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Who am I?

The Jackson
Laboratory

Systems Analyst in Research IT
at The Jackson Laboratory (JAX)

> |nherited some OMERO servers in
2022

> Kubernetes & smart cloud storage

> \We have a lot of WSI data we
converted to OME-Zarr

My first OME Community
Meeting was 2024 in Dundee

> Helped organize the OME
2025 and OME 2026
community meetings!

> Convinced a team to revamp
the NGFF website at the 2025
Zurich hackathon



Why am | giving the first talk?
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Calling all OME Community members, contributors, and lurkers!

This year in April, the 19th OME Community Meeting 3 will be gathering to determine the "Future
and Governance of OME" during the final meeting day's guided Discussion Forum / "Unmeeting".
| am collaborating with the meeting organizers to help inform and prepare for these discussions
via a community survey:

<> OME 2026 Community Survey 62

This survey aims to collect community feedback and experiences prior to the meeting, as a
springboard for these discussions and to give voice to the full global community (as | know many
of us won't have the opportunity to be in the room!)

If all goes well, | will share the results of this survey with the OME Interim team prior to the
meeting to help prepare the Discussion Forum topics, and | will present the results to those
gathered at the OME Community Meeting during the Wednesday session.

The survey should take ~10 minutes, though all questions are optional. It closes on March 31,
2026. If you have any questions, feel free to message me on image.sc, zulip, or email
kiya.govek@jax.org.

Thank you!

L = 4 Reply



- I’'m not a social scientist

- Me, myself, and Jupyter Notebook (and some help from the OMG)
- Selection bias!

- Mostly reaching people who know me or live on image.sc

-+ Mostly people care enough about OME to fill out a survey
- Who considers themselves part of the community?

The purpose of this survey was to spark discussions for this
week, not a conclusive report



Who is the “OME
Community”?



Who is in the OME Community?

openclipart.org/350981



Who answered the survey?

78%

Code Champion  Community Content Capital
builders users builders builders acquirers
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Who are “contributors”?

OME-Zarr Contributors ( Switch to dark mode )
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How do we support peoplein
contributing to OME?

Over 80% said it is part of their job to contribute or engage with
the OME community

But the main obstacle to contributing? Time.

What can we do to make contributing more accessible to more
people?
1. Define governance and responsibilities

2. Share common development goals
3. Improve outreach and communication



What is the
purpose of

OME?




How does this relate to common
problems in bio-image work?

Lack of a Interop. Processing Training and Staying up Sustainably Getting buy- Securing
universal between IDM and communi- to date with storing data in from funding
metadata and analysis analyzing cating with new versions leadership

standard or software large or users and tools
image file multimodal

format image data



What do you think the priorities of the
OME community are?

Specs and OME- OMERO & OMERO Organizing Education & Governance Integration Improving Hosting or
standards NGFF/Zarr Bio-Formats ecosystem community training & & policy & with or websites & building
ecosystem support and feature and meetings outreach funding adoption of document- public data
feature and maintenance tool dev and other other image ation repos
tool dev events analysis

software



How will these priorities change?

1

Specs and OME- OMERO & OMERO Organizing Education & Governance Integration Improving Hosting or
standards NGFF/Zarr Bio-Formats ecosystem community training & & policy & with or websites & building
ecosystem support and feature and meetings outreach funding adoption of document- public data
feature and maintenance tool dev and other other image ation repos
tool dev events analysis

software



How does the
OME work
get done?



omero-documentation Public
Sphinx-based documentation for the Open Microscopy Environment

documentation omero ome

® Python - B&[8 BSD 2-Clause "Simplified" License - % 52 - ¥y 24 - ()22

omero-server Public
Gradle project containing main server logic for OMERO
component server jar lib omero

@ Java - BB GNU General Public License v2.0 - % 14 - Y7 8

omero-server-docker Public

OMERO.server production docker image

docker omero ome openmicroscopy omero-server

Shell - &8 BSD 2-Clause "Simplified" License - % 33 - Y16 - ()12

omero-figure Public

An OMERO.web app for creating Figures from images in OMERO

webapp omero

JavaScript - &8 GNU Affero General Public License v3.0 « % 38 . ¥¢ 20

omero-cli-transfer Public

An OMEROQ CLI plugin for creating transfer packets between OMERO servers.

omero omero-server omero-import

@ Python - B[ GNU General Public Licensev2.0 - %18 - ¥¥19 - (06 - 110

github.com/ome

WWw.openmicroscopy.org Public
OME main website

jekyll-site ome

® HTML - B[ Creative Commons Attribution 4.0 International

bioformats Public
Bio-Formats is a Java library for reading and writing data in life sciences image file formats.
java metadata image format-reader format-converter bio-formats life-sciences:

lightsheet

® Java - &B GNU General Public License v2.0 - % 254 - Yy 418 - (1) 162 - {1 9 - Updated ot

ngff-spec Public

Next-generation file format (NGFF) specifications for storing bioimaging data in the cloud.

®Python - ¥ 10 - Y¥¥12 - (08 - 115 - Updated 2 days ago

ome-zarr-py Public
Implementation of next-generation file format (NGFF) specifications

ome zarr ngff ome-zarr

® Python - BB Other - ¥ 67 + Y7235 - (70 - 110 - Updated &

napari-ome-zarr Public
A napari plugin for zarr backed OME-NGFF images
python napari-plugin zarr ngff

® Python - 3]:5 BSD 3-Clause "Mew" or "Revised" License



Which OME repos should be centrally
managed?

B Community maintainers

mam NA N

B OME admin team
*there does not
currently exist
an official OME
admin team

Core Bio- OMERO OME NGFF NGFF RFCs OMERO- OMERO NGFF-
OMERO Formats deploy Website specs related plugins related
repos resources tooling tooling




How would you like to contribute?




How can we enable these contributions?

- What repos do we want to put effort into making more
accessible to new contributors?

- Define and communicate governance
- Who is responsible for reviewing PRs?
- Who is responsible for triaging issues?

. Communicate where help is needed & what current
development goals are




How do we
engage as a
community?




How do people connect within OME?

80%

35%

image.sc OME email other chat zulip  in person social Community Calls
ecosystem github platforms media and Hackathons
github repo
repo issues/PRs

issues/PRs



Making the most of OME events

Presentations

Coffee hours & flex time

Remote community calls




How can you get and stay involved?

Image.scC: httos:/forum.image.sc/

Community calls: https/ngff. openmicroscopy.org/community/index.html

Save the date: OME-Zarr hackathon in Zurich, November 2nd - 6th

B Announcements ome-ngff

o Joel Liithi jluethi 21d

2 Dear all,
We're happy to announce that we'll organise the 4th annual OME-Zarr November hackathon in
Zurich this year, from November 2nd to November 6th. Please save the date if you're interested
in developing the OME-Zarr spec further.

What will we be doing at this hackathon? Find some examples in our 2024 OME-NGFF
workflows hackathon preprint: OSF 5

More details to follow by early summer



Getin the room!

* 50% said they'd be interested in
helping organize a future OME
Community Meeting

- Volunteer to organize 2028!

- Hackathons, other topics for
community calls, etc




Thank you!

Responses (@)




Group
Photo!

(then beverages)







Up next: Session 1
Update OME Ecosystem
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What are the needs & challenges of the community?
RDM | Data sharing | practical implementation of FAIR practices

Please participate & Spread the word
Thank you!
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