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First, a skit to 
set the stage…





What is going on here?
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What is going on here?

● They don’t have a clear research question

● They want a lot of disparate things (with no sense of effort or 
complexity)

● The audience for the project is vast and undefined

● The source base is complicated and not ready for analysis

● They are not inclined to engage in the process



So what do we do? 



What does a successful collaboration look like?

● A clear deliverable (dataset, software, research infrastructure) that supports a 
humanities scholarly output (journal article, book).

● Increase in Princeton humanities scholars using and invested in digital 
methods.

● Opportunity for the RSE team to make a contribution to the field of Digital 
Humanities (method, tool, critique).

● Co-ownership model for a more resilient collaboration.



How do we 
get there?
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Faculty Training

“Project Design” Workshop

AKA what’s a website (and why you 
might not want one)
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Faculty Training

“Project Design” Workshop

● Portfolio versus project

● Types of digital humanities outputs

● Modular and sequential thinking

PORTFOLIO

PROJECT PROJECT PROJECT PROJECT

TIME (YEARS)
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The Project Charter

● Collaboratively written over the course of ~1 month

● Acts as the project’s foundational document

● Acts as a contract to ensure all team members are on the same page

● Defines the project’s goals, scope, deliverables, & organizational 
infrastructure

● Expresses the team’s commitment to a set of ethical values
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The Project Charter

100% (2) 
humanities faculty report 
this was their first time 
working collaboratively



The Project Charter



Chartering Outside the CDH

Specific to Princeton Humanities 
context:

● Primary objective is 
educational

● Humanities faculty in 
particular are not trained in 
collaborative or computational 
research practices

Widely Applicable Components:

● All collaborative projects 
benefit from documented 
goals, deliverables, scope, and 
responsibilities

● Platform for advocating for the 
scholarly value of the software



Conclusions

● Using Charters to turn “magical” computational elements into part of the 
Humanities research process.

● Educational work paves way for more equitable relationship between 
researchers and RSE team.

● We know this works for Humanities scholars and propose that it may be 
useful more broadly.



Scan for a copy of the CDH charter template




