D-POAF® Proof Record - Template v1.0

3 D-POAF®

PROOF RECORD

D-POAF® Framework - Wave Close-Out Document

A) Wave Information

Wave ID Wave Name Wave Captain Date Closed

PoD: Proof of Delive

What was committed in the Wave Scope?

What was actually delivered?

Validation Method

Validated By

Status: [ Approved [ Partial O NotMet [ N/A
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Evidence Attached (PoD)

Evidence Description Location / Link

ID

Status: [ Approved [ Partial O NotMet [ N/A

PoV: Proof of Value

Expected Value (from Wave Scope)

Achieved Value

Measurement Method

Status: [ Approved [ Partial [ NotMet [ N/A

Evidence Attached (PoV)

Evidence Description Location / Link

ID

Status: [ Approved [ Partial O NotMet [ N/A
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PoR: Proof of Reliabilit

Security Checks Performed

Compliance Requirements Met

Anomalies Detected During Monitoring

Resolution Status

Status: [ Approved [ Partial O NotMet [ N/A

Evidence Attached (PoR)

Evidence Description Location / Link

ID

Status: [ Approved [ Partial O NotMet [ N/A

E) Lessons Learned & FeedbackRegister

What worked well in this Wave?

What should be improved?
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PromptRegister updates needed

F) Approval & Sign-Off

Role Name Decision Date
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