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Why OA and why does it matter?
COVID 19 has exposed how vital OA is to the future of 
scholarly communications while also ripping out the 
heart of library budgets

The traditional publishing model is broken

Traditional sales of academic books have dropped but 
we’re still working the way we always have

OA offers increased readership, usage and citation

Funder mandates



OA Policies
• "The truth is that we must all go further" - Amanda Solloway, 

Minister for Science, Research and Innovation, August 2021

• UKRI review published August 2021 (only for project 
funding):

• Zero-embargo green requirement
• OA extended to monographs from 2024

• REF review will be next
• Ministerial steer is clear on direction of travel
• But not yet set in stone
• Unclear what funding would be provided for OA 

monographs
• See Eve, Martin Paul, Kitty Inglis, David Prosser, 

Lara Speicher, and Graham Stone. 2017. ‘Cost 
Estimates of an Open Access Mandate for 
Monographs in the UK’s Third Research 
Excellence Framework’. Insights: The UKSG 
Journal 30 (3). https://doi.org/10.1629/uksg.392.

https://doi.org/10.1629/uksg.392


Three strata
Opening the Future,
MIT’s D20, and other
library subscription 
models

Large, well-funded 
academic presses

MIT’s D20 has a subscription threshold 
before OA titles can be released 

Small to medium-sized 
academic presses

Low risk, no threshold models 
like Opening the Future

Scholar-led born-OA presses
Open collectives working together to 

provide combined offers



Opening the Future in a nutshell



Liverpool University Press & 
Central European University Press

Piloting Opening the Future



279 7

years old

129

350,000

10
of the top 10 
downloads 
were over

they were 
downloaded

times, from

countries

titles were 
made open 
on Project 

MUSE during

March to 
June 2020

Benefits of OA: CEU Press



Liverpool University Press

Large publishers with  
diverse and 

profitable portfolios, 
or significant 
endowments

Smaller 
publishers with 

library/academic 
subsidies

Medium (ish)-sized 
mission-driven 

publisher with no 
institutional 

support

Piloting at the series level – the Goldilocks zone

• Squarely in the middle, with no safety net - a good test of sustainability

• If it works here it should work pretty much anywhere in AHSS 



Note: Figures are in USD. £10 per book is for indication only and is calculated on the basis of every library receiving 50 books as a subscription and gaining access to 
25 new open access books per year. Cost modelling is based on an average membership of £700 per year (our medium-size band pricing) and assumes 250 library 
members. Appraising the cost per book/per library is only possible once we’ve had time to accrue members. This is a pilot project.

OtF subscriber member benefits



Note: the OA modelling here is based on an average membership of £700 per year (our medium-size band pricing). Appraising the cost per 
book/per library is only possible once we’ve had time to accrue members. This is a pilot project.

As members grow, costs can go down



Note: the OA modelling here is based on an average membership of £700 per year (our medium-size band pricing). Appraising the cost per book/per library is only possible 
once we’ve had time to accrue members. This is a pilot project.

As we 
accrue 
enough 
membership 
funds we 
can publish 
the next OA 
book, a 
rolling 
process



Opening the Future is not 
a ‘read and publish’ deal

What this 
model is not





For more information
martin.eve@bbk.ac.uk

for FAQs, downloadable brochure, lists of 
available titles & ISBNs

openingthefuture.net
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Joe Deville [@joe_dev]

@OpenBookCollect
All slides CC BY

Introducing the 
Open Book Collective

Funded by



Generate new 
revenue 

streams for 
OA publishers 

& SPs 

Support a 
model of OA 

book 
publishing not 

reliant on 
BPCs

Make it easier 
for librarians 

to support OA 
membership 

schemes

Build a new 
community of 

publishers, 
service 

providers, 
librarians

Open 
infrastructure Not for profit Community 

led
Supporting 

bibliodiversity

Aims

Ethos



Builds on & extends membership programme funding model



@COPIMproject

Janneke Adema
@OpenReflections

Joe Deville 
@joe_dev



@COPIMproject

Janneke Adema
@OpenReflections

Joe Deville 
@joe_dev

Workflow
One procurement 

process, integration 
with third party 

payment 
arrangements, 

consolidated contracts

Aggregation 
Acting as a 

membership package 
aggregator & discovery 

portal

Relevance
Quick & consistent 
information about 
values / priorities / 

subject focus of 
initiatives (including 
full book catalogue)

Due diligence
Expert scrutiny of peer 

review practices, 
governance 

procedures, business 
models

For libraries / institutions



@COPIMproject

Janneke Adema
@OpenReflections

Joe Deville 
@joe_dev

Workflow
OBC manages 

invoicing, contracting, 
payment flows, making 
offering membership 
programmes possible 

for even small 
publishers

Reducing BPCs
A new income stream 
for publishers, helping 
them transition away 

from BPCs 

For publishers/service providers

Sustainable OA 
infrastructures

Via new income 
streams for service 

providers

Outreach
OBC undertakes 

outreach work on their 
behalf, to global 

community of potential 
supporters



Three strata of non-BPC based Open Access publishing

Large, well 
funded 

academic 
presses

Small to 
medium sized 

academic
presses

Scholar-led 
born-OA 
presses



Service 
providers for 

OA Books

Small to 
medium sized 

academic
presses

Scholar-led 
born-OA 
presses

Three strata of non-BPC based Open Access publishing



@COPIMproject

Janneke Adema
@OpenReflections

Joe Deville 
@joe_dev Publishers/SPs 

also contribute to 
a collective fund, 

to build OA 
publishing 
capacity

OBC running 
costs shared 

between 
publishers/SPs & 

libraries

All financial 
information (inc
fees, revenue) 

reported openly 
& transparently

Opportunities for 
publishers, SPs & 

libraries to 
become involved 

in governance





@OpenBookCollect

Launching later this 
year…

info@openbookcollective.org

Updates via OBC mailing list
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Introducing Thoth: 
Open Metadata Manager & 

Distribution Service for OA Books

Funded by

Rupert Gatti



https://thoth.pub



Open Metadata Manager



Encourages creation of well 
structured metadata by 
(small) publishers



Export API



White label Consumer-facing website
(Open Book Publishers) API

https://test.www.openbookpublishers.com/


API

Open Book Publishers 
website

Open Book Collective

Details of planned formats and distribution outlets on Thoth wiki: https://github.com/thoth-pub/thoth/wiki

Thoth: Open Metadata Manger

ONIX

CSV

MARC

KBART

JSON

BibTex

XML/
CrossRef

Presenter Notes
Presentation Notes

Publisher examples: meson, Mattering, punctum, Open Book Publishers (others: scholar-led OA press; library publishers; university presses)
Ebook and OA aggregator examples: OAPEN, ProjectMUSE
Indexer examples: Triples; DOAB 
National library examples: French National Library; German National Library
Knowledge Bases: Wikidata (others: WorldCat; ALMA)
Preservation platforms: Internet Archive; Protico

Not included here: publication search engines; general search engines; ebook distributors; shadow libraries



Next Steps for Thoth

• Quality control via “traffic light” system 
• Automated metadata (and book file) dissemination to platforms 
• Business model launch to assure long-term sustainability



Ingest Export

Free

Plus

• API
• UI
• ONIX

• GraphQL API
• Export API

Metadata Services
• Formatting
• Backlist Ingest
• Validation/Enhancement

Distribution Services
• Curated (meta)data and 

book delivery
• Archiving/Preservation
• Support/Training



Future Steps for Thoth

• Developing archiving and preservation network 
• Collaborative editing of metadata (incl MARC) 
• Expand services for library/repository based dissemination

(eg UKRI compliance)



Get in touch:

Rupert Gatti:  Rupert.gatti@openbookpublishers.com
Vincent van Gerven Oei:  Vincent@punctumbooks.com

Website: https://thoth.pub

Thank you

mailto:Rupert.gatti@openbookpublishers.com
mailto:upert.gatti@openbookpublishers.com
mailto:Vincent@punctumbooks.com
https://thoth.pub/


ARCHIVING & 
PRESERVATION OF 

OPEN ACCESS SCHOLAR-
LED PRESS MONOGRAPHS

SCURL Conference
15th June 2022

Dr Miranda Barnes

COPIM Project

Loughborough University

Funded by



‘WORK PACKAGE’ 7:
ARCHIVING & PRESERVATION

• There are 7 work packages in COPIM.

• Work package 7 is dedicated to the key challenges 
associated with archiving research monographs in all 
their variation and complexity, and work towards 
developing new solutions.

• What are the boundaries of a “book”? 

• How are complex digital monographs preserved?

• What are the risks to archived content?

• The work package includes preservation experts, 
librarians, scholars and publishers from Loughborough 
University, Open Book Publishers, the Digital 
Preservation Coalition, the British Library, and Jisc. 

https://www.copim.ac.uk/work-package/


Luis Quintero Pexels

3

“LEAKY METADATA 
PIPELINE”

• Examining the “leaky metadata pipeline” between parties within 
the archiving & preservation process. 

• We are looking at three-party situations:
• Publisher

• Aggregator

• Digital Preservation Service

• Metadata files for OBP, OAPEN, and Portico for two monograph 
titles we have been working with 

• Rameau’s Nephew

• Image, Knife, and Gluepot

• Analysis is ongoing; there appears to be:
• expected differences (where field evolves to reflect updated 

information) 

• missing content; and 

• differing content (where same 
field has similar but ultimately 
different information,  such as “licence
name” (Open License vs. CC License), subject code, heading text, etc

• A summary report will be published when analysis is complete.

https://www.pexels.com/@jibarofoto?utm_content=attributionCopyText&utm_medium=referral&utm_source=pexels
https://www.pexels.com/photo/photo-of-gray-faucet-2339722/?utm_content=attributionCopyText&utm_medium=referral&utm_source=pexels


FILE FORMATS: SMALL PUBLISHERS & 
OA MONOGRAPH PRESERVATION

4

PDF XML EPUB/MOBI

• Most publishers use 
PDF/widely adopted

• Closely mimics familiar book 
format, but enhanced content 
may be embedded

• Some preservation 
implications for embedded 
content

• Different formats (PDF vs 
PDF/A, etc.)

• Preferred by key preservation players

• Integrates data, metadata and 
structure

• More ideal for long-term 
preservation than PDF

• Relationships between content can 
be defined

• Many small publishers don’t have 
tech or resource to convert OA 
monographs to XML

• Proprietary formats, which 
means there are complications 
in terms of open access & 
infrastructure

• These formats may be useful as 
part of the preservation  
process, but not ideal for OA



ACCESS VS. ARCHIVE COPY

• Because complex digital monographs may contain 
multiple file types and large file sizes, discussion 
continues about an access vs. archive copy

• For many access users, a smaller, simpler file 
“package” could be sufficient (PDF with links, 
smaller images)

• However, for full preservation, XML, Zip, or other 
option with all file components actively preserved 
would be preferable 



EMBEDDED & LINKED CONTENT

Complex OA monographs are born-digital publications that cannot be replicated in print form. Moving 
beyond digital enhancements, complex OA monographs rely on multimodal content and the web's 
interactive nature to create a distinctive reading experience that often deviates from the linear structure of 
a printed book. (Elliott, 2015)

Complex digital monographs may have:

• Embedded content, including images, videos, 
audio files, geospatial data, 3-D models (and others)

• Linked content, QR codes

What are the boundaries for preservation? Whose responsibility is it to preserve this 
content, how, and where? If not in the same location as the monograph itself, how 
might all components be linked together? (How might one distribution platform 
assist?)

6

https://doi.org/10.3998/3336451.0018.407
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• The majority of preservation platforms keep the archived versions 
in an inaccessible archive (a “dark archive”) until a trigger event is 
reached and the work is then made available openly. 

• This is generally the default for digital preservation archives, as the 
majority of content being preserved is proprietary and the 
publishers wish for all preserved content to remain secure until 
some future point where they may no longer exist.

• Should open access publishing mean open access 
preservation and archiving?

• How might a network of repositories contribute to the 
possibility of this becoming reality?

OPEN ACCESS PUBLISHING = OA PRESERVATION?

Photo by Tim Douglas 

https://www.pexels.com/photo/woman-with-sign-open-in-cafe-6205487/
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• Two OBP monographs, along with their supplementary material, have been 
deposited in Loughborough University’s test instance of Figshare. This has been 
done both manually and automated via API. 

• Rameau’s Nephew

• Image, Knife & Gluepot 

• The manual deposit of both books and their accompanying essential and 
supplementary materials, as well as manual input of metadata, took several days

• This raised the necessity of developing a way of automating the process, 
particularly for small publishers who often have the least resource, in terms of 
staffing, expertise, and technology

REPOSITORY WORKFLOWS

https://www.openbookpublishers.com/product/498
https://www.openbookpublishers.com/product/806


RAMEAU’S NEPHEW (DIDIER)



IMAGE, KNIFE AND GLUEPOT (K. RUDY)



THOTH PRESERVATION NETWORK

• THOTH is working towards possible developments that would allow for dissemination of files 
in addition to metadata.

• The hope is that this could allow for pushbutton deposit of OA monographs and 
accompanying materials into a repository of choice by publishers, as “just another” form of 
dissemination. 

• Longer-term goal is developing a willing network of university repositories that would be 
happy to receive and archive the OA monographs of small and scholar-led publishers. 

• While we acknowledge repository archiving is not a “perfect” solution or truly preservation, 
for many small OA monograph publishers with little or no preservation in place, this would 
allow for a reduced risk to this essential contribution to the scholarly record.

• We have confirmed interest from three University libraries, along with informal interest from 
other parties. 

11



THOTH PRESERVATION NETWORK

• We have developed successful proof-of-concept for the three major repository platforms: 
Figshare, Eprints, and Dspace

• This has been done via workflow experimentations with API, Python, and the SWORD 
Protocal by a member of our developer team working with Thoth

• At it’s simplest, Thoth will have links to both the textual material and the associated material, 
and the system will use those links to transfer the available content to a partner repository. 

• Our aim is to simplify this process to a single “Send to archive” button. We are hopeful that 
this will be achievable by the end of the project in April 2023.

12



ANY QUESTIONS?

13



THANK YOU!

Dr Miranda Barnes
Twitter:
@MirandaB_OA
Email address:
m.l.barnes@lboro.ac.uk

If you or your University 
repository might be 
interested in participating 
in the Thoth Archiving 
Network as it develops, 
please get in touch!
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