
Facilitating Author Agency in 
Open Access Negotiations

This flowchart helps UU researchers to implement 
their publication strategy in an Utrecht context. 
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At Utrecht University we strive for 100% Open Access, which works best when researchers are actively 

involved in the process from the start. Libraries and consortia often stand between researchers and 

publishers as intermediaries; could we stand behind our authors instead? What would that look like in 

terms of library services and support? 

Try out the various tools we have been using at Utrecht University and come talk to us about facilitating 

author agency in Open Access publishing strategies and negotiations.  

publication strategy

negotiating strategy

costs licensing

ownership
incentives policies

goals
output 
types

time-
lines

additional 
Open Science 

practices

venues

https://docs.google.com/spreadsheets/d/1ZDn5o-1QwJ4jYR2GaWhQj3lsB9gb45uFiTYSIFBTO94/edit#gid=0
https://docs.google.com/spreadsheets/d/1ALIr6i-ufawnR1_tZBbF_Io7ihWpLZKBOD0aLhRRp0U/edit#gid=165846403

