because they d o  
not know them. The duties of non-commissioned officers a re  chiefly assumed by 
the colour-sergeants of the permanent staff, and the consequence is that the colour- 
sergeants have more than they know how to get  through with in their work. As 
a n  example of the difficulty of gett ing sergearlts, I may say that I always find very 
great diffikulty in getting a provost-sergeant ; and the reason, I ani told, is that a 
provost non-commissioned officer is  really afraid of doing the duty. It is said that 
when they come down from the training the men make it so unpleasant that they 
really d o  not care about it. The non-commis- 
sioned officers want to be on a better footing with the men, and from a better class 
and paid better. There is one point on which the lecturer has riot'touched a t  all, 
that  is the question of musketry. Musketry in the Militia is simply a rush, and 
nothing else. I t  is absolutely impossible to teach men how to  shoot in what is 
really but thirteen days. YOII cannot take very milch more, and it is absolutely 
impossible to teach niusketry in that time. I therefore humbly suggest that the 
Militia training should be extended to  at least thirty-four days. Another point on 
which Lord Raglan did not touch is the not unimportant oncof dress. Sou cannot 
make a soldier proud of himself unless you dress him properly ; and I think the 
way in which the Army Clothing Department consider that any sort of g x b  is 
good enough for I'vlilitiamen should be taken some notice of. The  abominable 
frocks I have seen issued to my quartermaster are enough to make one's hair stand 
on end. Then there is  
another thing that I had the honour of putting before the Inspector-General of the 
Resen-elForces-namely, the want of hoots ! How can a man be  expected to  get 
on for twenty-seven days with only one pair of boots? If he gets  wet, where is 
h e ?  I should therefore suggest that the authorities should allow two pairs of 
boots: one pair t o  be given to thc men a t  the close of the training, and one pair to 
be  re-issued a t  the following training with a new pair ; thus a man \vould always 
have a pair for training. V i th  these few remarks, I will leave the question of com- 

I think that is an  example of all. 

The same may be said with regard to the great-coats 
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manding officers to other autllorities. I do no! feel called upon to give an opinion 
upon t t a t  subject. If i t  is considercd that a coriimanding officer is to be for 365 
days, except-the,t\venty-seveii days, a nonentity, that perhaps rests with them. I t  
is  too delicate a subject for me to touch trpon, holding that rank myself. I think 
that all the rcfornis which Lord Raglan has so ably put before us a re  simply a 
question of money. But I hold that England possesses in the Militia a magnificent 
Force, if it were only turned in the right direction. \\‘hat the Militiasorely requires 
is reform. ’ 

Colonel T. MITLES S A S D ~ S ,  3I.P. (late Captain Royal Fusiliers), 3rd Bn. Loyal 
Noilh Lancashirc Regiment:-As a cpmnianding officer of a Militia battalion, 
and one who has had the privilege.,Of twenty years’ service .in the Army before 
joining the Militin, I perhaps niay be allowed to say a few words on the organi- 
sation of the Force a t  the present timc. Before offering the few remarks which 
I shall venture to  do  on the present occasion, I think I shall only be expressing 
the feeling of those who have had the privilege of listening to the very able 
lecture which has been delivered to us by Colonel Lord Raglan, in saying how very 
important it is, and  how, if I rnay use the expression, “brimful,” it is-of valuable 
suggestions for improving the Militia force. There are so miny  points raised 
in this question of Militia organisation that I feel in the very few minutes which I 
may claim for the remarks which 1 have to offer that it is impossible to  go into 
them at any  length and to  do them justice. But one may say that the question 
of Militia organisation is so intertwined with that of Army organisation,’ that it 
would be  hardly possible to deal a t  length with the one without going to some 
extent at any rate into the other;  and I take it in doing that on the present 
occasion I should not be in order in speaking on both these points. There are, 
however, general principles embodied in the lecture which, perhaps I may be 
allowed to advert to. In  the first instance, the Militia has been referred to  as 
the old Constitutional Force of this country ; and that, as we know very well, is  
the case, as the Militia existed in tlie United Kingdom for hundreds of years before 
the Regular Army was formed-in fact, from the time of King Alfred, although 
in rudimentary form. And SO the Militia force not only has. the traditional 
and prescriptive right of being the old Constitutional Force of this cotintry, but 
has also the additional advantage of being an  extremely inexpensive Force. I t  
is capable, if it is  taken judiciously in hand, at the present time, of a n  nlniost in- 
definite expansion. It is an elastic Force; it is’ inexpensive in peace-time; i t  is  
capable of a considerable expansion in the.time of national danger;  and it can be 
much improved a t  once by some little attention to its organisation, and by according 
to  it that  measure of public support and approval whichis so well merits : and it 
can, without much difficulty, be made to fulfil its true position, which is that of 
the second or supporting line of our Regular’ Army. But it secnis to me 
that the point which Lord Raglan has  placed first on his pqpcr, namely, the 
deficiency of officers, is  a point to which we should address ourselms before 
we c h  very \ w l l  deal with .other pnrts of the question ; therefore, the 
remarks which I shall venture to  offer will deal mainly with that particular point. 
I rnay say, perhaps, that I am ,entirely in accord with Lord Raglan‘s views 
as t o ’  the advisability of letting all officers of the Regular Army pass 
through the ranks of the Militia force, and being favourably reported. upon 
before they are allowed to go up !or their Army examinations. At present o u r  
subalterns in the Militia force a r e  almost entirely-I will not say entirely, but in 
some regiments cntirely-composed of young officers ‘on their way to join the 
Army, and the system has been found to work extremely well so kr--tliat is  to 
say, in peace-time. The first thing 
that would occur would be that tlie whole of these subalterns who are on their way 
to join the Army would be a t  once taken from the bIilitia officers’ ranks, at present 
not at full strength, in order to. be passed forward into the Line ; and you would 
have the officers’ cadres of Militia battalians left with its field officers, possibly 
with a short allowance of Militia captains, and with no subalterns at all. Sow, if 

But in the event’of war, what would happen? 
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all officers who a r e  going to join the Regular Army were passed through the ranks 
of the Militia, there need not be any limit to their numbers till tlie regimental cadres 
were full, and there might be a sufficient nunibe? of subalterns attached to every 
Militia regiment, to allow a certain percentage of these young oficers being with- 
drawn in order to fill up the vacancies as required in the Line battalions, and still 
allowing a certain proportion of subalterns to be left in the regimental cadres, so 
as to enable thc Militia to retain enough subaltern officers to do  the,work which 
would be  cast upon it with additional severity in war-time. I will give that a sonc  
reason for wishing lo pass all young officers in future through the ranks of t.he 
Militia. Other idvantages of this plan are clearly touched upon by Lord Iiaglan 
in his paperjust  read, and therefore I \%ill not trouble you with anything more 
upon that point : hut I would say further, with refercnce to Militia officers gener- 
ally, that I think it would be advantageous that they should be cncouqged to 
qualify themselves in the knowledge of their professional duties by hav?ng the 
classes and schools of instruction thrown open to them in the nianncr suggested by 
our lecturer. At the present time, ifan officer \yisllcs to qualify himself in signalling, 
o i i n  that most important branch, viz., field engineering. which might iirove to be 
of great iniportaiice if i\.Iilitianicn were required to  take pnrt in any field operations. 
I will not say that he is actually discouraged in attending these classes, but . the 
difficulties which are put in his way are so great, that although permission has  
been accorded to  Militia officers to join classes for instruction, yet, practically, 
they a re  never able to do  so. I think an  improvement in this respect might be 
made (I am now only touching upon the broad questions, without going into details). 
Then, with regard to the question of enlisting men in the Militia force, for serving 
abroad when they are  required in time of war to do so, I am convinced that not& 
only would that be exceedingly popular among the men throughout the whole of 
the Militia force, but I think it is not improbable that it might make some 
addition-I will not say a very large addition, but some addition-to the 
means of filling the commission ranks in the regiments, owing to  the popularity 
which the Force would derive if that Order were passed. I am strongly in favour 
of enlisting the Militia force for service wherever it may be required to serve in. 
war-time. It is  well known at the 
present time that the Alilitia a r e  ready to  undertake any duty which they may b e  
called upon to perform; but if it 'were made part of their agreement on enlisting 
I thiuk it would ddd materially to the general efficiency of the Forces. I do  not 
propose to touch at much length upon other points, but I think the withholding 
of warrant rank from the sergeant-majors of the Militia is a point which should 
be  considered, and that the difficulty should be removed. U'ith regard to the 
subject of the number of non-commissioned officers of the Line attached to Militia 
battalions on the permanent staff, I may say that I have written officially and have- 
take11 opportunities, when they have been afforded to me, to press that there should 
be  two Line non-commissioned officers per company for conipany work in every 
Militia battalion. At the present time some of those non-commissioned officers- 
are withdrawn from the companies for certain other battalion duties, and this. 
ought not to be, as it is  requisite for the discipline and efficiency of the Militia 
force, considering the extreme youth and inexperience of our subalterns that 
every ionipany of a Militia battalion throughout the Service should have one 
or two sergeants free for company duties alone; and that the number should 
not be allo~ved to be interfered with under any circumstances whatever. It 
would necessitate the granting of four extra Line sergeants per battalion for- 
battalion duties, and would mean so much extra cost. But I can only say that it is. 
impossible to get  any efficient working military or other machine without spending 
a certain amount of money upon good working details, and tlie aniount of money 
spent tipon this would bear no proportion to the good which would result; and I 
feel quite sure that in this way the efficiency of the Militia force could be added. 
to b~ the expenditure of the public money in the direction which I hare  pointed. 

I a m  sure  it would be popular in the Force. 

- 

out. 
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Major R. HOLDEN, 4th Bn; M’orcestershire Regiment :-I am sure we arc a1 
very much indcbted to Lord Raglan for his interesting paper. No one in this 
room knows better than I do  the amount of trouble that he has  taken in collecting 
the information, upon which he has based his suggestions. I t  is w r y  difficult in 
the short time a t  one’s disposal lo refer to all tlie subjects one would wish to, but I 
will do  so as briefly as possible. R’ith regard to the deficiency of officers, Lord 
Raglan’s proposal would, no doubt, at once remove the present difficulty ; but as, 
in my opinion, there is no likclihoodof the authorities adoptingsuch a proimsition, 
it would be well for us to suggest sonic other less drastic measure. To my mind 
the greatest difficulty is  in regard to  the subaltern ranks. Commanding officers can, 
by means of nttaching officers of other battalions, get on somehow in time of 
peace, and in the event of embodiment there would, judging froiii previous 
experience, bc no diffculty whatever in getting any number of retired Arniy 
6fficers willing to accept compnnies. In  this respect it is  interesting to com- 
pare the Army Lists before and during the Crimcan war. In 1833 there appear a 
large nuniber of vacant companies, but in 1836 there is scarcely a vacancy ; in 
some regiments every single captain being an  ex-Army officer. I would prefer to 
suggest as a remedy for the present dearth of captains, that all officers of the 
Army drawing retired pay, or belonging to the Reserve of Officers, should be 
required to serve a certain term of pears in the Militia. R‘ere this suggestion 
acted upon, and were the authorities to increase the number of commissions gir-en 
to Militia subalterns, I certainly believe that the coinniissioncd ranks of the Militia 
would soon be filled up. \Vc have been told that the officers are the weak spot in 
the Militia, and that they a re  not up to their work. If that is  the case, the blame 
rests not with us, but entircly with the authorities. Certain qualifications for the 
various ranks art? laid down in the Regulations ;and these qualifications arc fixed by 
tlie military authorities themselves. !Ill Militia officers are required to pass examina- 
tions before boards of officers of the Army in the subjects fixed by theauthorities, 
and if they conic out of the ordeal successfully they a rc  entitled to claini that they 
a r c  qualified for the ranks which they hold. If the standard is not high enough, it is 
the business of the authorities to raise it. I t  is  not the duty of Alilitia officers 
to run about the country and attend voluntary examinations, at their own cspense, 
in subjects which they may fairlj- assume are not essential to their efficiency, or 
they would be made compulsory and not left to voluntary effort. If the authorities 
think o u r  present standard of efficiency not high enough, let them raise it, and I 
can assure them that we shall not be found to object. I am strongly of tlie 
opinion that \varmnt rank shoirld be given to sergeant-majors of Militia battalions, 
and that if comnianding officeis a r e  to get  the most out of the permanent staff 
sergeants they should hare something to say to their selection, and ;I great deal 
more t o  say to their removal for inefficiency. There need be no difficulty nor 
friction about the granting of warrant rank to AIilitin sergeant-majors ; indec‘d, i f  
the aathorities care to econoriiise and ensure the niorc harmonious working of the 
depbt system, they might dispense with the depbt sergeant-niajor altogethcr. 
The senior Militia sergeant-major could perfectly well perform the duties. The  
Militia sergeants, or what arc generally called the “Volunteer sergeants,’’ arc  
our greatest difliculty, and in this matter I do not agree with Lord Raglan. 
I think that, as a body, they a re  useless, and that any further money spent on the 
same class would be money wasted. I t  is just possible ihat  a little improvement 
might be  eKccted by increasing their pay, and dressing them better-by no 
possibility could they be worse dressed thanat prcsent. But I think the authorities 
had infinitely better turn their attention to  atlracting ex-Army sergeants t o  the 
Militia ; and in this respect commanding officers of Line battalions can, I am sure, 
help us. With all deference I submit that  the latter d o  not sufficiently lay before 
sergeants leaving the Army the advantageous terms upon which they caii join 
the Militia as non-conimissioncd officers. Under paragraph 5.14 of the Militia 

V0L.- XLI. T 
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Regulations, liien who hare been discharged fron! the Arniy as non-commissioned 
oficcrs can be appointed sergeants in the Militia, and receive a n  annual bounty 
of €3. But if good inen arc to be attracted, they must bc better treated in regard 
to  itniform than a t  present. In regard to  the rank and file of the Jlilitia, I think 
that Lord Raglan has under-estimated the number of what lie calls civilian " 
AIilitiamcn. Speaking from memory, I believe that about 48 per cent. of the rank 
and fileare re-engaged men, iiien u ho have re-enlisted afler completion of thcit 
engagement, or soldiers discliargcd from the Army. And I feel sure that thcrc 
arc quite 40 per cent. still of plircly "civilian " ;\Iilitianien in the Force. If the 
blilitin is  to be increased in popularity, it is  absolutely essential that  eniplnycrs 
of labour should interest theniselves more in the men, and that the dress and 
equipment of the Force be improved. I t  is very hard that men should be turned 
out of their work by employers of labour bccausc tliey belong t o  the Alilitin. I 
a m  told that JIilitianien are not accepted under the Post OKcc, which, if a fact, 
is  not creditable to tlie authorities, and should be enquired into. The dress 
arid equipment of the Force is a subject to which the authorities m u s t  pay sonic 
attention, if the rank rind file, and the classes from which our rccruitsarcobtained, 
a r e  to hold the Militia in any respect. In my battalion we are still conipelled to 
\\'ear the old brown belts and valise equipment which was condemned by a Board 
as rotten in July, 1SO5 ; and during the Aldershot nianmuvres last year we had 
men constantly a t  work sewing on the " D's '' whicli wcre continually coming 
away frnm the rotten mnterial. The clothing of the Militia is still very bad, SO 

bad, indeed, that  it bas beconic the subject of ridicule throughout all branches of 
tlie Service. To show you the extent to which this is the case, I will repeat to 
you the words of a comic song which I heard recently a t  a military smoking 
concert. The  song was called '' I can't change it," and the chorus to one of the 
verses, which referred to the nieri's tunics, ran as follows :- 

'' I can't change it ! I can't changeit  ! 
Tiien? arc spots of grease in front and back ! 
It fits me like a blooming sack ! 
I can't change it ; it ain't no use to try ! 
So I'll chuck it and join another force in the sweet by and hy ! " 

Gentlemen, it is really no laughing matter, that Englishnien who join !Ier 3Iajesty's 
Service should be su!?jected to the ridicule of their own comrades of the Regular 
Army, in consequence of the manner in which they a rc  clothed by the authorities. 
The question of the enlistment of the Xli t ia  for foreign service is one, I think, of the 
verygreatest importance to theAriiiy ; especiallysince wehavc latelybecn told by the 
highest authorities that an invasion of this Kingdoni is practically impossible. If this 
be the case,ouroccupation in the?rIilitia, beyond beingutilised asa recruitingagency 
for the Army, would appear tohavegone. But we, in the hlilitia, knowpcrfectlywcll 
thatin theevent ofwar, ourbattalions will berequired tosen-ein the?lediterranean. 
Yet, strange to  say, the authorities havc made no arrangements, beyond mere 
chance, to secure this being successfully carried into cffec't. I t  is presumed that 
the same course will be followed as during the Crimean war. Then a circular was 
issued to every corri i i~andin~ officer, his battalion was assembled and haraugued 
by hiin in a spirit-stirring speech, and the men were invited to volunteer to serve 
in the 3Iediterranean. Each man on volunteering was allowed a bounty of fS ; 
so that the ten Militia battalions which servedat Malta, Corfu, etc., in 1SJJ-5G, cost 
the authorities not less than fS0,000. In the opinion of every single person who 
knows anything about the Militia, all recruits for the Force could be enlisted for 
for foreign service, in the event of embodiment, without in any way injuriously 
affecting recruiting' ; so that it \;*auld be unnecessary to offer any bounty in time 

' I sounded the men in my battalion last year and in 1S91, and very few have 
the remotest idea of the area of their service, and they,carc less. When embodied, 
tliey N-ould every bit as soon servg a t  Gibraltar, or Malta, as in England, Ireland, 
or Scotland. R. H. 
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of cmb.rdiment. Thc battalions could bc ordered a t  once to tlie Jlcdi~erranc;i~i or 
elsewhere as p t r t  of their ordinary duty ; and what an additional st rength it would 
be to the military authorities ; and what a saving of money ! Duriiig tlic Crimean 
war, 32,ISG nien volunteered from the ranks of the Militia to thc Regular Army, 
each nian receiving a bounty of f T ,  so that in this manner f?%,30'? was espcndcd ; 
when if thc incn had originally bccn enlisted to serve abroad, they could liavc 
bccn induced to go to thc front for a mere nominal sum, or probably merely for 
the asking. At least this is the opinion of those who have studied the subject ; 
and those who know the men which composc the Force in IS97 believe that were 
th2'mcn etrlided for foreign service, they would willingly volunteer, without any 
bounty, to go straight t o  the front. The  arguments for and against this proposal 
will be  found in 8 lecture which I was permitted to deliver in this Institution in 
1S90.' 

CaptainSirJOHN COL~.\~B,K.C.;\I.G.,~I.P.(I~~~ R.?d.t\.):-I came here tolistcn 
rather than to  speak. It is so long since I was associated with thC Militia that it would 
be hardlyproper for me to  enter into the details ofthis subjcct,as you arc niuch better 
judges ofit than I am. All I can say is, that my recollection distinctly confirms whnt 
has bcen said by Lord Raglan and those who follo\Vcd him, especially with regard to 
non-commissioned officersand thc sergeant-majors. As to thcsuggestion of pnssing 
oficers through the JIilitia, it occurs to me that thcre would bc an advantage in it 
altogethcr outsidc tlic Alilitia. and for this reason : it ~ ~ o u l t l  give you sonic 
opportunity of testing the military aptitude of the candidates before they go up for 
thcoretical cxnmination. I am bound to say that 1 do not think that your system 
of competitive examination actually gives you any test of the military aptitude of 
mcn, which is an  essential qualification; and  I therefore consider that thc advantage 
the Xrnry \voold derive \voiild be probably considerable if, in thc first placc, a certain 
standard ofmilitary qualification iiyere insisted upon before competitive cxanlination. 
and if a candidate carried up to his competitive examination cnarks for military 
aptitude. Tlic only other point I wish to speak upon is this : With regard to  the 
application of Xlitia to the service of thc State. t o  niy mind a g rea t  deal of 
wliat you may call the twilight '' position of the Militia is responsible for a great  
deal of the difficulty of getting officers, and the difficulty of keeping the .\lilitianicn, 
to that state of efficiency which we all desire. I feel very strongly that it is too 
much forgotten by tlie authorities of this country that a position tias been forced 
upon the Militia, not through their action. I\% went through wars with the Xegular 
Army and tlic alilitia force only. Down to the Crimean war these were the only 
two military Forces. N o w  the Volunteers, created by the spontaneous action of 
the nation, imposed upon oiir military system another Force-the Volunteers- 
which has  grown to huge proportions. Between the Army and the Voluntecrs the 
Militia lias been crushed out. Looking a t  the rcquirenients of tlie Einpirc, I say 
we liavc to face that position. l\'e went through the old war nioviiig Militia 
about this country, but the conditions of thc niovcnient of troops a re  complctcly 
changed. When I remember that you can move a Militia regiment from Halifax 
in Yorkshire to Halifax in Nova Scotia, or.frorn II'ales to Bombay, or from 
Scotland to the Cape, with much less inconvenience and in a much shorter time 
than during those old wars you brought tlie Donegal Alilitia t o  Dover, I think 
limiting Militia scrvicc to thc United Kingdom is niisappreciating the power that 
steam has given us with regard to the possible extension of our Militia power. 
Therefore I camc here to  listen, because I have bcen constantly told when I talk 
about extending the area of service of the Militia that  it is a dream,for it would 
immediately stop the recruiting of the Jlilitia. I never h;ive 
thought so. I rejoice, therefore, that Lord Raglan, with his experience and 
kno\vledge comes forward, and a t  a large and influential meeting of the United 
Service Institution boldly grapples with what I believe to be the weak point of 
our niilitary system a t  this moment, viz., your want of mobile power in service 

I do  not bclieve so. 

l JOI'RSAL, R.U.S. Institution, Vol. S S X I V . ,  p. 745. 
-r 2 ' 
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over the sea. I only venture to say  that while I am a strong advocate for making 
it the main feature of our present military policy to extend the area of the service 
of the Militia, I am not a t  present convinced that you can carry that t o  i ts  
extreme limits. My own belief is, that  you should free the Militia forces from 
restrictions confining it Gthin tlie United Kingdom, and that you should extend 
it to within the Empire. I merely throw this out, because I do hope to hear sonic 
discussion on that  point. I put it to you as a question 
that Militia officers of experience should discuss. I very much fear that if you 
try to take too long a jump you may be defeated altogether. If you say  
“general scmice,” I think you may be defeated ; but I do say that in my belief 
the time has come-and the speeches we h a w  hcard to-day, and what Lord 
Raglan has told me, confirm that belief-when a IWIV departure in tlie military 
policy should be made in ordcr to give that military strength and power of 
movement over the sea which is so essential to us, and t h d  the first definite 
practical step to take now is  the cxtension of the service of the Militia beyond 
the United Kingdom, but within the limits of tlie Empire. 

Colonel J. ALESASDER MAS, 3rd Bn. Gordon IIighlanders (commn~iding Local 
Forces, Trinidad and Tobago):-I rise in answer to your call, Sir, with considerable 
diffidencc, because, although it is 3G years since I first put on the uniform of tlie 
Militia battalion to which I still belong, and although I had the honour of com- 
manding that battalion for thrce years, yet the greater part of my life has been 
spent in  military service of another and more active kind. But I think with 
deference, that this fact cuts two \vays,,and that I am enabled all tlie more easily 
to approach the subject of this admirable lecture from the standpoint of the good 
of our coninion country. I find myself, I am harpy to say, in entire agrecment, 
and seeing eyc to eye, with Lord Raglan. His points are  not only admirably put, 
but I hold that they are just those upon which we should keep o u r  attention fixed 
if we are to do  any good by this discussion. In the space of ten minutes allowed 
it is inipossible to  touch upon more than the fringe of the subjects with which Lord 
Raglan has dealt. I shall confine myself to one or two of thc more salient points. 
A s  regards the oficering of the regiments and battalions, my vicw certainly is  
that for the supply of the mnjorit’ in the junior ranks me must look to young men 
who are beilig brought forward to make military service their walk in life. Lord 
Raglan wishes to see all commissions in the Regular Army filled from the Militia. 
Well, Sir, when abroad not very long ago I saw it stilted in the home papers that  
n I\’ar Office high official had put forward that very view. There cannot be the 
least doubt of one thing: the plan would a t  once put an  end to any dificultics as 
regards the subaltern ranks. A s  regards captains and field officers, I entirely 
agree with Lord Raglan. I think that-w;tli z*cZZ-n’ejJred r.rrepliotis --we should 
look for o u r  suppl+ to nien who have seri-ed in the Line. I cannot for the life of  
me see why those who leave the Service with gratuity or otherwise, rendering it 
ncccssary for them to  join what is called the “ Reserve of Officcrs,” should not 
‘show forth that Reserve as something tangible by giving Militia battalions, if 
possible, those of their own counties, the benefit of their knowlcdgc and 
experience. As regnrds the rank a n d .  file, I was particularly struck with a 
passage in our gallant lecturer’s paper about what he calls “ Civilian i\lilitianicn.” 

. I know very well what he means, for it happens thit ,  at the time of the la te  
JIr. Stanhope’s famous committee, I wrote a paper pointing o u t  that this particular 
class would be bound, under the new regulations, t o  disappear from the Force j 
and I gave my reasons why I believed it. It is not necessary for me to 
go into that now, but I am sorry to find that niy prognostications have SO soon 
been.rerifier1. I have .been absent from the JIilitia for the last five years, 
but Lord Raglan tells us that the .class in question has  alniost disappeared 
already. I a m  quite sure that he is right, however, in bclieving that. though 
it has disappeared from the Militia, it has not altogether disappeared from the 
Service of the country. It has  simply gone over to the Volunteers. That is  so 

We move by  slow degrees. 
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in my own county to a large extent. Whether the change is advantageous, 
is not a question to discuss here. For my own part, I am content t o  regret it. 
Ofall  the points put before us to-day, I think the most important is the proposition, 
that  the Militia would be  improved if the ternis of enlistment were altered and if its 
soldiers were made frankly available for general service. I commanded my 
battalion, as I have said, for three ymrs. In the presence of a n  officer who knows 
that battalion well, who took interest in it, and who'understood it, I venture'to say 
of it that  it was not a bad battalion. Now, Sir, that battalion, during those three 
years I a m  speaking of, was largely raised in numbers, and I myself keenly 
entered into the details of its recruiting. Well, I say deliberately, and with as 
much force as that experience enables me to give to  the statement, that to ask 
men to take on for general, instead of local, service would not lose you one desirable 
recruit. On the contrary, I am convinced that such a raising of the status of the 
men, ais-i-zh the people with whom. they associate, would be of benefit to 
recruiting. A nian would go up to the depbt to be  drilled beside his Line 
comrades-and in my regiment I am proud and happy to say that there has 
always been the greatest feeling oflove and cnrnnmderie betweenus and our Line 
comrades-he would go up to the depbt, I say, with enhanced prestige, and with a 
position which would tend not to hurt recruiting, but to make recruiting much 
more popular than it is to-day in a district where recruiting is always a difficult 
matter. What I hare  said about raising the status of the Militia recruit brings me 
to the last paragraph of the lecture. Lord Raglan says that we require to supple- 
nientour Regular Army by a l a rge  Reserve, and he looks to the Militia-of course 
after the first-class Army Reserve-as that Reserve. Quite so. By allo\ving the 
Militia t o  re-occupy its old place as a part of your Reserve. and by working i t  up 
so that  it shall be fit t o  occupy that place, you will make the whole question of 
Militia recruiting, for officers as well as for men, easier.. Of that  I ani assured. 

'Thercappears tome to be all the difference in the world between a n + 3 i a r y  and 
a Reserve. An Auxiliary is something which is in evidence : and in evidence the 
Militia cannot be. A Reserve must of necessity be out of sight: which the Militia 
is. To give you a very homely illustration : take the Army and Xavy Stores here 
in Westminster. The reserve from which those stores are  supplied is not seen ; 
the auxiliary stores which assist themare j u s t  round the corner. But.1 take it the 
reserve stores are quite as necessary as the auxiliary. The things wanted to  
raise the Militia in public estimation-to take it from the position which I am sorry 
to say it holds to-day on the side of the road, so to speak-and restore it to its 
proper place in the hearts of its countrymen, are : first, to alter thq terms of the 
men's service, so that  they shall not be  asked to go to the Mediterranean on 
occasion, but shall be bound to g o  there or anywhere else if so ordered ; and, 
secondly, to see that the officers are compelled, and not merely requested, to know 
their duty. 

Major-General Sir FRAXCIS 11'. GRENFELL, G.C.M.G., K.C.B., Inspector- 
General of Auxiliary Forces:-I think that the point on which w e  are  most 
interested is the dearth of officers, and as regards that question I can say 
with truth that since thc time I have been a t  Head Quarters we have tried-and I 
may say u p  to the present time vainly tried-to provide a remedy for this 
complaint. Although the numbers of officers deficient are, as Lord Raglan says, 
700, still that is'based on the full establishment of the Militia ; and as 19,OOO men 
are still wanting to that establishnient, the absolute dearth of officers, though very 
disquieting, is not so bad as perhaps a t  first sight it might appiar. Lord Raglan's 
proposal is one which I fear it would be very difficult to carry out, and for this 
reason : we have a large opposing establishment a t  Sandhurst, and in order t o  
carry o u t  Lord Raglan's views, whethertheybe right or wrong, youwould have todo 
away with Sandhurst ; and I know there would be great opposition to this proposal, 
both from those who prefer to send their sons to that place, and also perhaps from 
the authorities, who would ha re  that very large and important military college 
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thrown on their hands. I can assure you that j t  is an absolute fact that the 
iiiiiilm-s of the officers of tlie ‘Militia go u p  or down automatically with the 
numbers of commissions given to the Militia for the Army. I think tlie Artillery 
Militia has shown it i n  a very curious w ~ y .  At one time a large number of Army 
commissions were given to Arti11ery Militia officers, aiid the Artillery Alilitia was 
nearly filled. I am very 
glad to say that the authorities hare now consented to give ten commissions 
yearly to the Artillery Militia. I hare advocated this increase for some time, and 
I was met, as a rule, with the statement that the officers of the Artillery Jlilitia 
were not so highly educated as those at  \\‘ool\vicli. Curiously cnqugli, thc 
~ep~~ty-~~~l jrt tant-Gei icral  of Artillery lias statel that lie has gone illto the con- 
fidential reports of all the officers of the Artillery Militia now serving in the R.A., 
and lie finds that they arc quite cqual. to the average officer W!IO is cducated 
a t  \\’oolwich. \\’ith that statenient we wcre ablc to make this change, and I 
think you will see i n  a year or couple of years thcre will be a wry  large nugnien- 
tation i!i tlic riliiks of the officers of the Artillery Xlitia. The only other point I 
wish to speak upor! is the relation of tlic coninianding officer to tlrc dep8t. Lord 
Raglan has presented to us a most dreadful picture of diL-idcd authority. It is my 
business to inspect the deIGts, and also wlieii the Militia get together to see as 
riiucli as I can of that body-, and I have constant coni~iiunication with the 
co i i~mai~din~ officers. I nitrst say I do not think that tlierc is any absolute 
desire on tlic part of the conininnding officers of thc Nilitia to absprb the 
whole of the duties of their Alilitia battalions. They have their adjutant, 
and although Lord Raglan tallis of the difiicttlty of access, I know 
from m y  espcricnce that, if a commanding officcr wishes to see his fecruits, 
or to take an interest in  his regiment-he would invariably be welconied 
by the officer commanding the district. But in order to accentuate that, we 
have arranged that for the futurc travelling allowances shall be granted 
to the coilinlanding officer twice a year, in order to induce him to go  to visit his 
recruits. It must be remembered that the coninlanding officer has his o\vn staff- 
opiccr in  the adjutant. He should work with him on all points‘connected with the 
welfare of the regiment ; and he does, as a rule, so work with him. The adjutant 
certainly has a double responsibility to the officcr conim;inding the rcgiiiiental 
dep8t and to tlic officcr commanding the Militia rcginient. n u t ,  I think, except i n  
cpses wlierc there is a tactless oficer coinmanding a Alilitia regimcnt, or a tact- 
less ollicer comnianding a regimental district, the two ;ipparently, as far as I have 
seen, seem to get on and hit it off remarkably ~ v e l l .  - Lord Raglan spoke of 
signalling. \\‘it11 the difficulties of getting iii musketry aiid educating the Alilitix- . 
men, I really think that signalling inight almost be left out. Should wc in \rir 
trust to signalling which had been taught under these circumstances? You can 
hardly get through tlie musketry and the drill in the time. -Lord Raglan made 
o m  slight error, aiid perhaps I niay be allo\ved to correct it. He complained of 
the 1ack.of power of commanding officcrs with regard to bad characters. If he 
looks at the Regulations he will see that bad characters can bedismissed during and 
after training. According to the Regulations there is no tinic of traiuing in which 
you cannot get rid of a bad chnmctei.. I thank Lord Raglan for his lecture and 
also for tlie very interesting statistics which he kindly supplied to the War Office 
with r e p r d  to tlie percentage of Blilitianien to the population. 

Colonel’ H. H.. A. STEWART (Lieut.-Colonel retired pay), late Donegal 
Artillery Militia :-The first observation I wish to makc is on wliat Lord- 
Raglan calls the “career.” that is, that there is no career open to Militiamen. 
I submit, however, with great diffidence, that “career” is not an arbitrary 
or a positive term-it is a relatire one. \l‘e talk of a boy’s c;trecr a t  school, of a 
riian’s career at college, and so on. I say it ought to b c  represented to thc 
a’lithorities that ;t certain proportion of the adjutancics of the Militia regiments 
niight with the greatest possible advantage be held by hfilitia officers. From 

It was then reduced, and it went down correspondingly. 
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my own observation as a commanding officer of a Militia regiment for seyeti y e a ~ s ,  
I -can truly say that  some of the adjutants sent from tlie RegularArmy were not of 
a very high class. I can also say'. wit11 as great truth, that I have seenand known 
many officers in niy own regiment who would have made most admirable adju- 
tints. When Lord U'olsclcy was cornmanding the troops i n  Ircl;ind, I was called 
upon toesplain how it was there was such a dearth of officers, and how it could be 
obviated. I stated that in the very dcprcsscd condition of tlie agricultural interest 
throughout the country, a t  all events an inducement might be given to the cadets 
in the families of landed proprietors to join the Militia, with thc opportunities of a 
possibi1ity;or probability, of a certain proportion of them obtaining adjutancies 
in regiments. Another thing I consider, and I submit it also with the utmost 
difidcnce, thzt certain staff appointnients might be hrfd with advantage to thc 
Servicc all over the world by 3Iilitia officers; and from my knowledge of the 
qualifications and education of Militia officers, I believe that they would be pfc- 
pared to pass any examination, side by side w i t h  officers of the Ilegular Army for 
any staff appointments th:it might be open to thoni. Another point, t h ~ u g h  a 
comparatively sniall one, is that tlie officers in tlie Militia a r e  given after certain 
service only honorary rank. Xow, honorary rank is usually restricted, or it used 
to be when I was a sol?icr, to officers in tlie non-combatant branches or retired 
officcrs. \Vc see an old captain, a 
hoary-headed soldier of some forty-five or fifiy years, made an honorary iiiajor, 
and he sits on a court-martial together with :L young captain of Dragoons 
in his terns-and he sits below him. Now, that is not right.' Brevet 
rank, and not honorary rank, should be given to the combatant officers 
of the Militia. Another thing to which thc lectnrcr alludcd is the. great 
need of getting rid of useless iion-coiiimissionc(1i oficers and members of 
the permanent staff also, and that trial by court-martial is the remedy suggested 
by the authorities. I confess that is not in m y  espcrience a rcniedy, and I think 
what I say can be prorcd from tliecorrcspondencc I have had with the authorities. 
Lord Raglan, in his lecture, states that when a non-co'mmissioncd oficcr proves 
himselfto be inefficicnt, and so on, the commanding officer is rcconimcnded to try 
hiin by court-martial. Sow, trying a rion-coniiiiissioried officer is not always a 
panacea. 1 rcmenibcr a case myself where a'non-coiiiniissioned officer, sent to 
me from the Ilegular Army, was thc only one drunk on parade when my 
regiment was on tlie line of march coming to England. H e  was tried by 
court-martial and awarded an illegal sentence. H c  go t  off, though the sentence 
!vas confirnied by tlie general commanding one of thc districts ! There is  another 
thing I wishto say with regzzrd to Lord Ilaglan's lecture, and which I consider to 
be a most admirable one. H e  speaks of non-commissioned officers of the Militia 
" mixing " with the men, and he seems to delmxate that. I submit that that is 
not altogdtlier correct. I think it is a very good plan for the ran!; and file and 
non'-commissioiied officers to mix together. I will illustrate what I say by g iv ing  
you the opinion of an old conuiiaritling oficer of a Line regiment when I was his 
adjutant in the Island of Uerniuda about thirty years ago. Some case of insut- 
ordination occurred in thc garrison, and the cause of it was supposed to be the 
absence of any sergeant from the rooni- along with the men. M y  colonel said to 
me, " I inay not live to see it ; but you will find, Stewirt, while you are still in the 
Army, cases of insubordination will occur owing to non-commissioned officers, 
sergeants especially, being withdrawn from association with the men." There 

Brevet rank does. 
Let any reasonable examination of competency be dcrnanded before granting 
the latter rank to captains, and field oflicers of Alilitia. It seems ridiculous, 
yet. it i s .a  fact, that at present a captain and-brcvct 1icut.-colonel of. say, thirty 
years, or younger, and in charge of a company of Reguhrs,  would take coni- 
niand or pr&cedcncc of an honor:iry colonel, aged sixt>-, commnnding, too, a 
regiment of Militia a thousand or more strong !-H. H. A. S. 

\\'hat do we see iii a Mi!itia regimcnt now? 

IIonorary rank carries with it no seniority for command. 
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have been a good many cases of insubordination of late in the Regular Army, as no 
doubt yo11 have all seen. I should just like to be allowed to say, before I sit down, 
that the authorities are no doubt full of sympathy with the ?v!ilitia, but I believe a 
little help is  worth a great deal more than any amount of sympathy ; and I believe 
most assuredly that the officers of the AIilitia, Yeomanry, arid the Volunteers have 
the power to help themselres, :and especially so in both Houses of Parliament. I 
do  not believe there is any profession or business in the country so influentially 
represented in both Houses of Parliament as the Militia, the Yeomanry, and the 
Volunteers. I believe, further-and with this I will conclude my reni:irks-that 
the Militia ought t o  have on tlie Head Quarters staff of the Army a n  oficer oftheir 
own, or of the Volunteers, or of the Yeomanry, to represent them. I ha re  often 
mentioned this to civilians in private life, and it is hardly believed that one-half of 
the land forces of the Empire-about 350,000 or -100,000 men-are absolutely 
unrepresented on the Head Qu:irters staff of the Army by a single officer of their 
own ! Xow, I d o  not want to have Sir Francis Gredell  reniorcd, and if he were 
removed, no doubt another place would be found for him verysoon which lie would 
very worthily fill. I do not say that we ought t o  have a deputy adjutant-general 
placed above Sir Francis Grenfell, or whoever held the appointment; but I main- 
tain we ought to liavc a man there of o w  own to  represent the Militia, Seoniiinry, 
and \‘olunteers. I will sit down by sayingthat the Militia, Yeomanry, and \ ‘ o h -  
t e e n  have power to  help themselves, and there is  an  old adage that “ God Almighty 
helps those who help themselves.” 

Major Theod,ore F. BRISCRMAS, 3rd Bn. The  Burs (East Kent Regiment):- 
I will only say a few words on the subject. \Ye have all seen in the news- 
papers a great deal about the Militia, which I hope will attract the attention 
of the authorities. We have also had papers read, but nothing has been 
done. There are several things that might be done. In tlie first place, 
the recniiting system is wrong. From my experience of seventeen years in 
the A!ilitia, I fancy that recruiting was stronger and better when we had 
the old preliminary drill. ‘\\’hen we go to the dep5t and see the recruits, we 
generally find them running about with coal scuttles. No interest is taken in them, 
as was the case when they were looked after by their own officers. There 
are very few of their own oficers to  look after them. The  day hefore the 
training they come rip as a body of men. One of the chief reasons why the 
a!ilitia is not as eficient as it iriight be, is because there are  only SS days 
for training, and during that time 14 or 15 days a r e  devoted to musketry; 
SO that out of the whole of the PS days the comnianding officer. has only 
G days left for drill. That, I think, is  a great drawback. Why we.are all 
dissatisfied about this is, that during a long period of years the authorities 
have overlooked the requirenients of the Militia. Everything has  been done 
for the Volunteers, but very little for the hIilitia. Until the authorities try to 
make the hlilitia niore popular with officers and men, they will find the Force 
deteriorate, instead of coniing up to the standard which it ought to reach. 

Colonel $1. MOORE-LASE (Lieut.-Colonel R.A., retired pay), Hampshire 
and Isle of \\‘ight Artillery Militia:-I wish to make a f e b  remarks on the 
artillery branch of the Alilitia, and in doing so I may. nlention that m y  Militia 
experience extends over a period of twenty-four years. I was first appointed 
adjutarit, in 1853, of the Northumberland Artillerr : then I was transferred to the 
“ P.W.O.” Norfolk Artillery, served seven years, till I was promoted to  field rank. 
I joined the Hampshire Artillery Militia as Major in lSS7, and took over the 
conimand of the regiment in 1SS9, so that m y  experience has been ratherlong and 
varied. I should advocate that ttie artillery be given appellations in accordance 
with the positions which they now occupy-I mean by calling them the Southern 
Artillery, the Eastern Artillery, the Western Artillery, and so forth, doing away with 
county titles. I a m  now speaking entirely from an  artillery point ofview. I should 
certainly utilise the Midland Counties, which are not now called upon to furnish 
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any recruits for the artillery, and I would apportion these counties to the different 
units. I advocate this, because in these counties there is a 6 a s s  of mechanics, 
artisans, and miners which would form a very valuable addition to the artillery; 
I speak, of course, in general terms. The details could be easily worked out if 
such a scheme were approved. There cannot be the slightest doubt that the 
present strength of the Artillery Militia is perfectly inadequate for the duties 
required, and which it would be called upon to carry out in a national emergency 
for home defence. I entirely agree with Lord Raglan with regard to the enlist- 
ment for general service, and I only hope that, should it be carried out, it will do 
away with the Militia Reserve ; because in that case it would enable the units to 
turn out effective, efficient, and strong when embodied, which they cannot 
possibly db  now. Some drastic measures must, I think, be adopted in order to 
overconic the annual waste which takes place in regiments, and also the great 
difficulty now experienced in obtaining recruits. The causes may be stated :-I. 
The alteration in the class of recruits now joining the Volunteers ; 2. The move- 
nient of the large number of the agricultural‘ population into towns; 3. The 
inducements held out t o  nien to re-enrol a r e  not suflicient as regards payiiient of 
bounties. To induce a better state of affairs, I should suggest :-First, increased 
recruitingareas for artillery, as 1 have already mentioned. Secondly, I do not see 
why the present D Section of the Army Reserve should not be  done away with, SO 

as to induce these men who are now serving under that section to join the Militia, 
giving them a retaining fee of fourpence :i day during such service. In that way 
you would obtain men in the pritnr: of their lives-at the age of 30 to 35. Their 
service would be seven years in the Regular Amiy, five years in the Reserve a t  
sixpence a day, and seven years in the hIilitia At fourpence a day, still of course 
retaining the voluntary hlilitianren who now enlist at the age of 17. I should 
very much. regret if the civilian element, which is now disappearing very fast, 
should disappear altogether. Thirdly, advancement of part b-ounty to old soldiers 
enlisting as formerly. Fourthly, I should certainly recommend .that the com- 
manding oficers be held responsible for the strength of their regiments as well 
a s  for their efficiency. Give them a free hand as regards the disposal of their 
pernancnt staffs during the non-training period for recruiting purposes. I do  not 
see that this would in any  way interfere with recruiting for general service. In 
fact, I am sure it would not. I think a great deal more encouragement should be 
given to oficers to join the various schools of instruction, and especially the 
course a s  regards artillery of “coast.defence and fire discipline.” If omeers 
are reconmended to attend such courses by their commanding officers, they should 
d o  SO, receiving their pay and allowances. I quite agree with the last speaker, 
and I think what he brought out is very important. I t  is absolutely necessary a t  
the present day that the h1iIit.ia should he in far greater touch with Head Quarters 
ant1 that we should be represented on the Head Quarters staff. I do  not see why, 
in the first instance, an experienced Militia officer (there will be no difficulty in 
finding him) should not be appointed to the staff of the Inspector-General of 
Auxiliary Forces, and he would be there to advise and  assist him in a11 matters 
referring to the Militia. At present I believe the staff of this general oficer 
consists of a clerk and a messenger ! I hope this matterwill receive theattention 
of the authorities, because I think it is very important, and I think through this 
staff officer we might work and get something done outside these walls. AS 
regards the annual training, I think a month is far too short for artillery, and I 
should certainly reconinlend that there should be an extension to six weeks of 
training, say every alternate year. 

Colonel H. R. HAW HAMtLTON, Northumberland Artillery Militia:--In following 
my friend Colonel Moore-Lane, and offeringa few remarks with regard to the Militia 
of this country, may I be allowed to say, Sir, that I‘think we are fortunate in 
having here to-day Sir John Colomb, who championed our cause last’ session in 
the House of Commons ;.and we may also congratulate ourselves that Sir Francis 
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Grenfcll is present with 'UC. Their presence has, I think, added greatly to t he  
succcss of our meeting. I t  is difficult not to go over ground that has already been 
traversed bvprevious speakers. I would mention one sniall point which seenis t o  
have escapcd the attention of the officers who have spoken. 13y h r i y  Order 378, 
of ISOO, the orderly-room clerk was disalloived the right to rise in rank! as he i s  
able to do  in the Regular Service. I felt this to be an  injustice in my own regiment, 
and I would suggest that this Army Order should bc c;incelIed, and that in future 
A n  orderly-room clerk should he perniittcd to rise in rank, as he was able to d o  
before the year lS90. Every now and  then we find. partly owing to  the absence 
of an expericnccd Alilitia oficcr a t  the right hand of thc Inspector-General of 
Auxiliary Forces (as pointed out- by the previous speaker), l i l tk things are p u t  
updn us, \vhich, although small in themselves, arc extreniely irritating, and very 
discoilraging to the individual immediately affectctl. I endorse most fully every- 
thing that has been so ably said.by Lord I<aglan and other speakers with .regard 
to restnrink warrant rank to rcgitncntal sergeant-majors, which warrant rank \vas 
discontinued by Army Order 39G, of ISSD. It is worthy of note, that this opinion 
as t o  the restoration of warrant rank to sergeant-majors is  held by theofficer coni- 
manding cvery AIilitia unit in the Kingdom. I must say I felt the changc myself 
very deeply. The great  responsibility of the position of rcginicntal sergeant - 
majors in the Alilitia Service denlands that they should h a r e  warrant rank. These 
arc two appareiitly small matters, but still it is the number of SUCII  sninll matters 
which, when recogniscd by the N'ar Office, arid pronqitl_v rcmedicd, greatly 
strengthen the hands of con~manding officers, and \vhich impresses all ranks that 
the authorities are anxious to remedy mistakes, and do justicc to  each individoal. 
I \vould also desire to be allou-ed to suggest, in order to obtain thoroughly 
eficient Nilitia non-conimissioned officers, that nien;after completing their Army 
and Army Reserve service, should be encouraged to join the Jlilitin, and remain in 
it until they reach the age of fifty years ; i t id that  these men should be granted n 
small pension of, say, sixpence ;I day for such sen-ice. This would rid thc Jlilitia 
Service of a difficulty and a weakness it is now suffering from, and \voultl greatly 
add to the efficiency of each unit. I sincerely trust the authorities wiIl see their 
\Vay to initiate a scheme on these lincs. ~Althougl~ the regiment I have the honour 
to coninland is complete in all ranks, and has been complete for a number of 
years, my experience tells me this cannot be attained without the officer com- 
manding devotes sonic part of every day of thc year in keeping liinisclf in touch 
with the non-coniniissioned officers and men, and taking an individual interest in 
them and their families in their own homes during the eleren months of the non- 
training period. It has been suggested by Lord Raglan i n  his able paper that thc 
Militia Reserve should be done away with, and the Militia enlisted for general 
service in case of war and national difficulty. I n  this proposal I entirely agrec, 
and it is the vital point upon which a11 othcr smaller suggestions pale i n to  insignifi- 
cancc. N'hy should not the old Constitutional Force be enlisted on a fair and '  
honest basis, and in accordance with the modem requirements of our country ? 
Under the existing system of enlistment, the Militiaman is bowid only to scrve in 
the United Kingdoni of Great Britain and Ireland. Although Iie is so enlisted, 
the country expects hiiii to volunteer in case of national danger, and every 
Militiaman woiild volunteer if such an event happened. I maintaici, howxer, that 
i t  would be  more satisfactory to all Alilitianien to  be placed on an honest basis. 
and enlisted for general service, than that. they should be cspccted to do what 
they h a t e  not originally contracted to do. I say, f rom niy experience of 
nearly t\ienty-eight years, that this great change can be  brought about 
without the slightest friction, i f ,  it is donc judiciously, and in consultation 
with a committee of JliIitia officers who have niadc the individual cliaracter 
of the men who -enlist i n ,  the lIilitia, their study. I need riot now explain 
the.  increased strength this change wotild bring to th,e military resources of 
the country. I can only trust that those responsible for t!ie re-organisation of the 
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Militia Service on a niodern basis, will not delay in considering this vital matter- 
vital, not only to tlie welfare of the country itself, but-also to  the Militia Service, 
in which we all take sodeep a n  interest. With regard to the apparentinabilityin 
.some parts of the Kingdom to recruit hIilitia units to their full establishment under 
the present Regulations, I \vould refer you, Sir, to the Official Returns for 1S3.3. I 
find the ?Iilitia establishment of all ranks amountcd to 134,872, “wanting to coni- 
plete 1S,309,” “ less supernumerary est.iblisliment l’,OJG,” wc have a’totnl of 17,OSR 
required to complete the establishment. \\‘e deduct, therefore, from lM,SSe, 
17,052 ; this leaves lli,iS9 “enrolled.” lye niust also deduct from this latter 
figure (11i,iS9) the number of men absent (with leave and without Ieavc), which in 
1S33 I find was 13,7233. ll‘e have, therefore, the total of 101,OGi officcrs, non- 
commissioned officers and men. Of this nuniter we have privates, gunners; and 
sarpcrs, 9O,IG3. Of this number the AIililia Reserve ‘coniprise 31,1OS, who a re  
liable to  be sent to‘tlie Arniy;-and we must, tliereiore, deduct them also, in order 
to obtain the actual number of the Militia proper available. This total only 
aniounts to BS,iG7 !  hen, therefore, under the present system, the Militia Reserves 
arc called out, the Force is denuded of its best nicn and nearly tlic whole of 
the Militia iioii-Coiiiiiiissioned officers ! I do not think that the country apprecfates 
a t  all that it only posscsscs %,Xi  Jlilitianicn. i n  the event of tlie XIiliti? Reserve 
being called out. I have quoted these figures also to explaiii.my proposal for rccruit- 
ing the hlilitia up to its “establishnicnt,” and, in addition, we have also to recruit 
men t o  fill up the places of those absent. These two figures, li,OS3 plus 13,725, 
equal ~ O , S O S  deficient in 1503. 11y proposal is, that tIiose officers coninian+g 
units, who arc ab le  to keep  their units complete, should be perinitted 
fo . recruit, first of number of supernumeraries equal to’the estimited nuniber 
of absentees, and secondly, that they should also be permitted to recruit 
as supernumeraries, s ay  half the nciniber of ‘the Militia Reserves of this unit 
until the 1i,OS3 required to complete is cancelled by an equal number of 
sti&rnunierari&s. At present, the Chancello,r of the Exchequer has an estnblish- 
ment on paper of 134,SiP, and the conntry expects the authorities to provide this 
number ; but the finance committee only estimates for 104,OG4 present at thchnmral 
training, and he only p ~ y s  for this number. In other words, the Chancellor of 
the .Exchequer does not pay for 31,SOS who do not i n  fact exist in the form that 
theF can be paid for. I maintain the military authorities are bound to make some 
attempt to make up this figure, and I believe the proposal I have made is tlie’way 
to  do so. Thc authorities do not seem desirous of increaiing the establishnient of 
any unit, \vh&rcvcr the officers commanding cnn provide the officers and recruit 
the nien ; although the Chancellor of the Exchequer is sav ing  the expense of 
31,SOS men per nnnum. This seems a curious ;rnomally. Seeing these facts from 
the returns, viz., that the expense of 31,SOY men was being s a k d  every year,. 
and that I found I could provide officcrs and nicn for an additional company, I 
applied fo r  an additional company, but the authorities regretted they could not 
sanction it. The inference therefore to bedrawn is, that either the authorities do 
not desire to increase the establishment, or that the Chancellor of the Exchequer 
does not wish to  sp&d any of the money he is saving every pear by the Militia 
force being 31,SOS men short of thc.establishnient. My proposal docs not 
necessitate an  increase of establishment. To each company you can add an 
equal number of the supernumeraries you have been alloived t o  recruit, witliout the 
addition of extra officers and non-commissioned officers. I n  the i\Iilitianiaii t h e  
countr i  possesses excellent fighting material, and he is the cheapest soldier I 
believe in the world. I have taken out the total cost of an Artillery Blilitianian. 
spread over the six years lie is engaged for, and I find he costs the country 
EG 5s. 10jd. per annum. This figure includes everything, the uniforni, rations, 
pay, and travelling expenses of a gunner  in the Xorlhunibcrland Artillery. Is it 
not worth the while, therefore, of the’ authorities to make some attempt to 
complete the estahlishment of the Militia, And enable the Chancellor of t h e  
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281, THE JIILITIA IN 1807. 

Exchequer to pay the amount the country expects him to pay, instead of his being 
obliged to estimate for some 31,808 short? I a m  certain from long experience 
and  the daily study of the Militia force, the country posesses a splendid system ; 
but that  this system requires re-organisation on a n  honest basis, and in accordance 
with the extensive and extending dominions which H e r  Majesty's Forces in 
modern times are called upon to safeguard and to defend. 

Lieutenant-Colonel OL~VER T. DUKE, 5th Bn. The  Rifle Brigade :-We 
Alilitia officers a r e  all greatly indebted to Lord Raglan. for the immense 
amount of labour, trouble, and care that he has  taken in producing his 
paper. W e  have heard eloquent speeches delivered as to the various wants 
of the.  Militia, we know the support that  Lord Raglan's views have met 
with; arid we must now ask ourselves, What is to be the outcome of it al l? 
Is anything good to be hoped for from this great gathering? Is  anything 
coming from the opinions that have been exprerqed? Is anything good to come 
of the plans that have been drawn out by Lord Raglan ? I think that Lord Raglan 
puts in the wrong place the vital point of this paper. After giving us particulars 
of, and pointing out in detail the defects of the Militia: in the first place the 
deficiency of officers, with a statement of the plans he proposes for dealing with 
that evil ; after stating that the question of instruction was very difficult, after 
noting the anomalous position of the commanding officer, after pointing out the 
grievances of sergeant-majors, and after reflecting on the status of Militia non- 
commissioned officers, he came to what he called the vital point of his paper. I 
think that vital point of the paper should have come first, for on it turns the whole 
question of the Militia. Lord Raglan says that the vital point is the question as 
to whether tlie Militia should bc enlisted for general service in time of war. Major 
Holden in speaking just now laughed a t  the idea of invasion. I do not know 
whether the bogie of invasion, as it is called, has taken refuge entirely with the 
Militia forces and has been driven out from the United Service Institution. 
Admiral Colomb has done his best to drive it out, but I fancy that we hlilitia 
officers believe still in the possibility of invasion. W e  look upon ourselves a t  the 
present time as serving.with a probability, or at any rate,  a possibility, of being 
called upon at some future time to  resist invasion. It, therefore, seems to  me that 
the point wc have to ge t  cleared up is, What is the position of the Militia in the 
schenie of National Defence, of which we have heard so much? We hare  b2en 
told by the Duke of Devonshire, speaking at the Guildhall, that Xaval Supremacy 
is the first principle of Imperial Defence. Many long papers have been written 
on that  small text, which it seems to  me was totally misinterpreted. The  Duke of 
Devonshire was speaking entirely in reference to our Colonies, and  he said that 
the Navy had undertaken to render impossible organised invasion of our Colonies 
abroad. 
subject some pages of the Times with very eloquent writing, in which he  laughs 
at all of us who have thought that invasion might still be possible. We noticed of 
late that  tlie gentlenien,.in discussing the political position, now commenced their 
argumentswith the apologetic remark,"Of course, we do not believe in the ideaof 
invasion; you must not suppose that we think that is  possible." I t  wasconsidered 
that all idea of invasion had been knocked on the head. However, Mr. Brodrick 
has, within the last few days, made a speech in the Housc of Commons, and has  
introduced a Bill which is t o  provide a large sum of money to be  used for the 
defence of the country, in view of the possible occurrence of a n  invasion ; it is  
evident, thereforc, that the Government a r e  in strong agreement with the views 
expressed by Lord \Volselcy in Edinburgh, that invasion is possible. We  have then 
to ask, \\'hat is our position with regard to the defences of the country? I think 
we may venture to take it that the views recently expressed detrimental to the 
Volunteer force a re  not acceptable to the country, that the country still-considers 
it necessary to maintain the Volunteer force (Constitutional Lo+ Militia"), to 
promote its efficiency, to increase its strength, to perfect the details which have 

He said nothing about Honie Defence. Admiral Colomb filledon this ' 
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already been worked out, with regard to the location ofpzrticular Forces in case 
of invasion ; in. fact, the country means to keep the \'olunteer force, and does 
believe that it is required incascof inyasion: \\'hat then,is the position of the Militia? 
-the "Regular Militia" of Constitutional History. I think that Lord Raglan 
has  touched the vital point, when he says that  it ought to be made effective as 
a part  of the Regular Army, by being enlisted for foreign service in the time of 
war. We know perfectly well that all true defence must be ofan offensive character, 
if it is  to be effective; and, although i t  may be  necessary to have a system of  
passive and immobile defence,-the real policy for defending the country is an 
offensive-defensive system. \\re know that our Army is totally incapable of under- 
taking an offensive-dcfensive policy a t  the present time. We have that on the 
word of the Commander-in-Chief, and, practically, this view is accepted tlirough- 
out the country; I takei t  that such is the ackno\~ledg.edcondition of things. But, 
if the Militia were drilled and trained up to the high level it ought to reach, in one 
moment, so to speak, our Army could be made fit to take upan offensive-defensive 
position. Now, if the country did, accept that position, d t h  regard to  the Militia, 
it would naturally demand that the Force should be made fit for its duties, and 
then would follow the solution of the questions that Lord Raglan has  insisted 
upon, officers would be  looked out for and would be properly trained. I venture 
respectfully, t o  disagree with Lord Raglan's idea, that all officers should go 
through the AIilitia. I would rather s ay  that all officers should go through Sand- 
hurst, before they are allowed to come into the Militia. U'e want more education 
for our officers. The  country would see that the officers are properly trained, if it 
trusted the greater part of its safety to the Militia. while the commandingo,fficers.' 
position would then be  reconsidered. The sergeant-majors would be.  nlade 
contented. In  fact, all tlie evils which Lord Raglan has pointed out would be  
remedied, if once our position in the defensive Forces of the country were fully 
recognised. In the very able, piper  read by Major \~'illian~s, in June last, he 
suggested that there was not a proper relation a t  present existing between the 
Militia and Regular Ammy; and ninny officers of great esperience prescnt at that 
meeting stronkly upheld the idea that a Royal Commission should be asked for,to 
enquire into the position of the RIilitia, with regard to the defensive Forces of the 
country. I think if, as ' the result of this meeting, the authorities at the War 
Office and a t  the Horse Guards should come to consider the broad questions, not 
minor questions, as t o  whetlrer a commanding officer is conveniently situated 
with regard to  his men, but'the broad question as t o  what is  our position, that 
they will see that it is  necessary to  appoint R Commission to adjust our relations 
to the Regular Forces in ca r ingou t  an  offensive-defensive policy. I hope that 
may be the outcome of this meeting-I trust that  th; ailthorites will see that we 
are asking for a broad consideration of o u r  position, that \ve are placingourselves 
a t  their disposal to carry out a great military policy, and that they will not despise 
our humble efforts. 

Captain J. C. I\'. AIADDES, 6th Bn. Royal Irish Fusilicrs :-I\'ith regard to the 
question of officers, I think that the lecturer has certainly hit the point. You 
will not ge t  officers to fill tlie vacancies in the Militia unless you increase largely 
the numbcr of candidates going through the Militia into the Army, or else do  what 
has been suggested by the lecturer and make everyone go into the Army through 
the Militia. A s  to our present Militia officers qualifyingas far as they can tomako 
themselves eflicient, I want t o  show how the authorities hclp u s  a t  the present 
time. \\'hen we join .the 
Militia first we arcgenerally told by the adjutant that wemust eitliergo up for two 
months' preliminary drill, or be  attached to- a Line regiment for t y o  months before 
our first training. Then when we come up for. training the colonel says, ' I  You 
must go to R School of Instruction-that is  indispensable"; and, if,wc do  -0, w e  
go there without pay or.allo\vances, and, of course, th;s prevents many from going 
to a School of Instruction who otherwise would. Captains of Blilitia are allowed 

First and foremost, take the Schools of Instruction. 
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.284 THE IIILITIA IS 1807. 

to go up from the 15th to the end of the month, but they have to get a field officer's 
-certificate,. dnd they have to do  SO without pay or allowances. That  is wronb;, 
and it i s  a curious anomaly that if you wait till you are a major, an? go up then, 

JOU get the full 6 % ~  and allowances of a major. I t  would be thought that it 
would be the desire of the authorities that every Militia officer should g o  to Hythc 
and  qualify in order to be fit to instruct his company. Or! the contrary, when I 
joined m y  regiment for three years I applied to be sent to Hythc in the August 
course, as  my work prevented my going up a t  any other time. In each case I was 
told, after sending in my application, t o  ge t  my eyesight tested (this at my own 
expense). Personally, I 
think that the post of instructor of musketry ought to be done away with in the 
Militia, as it has been in the Army, and that captains of AIilitia should be compelled 
to go to Hythe and qualify themselves to instruct their own companies. I believe 
i t 1  that way you would get  instruction in muskctry much better done. For there 
is this curious fact, that a t  present a second lieutenant of two years' service may 
g o  to Hythe and get a certificate and be made a n  instructor of musketry, and then 
practically he is supposed to tell a ca'ptain of twenty years' service what he is to  
do with his company when it comes to musketry. That is altogetherwrong. Xow 
5 s  to tactics. KO facilities are given to  officers to enable them to go up for tactics 
at present. I can only say that, in niy o\vn case, I applied to  go up for tactics, 
a n d  asked for I c ~ v e  to be examined in London. Art& about three weeks I was 
asked why I wished to be examined in London. I replied that I was living 
there, and could not go over to Belfast. Two weeks after that I received an 
urder  saying that leave was granted for me to be examined in London, and that I 
was to find out from the D.A.A.G. for Instruction the time and place. I cou!d not 
go to the Horse Guards that day, but I went the next, and was told that the 
exanhat ion was over. Tliat is not the way to  encourage Militia officers to go in 
-for the various certificates. W e  cannot, as the lecturer very forcibly said, be  
always sitting on the doorsteps of our  orderly-rooms during the non-training 
period waiting for orders. I should like to back up what has been said by others 
-that it is most important that sergeant-majors should have warrant rank. I think 
it is a great  injustice taking it from them. If any friction was caused at depats by 
sergeant-niajorsof Militia having warrant rank, surelyeither a depat ser~eant-major 
could be made to rank senior to battalion sergeantmajor, or the depot sergeant- 
major could be done away with : and the senior sergeant-major of Militia, having 
headquarters at the depot, could carry on the duties of de$t sergeant-major 
-during the non-training period ; and during the twenty-seven days he  has to be 
away with his regiment a colour-sergeant could do  those duties. That  would ge t  
rid of the hepdt sergeant-mjor and his expense, and would give employment to 
the Militia sergeant-major during the non-training period. Xow as to what has 
been said as  to N.c.0. '~.  I had the pleasure of beingattached to the4th Battalion 
King's Liverpool Regiment during the manceuvres at Aldershot last year, and I 
found two corporals short in my company. There were no lance-corporals, as no 
one would take the post. I picked out some of the best men, but they refused to 
become corporals. I then told the colour-sergeant to bring me any man who 
would take the post. He brought me three of the youngest boys in the company. 
One  of them looked about seventeen years old, and I told him to go back and 
grow. The other two had to t c  made corporals, and they were no use alter they 
were, for they had no authority at all with the men. If boys like that attempted 
to talk to older men than theinselres-men who had probably been in the Army- 
they would not be listened to. Tha t  was the case all through with the non- 
commissioned officers iii the Militia. You cannot. ge t  good sergeants, as you do  nct 
pay them well. For 3d. extra a day a good man will not take the responsibility of 
corporal, and the risk of unpleasantness after the training if he does his duty. I 
.also feel strongly that commanding officers of Militia should be given power to  
reduce to  the ranks sergeants or corporals found to be of no use. At present, you 

I did so, and then I never heard a word more about it. 
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liave to wait till a N.C.O. comniits Iiiniself, as you cannot court-iiiartial.lrinl for 
stupidity. There was one case, I may mention, that  occurred at Aldershot. I 
had a sergeant who was perfectly useless, and I should have called him a bad 
private in the ranks ; but he could not be got rid of. At last he go t  drunk, and 
tlie colonel a t  once had him tried by court-niartial, and he was reduced to the 
ranks. I think it would be a 
great advantage if Militia N . c . 0 . ’ ~  could be promoted to the permanent staff, if 
they were really good. I forgot 
to sag one tliiiig I wanted to about the officers. If tlie authorities bring into the 
Militia a large number of half-pay ollicers from tlie Line to fill 1111 tlie list of captains, 
when a vacancy occurs for a niajorityor a 1ieut.-colonelcy tlicse officers ought not 
to have the prcference over purely Militia officers because they have been in the 
Amiy, and perhaps seen service. To give them such preference would, in my 
opinion, be unfair, and prevent many nicn from acccptiiig a commission in thcir 
county regiments. TIic authorities seem to do one thing or the 
other-that is, they either al~vays lcavc you at your headquartcrs, or clsc they 
always send you away to large canips likc Aldershot ; and neither of thesc things 

If you al\vays send a regiment away from its headquarters 
it is bad for rccruiting, and if you always leave it there it is bad for efficiency. 
During the nianccuvrcs last year, on account of tlie wet and hard work, I heard 
nIany nien say, ’‘ This is not good enough ’* ; and I have no doubt, if the same 
regiments were sent to manatuvres again this year, it would be bad for tlieir 
recruiting. One year a regiment 
should be kept a t  its lieadquarters, and every now and then, say once in two or 
threc years, sent to inanauvrcs, or brigaded with other reginients, otherwise 
it cannot be cfficient. In tlie case of my own regiment, for twenty-one yehrs we 
have never beca moved away from our headquarters, and have never seen a 
regiment alongside of US. For sixteen years wc were 
;rlmags in barracks and billets. Suddenly, in 1S93, it \vas found out  that  there was 
n good camping ground about a mile from headquarters, and there we have been 
cncamped ever since. Sow we ha re  been ordered to give up the range;  and 
judging from past experience, we slinll t n i n  away from headquarters for some 
years to conic. I do think tl+ happy-go-lucky policy is not the most suitable 
for the Militia. There is one thing I would say most strongly before sitting down, 
and that is this : the great  point in Lord Raglan’s lecture is his recommendation 
to  -do  away with the Militia Reserve, and enlist BIilitiamen for general service. 
This is  a most important mnttcr for tlic JIilitia, and should be  inquired into most 
carefully, and, if possible, carried out: - I t  is an extremely unfair thing if, when- 
ever a row occurs, a11 our best nicn and non-commissioned officers are  to be 
taken away and sent to the Line. If the authorities will insist on retaining tlie 
Alilitia Reserve, let it b e  done in this way : \\‘hen, for example, a hundred men 
are wanted to reinforce either the 1st or 2nd Battalion which is at war, let the 
colonel of the Nilitin battalion they are to be taken froni.tell off three officers to 
command them ; and then, I think, both officers and nieii will be able to give a 
good account of theniselves whcn they g e t  to thc Line battalions. The best 
thing to do, however, is  to do  away with the Militia Reserve altogetlier, and enlist 
for general service ; and to use the money you kill thus save by either increasing 
the prcscnt bounties, or in sonic other way for thc benefit of the Militia. \l‘licn a 
man cngagcs a t  tlie present time to go into the Miiitia he does not think, nor does 
he care, whether it is for general service or for service in this country only. 
\\‘hat he  thinks is  : “\\‘hat bounty a m  I to receive at the end of my training?” 

\\’hat pay am I get  ? ”  and “Am I likely to have n good time with m y  regiment 
while I am away?” I can only say 
that I believe that, if the authorities adopt the changes recommended by Lord 
Raglan in llis lecture, which practically represents the feelings of the vast majority 
of Militia officers on tlie subject, they will greatly benefit the Militia Service, and 

Now, there should be no necessity to wait for this. 

I t  would help US to ge t  the right class of man. 

Now as to men. 

, is good for the Militia. 

The  question is, \\‘hat ought t o  be d o n e ?  

That, I think, is wrong. 

If thesc three things a re  right, he will join. 
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186 THE JfILlTIA IN 1807. 

will find in time of need that they have in the Militia the very finest Reserve 
for the Army that can be maintained on so small an expenditure. 

Colonel JOHS D'\vIs, A.D.C., 3rd Rn. The Queen's :-I should' like to take 
this opportunity of  offering my grateful thanks to Lord Raglan for the extreme 
care and attention that he has paid to this very important subject, and 
for the excellent paper that he has  brought before us. I know somewhat of 
the trouble of getting up  a paper of this kind, for some years ago I was 
much struck with the importance of endeavouring to  increase the ranks of 
the Militia, and I wrote a pamphlet, which I intended to send to all the great 
enrplnyers of labour, asking them, instead of depreciating the Militia or 
hindering Militia recruiting, to h81p it, in order t o  enable the Government 
to get  n much larger ?vIi:itia Army; which I thought then and still think, a t  a 
time of great  national danger, is wanted. I cordially agree with nearly all 
the points that Lord RaglanJias brought out. There are one or two other points 
I think that we ought specially to consider. Of course, the two main points are 
the deficiency of officers and the deficiency of the men ; and our attention should 
be  especially and earnestly directe? to the removal of those two grim defects. I 
believe the remedy for the deficiency of Militia officers would be the raising of the 
status of the officers by making them liable for sen-ice in GWX of any great 
national emergency. I am certain that the gentlemen of this country who would 
then he drawn to  the ranks.of the Militia would not like to join a Force in which 
there would not be  an  opportunity given them to distinguish themselves before 
the enemy. If the Force were rendered liable for foreign service, I am convinced 
from what I have heard from gentlemen in all parts of the country that the Blilitia 
officers' ranks would be complete. \\'it11 respect to the men, I think that some- 
thing should be done, when they arc broLtght out of civil eniploynient, t o  house 
them and feed them better. Of course, a Regular soldier is  comfortably housed 
in barracks. A hIilitiaman whenever he comes out, whatever the weather is, has  
to go through the whole of his training in the discomfort and the trouble of a tent. 
Regular officers may say, " If you give them any better conditions of service in 
the cainp, it is not service conditions ' *  ; but I submit that when tlre I\lilitiaman 
comes out he ought to be  made more of than h e  is, and ought t o  he given better 
accommodation in the camp than lie has a t  present. I think if this were done it 
would very much help our recruiting. and would help to make the Militia much 
more popular with the class which we wish to recruit from. Then I think a little 
consideration should be given in order to ascertain whether something could not 
be done to  again attract  t o  our ranks the old civilian element. When I joined the 
Militia, and got command of niy company, I was immensely proud, and took every 
opportunity of showing tlre inspecting officer how many chevrons I liad of 
re-engaged service hi m y  company. There, are very f e n  re-engaged nren now, I 
am sorry to  say, and that is an indication of how the proper men in the IIilitia do  
not re-engage. 1 would submit to the autliorities, whether something might not be 
done in the way of an extra gratuity for every re-engagement, or sonre nirdal or 
ribbon that a maii might show to his friends in civil life when he returned, to 
indicate that he liad done a long service in the old Constitutional Force, and had 
earnc? Iionoor and reward. I think that is really worthy of the attention of the 
authorities, and I bclicve it would very inuclr tend tp attract  again to  our ranks 
tlre good old-fashioned hIilitiaman,.who would be  proud to carry his four or five 
chevrons for long service on his sleeve, arid carry into civil life by a long-service 
iiicdal some indication of his value in the tent. \Vith respect to the general 
service of the hfilitia, there is one thing I have always taken much interest in, 
that  is the musketry. I am afraid it  is too late to touch upon that, but I believe 
if we could ge t  the financial secretziry to sanction the expenditure to extend our . 
service another week, so as to give the very important subject 'of musketry 
instruction a more extended servjee, it would be of an immense advantage 
to the Force. I trust, and I believe, that the authorities a r e  turning their 
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THE MILITIA IN 1897.. 28i 
attention to the subject. and I hope the time for service may ultimately be 
extended. I thank you, Lord Raglan,.for your paper. and hope sincerely that the 
good work you have done will bring its reward to  you and (0 the Service. 

Major L. 1%'. PEAD, 3rd Bn. The Royal Fusiliers :-I will only detain you a 
few minutes ; it is now very late, and most of th'e wind has be& taken out of 
rny sails by  other speakers. If soldiers of the Militia enlisted for service abroad, 
it would be a first-rate thing for the Service in every way. I a m  certain that 
three-fourths of the men in the Militia do not know that they arc not liable to 
foreign service. A s  far back a s  1S71, I remember a hIilitia regiment going to 
the Autumn JInnmuvres, and thc- 

" Women a re  weeping and wringing their hands 
. For those who would return a t  the end of a month." 

I asked a colour-sergeant what was the meaning of it all, and he said to me : 
" The fact is, that half the men think that -' Autumn ~ a n o c t k r e s '  is the name of 
some foreign country where they arc going to figlit the enemy." Then as to 
some perinanent service for Militia officers', I think it is  a grand idea that Alilitia 
adjutants should be appointed from the Militia itself. The duty of adjutant is no 
longer scotching up the colonel when he slips his duties or drill and office routine. 
I know that there are plenty of officers of Militia capable of taking adjutancies. 
They might hold them for five years, and, if the colonel approved, another five, 
and so on. I also think that officers of Militia should h a w  to pass the same 
examinations before proniotioii t o  the rank of field officer as the Regulars have to 
pass for their rank of field'officer. I a m  certain that if encouragement, instead of 
discouragement, were given to  those ollicers who have done it-there are only 
about twelve in the whole Service-other ollicers would follow the example.'. Or it 
might be  mininiised in this way: let officers pass the same thing as the Regulars in 
tactics and in military law. and let them know- enough field fortification and 
enough topography to enable them to understand the works they would have to 
throw u p ;  and to read maps used in tactics. I think Lord Raglan's idea of 
passing all oficers through the Militia into the Regular Ammy is a very grand one, 
and I do  not understand how it would do  away with Sandhurst-I think it would 
rather glorify Sandhurst, because I understand that all officers, after obtaining 
admission to the Militia, before being transferred to the Regular Service, would 
have to  go through the usual course of artillerymen and engineers at Woolwich, 
and of linesmen at Sandhurst. I a m  stire we should all 'be extremely grateful to 
Lord Raglan for having so thoroughly thrashed out this subject, and for what we 
have heard from those officers who have come here and thronged round him 
to-day. I t  shows us that  although some may think that the Militia is a moribund 
Force, there is plenty of life in theold dog  yet. 

Lieut.-Colonel ROBERT ap €I. WILLIAMS, Royal Anglesey Engineer Militia:- 
\\'it11 rcgard,to the dearth of officers in the Militia, I think Lord Raglan, in his able 
paper, has omitted to mention that SOIIIO of the few inducenients to officers tojoin 
the Militia that formerly ex,isted hare been taken away. One rather considerable 
inducement was, in old days, to exempt Militia officers from serving the office of 
High Sheriff. There are many men, even of large means, who particularly dislike 
that oflice, and who would join the Militia, and stick to  it for a long time, nicrely 
for the purpose of escaping it. In my own case, after I had been in the Militia a 
good many years, I pleaded the old excuse that the Militia were excmptcd from 
serving the office of High Sheriff, but I was told that that exemption no longer 
cxisted ; and I had to serve the office of High Sheriff, just as if I had not already 
served my country to a considerable extent, though in a different nay. With 
regard to officersgoing through courses of instruction, I venture to say that, if you 
will only hare  your courses of instruction a t  times of the year which are  convenient 
to the officers, and pay their out-of-pocket expenses, there is no number of courses , 
of instruction which you may impose upon them that they will not cheerfully g o  
through. In my corps of Engineer Militia there arc only two times when such a 
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course is  open. .One of these begins in April and lasts six weeks, and thechances 
are that the course is  not over before tlie regiment goes out for its training. Tlic 
only other time whcn Uie officers can go up for a course of engincering to Chathaiii 
is the 1st of September ; and in the case of many \vlio are country gentlemen, 
there are other attractions in the country a t  that time which they hardly choose to 
give up for six weeks. With regard to foreign service, I have talked to many men 
in the Militia, and I have never found one who was not ready t o  go abroad in tinic 
of war, and who would not take a pride in going along with his officers. T h e  
general opinion was that the Goscrnment onght to provide for their families whilst 
they were away, and that if  a man did not wish to go abroad he should join the 
Volunteers. 115th regard to the status and quality of tlie Volunteer non-comniis- 
sioned officers, I may say that during a service of a good many years as a sub- 
altern or a captain of a company, I found that there often was an amount of esfirif 
(Ze corps and zeal amongst them which simply amazed me. If you took them in the 
right way and encouraged them with a little praise and commendation, they were 
generally anxious to improve themselves. They then found that they were lookcd 
up to by tlie other mcn, and they were really' very useful. In my company, c'i 
inore than one occasiori on parade, when none of the sergeants, either staff I ~ I '  

\'olunteer, were present, and the only noii-commissioned officers were thc 
corporals, I have found that the work was ~vell  done, and that there was 
thoroughly good steady drill. Still, if you want to make sure of getting good 
non-commissioned officers for the JIilitia, you must pay them a little better than 
a t  present. Their work is much harder, and their pay ought to be as good as that 
of the non-commissioned officers in tlie Regular Army. Indeed, I venture to s:iy 
that, not onlyought their pay to be as good as that of the other non-commissioned 
officers, of their own rauk, but the bounty' they receive a t  the end of each training 
ought t o  be a grcat deal higher than that  of the ordinary Militiaman. If there is 
t o  be an improiemcnt madcin the efficiency of the Militia, I suggest that  it should 
not be done by lengthening tlie annual training. In our regiment we find that s i s  
weeks' training is as long as the men can be spnred from their civil employments. 
There is already x difficulty toge t  men to join the regiments, and more of them 
would require to be excused if the training were increased. Rut I think yon 
might with advantage lengthen the preliminary drill by a couple of months at 
the beginning of the year, when the days are still short and work is rather slack. 
T h e  recruits would then be better grounded in musketry and field fortification, and 
when they came out for thrir annual training thrre would be no danger that thcy 
would ever forget wllnt they had then leanied. 

Colonel J. ~ I O U N T  BATTEN (Breve-Major, retired pay), 3rd Bn. The King's 
(Liverpool) Regiment :-I wish that the debate could have been adjourned 
for one week, and the lecture circulated amongst commanding officers of hIilitia, 
with 9 view to more extensive debate on the subject. With regard to  thc making 
of- non-commissioned officers of Volunteers, officers commanding regiments know 
very well the great  difficulty there is in gett ing privates to accept stripes. X 
previous speaker has told you the experience he had when attached to my regi- 
ment a t  Aldcrsliot. One reason is that in a local regiment, such as I have the 
honour to command, the men and non-commissioned officers are thrown togcthrr 
so much during the non-training that a small or weak man is afraid to  take the 
stripes and do  his duty. It seems to  me there is  one simple remedy for that, and 
unless there is'sonie very strong constitutional reason why that remedy should n*,t 
be applied, I see no objection to it. Ii'hy should not non-comniisnioncd officrrs 
and men bc under the same lam (the Army Discipline Act) as officers are all the 
ycar round? Then, if a private during non-training uses violence to a non- 
commissioned officer. he could be taken before the magistrate and sent to the depOt 
to be tried by court-martial for condiict prejudicial to good order and discipline. 
I t  would be a great  help to obtaining good non-commissioned officers, if we wCre 
assured that they would be protected during lion-training. It applies much I I I O ~ ~  
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in large cities. where many Nilitianien live in one town, even i n  one street, and 
work at the same trade, than it does in a county. where anon-comniissiotiell officer 
may be a t  one end of the countyand a privateat the other end. IIany suggestions 
have been made with regard to improvements but most of the suggestions I see 
carry with them an id? of extra expenditure. I am very mi~cli afraid that we 
shall find, when we go to t h e  Treasury, that i t  is a dry pimp, and that we shall 
get  notliing'out of it. ' \Ye should, therefore, confine ourselves as m u c h  a s  possible 
to using t h e  material in our hand.;, and endeavour to niake practical siigges.ions 
witholit touching the pockets of the taxpayer. I think a good deal of the cause of 
the trouble of getting officers to join is, that the JIilitia i r e  always under 'canvas. 
That we should KO under raiivas once or twice in six or seven years is reasonable, 
and very advantageous ; but to be continually under canvas, whatever the weather 
is arid whatever the time of the year may be, is, I think, bad for th'c recruits and 
officers, and we could carry out discipline much more perfectly if we were i n  
barracks. 

Colonel J. HOSHOTE (Iatc Lieutenant 84th Regiment), 3rd En. Royal \\'e.zt 
Kent Regiment :-I desire to :rccentuate one  point that  does not seeni l o  nie 
to have been sufficiently brought out, although it has been mentioned by several 
speakers : that is, the great importance to the Militia that, i f  possible, the period 
of training should be lengthened. I t  is a moral impossibility to do effectually i n  
ttventy-seven days the \vork tliat we strive to do. I t  is a perpetual striving after 
thc unattainable. I thought it niy duty officially to request this year that my 
battalion might be granted an extra \vcek's training ; but this was found inipos- 
sihle for financial reasons. I believe that the matter was looked upon chieflyfroni 
the point of view as to whether the estra  expense would bring adequate additional 
value in the shape of recruits for the Regular &my, the question of the increased 
cficiency of the  Militia battalion being apparently regarded as a quite sub- 
ordinate consideration. I do not niean to say that the,authoritics do not nt all look 
:it that point ; but I think it deseming of their j rsf  consideration. \\'ith regard to 
tlie rest of tlie lecture, I thoroughly agree with Lord Raglan on all the main 
points, and I ani sure we owe him a great debt of gratitude for tlie suggestions he 
has brou'ght forward, especially tlie point of niaking the Militia available for 
general service. I desire to add m y  voice to that of other commanding officers in 
thorough approval of that suggestion, because I am sure it would tend to raise the 
status of the Militia and to increase its efficiency and popularity. 

Colonel F. G. D. IVXTSOS (Late Isle of \\'ight Artillery (Southern 
Division R.A.) :-I did not intend to say anything to-day, but for the remarks 
of the gentleman on niy right about wishing tlie regiments not to conic out every 
year under canvas. There is no 
doubt that discipline can be kept up as well under canvas as in barracks, but we 
shFuld bear in mind that Militiamen conic out for twenty-seven days in tlie year. 
or  six weeks a t  tlie outside, and have to give the remainder of the year to their 
own work. We have no right, I think, to sacrifice their health, or to run tlie risk 
of sacrificing it, by bringing them out at uncertain times of the year and. putting 
them under canvas so that they run the risk of getting rheumatism and other 
things, and so incapacitate them from doing work during the remaining eleven 
months of the year. ;I felt it strongly in my o w i  case when I commanded a 
regiment i n  the Isle of \\'ight. \\'e were brought out under canvas every year. 
The men never grumbled, but still I .  think it did interfere very much with 
recruiting. I applied through the Southern District a t  first for huts, mentioning 
certain Iiuts that were in esistcnce in tlie \Voolwich marshes, arid cot being used. 
I was told that there were no huts. After correspondence for about a year antl a 
half, I managed to get  an interview with Lord \\'illiam Seymour, and directly Ile 
saw me coming into his office he  said : " I know, Colonel, what you have conit? 
for;  you have conic about those huts." " Y e s ,  Sir,'' I said, '' I a m  ; and I a m  
going to get  them." I went away, arid within a week thn 
huts began to arrive, antl the recruiting increased a t  once. Instead of the men 

A good deal is to be said for and against it. 

They. were promised. 
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being brought out under canvas, they were kept from the'inclemency-of the 
weather. 1 - o ~  cannot treat a Militiaman who only comes out for six \\-eeks as you 
treat a Regular soldier who is out all tlie year round. I do not wish to occupy 
your time further, except to tender my thanks and the thanks of every Militia 
officer present to.Lord Raglan for his very excellent lecture. I onlyhope that the 
result of it \i.ill%e for the good of our Force. 

C o l o n c l - L o s s ~ . \ ~ ~  A. HALE (late R.E.):-Alight I a sk  Lord Raglan kindly to  
g i w  us a little explanation with regard to his proposal, which has been received with 
unanimous approval, that everybody should go through the Militia? This is.a big 
scheme. At present candidates can enter the Army eithcr by obtaining through com- 
manding officers of Militia a commission in their battalions; or else without asking 
a. favour froni anyone, they can simply go up to the ordinary examination a t  
Sandhiirst ; they do not want nomination from anyone. These a re  the two roads 
into the Army ; colonels of the AIilitia hold the gates on one ; on the other the doors 
stand always wide opcn. 4 r e  you colonels going to say, " Nobody is to conic 
into the Army except on our noniination " ? That is rather a difficult point to ge t  
over. If everybody is to go through the Militia, who is to give the commissions? 
And arc  we to have an increase iii. the officers of the >Iilitia, so that the large 
number of candidates now going up for Sandhurst can all receive conimissioiis in 
the Force? I should be g l i d  if Lord Iiaglan woirld also say what sort of an 
examination they woiild undergo in order to eiitcr the Alilitia. \\[hen is the 
examination they now have -the literary examination-to take pl:tce? 

General Sir \\'ILLIAM GORDOS CAJIEROS, K.C.U. :-I Was anxious to  
hear the views of the Alilitia officers themselves, and therefore postponed 

 spoke^^. For this, however, there appears no time ; but perhaps the chairman 
will permit nic a few reniarks before we separate, as having commanded 
the Northern . District prior to its pnrtition, and containing fortynine 
Militia battalions or corps of all arnis, numbering over 40,000 men. Of these 
forty-nine battalions, I inspected, in most cases every year, all but two of them 
which trained outside the district, devoting considerable time to  each. \Vhen 
coinniariding .at Shorncliffc, and as an Aldershot brigadier, it was also my 
endeavour to sce as niucli as possible of the Xlitia, so I ought to know sonietlring 
about the Service, the great importance of which in the defensive system of our  
country has  been so strangely overlooked for man$ years. I have listened with 
very great interest to all that Lord Raglan has told us,and as far as my experience 
goes I think I can endorse nearly everything he has said in regard to  the defects 
requiring remedial measures, especially the lamentable deficiency in the number of 
officers, and their want of sufficient training both in the higher and lower ranks. 
\\'hen inspecting a Line regiment, and calling out subaltern after subaltern, I h ive  
alwaj-s made it my duty toascertain whcthcr they came direct from Sandhurst or 
froni the Militia. Though taking the greatest interest in the Militia (indeed, I 
defy a Alilitiamnn himself to fcel a kccncr or more lively interest in its welbre), 
I must confess that under the present system the young subalterns I refer to were 
very indifferently trained, and I think you will find that most coiilmanding officers 
of Line regiments generally have tdscnd these officers to wh2t is  called recruits' 
drill. Tha t  only-proves the necessity, as Lord Raglan pointcd out, of a greater 
amount of training. With regard to  pnssing all ofticcrs through the Militia jiito 
the Line, of course there is what Colonel Lonsdnle Hale has pointed out for our 
consideration, arid there is also the fact that the country n& demands open coni- 
petition for comniissions in the Regular Amy, and you have to seciire this opcn 
competition. As hit as I can understand, if the whole of tlie candidates for the 
Army were p.Tssed through the Militia, you would not have such open competition, 
and you would not have that much higher education that is demanded by the whole 
military world in these days. Proficiency docs not niean nowadays just knowing 
one's little bit of drill and the mere elementary part of the business. It is demanded 

aJlng : anything on the subjcct of this valuable lecture until they liad all 
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now from every offker that he should be a thoroughly efficient leader of men on a 
European battle-field. The little bit of drillisonly the instrument : it has  to be prac- 
tically applied. The military profession now demands very high qualifications. Ask 
our Continental neighbours what they have to  say about it. Ask any of the military 
nttnchc's here what their officers and soldiers have to do. I t  is a very big and serious 
affair. I quite agree with Lord Raglan as to the additional training-time required 
for young Militia officers, and that they ought also to be attached to a Line 
regiment for two months. We constantly attach Militia and Volunteer officers to 
Line regiments, but they learn little or nothing from the ordinary routine. The 
only thing is to insist upon their being attached to conipanies going through the 
'' annual course of military tmining." Tha t  is  the only way in which there can be 
any training worthy of the name, and it is no use attaching officers on any other 
system or a t  anyother season of the year. The difficulty is the interruption to the 
course of study to prepare for the literary examination. At this late s tage of our 
proceedings I will only venture to refer to one or two other points in the lecture. 
With regard to the subject of warrant officers, there was this difficulty. It 
was found in a great many instances a t  the depats, that  unless the &pat sergeant- 
major, who presides a t  the sergeants' mess, and is largely responsible for drill, 
discipline, and general good order in barracks, was placed in such a position that 
his .?uthority was unquestionable over the other staff sergeants, everything went 
wrong. I think it is admitted in the lecture $hat it would be necessary to give,the 
dep6t sergeant-major some status which would render his position absolutely 
supreme, and this is not so easy if all the Militia sergeant-majors were also made 
warrant officers. With. regard to l\.lilitia non-comniissioned officers, what has 
been stated a s  to the difficulty of getting them to serw,  or getting them to 
exercise discipline, a s  discipline ought t o  be  understood, is perfectly true. 
Instances have been brought to my notice orer and over again of these non- 
commissioned officers being assaulted when the training was finished by the men 
they had been the means of punishing. I was in hopcs this practice had died out 
very much in the Militia-in fact, that it was a thing of the past. A fellow who 
does such things should be taken before a magistrate a t  once ; for if there is any- 
thing, not only unsoldierlike, but altogether un-English, it is paying off old scores 
in this hshion ; and it certainly ought t o  be  p u t  a stop to. I d o  not suppose there 
is  any law to reach !hose men now. 

Lord RAGLAN :-Only the law for ordinary assault. 
General Sir WILLIAM CAYEROS:-\\'~~~ regard to the general Service question, 

I quite agree with several speakers that a very large majority of men would h:ivc 
no objection whatever ; but then, how would this work with the ballot, which, of 
course, is a form of compulgory service? Would there not be ,an objection to 
enforcing the ballot if the men were enlisted.for general Service, and liable to be 
sent abroad? Would there not be some little constitutional difficulty in the way? 
And would those Militia battalions remaining a t  home in war-time, as part of the 
Home Army we are so concerned about, really gain much, if anything, a s  regards 
the supply of men to the Regular forces at the seat of war? 

Lieat.-Colonel Lord RAGLAN :-I find myself, thanks to your kindness, in the 
happy position of not having many criticisms to answer. I t  is a source of the 
greatest possible pleasure to me to find that the suggestions I have put forward 
meet with the practically unanimous approval of the 31ilitia nmcers present. At 
this late hour, therefore, I will not detain you long, and I will only briefl? allude to 
anything not mentioned in my lecture. Colonel Howard said that 1G was too 
young for officers to join the'Militia. Possibly, 1G is too youni ; but niy obj.ect in 
suggesting that the age should be lowered was, that officers should not be too old 
when they join the Regular Arniy. The younger a boy joins the better. You want 
him t o  enter the Army between IS and 19-and if he has  to do  one or two years 
previously in the Militia, he  must join the latter soon after he is 1G. Colonel Howard 
also said that the Volunteer N.C.O.'s did not have hard work,'as they did not 
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know their duty, and, therefore, could not do  it. They have a good deal of sentry- 
go and piquet, and also as orderly K.C.O.’s, who have a great deal of running 
about, and  I think that their work is hard. In my own regiment-which is an 
Engineer one-the work is so hard that they d o  not g e t  to the works iiearly.as 
often as the sappem ; and as regards the corporals, what they lose in working p“y 
is not much more than made up to them by their extra p?y as corporals. I 
dare say Lieut.-Colonel Williams can confirm me in this. I was exceedingly glad 
to hear Coloirel Man-who has been supporting the Empire abroad so long- 
agree so thoroughly with me, as lie has  had more opportunities of viewing 
matters from the outside than most other &Iilitiatnen. Sir Francis Grenfell says 
that  the dearth of officers is r i p  so bad as it looks, :is there is a dearth of men to 
correspond, which is like saying that two wrongs equal one right. I do not think 
we can he expected to agree with this. H e  also says that my proposals would d o  
away with Sandtiorst. I cannot understand why the highest military authorities 
seeni to think, that  cinder no conceivable circumstances, should Sandhurst -be 
touched. I am 
sure we are all very glad to hear that ten annual commissions a r e  to be  given in 
the artillery. This is not a very great step, but it is one in-  the right direction. 
The comnianding officer’s position will not be rendered much more lucrative by  
the graniiiig of travelling allowance twice a year to see his recruits ; but I welcome 
this as tlie recognition of a principle. I may have exaggerated the practical 
effect of the position of the conininnding officer; things run fairly well when 
‘they a re  carried out by English gentlemen, who have usually tact and snztoir- 
fuire; but I do not think it is right that our military system should be based 011 

the idea that you will have archangels to carry it out. Regulations should be 
constrticted for ordinary human beings. I a m  not :I coniniandiiig oficer, I 
occupy a position of greater freedoni and less responsibility, R S  a distinguished 
statesnian said. I can speak the plainer, and I must s ay  that personally I should 
feel it esceedingly disagrecable to owe the privilege of seeing my own recruits 
to <he good feeling of niy own adjutant, or even of the colonel cornmanding the 
ilepdt. The  country ought to put its hand into its pocket and give the C.O.’s 
R little money. l‘ou mould not require much ; suppose you gave a C.O. even 
:is much as flOO a year, that  would conic to only f16,000 for the \\-hole Force. 
T h e  Commander-in-Chief could then say t o  an officer, “ I  will put you. in com- 
mand of a regiment, arid will.give you this allowince, which will be ample for 
;dl purposes. I do not c5re whether you visit your recruits once a day, or once 
;I week, or once a year, hut I shall hold you responsible for the efficiency of  
the regiment.” At present there is’ no responsibility a t  all for recruiting and 
drilling men, and for obtaining and instructing bfficers, or  for anything else 
whatever. If an inspecting officer says that a regiment is bad, the C.O. woultl 
be justified in replying, I have nothing to do with obtaining or  drilling either 
officers or recruits; the regiment was handed over to me 25 days ago, and I 
have only seen it together three times since then ; how call I be responsible for its 
efficiency?” That  is the actual position of a C.O., and some change is necessary; 
if you wish to ge t  the best results from the Force. With regard to signalling, 
I do  not see any difficulty in having some men trained for the purpose in every 
regiment. I do  riot say it is a very important matter, but I think time could b e  
found, in tlie case of men previously acquainted with signalling, t o  keep them 
fairly \veil up in the knowledge they h a w ,  and they might perhaps be excused 
musketry for the ptrrposc. Sir Francis alluded to the fact that  a bad. character 
can be discharged at any time; but tlie necessary application to the general 
comnianding the district causes great loss of time. I can mention a case in point, 
which occurred when I was commanding a company. There was a man in it 
who had committed every sort of ,atrocity, and finally departed for a fortnight’s 
imprisonment. H e  had no bounty to come to him, and his kit was complete, so w e  
made a special application to discharge him. As Sir Richard Harrison knows, 

As a matter of fact, I ha\-& never proposed doing away with it. 
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the number of days it takes to communicate between hlonniouth and Devonport 
is extraordinary ; so to our intense horror, the man camc out of prison before w e  
got leave to discharge him. I n  these matters the general must of necessity go on 
the report of the C.O. V'hat is the use, therefore, of bothering him with them? 
Why should not this power be delegated to the C.O., who u-ould-have his hands 
freed without detriment to discipline? while the general would save much timc 
and attention, which could be devoted to more important matters. Major 
Brinckman has  alluded to the question of fatigues at the dep0t, and to the rc- 
cruiting being bad ; as I did not deal with these points in my lecture, I will merely 
say that I agree with him in everything that he said. Colonel Moore-Lane made 
the excellent suggestion, that Section D of the Army Reserve should be abolished. 
I am speaking from memory, but I think that if the returns a re  studied, it will be 
found that when Section D is open the number of old soldicrs in the Militia falls, 
and vice v e d .  Therefore, if Section D was abolished, and the encouragement to 
enlist into it transformed into an encouragement toenlist in the Nilitin, it would be 
an excellent thing. The same may be said of Colonel Hamilton's proposal to 
enlist men over the strength, if a regiment is full. Lie&-Colonel Duke made a 
most pertinent remark. He asked, what good will come of this discussion? I 
believe it would do some good if a Commission were appointed to enquire into the 
state of the Militia. I do not think a Commission often does niucli good, but it 
would be better than nothing. Captain Madden said that half-pay or retired 
officers of the Army should not be put into Militia regiments over the heads of the 
civilian officers. * That  is a question that wants careful consideration, as civilian 
officers should receive every encouragement. I am glad to know that Lieut.- 
Colonel U'illiams, coming from the Anglesey AIilitia, confirms niy opinion of the 
extraordinary excellence of the Voluntcer K.C.O.'s in the Engineer Militia. I put 
this down to the extra pay they g e t 4 1  is not magnificent, but it is decent, a 
sergeant gets 0s. td .  and a corporal 1s. 6d.-and if it were possible to improve 
the pay of all non-c&niissioned officers, the result, I believe, wonld be the same 
as in tlie engineer branch. \\'hen I commanded a conipany, I had four as good 
\'oluntecr sergeants as I wanted to see. Besides being decently paid, our sergeants 
have a very comfortable mess, and they are supportednnd made as tnucli ofas  pos- 
sible. I should like to thank Colonel Mount Batten forscisgesting that all Militiamen 
should be under the Military Act all the year round. I think this would be a most 
excellent thing. Colonel Lonsdale Hale asks me how I would find vacancies for all 
the Army candidates. To begin with, I see that in January, 1897, there were 54s sub- 
alterns short in the AIilitin: If you raise the subalterns to two per company--\rhich 
assuredly should be done, if A company requires two, why should B company have 
only one-this will require 504 more. I find besides that 95 or  9G Territorial 
Regiments have no 4th Battalions, which were part of Lord Cardwell's scheme in 
1870, which has never yet been carried out. For these 4th Battalions you would 
require 374' more subalterns : so that I make the total deficiency 1,51G subalterns. 

Colonel LOSSDALE HALE :--I worked it out this morning from the October list 
that there are 518 subalterns short. 

Lord RAGLAN :-Suppose you raise the number of subalterns pcr conipnny to 
two, which is what they ought to be. 

Colonel LOSSDALE € ~ A L E : - - T ~  was merely to know who was to have the 
nominations. 

Lord RAGLAN :-I fancy that 1,500 vacancies would absorb all the boj-s who 
a r e  cramming. I have no means of knowing how many they are. Colonel 
Lonsdale Hale puts before us the point as to how the nominations a re  to be 
arranged. My answer is, that either you want officers in the AIilitia, or  you do 
not. If you do not want officers, it does not matter ; if you do want officers, the 
only way to ge t  them is to make all oflicers g o  to the Army through the Militia- 
there is no other way to ge t  them, I a m  certain. How to work it out in detail, I 
am not ready to lay down a t  this moment. Sir \\'illiam Cameron also alludes to 
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that sacred subject Sandhurst. I do not ~iropose to do away with it. I think 
that every officer of the A m y ,  after going through the Militia, should go 
through a course at Sandhurst. H e  also alluded to  the difficulty of enforcing the 
ballot, if the Militia was liable to foreign service. I do not see why that question 
should be raised while the ballot is not in force. When the ballot is enforced, it 
will be for the country to decide ~vhether the balloted men will be  liable to  foreign 
service or not. My impression is that if the ballot was in force for a local Militia 
(and having compulsory service you could then pay the nien what you choose), 
you might then, by a small bounty, induce them to  transfer their services to the 
Regular or Active JIilitia. I beg leave to thank you all very tnuch for the kind 
consideration with which you have received niy lecture. 

The c I I A 1 R M . W  (General Sir R. Harrison) : At this late ‘hour’  it will’ be 
unnecessary for me to make niany remarks. I believe it is usual for the 
chairnian to wind up the discussion, gathering the threads together and 
embodying all that  has been said by the various spcakcrs. I was pre- 
pared to, do  this and to make sonic general remarks on the whole question; 
but, as time presses, I will ask you to excuse me. I ‘should like, however, to 
say one thing,: that  in all questions of organisation, especially when it 
comes to a matter of reform, it is esceedingly important not to deal with the 
question piecemeal, but to deal with it as a whole. If you begin to pull to piices 
one portion of a machine, you a re  liable to  ge t  another par t  out  of gear, and the 
machine then ceases Io work smoothly and well. I have tliouglit for ninny years, 
and I think still, that in our Army we are badly in want of some system which 
shall find out where reforms are required, and then go caretully into the question 
and see how they can be carried out. This is a very large and important question 
that might well be debated in the hall.‘ I a m  not gomg to dwell upon it now, 
except in its application to the JIilitia. Improvements may be suggested (as they 
have been suggested this alternoon), and  may seem not ,only necessary, but 
feasible, in one branch of the Service; but when you consider lhem in relation to 

~ other branches of the Service, you may find that they are no improvement at all. 
I cannot illustrate what I have said by a n  example from the Militia, because there 
have been so few, if any, improvements made in the Militia for many years past ; 
but I can give you a n  illustration which has  been alluded t d i n  the lectnre. Lord 
IZaglaii says that “ the Volunteurs have for ninny years fniled to obtain their 
recruits from the middle classes, ant1 have, i f  I may say so, poached on our 
preserves-the labouring classes.” Here is a m s e  i n  point: the Militia lrave 
al\vays, and do  still, obtain their recruits from the Znc5ouri~r~ classes-the agricul- 
tural labourer, the town labourer, the mines labourer, and so on. The Volunteers, 
if they do  what they were intended to do, recruit from a different class altogether; 
they should recruit from the mechanics, shopkeepers, clerks, and the like-the 
great middle class of England that has made England what it is. I believe that 
Lord Raglan is perfectly right here. I have heard i t  stated in many quarters that 
the Volunteers, instead of enlisting from their own field, are poaching on the 
recruiting field of the JIilitia. That  must do  the Militia a considerable amount of 
harm. That one illustratioii (and I could give you a great many more) shows how 
necessary it is t o  consider these questions as a d o Z e .  Xow, in what I have said 
I’don’t want to run down the Volunteers or their system. I believe that the 
Volunteer, the Jlilitianian, and the Regular soldier each and all have their placc 
in the.  defensive machinery of Great Britain-in fact, that our voluntary systeni 
cannot g e t  on without all of them. But it is absolutely necessary in administering 
these Forces never to  forget the peculiarities of each, and never to  allow one to 
injure the other. We have had a n  able and some- 
what long discussion, and we might probably have carried it on through to-morrow; 
but. I hope sufficient has  been said to  show the authorities what a n  exceedingly 
important Force the Militia is, and how necessary it is to d o  everything possible for 
it, t o  improveit, and bring it t o  its proper position in the.4rmy. Lord Raglan has, 

. 

I will not trouble you further. 
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no doubt, done many good things in his life ; but, as far as we are concerned, he 
has done two very good things : First, he has set an  exaniple to English gentle. 
men by joining that Constitutional Force, as it has  been called, the Militia ; 
secondly, he has come here and given us an  extremely interesting lecture. I 
will say no more, than to ask you to thank Lord Raglan and all who have taken 
part in the discussion for what they have done to-day. 

Colonel LOSSDALE HALE :-I rise t o  propose a vote of thanks to General Sir 
Richard Harrison, who has taken the chair to-day under pcculiar circumstances. 
Lord Raglan and myself had a goodileal oftalk about thislecture. Bearing in mind 
that directly after t h e  present Commander-in-Chief took ofice he made his &but 
here as chairman for the Volunteer force, I thougnt it was dcsimble on an occasion 
ofthis sort that we should obtain for the chair sonic corresponding meniber (a civiliari 
it might be) of the War  Oftice, to give the Militia a lift up  in the sanic way as the 
Volunteers had a leg up by Lord Wolesley. This, however, fell through, and then 
Lord Raglan asked General Si? Richard Harrison to take the chair. Sir Richard 
was going abroad, but he put off his journey in order to come here to-day. After 
the arrangement was made, it came to my knowledge that a' certain high official 
had said, " I shall be happy to take the chair on this occasion." What was to be 
done? Fortunately, he  and I were old coni- 
rades, and I knew my friend. I wrote a t  once to him and said, " Will you stand 
by and let me try this individual, and if he cannot come Gill you come?" Sir 
Richard said, " Go on ; I will stand in reserve." I communicated with the official. 
And if the Army Estimates, in which you arcroncerned, had not been down for 
discussion to-morrow or the next day, that official would have been here. When 
we found that he could not come, we tirrncd to our friend ; and I a m  sure. that, 
next to the high official, you could not have had a better representative of the 
Army. I beg to move that we thank him for his great kindness in taking the 
chair. 

General Sir N'ILLIAM GORDON CAMERON, K.C.B. :-I beg to second the rote.  
of thanks. I a m  sure we are all very grateful to General Sir Richard Harrison 
for taking thechair  on this important occasion, and for the very practical remarks 
made by him a t  the close of the discussion. 

LORD RAGLAS :-One word on a personal matter. I have to thank Sir Kichartl 
Harrison for the way in which he  alluded to my grandfather. It adds one morc 
to the many kindnesses I have received from him. 

Sir Richard's name was on the bills. 
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