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Getting Everyone Onboard! (and Offboarded):
Coordinating Data Services in the Lab

Introduction
Research Data Management is a collaborative effort requiring the integration and
cooperation of various institutional groups, each providing resources and services
to researchers, labs, and departments. Such a partnership enables us to develop
and maintain data management templates for researchers to use during the
employee onboarding and offboarding processes. Additionally, we preemptively
generated a template to assist with the creation of data management plans
(DMPs), preparing labs for the new data management requirements stipulated by
the National Institutes of Health (NIH) beginning in 2023. 

Why is RDM Important for
Onboarding & Offboarding?

Traditional employee orientations
do not discuss data
Data accessibility and findability
are hindered with improper
offboarding
An employee's departure can
negatively impact segments of
the data lifecycle
Creates lab standards for data
collection and storage
Major funding agencies require
data documentation at a project's
start
Motivating researchers and PIs is
easier with prevailing policies and
procedures

Lab Use Case 

The  George Church Lab (HMS Genetics Department) adapted our
checklists to streamline and improve existing lab protocols and procedures.
The new checklists were implemented in 2021 to support the lab’s mission
while also alleviating some of their administrative burden.

What are the Benefits of
Tailored Resources? 

Captures employee institutional
(or project) knowledge
Documents essential information
related to projects and datasets
Enhances research production
and consistency
Helps research projects progress
Reduces the amount of wasted
time spent by others in the lab
Reduces possible duplication or
unnecessary retention of
immaterial data
Reduces overall storage costs 
Facilitates data sharing and reuse
Increases visibility and notoriety
of lab member research
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Resources created by the LMA Research Data Management Working Group
discussed throughout this poster are available in Open Science Framework
(osf.io/pw7ed).

Related Resources

The Harvard Data
Management Plan (DMP)
Template was created in
response to the upcoming NIH
Data Management and
Sharing Policy. The template
provides clear guidance to
researchers, with
recommended policies and
procedures, tailored to a
Harvard audience. The
carefully calculated response
from stakeholders across the
institution demonstrates a
united effort to meet
researcher needs and establish
consistent messaging. 
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Management
Plan Template

Harvard Longwood Medical Area Biomedical
Research Data Management Onboarding Checklist:
Abridged Version

“The transition to the new
checklist has been seamless,
and feedback from lab
members on the new forms has
been overwhelmingly positive.”
– Jessica Weber, Lab Data
Manager for the Church Lab

Why is
Collaboration
Important? 

Coordinated efforts between data
professionals in the library, research
labs, and information technology
departments can reshape institutional
data services. Indeed, such collaborative
efforts offer a unique opportunity to
implement superior data management
workflows while also addressing
domain-specific challenges. 

These templates
embody tailored
research data
management resources
generated through
collaborative efforts.
We encourage other
institutions and groups
to utilize our templates
to create their own
suitable versions. 

https://datamanagement.hms.harvard.edu/plan/rdm-onboarding-checklist
https://datamanagement.hms.harvard.edu/
https://datamanagement.hms.harvard.edu/about/what-research-data-management/biomedical-data-lifecycle
https://datamanagement.hms.harvard.edu/plan/data-management-plans/dmptool
https://datamanagement.hms.harvard.edu/access/rdm-knowledge-transfer-file
https://osf.io/pw7ed

