
AGENT ANATOMY — SKELETON (12 service repositories)
The structural frame. 12 repos form the load-bearing skeleton of the SZL runtime. Remove one and the posture fails.

AXIAL SPINE
(receipt chain + doctrine core)

szl-doctrine
9-axis doctrine + HUKLLA gates

Python  ·  840 SLOC  ·  live

szl-yawar
append-only receipt bus

Python  ·  280 SLOC  ·  live

szl-hatun
sovereign RAID loop orchestrator

Python  ·  620 SLOC  ·  live

szl-terra
React 18 BodyGraph + API surface

TS/Py  ·  1200 SLOC  ·  live

szl-brain
AMARU cortex + QM gating

Python  ·  490 SLOC  ·  live

szl-overwatch
R0513 threat-scan + replay

Python  ·  310 SLOC  ·  live

szl-wires
YAWAR-bus + OTel span bridge

Python  ·  260 SLOC  ·  live

szl-rimay
natural language output filter

Python  ·  200 SLOC  ·  live

szl-sentra
egress immune inspector 18 SLOC

Python  ·  180 SLOC  ·  live

szl-tupu-t7
receipt-token tokenisation layer

Python  ·  340 SLOC  ·  live

szl-chakana
21-edge M=0 spanning lattice

Python  ·  430 SLOC  ·  live

szl-brand
assets, figures, explainers

Md/PDF  ·  N/A SLOC  ·  active

APPENDICULAR LEFT APPENDICULAR RIGHT

AXIAL (gold border) = doctrine spine: remove and the entire receipt chain collapses.  APPENDICULAR = capability bones: removable without killing the organism, but posture degrades.
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