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Challenges
* Funding and resources - emphasis to publish

HELDA OPEN BOOKS

Challenges

e Library is transforming from a repository to a
publisher - do we understand our new role and its
demands?

How many books per year are we able to publish
with our current resources?

Plans

» Continuing to republish sold out course books
and continue marketing UH repository Helda as a
platform to also publish new open monograph.

UH Conference publications pilot in 2022 together
with the UH University Conference Office.

1. Managing Open Access articles and APC Fund . Partnering within the University and seeking
services: article processing charges (APC) and MANAGING OPEN ACCESS ARTICLES AND APC FUND Open Access, but the current research funding partners among Finnish publishers.
book processing charges (BPC) structures do not meet these expectations.
. Challenges
* Fluent workflows for managing Open Access ) ) . Plans
articles processes and APCs in the University * Uncertainty and/or lack of continuous funding. - o EDITORI
level and setting up the APC Fund 2021. « Currently no book processing charge (BPC) fund. * Ralsmg-the flow of subm|53|on§. _ _
. . . « Communicating to researchers of complex and changing Open * Increasing the number of publications while Challenges
OA articles mangg;%g?m ey Access agreements. maintaining high quality. + Editorial board and library
e . . . i long-term commitment:
1934 + How to enrich and best utilise the data we gather? Increasing the awareness of Open Access ,
2000 . g publishing and CC licenses among researchers. How many journals are we
* Now, library collects o : : ) able to support to publish?
— . . . o I * Widening global reach (including topics that )
» Subscription expenditure, publication activity, and publication interest also audiences in the Global South Time and resource
Hotet cost data on the university level for the university reporting e.g. on climate change) ’ consuming journal archive
1000 o and other possible needs. hd ' transfers.
550 - . .
500 » Researcher’s faculty or unit information: this way we learn
which publisher agreements benefit which scientific fields.
S0ia0 20160 2000 200]lest * Information of UH researchers’ publishing culture, trends, and
publication channels. OA
» Project “Open up the Monographs” 2019- Plans Retroactive
2020 - separate funding from the University ) ) ) ) . Monograph
to retroactively convert 53 books from major + Data comes from various sources and is sometimes inconsistent. Project
international publishers to Open Access. The plan is to refine the data and create a fluent model for
evaluating Open Access agreements and services for the University
2. Publication platform services of Helsinki.
¢ Helda Open Books (HOB), a repository  Tailored pilot projects in co-operation with Faculties and
based service launched in 2019 and in 2020, University’s Research Support Services.
the first full year in action, there were 66 . . .
pub"cationgin HEeB=collection: bothiscanned * Developing practices and a model of co-operation for the Open
reprints and born digital books: four (4) titles Access Books with the Faculty of Social Sciences.
are course books actively used in University.
¢ Editori, OJS-based platform for Open
Access journals was launched in 2018 and in
2020 there were 6 journals.
3. Helsinki University Press (HUP)

» Peer-reviewed, Publication Forum Classified,
Open Access publisher in co-operation with
the academic publisher Gaudeamus.

* Six published books, over 12,500 views/
downloads, seven book reviews in specialist
journals. Readers in more than 130 countries,
mostly accessed in the Global North but also
in the Global South.

* HUP also publishes three journals.
— See Annual report 2020
https://helda.helsinki.fi/handle/10138/26531

Mature and stable

/

@ [ditori, Helda Open Books

Different development stages of
the services - how to schedule
resources effectively and manage
peaks and troughs - how many
employees are needed?

Early Late and descending:
should be either
discontinued or

redesigned

e» HUP, APC Fund, Library’s Support Service
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