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Pawel Sikora & Nikola Tošić

MSCA Postdoctoral Fellowship - Tips and tricks from 

two successful MSCA-IF Fellows



Seoul, 30th March 2021 2

About us
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Who We Are

Pawel Sikora

• Marie Curie Individual Fellow: 2019 –

Technische Universität Berlin, Germany

• Postdoctoral Researcher: 2017-2019

Technische Universität Berlin, Germany

• Assistant professor: 2017 –

• Teaching assistant: 2014–2017

West Pomeranian University of Technology, Szczecin (Poland)

• Interests: 3D printing, nanotechnology, lightweight concretes

pawel.sikora@tu-berlin.de

https://twitter.com/paw_sikora
https://www.linkedin.com/in/pawel-sikora-9287291ba/
mailto:pawel.sikora@tu-berlin.de
https://poloniumfoundation.org/
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Who We Are

www.ultralightcon3d.com

No: 841592

Ultra-LightCon-3D – Ultra-Lightweight Concrete for 3D printing technologies

http://www.ultralightcon3d.com/
https://cordis.europa.eu/project/id/841592
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Who We Are

Nikola Tošić

• Marie Curie Individual Fellow: 2020–

Universtitat Politècnica de Catalunya, Spain

• Fulbright Visiting Scholar: 2019

University of Notre Dame, USA

• Assistant professor: 2018–2019

• Teaching assistant: 2013–2018

University of Belgrade, Faculty of Civil Engineering, Serbia

• Interests: green concretes, structural design, fiber reinforced concrete

nikola.tosic@upc.edu

https://www.facebook.com/ntosic1/
https://twitter.com/ntosic87
https://www.linkedin.com/in/ntosic/
mailto:nikola.tosic@upc.edu
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Who We Are

www.green-frc.com

No.: 836270

GREEN-FRC – Fibre Reinforced Concrete with Recycled and Waste Materials 

Optimised for Improved Sustainability of Urban Projects

http://www.green-frc.com/
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Steps (stages) on proposal preparation:

1) Before writing,

2) Proposal preparation,

3) Proposal writing,

4) Project activities.
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Stage 1 – Before writing
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Our thoughts - before writing!

• Attend Webinars even though they seem to be the same! (extra knowledge)

• Know your motivation and start planning well ahead

• It is really 3 months of work – every word counts and is extremely important

• Inititate your cooperation with potential supervisor before (conferences, e-mails)

• Cooperate with your supervisor before (visit them? study visit, short scholarship,

joint publication)

Source:uxdesign.cc

Creative process

https://uxdesign.cc/designer-can-you-relate-to-that-meme-f216db6c25f7
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Our thoughts - before writing!

• Try to find industrial cooperation – not only to cooperate (secondment) but show

your networking abilities before the project

- The training features a strong presence from the industrial sector, which is beneficial in terms of training

assertiveness, getting an industrial perspective as well as training for optimization of exploitation opportunities.

• Ask for help from experienced people (and non-experts!). Leave time for NCP

corrections and English correction service!

• Search for proposals in the internet – some people share it or take some parts from

presentations such as success story (do not use them as templates – tunnel vision!)

• Reviewer is a human being, they have a lot of work, they are tired – make it easy
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Stage 2 – Proposal preparation
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Our thoughts – proposal preparation

• Every word/sentence is very important due to limited size!

• Many requirements/many topics has to be addressed at least with once sentence.

Don’t omit any part of the proposal requirement. (Guide for Applicants!)

• The whole proposal and CV is a story – Treat it like a book – make it readable

and interesting

• Promote (sell) yourself – use „I” form – but do not be too sapient

• Promote your research like it is one of the most important topics for the world

(development, sustainability, society) but not the most important ☺
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Our thoughts – proposal preparation

• Make it clear for reviewers – they are not experts in your field

• Do not leave sentences unspoken/unfinished – quantify everything!

- The multi-scale analysis tool is not described with a sufficient level of detail.

- Objective (2): To develop a novel post-cracking characterization test for G-FRC with a target CoV below 10%

• Proven evidences of your experience (papers, conferences, activity,

memberships – add links, website, google scholar etc.)

- The CV of the researcher shows a very good track record for this early stage in his career. The achievements

encompass publishable scientific outputs, patents and participation in research projects. This represents a good

set of assets to make the most of the current fellowship.

- Previous experience as well as the preparation of the proposal and the reasoning behind it show potential for

the researcher to re-enforce a position of professional maturity during the fellowship.
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Our thoughts – proposal preparation

• This is not a research project – this is a fellowship - That you plan to do something

after the proposal (promotion, own project, own team)

- The training is excellent, featuring the appropriate structure and resources for the good development of the

proposal, as well as the consolidation and improvement of the researcher’s technical, scientific and transversal

skills.

- The planned training is expected to consolidate and extend the researcher’s technical and scientific expertise,

enlarge the network of professional contacts and establish him in the field of the proposal, after the fellowship.

• It’s not only about science, in fact it is short, it is about who you want to become
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Stage 3 – Writing the proposal
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Our thoughts – Writing the proposal

• Tell a story: start with an introduction and not an abstract

• Good text formatting, bolding relevant aspects, proper font and citation style

(make it easier to the reviewer to find the most important information)
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Our thoughts – Writing the proposal

• Why your project is important for EU/UN – cite relevant documents and

requirements

- The theme of the proposal has very good potential in terms of energy and resources sustainability associated

with the construction sector. The strategic and economic potentials for Europe are also significant.

• Images tell more than 1000 words

• Things obvious to you are not obvious

to everyone!

EUTA, 2018. https://euta.info/ 
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Our thoughts – Writing the proposal

• Link your text or problems to your previous experience/publication (mention

that you have some preliminary study on this)

• Choose literature smart – good journals – do not cite too much

- The current state of the art is quite detailed and well aligned with the aims of the proposal.

• Make it interdisciplinary – try to (slightly) change your field – or choose

supervisor who is not exactly in your field – complement expertise!

- The interdisciplinary and multidisciplinary aspects are well considered in proposal.

• What you have that others do not have
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Our thoughts – Writing the proposal

• Why you are the most suitable person for this project (prove it) – previous

experience (industry)/degree in other field, previous cooperations, publications

• You are at 80% of your potential and the project will bring you to 100%

• Two-way knowledge transfer between you and the Host!

• Maybe your weaknesses could be a strong point? For instance less papers but

good experience in teaching?

• Good project management structure – show that you will be “in good hands”
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Our thoughts – Writing the proposal

• Think carefully about impact at:

• Researcher level

• Institutional level

• System level

• Be specific about dissemination,

communication and exploitation

• Think in detail about supervision

and integration and don’t forget part B2!
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Stage 4 – Project activities
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• Do not propose an overly extensive (impossible) research plan

(3-4 dissemination activities) – it is only 2 years.

- The measures proposed to disseminate and exploit the project results are of good quality and very

well-tailored for the specifics of the topic at hand.

• If you plan a secondment, do not make it too late!

- The secondment is scheduled too late, in the sense that the work foreseen for the secondment is expected

to yield important results that should be incorporated in the process at an early stage.

• Shortly describe overall objective (clearly)! and WPs – state in a visible way what do

you want to achieve by this project – make it easy for the reviewer (good Gantt Chart)

• Good management plan and risk management strategy – make a Figure/Table

- The management procedures are very good and credible. It is particularly positive that all partner participate

in the management and that a strong institutional support is foreseen in terms of bureaucratic and logistic

aspects.

- The risks management and associated contingency measures are very well addressed.



Seoul, 30th March 2021 23

Q&A?

Thank you very much for your attention

Further questions?

pawel.sikora@tu-berlin.de

nikola.tosic@upc.edu

mailto:pawel.sikora@tu-berlin.de
mailto:nikola.tosic@upc.edu

