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LECTURE.

"/‘1’/\\/

Friday, May 17th, 1872.

Geserat Sie WILLIAM J. CODRINGTON, G.C.B., in the Chair.

“THE RUSSIAN ARMY.”
By Lientenant Cuarres E. H. Vixcest, 23rd Royal Welsh Tusiliers..

Mr. Cuaruax Axp GENTLEMEN,

Lre I enter upon the subject of the lecture that I am about to have.
the honour of delivering to you, it belioves me in a measure to explain-
my presumption in appearing in this theatre in other character than as.
one of the audience.

When I recently rcturned from Russia, I was no less flattered than
surprised to receive an invitation from the Council of this-Tustitution to
read a paper on “ The Russian Army.”

Although my journey had been undertaken entirely at my own
instigation and expense, in order to learn the language, I bad been-
afforded such wnusual opportunities of studymrv Russian military

organisation, by the condescension, kindness, and courtesy of the
Generals and regimental Officers quartered in Warsaw, that after
some, consideration I decided to avail myself of the prnnlcrrc offered
me by the Council; but, I did so only with the conviction that L

might rely upon your kind indulgence to pardon any errors into whick
my inexperience might lead me, or any deficiency in capability of weld-
ing my matterinto an interesting and complete form. Ilittle thonght,
ho“cvm that I should be asswncd the difficult task of rephcmn 80
able and experienced an Officer as Surgeon-Major Wyatt, whoso in-
ability to fulfil' his engagement through indisposition you cannot fail
to deplore less than I “do myself, and I must further claim your con-
sideration on account of the very short time that was allowed me to
preparo my lecture,

Figures arc stubbom, lndI"Cbtlb]C, and uninteresting facts; their.
citation must be wearisome to a]l but unfortunately thcy are the only
means by which numerical foree can be desmu'ltcd, and, unless I err,
namerical force is one of the chief features in the mlht'n'y organisation
of a country. HoweverI will endeavour to be as sparing as possible.
in this particular.
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Although in describing the Russian military organization I shall yse
the present tense, it is well that you should understand that some of
the provisions relative to length of serviee, levying, reserves, &c., are
only in contemplation, or exist only in theory; no time having elapsed
for them to be put into practice.

How necessary army reform was in Russia you will readily compre-
hend, when I tell you that under the old system, the soldiery were taken

- exclusively from the very lowest class of peasantry, by a complicateq

system of forced service; that the Officers were deficient in number,
character, and education; and that no defined system of reserves
existed. The Reorganisation Commission has but just concluded its
lIabours, and its measures still lack the Tmperial sanciion.  Ilowever,
there is sufticient reason to believe that they have adopted the primi.
tive project of reform as laid down in the ukase of November 16, 1870,
somewhat modified it may be, to justify my speaking of it as actually’
existing, although the whole system is really only n transitu.

Rather more than seventecen years ago, the Emperor Alexander 11
succeeded to the throne of All the Russiag, vacant by the deeecase
of his father Nicholas. The constant news of the bitter sufferings of
the imperial troops, and of their adverse fortunes before the Allied
Armies, served not to soothe the latter days of that austere monarch.
On a camp bedstead, in a poorly furnished chamber, appointed by him.
self, in order to share in a measure the hardships of his soldiers, the
Emperor Nicholas Ist breathed his last, and the autocracy of Russia
passed into the hands of his more liberally-minded son.

Theposition of the Emperor Alexander Nicholaieviteh,® on his acces-
sion, was one fraught with difficulty —engaged in a hopeless contest,
which absolutely impeded all commerce and enterprise, and brought
distress and roin to nearly cvery door. Pcace was a matter of neces.
sity, and in little .over a twelvemonth, the treaty of Paris checked
hostilities, and freed Russia of the invader, without any serious con-

“cessions on the part of the defeated. On a long period of peace and

prosperity the future of Russia now depended, and to carry out such a
policy was the firm resolve of the Emperor.

A deep and scarching inquiry into the evils existing in every civil
and military institution ; the consideration of the best means for remov-
ing them; and minor innovations, occupied some years, until on the
3rd of March, 1861, the decree vent forth proclaiming the emancipation
of the serfs from their dependency on their proprictors. That decree
forms the great modern landmark in Russian history; it enables all
owing allegiance to the Tsar to strive on terms of equality in the
market of intellect and industry, and in future ages every Russian will
have to look back to that deerce as the true source of the greatness
and prosperity of his country, and it will be for ever associated with

* The “vitch” after the name of a man signifies “ the son of,” and “ efina” after
the name of o woman, “the daughter of.” Thus, “ Alexander Nicholaievitch”—
Alexander, ghe son- of Nicholas; “ Katerine Alexandreffna ”—Catherine, the
daughter of Alexander. It is the custom in Russia thus to address people, even
strangers, without prefix or surname.
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the name of its Imperial promulgator, and his faithful and zealous.
commissioners, the (Generals Rostovzoff and Milutin,

But I must not permit myself to dwell longer on the civil adminis-
tration of the Emperor Alexander. I must pass on at once to the
remarkable reforms effected in the Army, which can only be spoken of
with respect by Englishmen, when they think of the salient proofs of
courage 1t gave, contending as it did in the Crimea against such fearful
odds.

The VPolish insurrection, and the campaigns in tho Cauncasus, were
cvents almost forgotten when once over, and brought little teaching ;
but the war of 1866, and the mighty hosts which battled in the Bohe-
mian arena, clearly indicated the necessity for securing on a firmer basis
the constant supply of the proper complement of warriors to defend'
the honour, safety, and integrity of Holy Russia. .

Austria lost no time in profiting by the lesson so divefully read her
by Prussia, and Russia made equal haste to reap the benefit of the
brilliant example of one rival, and the bitter experience of another.
Accordingly, on the 16th of November, 1870, an imperial ukase was
issued, proclaiming the liability to military service for every Russian
male.

It now fell to the lot of the Minister of War, Infantry-General
Milutin (brother of the emancipation commissioner), assisted by the
aforementioned comnmission, to arrange the details of tho new system,
to organisc and dispose the vast force thus obtained into separate hodies,
affording cach other mutual support, capable of immediate concentra-
tion, yet not so massed as to nationality or locality as to admit of the
outburst of independent political feeling.” But these were not easy
conditions to carry oub in a country extending over 7,770,882 square
miles, with yet imperfect railway communications, with a male popu-
lation of over 86,000,000, and with a portion of -the empire decidedly
disaffeeted.  Were the new law of universal service to be carried out to
the letter, and all males of a serviceable age called to arms, o force of
some 6,000,000 would be the result, or 4,000,000, allowing a liberal
margin for those plysically unfit, or otherwise excmpt.

-Now an available army of 2,000,000 troops was justly considered
sufficient to meet all due requirements of the empire, either for internal
or external war, and a period of about ten years was allowed for it to
reach that maximum number. It was, therefore, computed that an
annual contingent of 25 per cent. of the youths who had attained their
21st year would furnish a sufficiently numerouns body to keep up the
standing army, to augment it to full war strength, and to keep it con-
stantly supplied with fresh men, trained in the regular service, by tho
formation of strong and rcliable reserves. But the remaining 75 per
cent. will not be freed from their share in defending the soil, for,
organised locally, and drilled periodically, they will be bound to serve
till the completion of their 36th year-in the militia, to whom'in time of
war the preservation of order in the interior, the garrisoning of the
towns and fortresses, and the levying and training of the recruits for
the ficld forces will be confided. Thus the whole of the bayonets com-
posing the active army of the Tsar will be free to take tlie ficld against
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a foreign foe. The sclection of this more or less fortunate moiety,
according to the feclings of the individual, will be decided by the draw-
ing of lots; those that fall within the prescribed number being theoreti-
cally allowed no exemption by birth or fortune (practically a substitute
will probably be obtained on the present terms, 800 roubles), although,
of course, certain social and physical conditions may assign an available
conscript at once to the militia, and preclude him from the drawing.

The period of service will extend over fifteen years, from the end of
the 21st to the termination of the 36th ycar. In the case of those
destined to serve in the regular army, seven or eight years will be speut
with the standards, and the remainder with the reserve. Many, however,
desire that the former period shall be reduced to five or six years, accord-
ing to the capacity of the individual, so as to lessen the number of men
on foot in time of peace, and that the soldier may go assoon as possible,
and propound among the still benighted lower orders the teaching and
education he has derived in his regimental experience.  Although it is
reasonable to suppose that five or six years is sufficient to form a
soldier, the proposition is dreaded by those accustomed in their youth
to see o soldier serve for life, or until incapacitated by wounds and
infirmities.

The supreme direction of the Russian Army lies with the Emperor,
who has his Chancery at the Ministry of War.

The Minister receives and prepares for His Mujesty the reports of
the twelve chief sections, among which the administration of the Army
is divided. These twelve departments are—

1. The Imperial Chancery.

2. The Council of War.

3. The Supcrior Military Tribunal (Court of Cassation).

4. The Chancery of the Minister of War.

5. The Head-Quarter Staff, administering the cavalry and infantry,

“with their technical schools, and having all staff corps and institutions

under imuaediate control.

6. The Intendance Department for the pay, supply, and clothing of
the Ariny. ,

7. The Artillery Department, administering the artillery, with its
technical schools.

8. The Engincer Department, likewise administering ‘that branch,
and controlling all matters connected with fortifications, and the
quarters of troops. - .

9. The Army Medical Department.,

10. The Eduecational Depavtment, controlling only preparatory
schools; techuical academies being managed by their several depart-
ments. .

11. The Administration of the Irregular Troops.

12. The Department of Military Justice.

- Since 1864 Russia has been divided into fourteen military districts,
besides the Cogsack Province of the Don.  These districts are—
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1. St. Petersburg. 8. Moscow.

2. Finland. 9. Kazan.

3. Wilna. 10. Cancasus.

4. Warsaw. 11. Orenburg.

3. Kieff. 12. West Siberia.
6. Odessa. 15. East Siberia.
7. Harkoft. 14. Tuorkestan.

At the head of each district is a gencral Officer, who, if simulta-
neously invested with the civil administration, is termed “ Lord Licu-
tenant” (Namiestnik) in Poland and the Caucasus; and in Finland,
Wilna, Odessa, Siberia, and Turkestan, * Governor-General” The
head-quarter staff is divided into— °

. The District Military Administration.

. The Intendance Department for pay, supply, and clothing.
. The District Artillery Department.

The District Enginecer Department,.

. The District Medical Department.

Moreover in cach military district there is a superintendent of the

T G102

TIocal troops, termed ‘‘local divisioner,” and in cach government a

“local brigadier,” who, besides commanding the local troops, is charged
to keep the whercabouts of the men on furlough in view, and when
occasion arises, with the levying of them.

We sce, then, that the Army is distinctly divisible into three
heads—

1. The Tield Army, composed of the standing Army, augmented by
its reserves of trained soldiers.

2. The Irregular Troops, consisting of both cavalry and infantry,’and
who are raised only in time of war.

3. The Militia or local forces, who have but a cadre peaco establish-

‘ment, and who may be supplemented to any extent by a levée en masse:

of the population,

It is, however, almost entirely the first category that must occupy
us this afternoon, 7.c., the standing Army and its reserves.

The standing Army is composed of the troops of the Guard and the
troops of the Army or line, the former possessing cnormous privileges
over the latter; in interchanging, rank in the Guards is two places.
higher than in the line, each composed of infantry, cavalry, artillery,.
and engineers. Although all, or nearly all of the regiments are desig--
nated by the names of localities or of illustrious personages, as well as
by their regimental numbers, they are in no way tied to fixed localities,,.
nor do they draw their recruits or receive their reserves from particular
districts. No doubt much valuable influence of local pride, old asso-
ciation, and esprit de corps is thereby lost ; but such a system is rendered
partially nccessary by the vast area of the country, the imperfect com-
munication, and the disaffection of some provinces.

The tactical and administrative unit in time of peace, is the Division
for cavalry and infant1¢, and the Brigade for artillery, enginecrs, and
rifle corps. In time of war these several units are drawn into corps



Downloaded by [University of Leeds] at 06:09 12 August 2013

200 THE RUSSIAN ARMY.
d’armée, and the corps into armics, and employed as necessity and
occasion require.

‘The field troops of the Russian Army are composed of 47 divisions
of infantry, 8 brigades of rifles, 10 divisions of cavalry, 50 brigades of
field artillery, 8 brigades of horse artillery, 5 brigades of engincers,
with a numerieal strength (according to semi-official, but not abso-
lately reliable documents) in time of peace of 33,043 Officers and
735,539 men, and in time of war of 43,355 Officers, and 1,358,672 men,
with 1,656 guns.

The cost. of cach soldier is abont £25 per annum, and the war
budget amounts on an average to about £21,000,000 sterling.

T ask you, now, gentlemen, to associate yourselves with the conscript.
According to your talents, physical appearance, and proportions, you
are ussigned to one of the arms of the scrvice, and while superior
mental faculties procure you admission to the scientifie corps, a long
thigh, and previous association with horses, will be your special quali-
fication for the cavalry. The recruits for the cavalry of the guavd
are selected by the Grand Duke Nicholas Nicholaieviteh, the clder,
himself. Recruiting in the provinces is not left to the local authorities,
but is superintended in each district by a special Imperial Commissioner,
appointed annnally.

"~ After six months’ preliminary training with the district reserve
battalion, squadron, or Lattery, where you receive your first uniform,

you are appointed to a regiment. Unless personally gifted by nature,
your lot liecs with the Army; were it with the Guard, you would be’
housed in barracks, wooden sheds, truly, and with 70 or 80 comrades
in the room, bui yet more comfortably located than if billeted in a
peasant’s hut. The erection of barracks is projected for the whole

Army, but it must be long cre they exist. Meanwhile the regiments
are billeted in the towns, and when suflicient room is not to be had in
onc locality, they arc quartered in contiguous villages. During the
summer months, May to October, the whole regiment is brought toge-
ther under canvas.  Eight years (but shortly it will be less) you spend
in this way, and then you cast aside the permanent military yoke, and
repair to the reserve.  Perfectly free in all your actions, you can reside
whero it pleases yon, and change your residence at pleasure, being only
required to signify your movements and actual address to the local
authoritics. On the outbreak of war you are summoned—if your
address is known—and are attached to the nearest regiment at hand of
your branch, where arms, clothes, and equipment sufticient for the com-
plete war establishment lie in store. 1 said, “if your address is known,”
beeause it is feared that many a Muscovite warrior omits to give his
correct address to the local authorities, and that on the call to arms,
more than one voice would not be heard when the roll was read over
on the day of rendezvous. ) -

But absolving you from your connection with the Russian conseript,
I must retrace my steps, and enter upon his regimental life. Docile
and willing though he be to learn, hitherto fortune has not afforded the
opportunity § lim or to his fellows, and the long frosts and heavy
suows of winter, which prevent all military excreise, besides an occa-
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sional rounte march, must be taken advantage of, to instil the education
so necessary to the welfare and social development of o people. Nearly
every day, then, from November to March, for four or five hours, the
Officers do the duty of schoolmasters, and the captain, or subaltern
Officer under his direction, takes the greatest interest in the relative
progress of his men. Periodical cxaminations take place, when o small
prize in moncy, or the favourite spirit, (oodki), or the accordance of
some special privilege, 1s sufficient to excite the greatest emulation.
The teaching fcomprises arithmetic, reading, writing, and simple
lectures on mxht'u'y art, illustrated on the black board.

But it may well be tlnoufrht tl].lt in so poorly cducated a body the
difliculty of obtaining: suitable Non-commissioned Officers must be
immense. So it would be if the Russians had not met tho difficulty in
the face, and adopted such resolute mcasures as not only to counteract
it, but also to form a body of men who, after the termination of their
military service, are admirably suited for the posts of national school
masters, the want of wwhom is one of the chief obstacles to the educa-
tional progress of the country. TForgive me, then, if I enter some-
what tediously on what is one of the most remarkable features in the
Raussian regimental organisation. :

In cvery regiment ot cavalry, or infantry, or b'lttm) ofhorse '1rt1llery,
or brmddc of held artillery, there exists 1 Non-commissioned Officer’s
school, conducted by two or three Officers entirely told off for that
purposc. Such men, who are of good appearance and character, who
can read, “ute, and sum, are elwlblc to enter the school, after two
years’ scrvice, if they have attained the grade of Lance Corporal.
Going tlnou"h the school, however creditably, does not ensure pro-
motion to the non-commissioncd ranks, it ounly entitles to it; skill in
arms, tact in command, and physical aptitude, are necessary qualifica-
tions for the first graduate. The course of study lasts two years;
during the first, the more clementary suljects of education are attended
to, such as history, geography, arithmetic, composition; and in the
cavalry and artillery, clementary veterinary surgery, &c.: whereas
during the secoud year the studies are more military, and include
military history, ficld fortification, tactics, and also mathematics.
You may smile at tho word “mathematics,” but you must recol-
lect that the Russian Army is the school of the country, hence the
necessity of giving a sound gencral education; and yon would have
beenno less astonished thau I was to sec a pupil sclected apparently
indiscriminately by the General accompanying me, and ordered to
bisect o given straight line, according to Buclid, on the black board.
You would have been astonished, too, on entering a regimental school-
room, to find the men listening to a lecture on tactics, and to sce a
relief-model of the environs; ou inquiring its purpose, for the General
to order two pupils to stand out, to hear him give them an extended
operation to work, the one to advance with such an object against the
other defending ; to see painted tin models of companics and Tattalions
at once WoxLod and when the General stopped the really sham fight,
to hear each of theenen in turn give a succinet account ¢f his move-
ments, dispositions, and intentions, corrected now and again by his
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Officers, but never assisted; to see.another man stand out and make
his dispositions for throwing an advanced guard across the Vistula,
describing them the while. Nor would your astonishment lessen when
a fourth pupil described the general geographical features of England,
cnumerated our chief towns, traced the course of our rivers; when a
fifth, starting from London, followed the track of a ship to St. Peters-
burgh, naming the countrics, their several capitals and sovereigns, by
which he passed; when a sixth, starting from some far distant spot in
Russia, traced the course by canals to St. Petersburg, cnumerating
the principal places on the route, and their capabilities for billeting
troops.

Ygu may think; gentlemen, that I am exaggerating, but you have, I
am sure, but'to steer eastward to have the opportunity of verifying my
statements, met, as I know you will be, with the courtesy, hospitality,
and frankness which distinguish Russian Officers. Meanwhile accept
my facts. ‘The pupils may have been seleeted, but I have no reason for
supposing them to have been so, especially as I am not referring to any
one particular regiment.

In the summer, field fortification is taught out of doors; but in the
winter, when all earth is hidden by many feet of snow, a box about six
feet by four, filled with sand, answers the purpose. In one class-room
I saw this box, in it were various beauntiful models of field works. T
expressed a wish to sce the pupils at work. In aninstant the surface
was as level as this table, the fonr first men stood out, and in twenty
minutes, with tiny wooden scoops, a cavalier and a.sunken battery
were thrown up, with revetments as firm, and slopes as regular as all
the time and all the skill of an army of cngineers could make them. A
sufliciently good scholar may pass at once into the first class, and thus
absolve himsclf of the school in one year. The pupils are entirely
scparated from the men, living, slecping, and eating apart, although
they generally revert to their companies for the great annual manceuvres.
You can casily imagine what a highly trained set of Non-Commissioned
Officers such a system must form.

A commission is within the rcach of any non-commissioned Officer
who passes the necessary examinations ; if these examinations be passed
and the commission not accepted, an annuity of about £15 is added to
the pay during service.

I will now pass from the subject of education to that part of the
soldier’s life which he shares in common with all men, the amount he
carns, and what be cats and drinks. Miserably paid, and almost worse
fed on that which is not caleulated to make men thrive, on black bread,
on a sprinkling of meat, mixed up with rice and a herb which makes

" it sour; with “quass,” a terrible sour, perfectly non-intoxicating
H . y y P 2 o

beverage to drink, the Russian soldier flourishes, and so flourishes that
hie can cndure almost anything. Ilis spirits and good humour, too,
never flag; and in every company, squadron, or battery, there is a
musical troupe, who sing and dance admirably. When marching at
tcase, the troupe always goes in front, and enlivens the route by comic:

singing and curious antics, although they never lag or get in the way.
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The question may be asked, is the discipline of the Russian Army all
that it ought to be? If discipline is measured by the amourit of crime,
Russia yiclds the palm to no country. Drunkenness exists, but to no
great extent. The men are honest (the company’s cook goces alone to
market to purchase the day’s provisions) and submissive as individuals
to any degree. T'wo or three prisoners in the morning is not an exces-
sive allowance to three battalions. Ts discipline, then, to be estimated
by the respect shown to Officers ?  Again Russia is nothing behind, for
saluting and military attitude in address is never disregarded.

But now and again you are confidentially told that the orthodox cry of
Raussian soldiery when ordered to execute something, e gladly obey”
{* Radi staratsyah’), comes out sulkily or is replaced by a dull growl.
1 dare make no assertion on this score; but in speaking of discipline,
we wmust speak of the Officers, on whom it so much depends. T would
that I could avoid mentioning them. For all the kindness and hospi-
tality they showed me, and which I can never forget, they are justly
entitled to the warmest expressions of my thanks, yet I must honestly
state my opinion, and I know them to be too right-minded to mis-
interpret my sentiments.

The non-existence of what the Germans call the * Kleincadel,” and we
the squirearchy of a khaufe bourgeoisie, a elass blessed with small pecu-
niary means, yet endowed with the proudest patrician feclings, renders
the question of officering the Russian Army one of most serious difficulty.
Although Russia is essentially a military nation, where uniform is the
only passport, the atfractions of the Dar, of commerce, of literature,
and of art, are every year luring more and more Officers to chango
their ill-paid and hard worked profession.  Erelong, the Governmentwill
have to take very stringent measures, for nosw at least 5,000 Officers are
wanting, and principally in the scientific corps, whose memwbers have
been called away to construct and superintend the new railways, roads,
and bridges all over the country. Awuother very scrious element in the
present Otficers of the Russian Army is the number of Germans, whoso
presence in certain contingencies would be a great embarrassment; but
they conld ill be spared, either as to ability or numbers.

T will not ask you to follow me through the entire curriculum of an
Officer’s studies; suffice it to say that military preparatory schools
exist in great numbers, and receive pupils from a very earlyage. Those
who decide on the military career, proceed at about 16 to ouc of the
technical schools, from whence at the age of 19 or 20, having passed
the ordeals which block every stage, they obtain their ensigney, then
follow the various grades without further cxamination. A second
captaincy is reached in about cight years’ service, and then merit may
give the epaulettes of a general in a very sbort time (e, 9 or 10
years), or you may beleft to languish in command of a company
or battalion, awaiting the gazette and the promotion, which never
come.

An cffort is being made to assimilate the off-duty life of Russian
Officers with our own, by the establishment of regimental 1esses, but
expense and the habits of the country put great difficultics in the way.
Forbidden on any afcount to appear ont of uniform withiu the confines
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of the empire, as Russian Officers are, the reputation of the entire clasg
frequently suffers from the delinquencies of a few members, and would
those agitators who desire to sce British Officers wear their uniform in
pubiic Dut visit a fow of those places of more popular than proper
entertainment abroad, and there witness the scenes they wish to repro-
duce in these islands, English Ofticers would have little cause to fear
that one day the outw ard sign of H.M.’s commission, the uniform, the coat,
cf honour, will Tose the mﬂucncc and prestige it now possesses, by too
frequent and vulgar association.

1 gaid Just now that the Officers themsclves instructed the men,
Now it 1s quite open to doubt whether cmployment in such non-
military capacitics, and the eonstent intercourse therein involved, add
}t;x their 1cpuhmon with the men, and the respect in which thcy are

eld.

It is carious how far the usages of socicty between equals are ob-

, served between the Officers and the men. A subaltern drilling a ride

or a squad, a Captain inspecting his company, a Comm'mdm«r Oflicer
holding a parade, a General reviewing his brigade or dl\'lblOl], always
commences with the salutation ¢ Zd'umy.lh rebarta ” (good health my
children), to which the men reply, “ We wish it also” (adding the
title of the Officer they address), and when on Imperial ]xnadcs, the
cry, “ We wish good health also to your ITmperial Majesty ” (Zdarov-
yah jeliém vise Impcmtorsko veléchestvo) peals forth from forty
thousand throats, the effect is superb. Yet the inconvenience of
having to greet cach individual soldicr in your path must be great.
The degree of education possessed by Russian Officers varies con-
siderably between the Guard and the Army. The supposition that
cvery Ruassian Officer is a good linguist is entirely crroncous. In the
cavalry of the Guard, nmr]y all know French colloquially, many speak
German, but few can write grammatically in either language. In the
mf'mtry of the Guard, such kunowledge cxists in a smaller proportion,
and in the troops of the Army it is a very great exception to meet an
Officer conversant with a foreign langunage.® The theoretical training
of young Officers is but little attended to, though the practical teaching
is very extended. In some garrisons and towns, military conferences are
held, and bat little else is done at present. Candidates for the Staff

“are rcquucd to pass through the Nicholas Staff Academy at St.

Petersburgh ; but the number who offer themselves is so comparatively
small, that many Staff Officers have to be appointed directly from their
regimcnts. It 1s in the numerical and intellectual deficiency of Staff
Officers that one of the weakest points of the Russian Army lies. By
a rceent regulation, promotions in the Staff corps will uot take place
without an interregnum of regimental duty.

In the case of first commissions thereis no probationary period, butan
Officer of the Army desiring to enter the Guards, by which he loses two
ranks in seniority, is puton his social trial for six months, during which
he wears his 0ld uniform before he is definitely accepted. Promotion goes

#* The fact that their language embraces nearly all the sounds of ]:um{)cnn
ccts
than js attainable by otlicr nations, and hence the foundation of the popu]ar error.
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by seniority up to the grade of Licutenant-Colonel, whence it is so
entircly by selection that none have access to the seniority lists. There
js no printed nominal roll of the Oflicers. About six weeks’ leave of
absence is granted annually, but the accumulation of two or three
years is frequently taken advantage of for purposes of foreign travel.
The pay is miserably small, although increased of late, but it is supple-
mented by periodical pecuniary rewards for the satisfactory performance
of duty. Amother rather curious custom is the giving ot orders and
decorations; yet the payis so small that perhaps it is necessary to
establish some equivalent. The breast of many a youth who has never
scen a shot fired in earnest, glitters with ribbons and orders, though
lacking the cross-swords which distinguish those obtained in the ficld.
The possession of one order for a certain length of time entitles to
another, and so on. The desire, to obtain these flimsy ornaments is
astonishing, and is well illustrated by the reply of a young, rich, and
smart Officer of Cavalry to my query as to why he aceepted the mono-
tonons post of quartermaster (the regimental paymaster and quarter-
master are appointed by the Commanding Officer from the subaltern
rank, and held during lis pleasurc), “C’est evident on pent obtenir
des décorations ;” one or two years in such a post entitling him to some
order, which in time would be supplemented by a handfnl. Russian
Officers are allowed to marry, but must first deposit 5,000 roubles as a
guarantec that they possess the means.

There ave four depatrtments, which belong to every branch of the
service, the Beclesiastical, the Transport and Commissariat, and the

Medical. To every regiment and battery is attached a clergyman ; and in

every barrack or camp isan appointed place for divine worship. Attend-
anceis entirely voluntary, but there are very few absentees. The Russian
soldicr shares the religious character of his countrymen. A church in
sight, and the soldicr, the sailor, no less than persons of their class in
other walks of life, will take off their caps and devoutly cross them-
selves. Few men, and no company, squadron, battery, or regiment
are without their patron saint, whose image they always keep necar
them. On the march and in the field, this picture has its place in the
baggage waggons, and at nightfall, be it where it may, it is surrounded

-by devout worshippers, whose prayers are led by & chosen non-commis-

sioned Officer.

It is in the'solution of that difficult problem, “Army Transport,”
that General Milutin has perhaps excelled. " In Russia all military
transport is managed by the several corps. Every cavalry regiment
has its waggons, in peace and war, at the rate of one transport waggon
per squadron, for six days’ provision, and one ammunition waggon per
regiment, with 30 rounds for each carbine, and 20 for cach pistol.
Every infantry regiment, bas its one three-horse transport and one
ammunition waggon per company; the horses belonging to the regi-
ment and being driven and looked after by them. In peace, but one
waggon, and that Lorsed by only two horses, is képt up per company.
If the Officers cannot §nd room for their baggage on the squadron or
company-waggons, or on the one cxtra allowed them, they are per-
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mitted to have their own conveyances. The horses are generally driven
in hand by one soldier. The transport waggon contains provisions for
six days, and the ammunition waggon 40 rounds per man. Besides
the onc transport and the one ammunition-waggon per company, each
regiment has an orderly-room waggon,—which contains the litho.
graphing press, by which all regimental orders are printed and sent to
cach Officer—preventing the necessity of playing hide and seek with the
orderly corporal,—the pay-office waggon, four ambulances, one hospital
cart, one medicine cart, and the 1st regiment of each division ; a band.
waggon, but these arc horsed only in time of war.

With regard to the Commissariat, it is impossible to say how far it is
prepared to stand the test of an external campaign. o

Althongh the deficiency of medical ‘officers is very serious (but much
Iess so than during the Crimean war), the Medical Department of the
Russian Army is well administered, or rather, the regulations which
govern it, are wiseand provident. To provide a due number of surgeons,
the Government gives a free education at the medical college at St.
Petersburgh to such students as engage to serve three years in the
Army when called upon. In the field each company is attended by an
apothecary provided with proper medicaments and surgical appliances,
besides which the officers’ servants and unarmed men are formed into
a body, working in action by companies, taught and instructed in the
leading principles of military surgery, and drilled -periodically in the
most approved methods of removing the wounded from the field, and
affording them temporary relief. Morcover, in many regiments, the
senior surgeon gives periodical lectures to the Officers and men on the
first steps to be taken when wounded if skilled assistance be not at
hand-—a system, the utility of which it is not for me to enlarge upon—
and it is in contemplation to provide each man with a roll of lint. The
present sanitary condition of the Russian Army is considered to be in
all respects satisfactory, although consumption and rheumatism brought
on by the poor lodging-accommodation of the troops, are decidedly
on theincrease. All slight cases are treated in theregimental hospitals,
whereas specific and serious discases are sent to the divisional Lospitals.

Here I take the liberty of giving expression to a passing idea of my own,
which found some favour with those to whom I mentionced it abroad, bat
regarding the utility or practicability of which, I can give no opinion.
It being the unanimous opinion of those who have been through the
late wars that the brassard on the arms of the Army Hospital Corps
and surgeons, the red cross on ambulances, and the flag of the Geneva
Convention, are not sufficiently conspicuous to protect the trains of
wounded and those engaged in succouring them, from fire, in the mist
and confusion of combat, and it being highly desirable in the merest
interests of humanity to prevent such destruction as far as possible,
that an international convention be proposed to clothe all surgeons,
hospital assistants, apothecaries, bearers of the wounded, and drivers
of ambulances in a tunic of white or other conspicaous colour, entirely
peculiar to them, with trousers of a colour peculiar to each nation, to
prevent perspns in this, so to say, neutral garb getting through the
outposts and obtaining information of the movements and intentions of
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the enemy; that all ambulances be painted white, and horsed solely
with white or grey horses, which must consequently be excluded from
the other branches of the Service, and used as chargers by surgeons
and unarmed men, cmployed solely on the field to look after the
wounded. All firo on persons wearing the uniform agreed upon, or
upon waggons thus painted and horsed, to be strictly forbidden.

I am well aware that such a proposition canuot find favour with
many, and notably with the gallant Scots’ Greysand the Grey Battery,
but I venture to submit that such a conspicuous colour is unsuitable
for field operations, and the proof of it les in the exclusion of white
or grey horses from the French service,—while they were formerly
cmployed, almost exclusively, by the Army Reorganization Committee,
—on account of the mark they offered for artillery fire during the late
war, and their evident unsuitability for vedette duty. In Prussia
and Austria. but few grey horses are used in military service, and in
Russia the conntry is comparatively destitute of them.

I now propose briefly to treat on the separate details of each arm of
the Service, its armament, equipment, and peculiar character, having
already endeavoured to set before you the points they share in common.

The Infantry

as the most important, the most numerous, and the most efficient arm
of the Service, shall first occupy our attention.
The Russian footmen, rcady to spring into action at the signalof the
T'sar, are composed of : —
10 Regiments of guards, each with 3 battalions.
14 Regiments, of 3 battalions of Grenadiers, of which 2 regi-
ments are attached to the Guard.
4 Caucasian regiments, of 4 battalions of Grenadiers,
148 Regiments, of 3 baltalions, of Infantry of the Line.
12 Caucasian regiments of infantry of 4 battalions.
4. DBattalions of Rifles of the Guard.
20 Battalions of Rifles of the Line.
4 Caucasian Rifle battalions.
4 Turkestan Rifle battalions, therefore 188 regiments, with 580
Infantry and 32 Rifle battalions, massed into 3 Divisions of
Infantry of the Guard.
4. Divisions of Grenadiers.
40 Divisions of Infantry of the Line, cach of about 12,000 com-
bafants.
8 DBrigades of Rifles.
Every battalion of infantry consists of four companies and one rifle
company. When the threc battalions parade together, the rifle com-
panies, cach bearing the number of its battalion, are brought together
into one battalion. 'The companies are numbered successively through-
out the regiment. Thus the first battalion has companies 1 to 4; the
sccond 4 to 8; and the third 8 to 12. The regiment is commanded by
a Major-General in the Guards, and by a full Colonel in the Army,
VOL. XVI. X
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and each battalion has a Licutenant-Colonel at its head. The regi.
mental staff consists of—

4 Ficld Officers, 1 Commanding Rifle Battalion, a° Regimental Adju.

tant, a Paymaster, Quartermaster, Musketry Instructor, an Officer
in command of the non-combatant company, a Drum-Major, g
Trumpet-3ajor, 1 Surgeon-Major, and -3 Assistant-Surgeons, 1 or
2 Chaplains, and the non-combatant company, in which are clerks,
mechanics, train soldiers, and Officers’ scrvants.

The battalion staff consists of—

A Battalion Adjutant, a Battalion Drum- and Trumpet-Major, and a

trained Apothecary.

The strength of a batialion of Infantry is regulated by four scales—

(a.) The war strength, with 900 rank and file, of whom 60 arc un.-

armed in reserve.

(8.) The aungmented peaee establishment with 680 rank and file, of

whom 40 are unarmed in reserve.

(¢.) The peace establishment with 500 rank and file, of whom 20 are

unarmed in reserve.
“{d.) The cadro establishment with 820 rank and file.
According to these four standards, the number of Officers and Non.
commissioned Officers is determined. A Captain or second Captain
is in command of a company, with o Lieutenant, Sub-lientenant, and
Ensign. In time of peace one of these Officers can always be on leave
at a time.
On the war establishment o company consists of—
1 Junker (a candidate for a commission, qualifying for it in the
ranks instead of at the War School).
4 Senior Sergeants.
12 Junior Non-commissioned Officers.
20 Lance Corporals.
148 Privates.
1 Pay-Scrgeant.
8 Drummers.
3 Buglers. -
1 Armourer Sergeant.
12 Privates in reserve.
1 Apothecary and 1 apothecary pupil.
4 Officers’ servants.
In all 211 non-commissioned Officers and men. The rifle companies
have an additional Subalterr and Oflicers’ servant, 5 buglers and no
drummers. : .

The Russian infantry is at present armed with the Krinck converted
rifle, but the Berdan brecchloader will shortly be issued. The rifles of
all but the riflc companies, and -eight picked shots per company,
whose sights are adjusted to 1,200 yards, are sighted only up to 600
yards, to prevent that chance-shooting at impossible ranges in which
the French troops during the late vwur wasted their amninnition. The
men carry 90 rounds apiece, 15 in.a pouch on each side of the clasp of
the waistbeltgand 60 in the havresacl, besides which 40 rounds per
man are carricd in the company transport waggon, and 60 more with
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the artillery reserve. Bayonets are always kept fixed, and besides the
bayonet the troops have a short sword so adjusted as not to bump
against the leg on the march. The uniform is grey, the field head-dressa
small chaco, the bells and straps are white in the Guard, except therifle
companies, who have,black, and in the Army all wear black. Tho
knapsack is smallish, but heavy. Altogether the soldier carries
68 Ibs., including his three days’ provision. The Officers and colour
sergeant have a carved sword, and @ pistol in o black leather case on
the right hand side of the belt. The regimental colouris carried by
the most distinguished non-commissioned Officer.

It is improbable that the Russian infantry soldier has any rival
on the march. With their trousers tucked into their long boots,
the troops step out so fast that if once 100 yards ahead of you, no
walking cffort will catch them, and thus they can go on day after
day, existing on food which would leave our men to starve. Their
proficiency, too, in gymnastic exercises is very great. Nor is this
confiued solely to the infantry; for there is no barrack room through-
out the service which is not furnished with o wooden horse and
parallel bars, on which tho company practise daily throughout the
winter under their Officers, and 1n summer, rcgular gymnastic
apparatus is established on cvery camping ground. The feats
they perform, fully accoutred, cavalry soldier as well as infantry, are
truly wonderful. At the bayonet exercise, also, their proficiency is
of no mean order, for, stimulated by small prizes, they have the most
exciting matches with cach other; and to teach them to thrust accu-
rately, a straw ball is suspended from the ceiling, and the men com-
pete, under direction, in striving to make it swing straight by a direct
centre thrust. They also practise thrusting at a.straw figure, behind
which the instructor stands parrying the blows.

The movements of the Russian infantry are very loose, though very
rapid. For instance in wheeling upon a pivot the men scramble. to
their places on the word “march.” The drill is supposed to be based
upon that practised at the Model Battalion, to which one man is sent
annually per battalion for two years. :

The order of march is generally in column of sections, though move-
ments in fours are frequently performed. The Captain of a company
is in front, attended by the bugler and ¢ jalonneur,” or marker, who'
has a small flag fixed into the muzzle of lus rifle. Lach company has
a different coloured flag, and the number of the company thercon.” In
camp it is placed in the ground in front of the tent of the Company
Commander. A subaltern is on the right of cach scetion.

To prevent the men falling into the habit of halting beforean cnemy
by doing so in peace manceuvres, when friendly foes meet, the men
charge through cach other, holding their rifles perpendicularly aloft.
Many o little accident frequently results from o falling bayonet, but the
men never lose their temper and they enjoy the fun.  On one occasion,
when visiting the Lithuanian Regiment of the Guard with their Com-
mandant, General Baron Korff, his Ixcellency asked me what compa-
nies I should like to see turned out. DBeing pressed, I said the rifle
companics of the two tirst battalions. He had the calls sounded, and

x 2
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in two minutes the companies with their Officers were falling in on
their private parades; in three, they were doubling towards the centye
of the enormous square from opposite corners of the barracks, in five,
tho respective commands “front and rear turn” brought them into
collision. Over went at least twenty on theslippery ice and snow, but,
in another minute both companies were doubling back by scctions to
their parades. In eight minutes from the timo the bugle sounded, the
men were dismissed, had deposited their arms, and were on their wy
to the canteen each to drink the glass of vodki given them by the
General.  There isa regimental canteen, but on o very primitive scale;
for out of the farthing or so per diem that the Russian soldiers clear,
there is not much margin for extravagance, nor do they want much,
for they don’t smoke, and only drink periodically.

Throughout the summer months infantry regiments are encamped,
and then all sorts of manceuvres take place; but even iu winter the
bagle sometimes sounds at sunrise for a company to turn out, and off
it is instantly sent to a distance of 20 or 30 versts (Z of amile). At
noon another is dispatched to intercept its return. The General rides
out to witness the rencontre, which he eriticises in that night’s orders. .

This last winter the troops at St. Petersburgh marched by brigades
80 miles out and 80 in, being but a weck absent. They took their
provisions with them, and were billeted at night in the villages.
Although the thermometer had never risen much above zero, Falr.,
the appearance of one brigade on parade at 2 o’clock, before the
Emperor, on the day it came in (having done the last stage that morn-
ing), was admirable, both as to men and horses. The men were clean,
and marched past as freshly as if just out of their beds.

T have alrcady mentioned the company-transport, the company
organisation for providing for the wounded; but to a yet greater
degree does General Milutin endeavour to perfect the Russian infantry.
Ten men per regiment are attached annually to “the field artillery for
six months, so that there are always at least 80 men per regiment fit to
do duty as artillerymen in case of need, and cight men per company
carry intrenching tools between them, and have been ins,tructcd in
throwing up temporary works. The Russian soldicr is very handy,
most men can use the hatchet (all wooden buildings in Russia-are
erccted with the hatchet alone, without saw or hammer), cook, and
scw. All the clothing is made up and fitted in'the companies, even to
the spinning of the braid.  Every soldier, of whatever arm, has four
uniforms, all of the same pattern, though of different dates of issue.
'The recruit receives a complete suit of uniform, known as No. 1; in
the second year of his scrvice this becomes No. 2, and is worn on
ordinary occasions, No. 1, the new suit, being reserved for high days
and festivals. In the third year the oldest smit is known as No. 3, and
does for barrack-and rough wear, No. 2 being worn on regimental
parades, and No. 1 still being in the place of honour.  Again cach suit
rises & number, No. 4 being reserved only for barrack wear, No. 8 for
rough work No. 2 for the town and regimental parades, and No. 1 for
Grand Ducal inspections. At the end of the fourth yearall that is left
of No. 4 becomes the property of the soldicr.
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You may sce, from what T have said above, how independent of the
other arms the Ru%smn mf'mtry is; how it contains.within itself all it
can neced; how neither summer suns nor winter snows impair its
training ; and with what justice does the Tsar pride himself on the
cfliciency of his foot soldiers.

Cavalyy.
The Cavalry of the Russian Army is composed of—

10 regiments of cavalry of the Guard.
18 regiments of Dragoons.

14 regiments of Lancers.

14 regiments of Hussars.

Thus, 56 regiments, with 224 combatant squadrons, are massed
into—
2 divisions of cavalry of the Guard,
7 divisions of cavalry of the Line,
-1 division of Caucasian Dragoons,

with a numerical strength of about 32,000 combatants, which, how-
cver, can be augmented to almost any extent by the incorporation of the

Irregular cavalry.

At the head of cach regiment of the Guard is a2 Major-General; of
the line, a Colonel. Two squadrons form a regimental division, or
wing, commanded by a Licutenaunt-Colonel.

The regiment of regular Russian cavalry is composed of five squadrons,
the first four being combatant, and the fifth, commanded by a Captain
selected by the cloction of Lis compeers, & depdt squadron, quartered
apart from the regiment, in some suitable locality for the supply of
horses, charged with the prehmm'u') training of recruits in peace and
in war, and the purchase and breaking of remounts. Government haras
have lately been established in the steppes of Little Russia, where the
luxuriant pasturage provides great facilities for the breeding of horses ;
but at present the cavalry is largely dependent on private dealers, who
come and offer their horses to the Captain of the reserve squadrons.

-I'he difficulty of forming a cavalry soldier being so much greater than
that of training an infantry man, cavalry regiments are kept sonearly on
their war footing, that a contingent of about 50 men and horses would
bring most of them up to their due complement for the field, a system
which would, in the event of war, enable the cavalry to be pushed for-
ward to protect the frontier from tho very moment of the declaration of
hostilities; it will be remembered how great an advantage the Prussinans
thereby derived on the outbreak of the late campaign.

. The Russian squadron is divided into four scctions, each commanded
by a subaltern, who is responsible to the squadron leader for its due effi-
ciency, as the latter is to the Colonel for the squadron. -~

The squadron num) rs 148 mounted Non-commissioned Officers and
men, 44 dismounted Non-commissioned Officers and men, and 7 Officers.
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The regimental staff is the same as in the infantry, with the addition of
a veterinary surgeon.

From £20 to £27 is about the price paid for remounts.” The re.
mounts may be purchased at any age between 4 and 12, but at the ter.
mination of the 12th vear they must be cast, nor arc they taken on the
strength of the regiment until rising six; and it is indeed necessary
that they should be in the prime of life during army service, for no com.
fortable stable, nothing but wooden sheds, protect the horses of the
Russian cavalry from the wintry blast. Standing on an average about
152, with short thick-set legs, they perform prodigies, in spite of the
heavy weight they have to carry.  Tour feeds of corn, hay at morning
and night, and water four times per diem, ad Iibitum, keep them in
excellent condition ; and being admirably groomed, always bedded down
with straw, without rack chain or other head-gear besides the halter, with
the horse accoutrements hanging at the end of the stall, and the horse’s
name, age at which purchased, when, and by whom, and the name of
the rider, engraved on a bright tin platc over each stall, a visit to a cavalry
stable is o most agreeable sight, for the whole of the horses of the squad-
ron arc together.

It cannot, howerver, be denied that influenza, which in its aggravated
form turns to typhus, is occasionally epidemic in the winter; but sorc
backs are totally, I say totally, nnknown, and why is this? The
saddle, though cumbrous and lheavy, never hurts the horse. Four
separate folds of soft felt, cach } inch thick, support a wooden frame
previously fitted to the horse’s bare back; on the wooden frame is
strapped the horse rug, and the saddle.is complete. The folds of felt
being interchangeable, when one is wet or hardened by dried perspira-
tion, it is turned round or placed on the top of the other, so that a per-
fectly clean soft material is always next the horse’s skin. It is like re-
stuffing a saddle every day. Girth-galls are, too, quite unknown, for one
“inch” strap is suflicient to sccure the wooden frame and the folds
underneath, and one over the blanket and saddle, makes the whole per-
fectly firm. No martingales or cruppers are used, and the horses tails are
allowed almost to touch the ground, to enable them to brush away the
flics which torment them in the summer. An improvement is shortly
promised in the bridles, but at present they are clumsy and heavy. The
men always ride on the curb, except in the mandge, when the simple
bidoon is frequently used.

From the horses we must now pass to the men they have to carry. Of
considerable stature, they have not been selected as light weights, nor
arc their accoutrements designed to case the horse’s back; and it is
somewhat astonishing to find a hussar mounted and equipped with his
saddle, appointments, forage, and provision for three days, weighing
over 23 stone (360 1bs.), when we arc told that speed is nowadays the
first gnalification for cavalry. :

In point of armament the Russian cavalry is somewhat behind the
age, althoogh, as in the other brancles of the Service, speedy reform is
promised. A curved sabre, a pistol issued in 1839, and which no
one would dawe fire, and a lance for the front rank men of all regi-

‘ments, hussars and cuirassiers included—even in lancer regiments the
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front rank only of cach squadron is provided with lances—complete the
weapons possessed by the Russian cavalry men. A Berdan carbine and
a revolver for each man are, however, spoken of.

In personal equipment the Russian cavalry soldier differs but little
from other Continental troops, boots and pantaloons being almost
universal.

As to drill I am incompetent to speak besides that the cavalry

.move in threes, and that the riding-school drill is exactly the same as

our own ; but manceuvres, squadron against squadron, division against
division, and regiments against regiments, besides much’ practice in
outpost and vedette duty are carri¢d on throughout the summer months.
As to smartness, I saw a squadron of Lancers, with every man in full
marching order, every horse saddled and bridled, ready in 6% minutes
from the time the Commanding Officer entered the stable quite unes-
pectedly, found the men lounging about and gave the alarm.

The men ride well as a rule, but the Grand Duke Nicholas, Inspector-
General of Cavalry, is constantly endeavouring to improve the eques-
trian talent of the Officers. At the Grand Ducal inspections, every
Officer, Non-Commissioned Officer and man, passes singly before His
Imperial Highness, and there are but fow defeets even in individuals that
are not discovered.

I cannot omit to mention one point about the Russian cavalry, which
is peeuliar to them, and which might avail them much in the field; I
mean the dragoons, who are simply mounted infantry. When it is
desirable for them to act on foot, one man in three is left to hold two
horses, and then unencumbered by spurs or dangling swords, but
armed with rifles, they perform mfaniry work with the greatest
efficicney. The command of the horse detachment is entrusted to the
senior subaltern, who has orders to keep as far as possible under cover,
yet to- keep as near as possible to the dragoons acting on foot, in order
that tho words *to horse” may be almost immediately put into execn-
tion, in order to charge disheartencd infantry, to meet cavalry face to
face, or to retire swiftly before superior numbers.

Artillery.

The artillery is the arm of the Service on. which many Russian
Officers specially pride themselves. Were I an artilleryman I might
possibly be able to say why.with greater exactitude; however, I will
let you judge for yourselves.

The Russian artillery consists of—

3 DBrigades of field artillery of the Guard.
4 Brigades of Grenadier field artillery.
43 Brigades of Army ficld artillery.
1 Brigade of horse artillery of the Guard.
7 Brigades of Army horse artiilery; or,
48 Rifled 9-pounder batteries.
105 Rifled 4-pounger batteries.
2 3-pounder mountain batterics.
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50 Batteries of mitrailleuses,
18 Rifled 4-pounder batteries for horse artillery ;
t.e., 1,400 cannon and 400 mitrailleuses.

Bach field brigade of artillery is composed of two 4-pounder and one
9-pounder battery of cight guns cach, in all twenty-four guns, and is
attached to a division of infantry, thus giving two guns per 1,000 men;
o number deemed very insufficient for a Luropean campaign. It is
therefore in contemplation to add another battery to each brigade, but
whether this battery shall be of mitrailleuses is not yet decided. A
brigade of horse artillery is attached to cach division of cavalry in the
field.

As in the battalion of infantry, there arc various scales for the
strength of a battery, viz.:— .

(@.) Thewar establishment, when all the guns and ammunition carts
are horsed, and the complement of men for five sub-divisions of which
the fifth is held in rescrve, is complete. .

(b.) The angmented peace establishment, when all the guns, bat only
cight ammunition carfs per battery arc horsed, and there are but
sufficicnt men for four sub-divisions. .

(c.) The peace establishment, when but four guns and two ammuni-
tion carts (or four in the Guard) per battery arc horsed. The four sub-
divisions are kept up, but consist of fewer men.

The strength of a 4.pounder field battery on the war establishment
15—

6 Officers.
255 Non-commissioned Officers and men.
160 Horses.
16 Ammunition carts, two to cach gun.
2 Baggage waggons.
4 Waggons, artillery park, including a field forge.
1 Ambulance.
‘The 9-pounder battery has an addition of 61 men, 54 horses, 8 ammu-
nition carts, and 1 park waggon.
The horse artillery 4-pounder battery bas—
7 Officers.
830 Men.
..324 Horses.
16 Ammunition carts, 2 baggage, 4 park, 1 ambulance, and 1 spare
waggon.

Every bat?egry has eight guns, and is divided into two divisions and
four sub-divisions; and although the guns arc nominally 9- and
4-pounders, they throw a considerably heavier projectile than guns
of the same nominal calibre in other services.  But still the Russians
possess no field-piece capable of coping with our new 16-pounder. The
Russian cannon are bronze breech-loaders.* Although they inmo way
deny the superiority of steel for gun metal, they retain bronze, as they
are able to manufacture and repair the guns made of it in their own

* There are some steel fleld artillery guns in store, but they will only be issued
in the event of war. Their number is not publicly known, but it is believed to be

about 400.
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arsenals; whereas they would be almost entirely dependent on Krupp’s
factory in Prussia if they adopted steel. I belicve, however, that one
factory of stecl guns for heavy ordnance has been established.

Their retention, too, of the breech-loading system for field artillery
is explained by the use of bronze guns, even if the oft-quoted expres-
sion that Prussin has breech-loading cannon, therefore that system
must be the best, did not offer sufficient reason, for the irregularities of
the bore after the bronze gun is heated, put'serious difficulties in the
way of muzzle-loading, added to the increase of windage. The bronze
gun is but ill to be depended upon after from one to two hundred
rounds, when it usnally has to be returned to the arsenal to be re-cast.

I spoke just now of ammunition.carts. I said “carts” advisedly,
instead of waggons, for the ammunition of the Russian artillery is
carried in two-wheel carts, drawn by three horses abreast, the driver
riding the near horse—a system entirely peculiar to Russia. So many
disadvantages attend these caissons that I can but think that they must
more than counterbalance the advantages, if any indeed exist besides
the smaller space they occupy on the ling of march; a wheel coming
off, or the centre horse, who is in the shafts, falling, and the disaster
must be complete; and not least of all, the driver must be a man of
extraordinary muscle if ho can control three horses, and two in one
hand, with plain bidoon bits.  The result frequently is that when the
battery is brought suddenly into action, the threc horses of the
caisson are seen galloping beyond control in a contrary direction, with
their precious load behind them. The body of the ammunition cart
consists of o box, about 4 fect by 8, and 2 deep, divided into com-
partments, cach holding, in the case of the 9-pounders, 34 rounds, and,
as three belong to each gun, and 18 rounds (16 common shells, and
2 mitraille) are in the gun-limber, 120 rounds arc available, or 130 in
the case of the 4-pounder field or horse artillery gun. - ;

As the lid of the caisson can only be opened as a whole, and it is
necessary to use some exertion to open it, the delay must be serious in
getting the ammaunition out, if it be opened cach time; yet if left open
the remaining rounds would get wet if in bad weather. 1In the field, a
spade, pick, and six fascines are carried behind each caisson, to throw
up o hasty revetment or make a wide ditch passable.

With the artillery park or reserve are further conveyed—

180 rounds for each 9 pounder.

170 3] 3] d ”
60 ’ Infantry rifle.
20 »  DPragoon ,,
10 ’ pistol and barrack rifle.

“These are so packed {hat the supply for a regiment, battery, or

-squadron can be instantly taken out and sent to the front. _

As regards manccuvring, I am incompetent to speak, but I may say
that I saw a battery of Horse Artillery drilling admirably on ground so
slippery that a man could hardly keep his legs.

The harness of theartillery is not of the finest workmanship. The
«collars and pads are heavy and clumsy, and the rope traces so incon-
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veniently long, that when 2 gun is suddenly halted, oris going down hill,
they very frequently trail upon the ground and get entangled in the
horses’ feet. A complete sct of new harness for the whole battery ig
always kept in store to be taken into wear when ordered on service.

I must now devote a few words to the mitraillenses, of which there
are 400 (200 more are ovdered) in 50 batteries of eight pieces in the
Russian service. The system is the Gatling 10-barrel, somewhat im.
proved in the breech-mechanism by General Gorloff’s (the Russian
military attaché at Washington) introduction of a serew, worked by a
handle, which slowly moves the brecch during discharge, about six
inclies each way. The muzzle, of course, moves in the contrary dircc-
tion, and thus the lateral range is considerably extended, and, it is
asserted, is capable of covering the front of a company of infantry.

The Russian mitrailleuses were ordered in a panic after the outbreak
of the Franco-Prussian war; and so great was the enthusiasm when
they arrived at St. Petersburgh, that processions of welcome were
organized by ecstatic ladies.  Yet, now that calmer moments have suc-
ceeded to the startling events of that year, the suitability of mitrail-
leuses for the field is being seriously considered. The younger school
of Officers support them loudly, but the older men hesitate in giving
a decided opinion ; yet most of them think that the morale of an army
would be greatly impaired if unprovided with them, if placed in
situations eminently adapted for their employment. Oune of the most
difficult questions is, how shall the mitraillcuses be employed. Regi-
mentally ; o battery attached to cach brigade of artillery; or massed in
the artillery reserve to be employed in action at the discretion of the
Commander of the artillery ?  This will be decided this summer, when
most important experiments will be made. However, the proposi-
tion of allotting two or three picces to each regiment of infantry has
been already negatived, on account of the immense danger they would
incur of being captured by a mere handful of horsemen. .

The eight picces of a mitraillense battery aro each provided with
6,200 cartridges in 262 cascs, carried in one ammunition cart. The
mitraillense cartridge and the cartridge of the new Berdan rifle are

" interchangeable; & most useful provision in case the supply of cither

onc or the other should run short.

Lingincers, Irvequlur Troops, and Conclusion.
: )

The cngincers of the Russian service are still under the leadership
of the man whose skill and bravery are as much honoured and rvespected
in forcign countries as in his own—7Todleben. Under his direction, old
fortresses have been modernised, new fortresses have been built, strong
works erected to prevent the new railways from being suddenly seized
by o foreign foo ; but despite the Polish quadrilateral, the guns of Kieff
and Nicolaieff, the Russian engincers, aided by the swarms of infantry
soldiers and civilians who are employed to help them, have not arrived
at the time to rest from their labours.

There are 1 field Engineer battalions, cach of four companies, with
5 Officers, 259 Non.commissioned Officers and men, 2 field, 2 sicge, and
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6 ficld telegraph parks. The battalion on the war strength numbers

900 rank and file, and on tho peace establishment 600, of both of which,

half are sappers and the other half miners.

The Pontoon Train is organised in half battalions, of two companies
cach. Each half battalion has 26 pontoons and 240 men, of whom
half are drivers and the other half pontoniers. On the peace este-
blishment but 60 drivers areretained. Inthe Russianservice there are
312 pontoons.

The Irregular troops form the only branch of the Russian service which
we have not yet considered. They consist of infantry, cavalry, and horse-
artillery, but the majority belong to. one of the two mounted arms—
Cossacks of the Don, those tall powerful men on small, lean, bhardy,
ponies, which they guide with the thinnest of snaflle-bits and single
reinsg, armed with Jong lance without a pennon, short sword, pistol
stuck in the girdle, and rifle in leathern case slung behind, who, creep-
ing silently yet swiftly on to an encmy, are ubiquitous in the field—
their ponies’ hieads almost sniffing ‘the ground—and have become the
terror of many a foe of Holy Russia. Their dress is most picturesque.
They use no spurs (except in the escort of the Emperor), bat have a
small lash whip slung on their wrists. They ride admirably, yet with
stirrups so short that in winter, when riding in overcoats, and nothing
but the calf of the leg is seen, one wonders where they have managed
to stow the thigh. Members of a manly race, all of whom are soldiers,
associated with, trained to arms, and accustomed to horses from
their carliest infancy, always left to shift for ithemselves, never nur-
tured in luxury or comfort, these Cossacks of the Don are invaluable
troops for escort, police, outpost, foraging, and scouring duly; yet
their deficiency in education would probably prevent their performing
European cavalry service with the same intelligence as the Prussians did
in the late campaign.  Their nominal namber is 63,000, with 232 guns,
yet this might be increased to almost any extent in case of need, for not
a man in those provinces but is ready with horse and arms instantly to
march to death for his T'sar. - They are organised in regiments (polks)
of six “hundreds” (sotnias), of which but a few are quartered in time
of peace for escort duty in the principal Government towns. These
are relicved every three years. During the Crimean war 84 regiments
were raised. : ‘ ‘

But now, bhaving already trespassed too long on your indulgence,
I willadd buta few words inore.  Isay afew words more, for surely any
lecture or paper (whatever you are pleased to term my humble cffort,)
on ‘““the Russian Army” would be incomplete without a brief reference
to those rumours that Russia is about to seck to disturb the peace of
Europe, which are constantly taking possession of {iroubled and
imaginative minds, It is not uncommon to be assured by people who
expect o storm to gather from every cloud not bigger than even the
litile finger of & man’s hand, that the Imperial houses of Romanoff and
Hohenzollern are about to league together to wipe the Hapsburgs from
the face of the earth, or that the inbabitants of Vienna and Peters-
burgh will shortly be striving to rcad the public tclegrams from the
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seat of war, or that the Muscovite hosts are making ready to punish

the Teuton armies for their victories on the plains of I'rance, or that

cach day detracts from the safety of our Indian Empire through Russian

aggression. But do these alarmists study the situation ? Do they not

sece that the armies of the Tsar, although numerous, are far from being
ready to take the field ? that, deficient of the complement of Officers, in
the midst of re-arming, and inaugurating a new military organization,

with yet imperfect and ill-secured communications, with an empire
already too large, and the fronticer line which divides it on the west
from mighty and intolerant neighbours, but ill defended, with an infan-

tile commerce, promising though it be, utterly unable to stand the rude

shock of war, the Cabinet of the Emperor Alexander will do all it can

for some time to come to avoid any issuc at arms, and will rather
entertain measures of internal reform than of territorial aggrandize-
ment, even thongh it be to scéure what is essential to the proper
development’of Russian commerce, the undisturbed exit of the Black

Sea, by establishing Russian dominion at Constantinople, the naturally
raling idca of every loyal subject of the Tsar ?

I will now conclude, apologising for the length of time I have
kept you, and with the hearty expression of my thanks for the
honour you have done me in coming herc this day, and for the
-attention with which you have been pleased to listen to me. To the
best of my belief, 1 have told you plain unvarnished facts. If there be
aught in the Russian service worthy of introduction into our incom-
parably administered Army, you, Sir William Codrington and Gentle-
men, are the best judges. I trust, however, that I have succeeded in
-showing you what a noble army Russia possesses, but that in improving
:and reorganizing it, she is but acting up to that first article of the
political faith of most great Powers, including ourselves, who, how-
ever, occasionally doubt its truth, and place the negation before the
second verb—*¢ Si vis pacem para bellum.”




