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3OHDVH��UDWH�KRZ�RIWHQ�GR�\RX�QHHG�HDFK�RI�WKHVH�WHFKQLFDO�VNLOOV�WR�GR�DQ�HIÀFLHQW�FRGH�UHYLHZ�

3OHDVH�FKRRVH�WKH�DSSURSULDWH�UHVSRQVH�IRU�HDFK�LWHP�

1HYHU 5DUHO\ 6RPHWLPHV 2IWHQ $OZD\V

7R�ZULWH�D�FOHDU�FKDQJH�GHVFULSWLRQ

�$V�D�FRGH�DXWKRU�

([SODLQLQJ�ZKDW�LV�WKH�JRDO�DQG�EHKDYLRU�RI�WKH�FKDQJH�
OLQNLQJ�WR�LVVXH�PDQDJHPHQW�V\VWHPV��LI�LW�LV�D�EXJ�À[�

HWF�

7R�GHYHORS�D�PHQWDO�PRGHO�RI�WKH�FKDQJH

'HYHORSLQJ�D�PHQWDO�PRGHO�RI�WKH�FKDQJH�DQG�KRZ�LW
UHODWHV�WR�WKH�UHTXLUHPHQWV�DQG�DSSOLFDWLRQ�GRPDLQ�

7R�V\VWHPDWLFDOO\�QDYLJDWH�WKH�FRGHEDVH

6\VWHPDWLFDOO\�H[SORULQJ�WKH�FRGHEDVH��DSSO\LQJ
FRUUHFWO\�NQRZOHGJH�RI�WKH�IXQFWLRQV�DQG�OLEUDULHV�XVHG

LQ�WKH�V\VWHP�

7R�ÀQG�UHOHYDQW�LQIRUPDWLRQ�EH\RQG�WKH�FRGHEDVH

LQ�WKH�GRFXPHQWDWLRQ��UHTXLUHPHQWV��ODQJXDJH
GRFXPHQWDWLRQ��RQOLQH�UHVRXUFHV��OLWHUDWXUH�HWF�

7R�LGHQWLI\�SDWWHUQV�LQ�WKH�FRGH

,GHQWLI\LQJ�SDWWHUQV�LQ�WKH�FRGH�DQG�LWV�VWUXFWXUDO
SURSHUWLHV��HYDOXDWLQJ�GHVLJQ�SDWWHUQV�LPSOHPHQWDWLRQ�
LGHQWLI\LQJ�ZKDW�SDUWV�RI�WKH�FRGH�DUH�RU�FDQ�EH�UHXVHG�

7R�SURÀFLHQWO\�XVH�WKH�WRROV�XVHG�LQ�WKH�WHDP

&RGH�UHYLHZ�WRROV��,'(V��YHUVLRQLQJ�VRIWZDUH��LVVXH
PDQDJHPHQW�V\VWHPV��HWF�

7R�HYDOXDWH�LI�WKH�LPSOHPHQWDWLRQ�IXOÀOOV�WKH
UHTXLUHPHQWV

7R�HYDOXDWH�DUFKLWHFWXUDO�LPSOLFDWLRQV�RI�WKH�FKDQJH
7R�HYDOXDWH�WKH�FRGH�FKDQJH�TXDOLW\�ZLWK�UHVSHFW�WR�LWV

HIIHFWV�RQ�WKH�FRUUHFWQHVV�RI�WKH�VRIWZDUH�V\VWHP

7R�HYDOXDWH�WKH�FRGH�FKDQJH�TXDOLW\�ZLWK�UHVSHFW�WR�LWV
HIIHFWV�RQ�WKH�XVHU�DIIHFWLQJ�SURSHUWLHV�RI�WKH�VRIWZDUH

V\VWHP

8VDELOLW\��SHUIRUPDQFH��VHFXULW\�

7R�HYDOXDWH�WKH�FRGH�FKDQJH�TXDOLW\�ZLWK�UHVSHFW�WR�LWV
HIIHFWV�RQ�WKH�HYROYDELOLW\�RI�WKH�VRIWZDUH�V\VWHP

6WUXFWXUHGQHVV��PDLQWDLQDELOLW\��FRPSDWLELOLW\��HWF�

7R�HVWLPDWH�WKH�FRPSOH[LW\�RI�WKH�SUREOHP�DQG�VROXWLRQ

'LVWLQJXLVKLQJ�FRPSOH[�DQG�VLPSOH�SUREOHPV�
HVWLPDWLQJ�UHOHYDQW�FRPSOH[LW\�PHDVXUHV�



1HYHU 5DUHO\ 6RPHWLPHV 2IWHQ $OZD\V

7R�NQRZ�DQG�FRUUHFWO\�XVH�SURJUDPPLQJ�ODQJXDJHV¬

(IIHFWLYHO\�XVLQJ�SURJUDPPLQJ�ODQJXDJHV�DSSOLHG�LQ
WKH�V\VWHP�ZLWK�UHVSHFW�WR�WKH�UHODWHG�SURJUDPPLQJ¬
SDUDGLJPV��REMHFW�RULHQWHG�SURJUDPPLQJ��IXQFWLRQDO�

SURFHGXUDO�SURJUDPPLQJ��HWF��

3OHDVH��UDWH�KRZ�RIWHQ�GR�\RX�QHHG�HDFK�RI�WKHVH�VRFLDO�VNLOOV�WR�GR�DQ�HIÀFLHQW�FRGH�UHYLHZ�

3OHDVH�FKRRVH�WKH�DSSURSULDWH�UHVSRQVH�IRU�HDFK�LWHP�

1HYHU 5DUHO\ 6RPHWLPHV 2IWHQ $OZD\V
7R�FRPPXQLFDWH�LQ�DQ�XQGHUVWDQGDEOH�ZD\

7R�JLYH�FRQVWUXFWLYH�IHHGEDFN

:LOOLQJ�WR�FULWLFL]H�FRQVWUXFWLYHO\��DVNLQJ�LPSRUWDQW�DQG
UHOHYDQW�TXHVWLRQV��VXJJHVWLQJ�DGMXVWPHQWV�DQG

DOWHUQDWLYH�VROXWLRQV��KHOSLQJ�RWKHUV�UHDOL]H�QHZ�LGHDV�

7R�XQGHUVWDQG�WKH�G\QDPLFV�RI�WKH�GLVFXVVLRQ�DQG�LWV
FRQFOXVLRQV

%HLQJ�DEOH�WR�IROORZ�KRZ�D�GLVFXVVLRQ�LV�GHYHORSLQJ�RYHU
WLPH��KRZ¬WKH�SDUWLFLSDQWV�UHDFW�WR�HDFK�RWKHU��DQG�ZKDW

FRQFOXVLRQV�FDQ�EH�WDNHQ�RXW�RI�WKH�GLVFXVVLRQ�

7R�DGMXVW�FRPPXQLFDWLRQ�VW\OH�WR�GLIIHUHQW�LQGLYLGXDOV
7R�SLFN�XS�DQG�DFW�RQ�LGHDV�RI�RWKHUV

7R�EH�ZLOOLQJ�WR�FRPSURPLVH
7R�FRQYLQFH�RWKHUV�DERXW�\RXU�LGHDV

7R�PHQWRU�RWKHU�GHYHORSHUV

*XLGLQJ�OHVV�H[SHULHQFHG�GHYHORSHUV�WR�GHYHORS�WKHLU
FRGH�UHYLHZLQJ�DQG�SURJUDPPLQJ�VNLOOV�DQG�WKHLU

XQGHUVWDQGLQJ�RI�WKH�WHDP�SURMHFW�FRPSDQ\�SURFHVVHV�

7R�HIIHFWLYHO\�PDQDJH�RZQ�HPRWLRQV

'HDOLQJ�ZLWK�QHJDWLYH�HPRWLRQV�DQG�GLVWUHVVLQJ
FLUFXPVWDQFHV��DFFHSWLQJ�QHJDWLYH�IHHGEDFN��GHDOLQJ

ZLWK�H[WHUQDO�VWUHVV�

7R�KDQGOH�FRQÁLFWV

(QKDQFLQJ�SURGXFWLYH�RXWFRPHV�RI�D�FRQÁLFW�ZKLOH
PLQLPL]LQJ�LWV�HVFDODWLRQ�RU�KDUP�GRQH�

7R�EH�DZDUH�RI�WKH�FDSDFLW\�RI�FR�ZRUNHUV�LQ�WHUPV�RI
WLPH��H[SHULHQFH�DQG�NQRZOHGJH

3OHDVH��UDWH�KRZ�RIWHQ�GR�\RX�QHHG�HDFK�RI�WKHVH�SHUVRQDO�VNLOOV�WR�GR�DQ�HIÀFLHQW�FRGH�UHYLHZ�

3OHDVH�FKRRVH�WKH�DSSURSULDWH�UHVSRQVH�IRU�HDFK�LWHP�
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7R�KDYH�HIIHFWLYH�UHYLHZ�WLPH�PDQDJHPHQW

$VVLJQLQJ�DSSURSULDWH�WLPH�UHVRXUFHV�IRU�WKH�UHYLHZV�
EDODQFH�UHYLHZ�UHVSRQVH�WLPH�ZLWK�RWKHU

UHVSRQVLELOLWLHV�

7R�VHW��H[SUHVV��DQG�PDQDJH�SULRULWLHV

UHODWHG�WR�VRIWZDUH�UHTXLUHPHQWV��UHOHDVH�SODQQLQJ��EXJ
VHYHULW\��SURGXFW�EDFNORJ�LQ�DJLOH�GHYHORSPHQW�HWF�

7R�XQGHUVWDQG�WKH�SXUSRVH�RI�WKH�FRGH�UHYLHZ�DQG�WKH
OHYHO�RI�GHWDLO�QHHGHG�IRU�LW

7R�EH�ZLOOLQJ�WR�OHDUQ�DQG�LPSURYH

%HLQJ�RSHQ�WR�QHZ�LGHDV��DEOH�WR�OHDUQ�IURP�SDVW
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7R�ZULWH�D�FOHDU�FKDQJH�GHVFULSWLRQ
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7R�GHYHORS�D�PHQWDO�PRGHO�RI�WKH�FKDQJH

'HYHORSLQJ�D�PHQWDO�PRGHO�RI�WKH�FKDQJH�DQG�KRZ�LW
UHODWHV�WR�WKH�UHTXLUHPHQWV�DQG�DSSOLFDWLRQ�GRPDLQ�

7R�V\VWHPDWLFDOO\�QDYLJDWH�WKH�FRGHEDVH

6\VWHPDWLFDOO\�H[SORULQJ�WKH�FRGHEDVH��DSSO\LQJ
FRUUHFWO\�LQ�WKH�UHYLHZ�WKH�NQRZOHGJH�RI�WKH�IXQFWLRQV

DQG�OLEUDULHV�XVHG�LQ�WKH�V\VWHP�

7R�ÀQG�UHOHYDQW�LQIRUPDWLRQ�EH\RQG�WKH�FRGHEDVH

LQ�WKH�GRFXPHQWDWLRQ��UHTXLUHPHQWV��ODQJXDJH
GRFXPHQWDWLRQ��RQOLQH�UHVRXUFHV��OLWHUDWXUH�HWF�

7R�LGHQWLI\�SDWWHUQV�LQ�WKH�FRGH

,GHQWLI\LQJ�SDWWHUQV�LQ�WKH�FRGH�DQG�LWV�VWUXFWXUDO
SURSHUWLHV��HYDOXDWLQJ�GHVLJQ�SDWWHUQV�LPSOHPHQWDWLRQ�
LGHQWLI\LQJ�ZKDW�SDUWV�RI�WKH�FRGH�DUH�RU�FDQ�EH�UHXVHG�

7R�SURÀFLHQWO\�XVH�WKH�WRROV�XVHG�LQ�WKH�WHDP

&RGH�UHYLHZ�WRROV��,'(V��YHUVLRQLQJ�VRIWZDUH��LVVXH
PDQDJHPHQW�V\VWHPV��HWF�

7R�HYDOXDWH�LI�WKH�LPSOHPHQWDWLRQ�IXOÀOOV�WKH
UHTXLUHPHQWV

7R�HYDOXDWH�DUFKLWHFWXUDO�LPSOLFDWLRQV�RI�WKH�FKDQJH
7R�HYDOXDWH�WKH�FRGH�FKDQJH�TXDOLW\�ZLWK�UHVSHFW�WR�LWV

HIIHFWV�RQ�WKH�FRUUHFWQHVV�RI�WKH�VRIWZDUH�V\VWHP

7R�HYDOXDWH�WKH�FRGH�FKDQJH�TXDOLW\�ZLWK�UHVSHFW�WR�LWV
HIIHFWV�RQ�WKH�XVHU�DIIHFWLQJ�SURSHUWLHV�RI�WKH�VRIWZDUH

V\VWHP

8VDELOLW\��SHUIRUPDQFH��VHFXULW\�

7R�HYDOXDWH�WKH�FRGH�FKDQJH�TXDOLW\�ZLWK�UHVSHFW�WR�LWV
HIIHFWV�RQ�WKH�HYROYDELOLW\�RI�WKH�VRIWZDUH�V\VWHP

6WUXFWXUHGQHVV��PDLQWDLQDELOLW\��FRPSDWLELOLW\��HWF�

7R�HVWLPDWH�WKH�FRPSOH[LW\�RI�WKH�SUREOHP�DQG�VROXWLRQ

'LVWLQJXLVKLQJ�FRPSOH[�DQG�VLPSOH�SUREOHPV�
HVWLPDWLQJ�UHOHYDQW�FRPSOH[LW\�PHDVXUHV�

7R�NQRZ�DQG�FRUUHFWO\�XVH�SURJUDPPLQJ�ODQJXDJHV¬

(IIHFWLYHO\�XVLQJ�SURJUDPPLQJ�ODQJXDJHV�DSSOLHG�LQ
WKH�V\VWHP�ZLWK�UHVSHFW�WR�WKH�UHODWHG�SURJUDPPLQJ¬
SDUDGLJPV��REMHFW�RULHQWHG�SURJUDPPLQJ��IXQFWLRQDO�

SURFHGXUDO�SURJUDPPLQJ��HWF��

3OHDVH��UDWH�ZKDW�OHYHO�RI�WKHVH�VRFLDO�VNLOOV�GR�\RX�KDYH�ZKHQ�XVHG�LQ�FRGH�UHYLHZ�

3OHDVH�FKRRVH�WKH�DSSURSULDWH�UHVSRQVH�IRU�HDFK�LWHP�

3RRU )DLU *RRG 9HU\�*RRG ([FHOOHQW
7R�FRPPXQLFDWH�LQ�DQ�XQGHUVWDQGDEOH�ZD\

7R�JLYH�FRQVWUXFWLYH�IHHGEDFN

:LOOLQJ�WR�FULWLFL]H�FRQVWUXFWLYHO\��DVNLQJ�LPSRUWDQW�DQG
UHOHYDQW�TXHVWLRQV��VXJJHVWLQJ�DGMXVWPHQWV�DQG

DOWHUQDWLYH�VROXWLRQV��KHOSLQJ�RWKHUV�UHDOL]H�QHZ�LGHDV�



3RRU )DLU *RRG 9HU\�*RRG ([FHOOHQW

7R�XQGHUVWDQG�WKH�G\QDPLFV�RI�WKH�GLVFXVVLRQ�DQG�LWV
FRQFOXVLRQV

%HLQJ�DEOH�WR�IROORZ�KRZ�D�GLVFXVVLRQ�LV�GHYHORSLQJ�RYHU
WLPH��KRZ¬WKH�SDUWLFLSDQWV�UHDFW�WR�HDFK�RWKHU��DQG�ZKDW

FRQFOXVLRQV�FDQ�EH�WDNHQ�RXW�RI�WKH�GLVFXVVLRQ�

7R�DGMXVW�FRPPXQLFDWLRQ�VW\OH�WR�GLIIHUHQW�LQGLYLGXDOV
7R�SLFN�XS�DQG�DFW�RQ�LGHDV�RI�RWKHUV

7R�EH�ZLOOLQJ�WR�FRPSURPLVH
7R�FRQYLQFH�RWKHUV�DERXW�\RXU�LGHDV

7R�PHQWRU�RWKHU�GHYHORSHUV

*XLGLQJ�OHVV�H[SHULHQFHG�GHYHORSHUV�WR�GHYHORS�WKHLU
FRGH�UHYLHZLQJ�DQG�SURJUDPPLQJ�VNLOOV�DQG�WKHLU

XQGHUVWDQGLQJ�RI�WKH�WHDP�SURMHFW�FRPSDQ\�SURFHVVHV�

7R�HIIHFWLYHO\�PDQDJH�RZQ�HPRWLRQV

'HDOLQJ�ZLWK�QHJDWLYH�HPRWLRQV�DQG�GLVWUHVVLQJ
FLUFXPVWDQFHV��DFFHSWLQJ�QHJDWLYH�IHHGEDFN��GHDOLQJ

ZLWK�H[WHUQDO�VWUHVV�

7R�KDQGOH�FRQÁLFWV

(QKDQFLQJ�SURGXFWLYH�RXWFRPHV�RI�D�FRQÁLFW�ZKLOH
PLQLPL]LQJ�LWV�HVFDODWLRQ�RU�KDUP�GRQH�

7R�EH�DZDUH�RI�WKH�FDSDFLW\�RI�FR�ZRUNHUV�LQ�WHUPV�RI
WLPH��H[SHULHQFH�DQG�NQRZOHGJH

3OHDVH��UDWH�ZKDW�OHYHO�RI�WKHVH�SHUVRQDO�VNLOOV�GR�\RX�KDYH�ZKHQ�XVHG�LQ�FRGH�UHYLHZ�

3OHDVH�FKRRVH�WKH�DSSURSULDWH�UHVSRQVH�IRU�HDFK�LWHP�

3RRU )DLU *RRG 9HU\�*RRG ([FHOOHQW

7R�KDYH�HIIHFWLYH�UHYLHZ�WLPH�PDQDJHPHQW

$VVLJQLQJ�DSSURSULDWH�WLPH�UHVRXUFHV�IRU�WKH�UHYLHZV�
EDODQFH�UHYLHZ�UHVSRQVH�WLPH�ZLWK�RWKHU

UHVSRQVLELOLWLHV�

7R�VHW��H[SUHVV��DQG�PDQDJH�SULRULWLHV

UHODWHG�WR�VRIWZDUH�UHTXLUHPHQWV��UHOHDVH�SODQQLQJ��EXJ
VHYHULW\��SURGXFW�EDFNORJ�LQ�DJLOH�GHYHORSPHQW�HWF�

7R�XQGHUVWDQG�WKH�SXUSRVH�RI�WKH�FRGH�UHYLHZ�DQG�WKH
OHYHO�RI�GHWDLO�QHHGHG�IRU�LW

7R�EH�ZLOOLQJ�WR�OHDUQ�DQG�LPSURYH

%HLQJ�RSHQ�WR�QHZ�LGHDV��DEOH�WR�OHDUQ�IURP�SDVW
PLVWDNHV�IRU�IXWXUH�UHYLHZV�

,PSRUWDQFH�DQG�'HYHORSPHQW�RI�6NLOOV
:H�ZRXOG�OLNH�WR�XQGHUVWDQG�ZKLFK�VNLOOV�DUH�PRUH�LPSRUWDQW�DQG�ZKHUH�ZRXOG�GHYHORSHUV�OLNH�WR�LPSURYH�WKHLU�VNLOOVHW�

3OHDVH�VHOHFW�DQG�UDQN¬��VNLOOV�\RX�ZRXOG�OLNH�WR�LPSURYH�WR�PDNH�\RXU�UHYLHZV�PRUH�HIÀFLHQW�

3OHDVH�QXPEHU�HDFK�ER[�LQ�RUGHU�RI�SUHIHUHQFH�IURP���WR���

7R�ZULWH�D�FOHDU�FKDQJH�GHVFULSWLRQ

7R�GHYHORS�D�PHQWDO�PRGHO�RI�WKH�FKDQJH

7R�V\VWHPDWLFDOO\�QDYLJDWH�FRGHEDVH

7R�ÀQG�UHOHYDQW�LQIRUPDWLRQ�EH\RQG�WKH�FRGHEDVH

7R�LGHQWLI\�SDWWHUQV�LQ�WKH�FRGH



7R�SURÀFLHQWO\�XVH�WKH�WRROV�XVHG�LQ�WKH�WHDP

7R�HYDOXDWH�LI�WKH�LPSOHPHQWDWLRQ�IXOÀOOV�WKH�UHTXLUHPHQWV
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