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3 D-POAF®

WAVE SCOPE DOCUMENT

D-POAF® Framework - Fillable Template

A) Wave ldentification

Wave ID *

Wave Name *

Wave Profile *
O Deliver Wave [ Decide Wave [ Control Wave [ Delegate Wave [0 Operate Wave

B) Team & Roles

Role ‘ Assigned To Email / Contact

D-POAF® - d-poaf.org - Page 1



D-POAF® Wave Scope Document - Template v1.0

C) Business Objective & Context

Business Objective *
What business problem does this Wave solve? Why now?

Source Documents / Requirements Inputs
Which documents will the RAGer process to extract requirements?

Document Name Type Location / URL Owner

D) Scope Definition

In Scope *

Out of Scope
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Feature Blocks (extracted by RAGer)
To be completed by the RAGer after requirement extraction.

Featrue Description Priority Source Document

Block
ID

E) Success Criteria (defines your Proofs

Proof of Delivery (PoD): What does “done” look like? *
Be specific: what artifacts, test results, or validations must exist?

Proof of Value (PoV): What impact should be achieved? *
What measurable business outcome proves this Wave delivered value?

Proof of Reliability (PoR): What compliance / security requirements apply?

F) Constraints, Dependencies & Timeline

Constraints
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Dependencies (other Waves, teams, systems)

Key Milestones

Phase | Sub-Phase Milestone Target Date Owner

G) Approval & Sign-Off

Role Name Signature Date
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