
23 September 2023 1

TOBIAS STEINER

und Scaling Small – Governance 
von wissenschaftsgeleiteten 
Publikationsinfrastrukturen

Satelliten-Konferenz 

„Wissenschaftsgeleitetes 

Open-Access-Publizieren“ 

z. d.Open-Access-Tagen 2023, 

26 September 2023



Copim – eine Community of Communities

COPIM-Projekt (2019-23) – startete mit 15 teilnehmenden Institutionen, darunter
scholar-led Verlage, community-led Infrastrukturen, Universitätsbibliotheken sowie
Forschenden

Ziel: 

At COPIM, we believe that, for open access publishing 
initiatives to thrive, we have to develop more robust 
notions of “open” that go beyond releasing content from 
behind paywalls. We believe that the infrastructure with 
which academic work is published must be community-led 
and open for widespread participation by scholar-led and 
non-profit publishers.
We are therefore building a significantly enriched, not-for-
profit and open source ecosystem for open access book 
publishing. It will support and sustain a diversity of 
publishing initiatives and models, particularly within the 
Humanities and Social Sciences, in the UK and 
internationally.



Copim – eine Community of Communities



Collaborations with… 

KOALA, CODRIA, and Scholar-led 

Plus, projects; the German-speaking 

scholar-led.network initiative; 

NFDI4Culture.

The British Library; 

UKSG; SCURL; Jisc; 

UKRI; RLUK; NAG; … 

Open Access Books 

Network

OPERAS; LIBER; OpenAIRE, 

COAR; EIFL; SPARC Europe

Invest in Open Infrastructure's 

Future of Scholarship project;

Knowledge Futures Group; OASPA; 

the Next Generation Library Project; 

LYRASIS; IFLA; the Embedding 

Preservability project; ACRL/CRL 

SciELO Books

European Science Cloud’s Provider 

Marketplace & EOSC Pillar

Continental Platform

Open Access 

Australasia & COKI

PALOMERA

https://projects.tib.eu/koala/en/
https://open-access.network/en/vernetzen/open-access-projekte/codria
https://open-access.network/en/vernetzen/open-access-projekte/scholar-led-plus
https://graphite.page/scholar-led-manifesto/
https://nfdi4culture.de/
https://blogs.bl.uk/living-knowledge/2020/10/open-and-engaged-conference-2020-inequities-in-scholarly-communications.html
https://hcommons.org/groups/open-access-books-network/
https://operas.hypotheses.org/
https://libereurope.eu/
https://www.openaire.eu/events/eventdetail/772/53%7C54%7C55%7C56%7C57%7C58%7C272%7C303/equity-and-inclusion-community-owned-infrastructures-for-open-science
https://www.coar-repositories.org/event/equity-and-inclusion-community-owned-infrastructures-for-open-science/
https://www.eifl.net/
https://sparceurope.org/what-we-do/open-access/
https://investinopen.org/
https://investinopen.org/blog/reopening-plans-and-the-future-of-open-scholarship-a-call-for-participation/
https://www.knowledgefutures.org/
https://oaspa.org/
https://educopia.org/next-generation-library-publishing/
https://www.lyrasis.org/
https://www.ifla.org/
https://guides.nyu.edu/blog/The-Andrew-W-Mellon-Foundation-Awards-NYU-502400-For-Libraries-Project-to-Expand-Capabilities-F
https://books.scielo.org/
https://marketplace.eosc-portal.eu/providers/thoth/details
https://www.eosc-pillar.eu/news/six-applicants-awarded-eosc-pillar-open-call-thematic-service-providers
http://www.openaccess.lib.uct.ac.za/oa/continental-platform
https://oaaustralasia.org/
https://openknowledge.community/
https://operas-eu.org/projects/palomera/


Zwei COPIM Spin-offs

https://thoth.pub/

https://openbookcollective.org/

https://thoth.pub/
https://openbookcollective.org/


COPIM WP4: 
Community 

Governance

•

•

•

•

•

•

•



WP4 
Research 
Principles

•

•

•

•







•

•

•

•

🔎 copim.pubpub.org/work-package-4

Blog posts

https://doi.org/10.21428/785a6451.0304a2a8
https://doi.org/10.21428/785a6451.0304a2a8
https://doi.org/10.21428/785a6451.20a5c646
https://doi.org/10.21428/785a6451.6a3a2ca2
https://doi.org/10.21428/785a6451.dfe7dc68
https://copim.pubpub.org/work-package-4


Was ist ‘good’ 
governance?



Wer oder
was ist
unsere

Community?



Scaling 
Small

“… an alternative organisational 
principle for governing community-

led publishing projects based on 
mutual reliance, care, and other 

forms of commoning. 

[…] this principle eschews standard 
approaches to organisational 

growth that tend to flatten 
community diversity through 

economies of scale. Instead, it puts 
forward the idea that scale can be 

nurtured through intentional 
collaborations between 

community-driven projects that 
promote a bibliodiverse ecosystem 
while providing resilience through 

resource sharing and other kinds of 
collaboration.”

Adema, J. & Moore, S. A., (2021) “Scaling Small; Or How to Envision 
New Relationalities for Knowledge Production”, Westminster Papers 
in Communication and Culture 16(1), 27-45. 
https://doi.org/10.16997/wpcc.918

https://doi.org/10.16997/wpcc.918


Moore, Samuel. (2021). 
Exploring models for 
community governance (1.0). 
Zenodo. doi: 
10.5281/zenodo.4730687

Hart, Patrick, Adema, 
Janneke, & COPIM. (2022). 
Towards Better Practices for 
the Community Governance 
of Open Infrastructures (1.0). 
Zenodo. doi:  
10.5281/zenodo.6535460

Fathallah, Judith. (2023). 
Governing Scholar-Led OA 
Book Publishers: Values, 
Practices, Barriers (2.0). 
Zenodo. doi: 
10.5281/zenodo.7816770

Research Reports

🔎 copim.pubpub.org/work-package-4

https://doi.org/10.5281/zenodo.4730687
https://doi.org/10.5281/zenodo.6535460
https://doi.org/10.5281/zenodo.7816770
https://copim.pubpub.org/work-package-4


Co-design 
in practice

•

•

•



Ganzheitliche
Governance

- Interne 
Workshops

•

•

•

•

•

•

•



Ansatz von ‘Governing Knowledge 
Commons’

•

•

•

•



Interne COPIM Workshops (2021-22)



https://copim.pubpub.org/pub/code-of-conduct/


Vision Statement



Values



https://doi.org/10.21428/785a6451.13890eb3






Weitere Governance-Elemente

•

•

•

•

•

https://openbookcollective.pubpub.org/pub/articles-of-association/
https://openbookcollective.pubpub.org/pub/obc-code-of-conduct/
https://openbookcollective.pubpub.org/pub/obc-diversity-equity-inclusion-and-accessibility-deia-statement/
https://openbookcollective.pubpub.org/pub/conflict-of-interest-policy
https://doi.org/10.21428/785a6451.13890eb3


Board of 
Stewarts
•

•

•

•
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🔗
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🐘

mailto:toby@thoth.pub
https://copim.pubpub.org/
https://thoth.pub/
https://openbookcollective.org/


Community


