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Introducing the 
Open Book Collective

Funded by



Generate new 
revenue 

streams for 
OA publishers 

& SPs 

Support a 
model of OA 

book 
publishing not 

reliant on 
BPCs

Make it easier 
for librarians 

to support OA 
membership 

schemes

Build a new 
community of 

publishers, 
service 

providers, 
librarians

Open 
infrastructure Not for profit Community 

led
Supporting 

bibliodiversity

Aims

Ethos



Builds on & extends membership programme funding model



@COPIMproject

Janneke Adema
@OpenReflections

Joe Deville 
@joe_dev



@COPIMproject

Janneke Adema
@OpenReflections

Joe Deville 
@joe_dev

Workflow
One procurement 

process, integration 
with third party 

payment 
arrangements, 

consolidated contracts

Aggregation 
Acting as a 

membership package 
aggregator & discovery 

portal

Relevance
Quick & consistent 
information about 
values / priorities / 

subject focus of 
initiatives (including 
full book catalogue)

Due diligence
Expert scrutiny of peer 

review practices, 
governance 

procedures, business 
models

For libraries / institutions
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Workflow
OBC manages 

invoicing, contracting, 
payment flows, making 
offering membership 
programmes possible 

for even small 
publishers

Reducing BPCs
A new income stream 
for publishers, helping 
them transition away 

from BPCs 

For publishers/service providers

Sustainable OA 
infrastructures

Via new income 
streams for service 

providers

Outreach
OBC undertakes 

outreach work on their 
behalf, to global 

community of potential 
supporters



Three strata of non-BPC based Open Access publishing

Large, well 
funded 

academic 
presses

Small to 
medium sized 

academic
presses

Scholar-led 
born-OA 
presses



Service 
providers for 

OA Books

Small to 
medium sized 

academic
presses

Scholar-led 
born-OA 
presses

Three strata of non-BPC based Open Access publishing
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Joe Deville 
@joe_dev Publishers/SPs 

also contribute to 
a collective fund, 

to build OA 
publishing 
capacity

OBC running 
costs shared 

between 
publishers/SPs & 

libraries

All financial 
information (inc
fees, revenue) 

reported openly 
& transparently

Opportunities for 
publishers, SPs & 

libraries to 
become involved 

in governance





@OpenBookCollect

Launching later this 
year…

info@openbookcollective.org

Updates via OBC mailing list
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