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Context: Norway



March 2020: shock transformation



Ongoing 
transformations



How to weather the storm?

digital transformation - a fact of life

Sometimes predictable

Other times sudden



Why a R&E digital transformation strategy

R&E sector

50.000+ employees
300.000+ students

National 
government

What the … is 
that?

UiO

UiBUiT

EU



How to weather the storm?

plan  for resiliency
prepared ecosystem



Digital transformation strategy 2021-2025

Flexible education Digital innovation in teaching and 
learning

Digital themes, methods and 
competance in all courses

Open science and new research
opportunities

Leverage data about the
knowledge sector

Leadership and culture for digital 
transformation

Collective digital foundation Joint strategic governance & efforts Leadership & Culture



Transforming the landscape 
to 

deal with transformation



Organised for change - together

Directorate for 
Higher Ed & Skills
Strategy &  premises

Digitalisation board
for

digital transformation &
Shared services portfolio

Portfolio manager

Sikt
shared services

secretariat

Ministry of R&E

secretariat

# Role at institution

1 chancellor

2 Vice chancellor education

3 Vice chancellor research

4 University (adm.) director

3 Director org & infra

1 Student organisation

12 members in board

decision taking mandate: 
strategic governance collective portfolio

Research & 
Knowledge

Education & 
Administration

Data & 
Infrastructure



Collective efforts – digital foundation

Research & Knowledge

Learning & Administration

Data & Infrastructure

Science archive
Library systems

Data collections social sciences

NextGen learning & exams
Case management

Enrollment & administration

NextGen research network
Cyberdefense

IAM & data federation



Prepared ecosystem



Sikt
Norwegian Agency for 
Shared Services in 
Education and Research



Sikt = services + data

80 services

700 customers

1,5 millioner active users
every day

400 employees

Trondheim, Bergen, Oslo

€100 million revenue



Sikt – a full-stack service provider

Education & administration Research & knowledge resources Data og infrastruktur

Datavarehus
GAUS - Godkjenning av
utenlandske studier

STAR

Personverntjenester

Datahåndteringsplan

Lisensforhandlinger

DUCT BiRD Brage

Authorisation - IAM

Research Network

DLR
NVB - Nasjonal 
vitnemålsdatabase 

National research archive

Dataarkiv

Openscience.no
Forskningsdatatjenester –
NORDI

NIB – Nasjonal infrastruktur 
for bibliometri

Arbeidslivsportalen

Feide-hotell

Skyavtaler

Campusnetwork (Cnaas)
Wireless network

Network management

Analyse – Rådgivning – Respons 
40 sikkerhettjenester

Cybersikkerhetssenter for 
forskning og utdanning:

Switchboard support

Real time commnications - voice





Culture eats strategy for 
breakfast



Sikt – organised for change

Matrix

Sales Continuous
Delivery

48 hours

Culture hacking

Strategic 
arena

DesignLab

Fail. Fast

Monday  Goal
Friday Celebrate



Leveraging the international ecosystem



digital transformation is happening
all the time

chance favours the prepared mind

Our strategy:
• Plan for resiliency
• Ecosystem prepared to weather a storm


