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What’s a community 
manager doing at 
RSEConAA 2022?
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2011 - 2017
Studied anthropology & 

community-led development
Mapping my 
open journey

Photo by Kees Streefkerk on Unsplash
Slide template by @drsarahlgibson

2017 
Followed open source 

investigations (#OSINT)

2022
Joined The Turing Way as 

Community Manager

2019
Joined “Frictionless Fellows” program 

at Open Knowledge Foundation

2018
Started using open source 
tools for data journalism

2021
Joined Wikimedia Deutschland 

“Unlock” Accelerator

2021
Joined early career fellowship at 

Internet Society

???

2020 
Conducted ethnographic study of 

OpenStreetMap community

https://unsplash.com/@kees_streefkerk?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/winding-road?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
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Mapping my open journey: 
from research to practice…
& back again



Beginnings: Anthropology & Community-led development
● Anthropologists study “culture” within 

communities (defined broadly!) 
● Connecting individual experiences to 

wider processes (small → big)
○ Rituals, Kinship, Belonging
○ Social norms within communities → 

Societies at large
○ Example: social/economic “capital”

● Focused on how communities govern 
natural resources Bhutan & Nepal
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Finding an open news ecosystem… 
a community of communities
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What I learned from #OSINT & open news

1. Hold the powerful to account, using the tools you know how to use.
2. Collective power comes from collaboration.
3. Community is everywhere, even in the most unexpected of places.

"Never believe that a few caring people can't change the world. For indeed 
that's all who ever have.” - Margaret Mead
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Returning to research
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Mapping the mappers
on OpenStreetMap
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Frictionless Data Fellowship → Open Knowledge Foundation
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● Interoperability
● Introduced to open 

science
● Reproducibility
● Open access
● Data Best practices

https://fellows.frictionlessdata.i
o/blog/anne-final-blog/ 

https://fellows.frictionlessdata.io/blog/anne-final-blog/
https://fellows.frictionlessdata.io/blog/anne-final-blog/


Wikimedia Deutschland + Open Source Social Science 
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What I learned from open data & civic tech

1. Open is context-dependent: never forget this!
2. Everything has a culture (or cultures!)
3. What you make is as important as how you make it: the theory affects 

the practice.

"Never believe that a few caring people can't change the world. For indeed 
that's all who ever have.” - Margaret Mead
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from research to practice…
& back again
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The Turing Way: Changing the culture of data science



The Turing Way 

An Open Source project that involves and 

supports its diverse community to make data 

science is reproducible, ethical, collaborative 

and inclusive for everyone.

https://github.com/alan-turing-institute/the-turing-way, @turingway, personal twitter, zenodo link



Reproducibility Crisis
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● Many scientific studies are difficult or 
impossible to reproduce

● Often mentioned in regards to 
psychology and medicine but is 
pervasive across many scientific fields

● Range of causes: questionable research 
practices, ‘publish or perish’ culture, 
statistical issues

● Link with open science movement- push 
for openness and transparency



https://github.com/alan-turing-institute/the-turing-way, @vickyhellon, @aleesteele, @turingway, CC-BY 4.0, DOI: 10.5281/zenodo.6596452.

Turing Way beginnings: Reproducibility
Kirstie Whitaker
Lead of Tools, 
Practices & Systems 
Programme

 

Malvika Sharan
Senior Researcher, 
Tools, Practices & 
Systems

 



The Turing Way Guides 

https://github.com/alan-turing-institute/the-turing-way, @vickyhellon, @aleesteele, @turingway, CC-BY 4.0, DOI: 10.5281/zenodo.6596452.

Reproducibility Project Design Communication

Collaboration Ethical Research Community Handbook



Mentors Advocates

Book Dash Planning 
Committee

Maintainers

Translators Writers & Editors

Community of Communities

<Link>, <personal twitter>, @turingway, CC-BY 4.0, DOI: 10.5281/zenodo.<update>



“Open” for improved equity

• There are many different 
definitions of “open”. 

• All these practices should be 
with a goal of furthering 
equity, diversity and 
inclusion.

Whitaker & Guest, 2020; derived from Robinson & 
Champieux, 2018, itself adapted from Berlin Open Science 
Meetup. https://osaos.codeforscience.org/what-is-open

Join our community on twitter: @turingway, GitHub: https://github.com/alan-turing-institute/the-turing-way.
Book: https://the-turing-way.netlify.app, Images by The Turing Way community and Scriberia under CC-BY 4.0 License



Investing in human infrastructure for culture change

Coordinating the people of 
collaborative data science 
projects is - often - one of the 
biggest blockers in addressing 
large scale, ambitious 
research questions.

Join our community on twitter: @turingway, GitHub: https://github.com/alan-turing-institute/the-turing-way.
Book: https://the-turing-way.netlify.app, Images by The Turing Way community and Scriberia under CC-BY 4.0 License



– Data Stewards

– Research Software 
Engineers

– Community Managers

– Research Application 
Managers (RAMs)

Providing career pathways for culture change

Join our community on twitter: @turingway, GitHub: https://github.com/alan-turing-institute/the-turing-way.
Book: https://the-turing-way.netlify.app, Images by The Turing Way community and Scriberia under CC-BY 4.0 License



A community-oriented 
collaborative book

@aleesteele, @turingway, CC-BY 4.0, DOI: 10.5281/zenodo.7077467

 



Acknowledging all contributions
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Notable impacts beyond the project
Resources are being used by learners, educators, community builders, 

policy makers and researchers globally

– Featured in Goldacre Review (2022) 

– Highly commended project in The Hidden REF Competition (2022)

– An Emerging Technology Charter by Mayor of London (policy)

– Reproducibility of scientific results in the EU 2020 (report)

– Innovation Scholars: UKRI grant 2020 (funding)

– CodeRefinary and Library Carpentries (training materials)

– Projects by data scientists including at the Office for National Statistics

– Cited by 10+ peer-reviewed articles & 10+ open source projects
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What I have been learning from The 
Turing Way & open science

"Never believe that a few caring people can't change 
the world. For indeed that's all who ever have.” 
- Margaret Mead
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Mapping our experiences with open 
research means mapping ourselves: 

to change the culture of science 



Meeting you where you are!

i. Join the community
ii. Learn a new skill
iii. Share your skills
iv. Collaborate with others
v. Mentor others’ contributions 

vi. Represent this community

We value your participation!
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Join a community event

- Collaboration Cafes 
– 1st & 3rd Wednesdays (14:00 UTC)

- Coworking Calls
– Mondays (10:00 UTC)

- Onboarding Calls
– Fridays (17:00 UTC)

- More ways to connect

bit.ly/turingway
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Thanks to our community of contributors & users!
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