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Abstract  

 

For nearly a century, Abraham Maslow's Hierarchy of Needs shoo served as the 

fundamental model for human motivation. However, its linear, hierarchical structure fails to 

capture the Systeme complexity of today's real-world systems, were individuals and 

organizations often Pursuit higher-level needs despite fundamental deficits. 

 

This paper present Maslow's Fractal™ (Maslow^F™ or MaslowF™ or simply 

MaslowF™), a new theoretical and operational framework that translates this concept into 

a rigorous diagnostic tool. The fundamental tenet of the framework is that each of Maslow's 

five levels is not a monolithic stage, but rather contains a complete Maslowian hierarchy in 

itself. This fractal nature transforms the classical pyramid into a dynamic diagnostic map: 

a 25-stringed harp, where each thong represents a distinct sub-need. 

 

I present how this new perspective provides a granular tool for identifying the precise point 

of failure, the "dissonant chord", in any complex adaptive system, be it an individual, a 

team, a corporation or organization, a country or alliance, a process or procedure, or even 

an Artificial Intelligence. 

 

This paper argues that this fractal model provides a more accurate description of 

motivational dynamics and proposes a universal and actionable guide. It is not an algorithm 

that provides simple answers, but a fine-tuned instrument, a "25-stringed harp", that allows 

a skilled analyst to listen to dissonance and guides any complex system towards harmony 

and a deep understanding of its own Systeme health. 
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Prologue 

 

For nearly a century, Maslow's pyramid has been a map of human motivation. But what if 

each level of this pyramid hides an entire pyramid in itself? What if what we thought 

were five steps are actually five fractal universes, each composed of five other steps? 

 

This paper proposes Maslow's Fractal (MaslowF) - a new topology of motivation and 

maturity of complex systems. The central principle is simple: each level contains within 

itself the entire Maslowian hierarchy. From this recursion results a map of 25 strings - a 

"diagnostic harp" on which we can identify where the false note appears, where the 

"dissonant chord" prevents an individual, an organization, a society or even an artificial 

intelligence from reaching its potential. 

 

To show the power of this idea, the document itself is fractally constructed. The 

presentation you are reading is itself an applied demonstration of Maslow^F: 

• Chapter 1 (Existence) establishes breathing, nourishment, and the concept of 

identity. 

• Chapter 2 (Security) provides the conceptual skeleton and armor that give it 

robustness. 

• Chapter 3 (Belonging) shows how theory connects to reality and enters into 

dialogue with it. 

• Chapter 4 (Esteem) demonstrates value through concrete applications at the micro, 

macro, and frontier levels. 

• Chapter 5 (Self-Actualization) looks to the future, recognizes limitations, and 

proposes a vision of growth and transcendence. 

 

Thus, the present document is not just a description of MaslowF, but an instance of it. It 

is a map that maps itself, a theory that explains fractally, in its own form, what it claims as 

a principle. 

 

I invite the reader - whether psychologist, researcher, manager, journalist or simply curious 

- to view not only the content but also the structure of this work as a demonstration. Just 

as an organism breathes, defends itself, connects, respects itself and aspires to self-

actualization, so too this presentation follows the fractal steps of its own maturation. 
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Chapter 1: EXISTENCE 

 

Existence is the first need of any organism, any idea and any theory. Without a vital base, 

without air, food and heart, there is nothing that can evolve higher. Likewise, MaslowF 

begins by asserting its right to exist: where it comes from, what problem it solves, in what 

context it fits, what distinguishes it and what its mission is. 
 

1.1. Maslow’s original theory (Physiology of Existence) 
 

Any new vision "breathes" through its roots. For MaslowF, the fundamental breath is the 

classic theory of Abraham Maslow. The pyramid of needs, even simplified and 

sometimes caricatured, provided for the first time an intuitive map of human motivation. It 

allowed researchers, practitioners and educators to understand personal development as 

a staged process. Without this physiological basis, without the air provided by Maslow, 

nothing that follows could exist. 
 

1.2. Recognizing the limits of the classical pyramid (Security of Existence) 
 

But breathing is not enough. A theory also needs “food”: a real problem to solve. This is 

the awareness of the limits of the classic pyramid. The strictly hierarchical structure is 

too rigid for reality: people and organizations sometimes seek self-actualization in the 

absence of security, or remain stuck for years on a single level, although they seem to 

have ticked all the previous conditions. Maslow himself recognized the more complex 

dynamics of needs, but popularization has flattened it into a linear scale. MaslowF is 

precisely this challenge: to give a more faithful answer to reality. 
 

1.3. Context and previous attempts (Belonging to Existence) 
 

Existence also lives from "energy", and energy comes from the environment. MaslowF 

does not appear in a vacuum, but is part of a larger conversation: psychologists who 

have tried to model motivation through networks, complexity theorists who have described 

the dynamics of needs as emergent processes, practitioners who have observed 

paradoxes in real behaviors. All these attempts give energy and context to the new 

proposal. MaslowF recognizes itself as part of this belonging and claims its place in the 

dialogue. 
 

1.4. Fractality as a specific difference (Existence Estimation) 
 

An idea does not become respected simply by belonging, it needs a clear “identity”. 

Fractality is MaslowF’s specific difference. Instead of treating each level as a monolithic 

block, MaslowF shows that each contains within itself the entire hierarchy. This 

recursive self-description transforms the pyramid into a 25-string harp and makes visible 

the complexity that the linear pyramid hid. Fractal identity is what gives MaslowF dignity 

and legitimacy: it does not repeat, but proposes a radically new way of thinking about 

motivation. 
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1.5. Central Thesis (Self-Actualization of Existence) 

 

An organism does not live only to breathe and eat, but to “affirm” its meaning. Maslow’s 

hierarchy must be understood fractally, and this transforms the pyramid into a high-

resolution diagnostic tool for individuals, organizations, societies, and emerging systems. 

MaslowF is not just a theoretical model, but a practical guide for identifying the “dissonant 

chords” that block the maturation of complex systems. Thus, the document achieves its 

self-actualization of existence: it affirms its mission. 

 

Chapter 2: SAFETY 

 

If existence is the vital condition, security is the structure that maintains it. A theory, like an 

organism, cannot survive by “breathing” alone: it needs a skeleton, a protective skin, an 

immune system, resistance tests and symbolic armor. MaslowF asserts its stability 

through these five steps, which give it coherence, robustness and legitimacy. 

 

2.1. Fractal Rule (Physiology of Safety) 

 

The skeleton of a theory is the principle that holds all its parts together. In Maslow's case, 

this "skeleton" is the fundamental rule: each level of the hierarchy contains a complete 

pyramid in itself. It is not a visual artifice, but a law of construction that guarantees that 

the model remains coherent no matter at what level it is applied. This physiology of safety 

is the fulcrum on which everything else is built. 

 

2.2. The universal language of systems (Safety of Safety) 

 

An idea becomes secure when it does not depend on a single domain. MaslowF is 

protected by the fact that it can be translated into the universal systemic language: 

functioning, resilience, adaptation, emergence, evolution. These concepts cross 

psychology, sociology, organizational theory, risk management and even artificial 

intelligence design. Through this transposition, the model acquires a "protective skin" that 

makes it valid beyond psychology. 

 

2.3. Transparent methodology (Security of Belonging) 

 

An effective immune system defends the body from attacks. For MaslowF, this “defense” 

is the explicit methodology of deriving sub-levels. Fractalization is not arbitrary: each 

level is recursively broken down into five steps, preserving the original motivational logic. 

This transparent protocol makes it replicable and verifiable, its immunity being given by 

belonging to methodological science: it is not a black box, but a clear rule. 

 

2.4. Applied demonstrations (Safety Assessment) 

 

The reliability of a theory is confirmed by real tests. MaslowF shows how it can be applied 

in diagnosis: to individuals, organizations, societies, processes or global systems. 
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Demonstrations are the "stress tests" that show that the skeleton resists and that the 

protective skin is not just theoretical. Through these examples, the theory gains its 

ESTEEM - it is validated by practical utility. 
 

2.5. 25-String Harp (Self-Actualization Security) 
 

Finally, any mature system needs a visual and symbolic representation. For MaslowF this 

armor is the metaphor of the 25-stringed harp. It transforms an abstract framework into 

an intuitive image: each string represents a distinct sub-need, and the dissonance is 

immediately audible. The harp is not only protection, but also inspiration: it provides 

practitioners with a diagnostic tool, and gives theory universal recognition. Thus, security 

is self-actualizing: it becomes visible and memorable. 
 

Chapter 3: BELONGING 
 

A theory does not come alive just by existing and being certain; it must connect to the 

world. Belonging is the need to be recognized and accepted, to have relationships and 

bridges. For MaslowF, belonging means integrating the theoretical framework into an 

applicable diagnostic process, which can enter into dialogue with the reality of individuals, 

organizations and societies. 
 

3.1. Diagnostic Path (Physiology of Belonging) 
 

Belonging begins with a bridge: the diagnostic path. It is the mechanism through which 

MaslowF moves from the abstract plane of theory to the concrete plane of practice. This 

bridge provides the "physiology of belonging": the method becomes useful for 

psychologists, managers or political decision-makers. 
 

3.2. Symptom Mapping (Security of Belonging) 
 

Any authentic relationship needs a secure beginning. In MaslowF, this "first contact" is the 

mapping of visible symptoms: the chronic fatigue of a person, the internal conflicts in a 

team, the stagnation of an institutional process. These symptoms provide the factual basis 

to enter into dialogue with reality, avoiding the risk of speculation. 
 

3.3. Macro-diagnosis (Belonging to Belonging) 
 

Once contact is established, the relationship can be built. This is where macro-diagnosis 

comes in: identifying the fundamental level of blockage (NFB). This is the moment when 

MaslowF recognizes "where the thread broke": it can be at the level of safety, belonging, 

ESTEEM. The relationship with the diagnosed system becomes authentic when there is 

this common language of the recognized blockage. 
 

3.4. Micro-diagnosis (Esteem of Belonging) 
 

But belonging does not stop at the surface. It requires depth and intimacy. MaslowF 

provides this depth through micro-diagnosis: fractal penetration into the blocked level to 
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find the “ dissonant chord ” - the root cause of the problems. This step gives ESTEEM 

to belonging: the theory does not stop at general labels, but gets involved down to the fine 

detail. 

 

3.5. Navigation Principles (Auto-Update Membership) 

 

Authentic belonging is more than technique: it is also philosophy. The self-actualization of 

belonging consists of the principles of navigation: a way of asking the right questions, 

inspired by the Socratic method and authentic dialogue. Instead of imposing answers, 

MaslowF proposes an art of exploration together with the diagnosed system. Thus, 

belonging is transformed from simple connection into harmonious coexistence. 

 

Chapter 4: ESTEEM 

 

An idea gains ESTEEM when it demonstrates value in action. If existence provided the 

breath, security provided the skeleton, and belonging created the bond, now comes the 

moment for MaslowF to prove his worth. relevance through practical applications. 

Confirmation is gained gradually: first at the individual level, then organizational, societal, 

procedural, and finally at the frontiers of knowledge. 

 

4.1. Individual - the imposter syndrome (Physiology of Esteem) 

 

Case: Andrei 

Although he seemed professionally fulfilled, Andrei lived with the feeling that he did not 

deserve his success. MaslowF showed that the blockage was not at the level of existence 

or belonging, but at the level of Esteem Security: the lack of a stable core of self-

confidence. The dissonant chord was hidden inside the fractal. By identifying it, the theory 

demonstrated that it could accurately diagnose motivation at the micro level, providing the 

individual with clarity and direction. 

 

4.2. Organization - team with blame culture (Esteem Safety) 

 

Case: a high-performing team on paper, stuck in fear. 

Although the resources and strategy were solid, internal relationships were fragile. 

MaslowF identified the blockage at Security of Belonging: the team did not function as 

a safe space for mistakes and learning. The “dissonant chord” was the unsafe 

psychological environment. Fractal diagnostics made visible what could not be captured 

by classical indicators. 

 

4.3. Nation - the case of "Fractalistan" (Belonging to Esteem) 

 

Case: a (fictive) country rich in resources but lacking cohesion. 

Despite the material potential, Fractalistan was stuck in the Security of Security: endemic 

corruption undermined trust in institutions and civic belonging. MaslowF showed that the 
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problem was not the lack of wealth, but the fracture of security at the base of the social 

level. This "dissonant chord" explained the stagnation of collective maturity. 
 

4.4. Process - Departmental KPIs (Esteem) 
 

Case: a company with fragmented performance indicators. 

Although measurement was designed for control and efficiency, MaslowF showed that the 

Belongingness of Belonging was affected: departments no longer functioned as an 

integrated organism. Indicators, instead of uniting, became barriers. The dissonant chord 

was the process itself - a mechanism designed to ensure, but which broke cohesion. 
 

4.5. Global System - UN (Self-Actualization Esteem) 
 

Case: United Nations (UN). 

The UN represents global belonging, and fractalization MaslowF pointed out a blockage 

in the Safety of Safety: the veto paralyzes joint action. This single dissonant chord 

undermines the ESTEEM and legitimacy of the entire system. 
 

Chapter 5: SELF-ACTUALIZATION 
 

After an idea declares its existence, builds its security, integrates itself into the world and 

gains its ESTEEM, the final moment comes: self-actualization. It is the need to grow 

beyond oneself, to leave a legacy, to recognize limits, to open paths and to transcend. For 

MaslowF, self-actualization is the point where theory becomes a philosophy of life and a 

universal framework for the maturity of complex systems. 
 

5.1. Synthesis of the fractal framework (Physiology of Self-Actualization) 
 

The first step in self-actualization is to know yourself. Maslow does this through synthesis: 

moving from a linear scale to a fractal topology. The map becomes aware of its structure: 

five levels, each containing an entire pyramid, forming a harp with 25 strings. 
 

5.2. Impact in disciplines and domains (Self-Actualization Security) 
 

Any theory aspires to leave traces. Maslow's legacy lies in its transversal impact: 

• In psychology, it provides a granular diagnostic tool. 

• In management, it proposes a map for organizational health. 

• In governance, it becomes a framework for assessing institutional and national 

maturity. 

• In technology, it suggests a grid for analyzing AI and other emerging systems (in 

MEG - Minimal Ethical Governance for Artificial Intelligence). This distribution gives 

certainty to self-actualization: the theory is not lost, but spreads across disciplines. 
 

5.3. Recognition of limitations (Self-Actualization Belonging) 
 

MaslowF recognizes its limits: 

• It cannot capture all the nuances of experience. 
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• The risk of being simplified or dogmatized exists. This recognition anchors it in 

reality and ensures its membership in the scientific community: not as absolute truth, 

but as a fallible but useful tool. 

• It is still a framework that depends on competent practitioners. MaslowF is not a 

mechanical algorithm, but merely a map for a competent explorer. The subjectivity 

of the practitioner is an inherent component, and the purpose of the framework is to 

structure and refine that subjectivity, not to eliminate it. 

 

5.4. Validation Roadmap (Self-Actualization Esteem) 

 

A method becomes respected when it shows how it will evolve. MaslowF aims to: 

• Systematic case studies on individuals and organizations. 

• Longitudinal experiments to test the consistency of fractal diagnosis. 

• Comparative validations with other motivational and organizational models. 

• Developing software tools for scalable application. This roadmap is proof that the 

theory has “ self-ESTEEM”: it aspires to be proven, refined, and adopted. 

 

5.5. Harmony of self-actualizing systems (Self-Actualization of Self-Actualization) 

 

At its peak, self-actualization transcends the self. MaslowF is not just a theoretical model, 

but a philosophy of systemic harmony: individuals, organizations, societies, and artificial 

intelligences maturing fractally, each tuning into itself like a chord in a larger orchestra. 

The ultimate vision is that of a world in which health is no longer measured solely by 

performance, but by balance, resonance, and maturity. 

 

 

Epilogue 

 

This work started from the idea that Maslow’s hierarchy is not linear, but fractal - that each 

level hides an entire pyramid in turn. I showed how from this recursion is born 25-string 

diagnostic through which we can listen to the "dissonant chord" of an individual, an 

organization, a society or an emerging system. 

 

But perhaps the most important demonstration is not in the cases presented, but in the 

very form of this document - it is not just an explanation of Maslow'sF, but an instance of 

Maslow’s Fractal, a map that has mapped itself. Maslow^F "lived" what he described: 

• It affirmed its existence through breath, food, energy, identity, and heart. 

• He built his safety through skeleton, skin, immunity, tests, and armor. 

• He sought his belonging through bridges, contacts, relationships, intimacy, and 

philosophy. 

• He earned his ESTEEM through concrete examples, from individuals to the UN. 

• He achieved self-actualization through synthesis, inheritance, honesty, growth, 

and transcendence. 
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If every system (person, team, company, nation or artificial intelligence) can discover its 

"dissonant chord" and harmonize it, then MaslowF becomes more than a model: it 

becomes a universal guide to maturity and harmony. This work wanted to show just 

that: that harmonization is possible, that each level reflects the whole, and that the 

whole is found in each level. 

 

Applied methodology 

 

It is important to note that the case studies presented in the appendices are not mere 

theoretical illustrations. They represent the condensed results of a broader diagnostic 

methodology, called the STAN Method™ (Adrian STAN, 2025), which integrates 

Maslow's Fractal as a diagnostic "map" with the analysis engine Pareto Cube™ 

(Adrian STAN, 2025) and a rigorous series of causal "Why?" type questions (Taiichi 

Ohno, Toyota). This combination ensures that identifying the "dissonant chord" is not an 

act of intuition, but the conclusion of an iterative process of drilling from surface symptoms 

to the fundamental root cause. Thus, each case demonstrates not only the descriptive 

power of the fractal map, but also its diagnostic power when enabled by a robust 

investigation protocol. 

 

The iterative process is an evolution of the classic "5 Whys" method, developed by Taiichi 

Ohno, who postulates that repeating the question "Why?" five times is often enough to 

get from a symptom to its root cause. Recognizing that different problems have different 

levels of complexity, the STAN Method replaces the fixed number 5 with a dynamic 

parameter, N_opt. This is calculated at each level of analysis based on the complexity 

and distribution of causes, ensuring that the depth of investigation is always tailored to the 

nature of the problem. Thus, the causal chain you will see in each case is the result of an 

optimized number of "Why?" queries, ensuring both depth and efficiency of the diagnosis. 

 

The adaptive mechanism that automatically adjusts the depth of the "Why" analysis at 

each step, based on two variables: Pareto Concentration (S) and Problem Complexity 

(C), and calculate the optimal number of "Why" (N_opt): 

 

N_opt = clamp [3,7] (round (5 + 0,5*C - 0,8*log 2 (S)) 

 

The formula is a starting heuristic, not an empirically derived law, and is designed to 

provide an adaptive framework and guide the depth of analysis. It is based on the principle 

that more complex (high C) and more dispersed (low S) problems require deeper 

investigation. 
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Annex 1 - INDIVIDUAL 
 

"Andrei" (impostor syndrome) - locating the dissonant chord through MaslowF 
 

Context 

• Subject: Andrei, ~40 years old, mid-level manager, high-performing, a stable life. 

• Perceived symptom: demotivation, anxiety, a diffuse feeling that "something is 

missing." 

• Background data (factual): good material resources, stable job, family life, but inner 

feelings of inadequacy. 
 

1) Observable (concrete symptoms) 

• Anxiety before presentations/public. 

• Minimizing successes. 

• Suspicion that others "overestimate" him. 

• External feedback: sometimes there is recognition, but it is rare/narrow (based on 

the result, not on the effort or person). 

These indications suggest a tension in the area of Esteem: there is performance and yet 

it does not settle into a stable experience of personal value. 
 

2) Macro-diagnostics (primary level of blockage) 

We apply the "big pyramid" (the 5 steps) to identify the blocked step: 

1. Physiologically - satisfied (income, housing, food). (✓) 

2. Safety - satisfied (stable contract, safe environment). (✓) 

3. Belonging - question marks (quality of professional/family ties). (?) 

4. Esteem - problematic (although there is external respect, the feeling of personal 

worth is low). (?) 

5. Self-actualization - clearly unsatisfied (feeling that "something is missing"). (✗) 

Macro diagnosis: the central blockage is at Level 4 - Esteem, with secondary 

vulnerabilities at Level 3 - Belonging. 
 

3) Fractal micro-diagnosis (zoom on the blocked step) 

According to MaslowF, each stage contains its own " Maslow ". Zoom on Stage 4 - Esteem 

(5 sub-stages): 

4.1 Physiology of Esteem (real competence) - OK: Andrei is competent. (✓) 

4.2 Esteem Security (stable confidence in one's own competence) - NOK: imposter 

syndrome appears (fear of being "unmasked"). (✗) 

4.3 Social Esteem (validation/recognition from others) - partial: there are occasional, 

but rare and narrow, recognitions; demanding boss, competitive colleagues, emphasis 

on administration at home. (~) 

4.4 Esteem (robust self-ESTEEM, independent of others) - low: self-undermining, self-

devaluation at small errors. (✗) 

4.5 Self-actualization of Esteem (becoming a source of trust for others) - absent: 

does not project trust, cannot function as an authentic mentor. (✗) 
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4) The fractal causal chain ("Cascade of breakdown") 

MaslowF allows us to observe the waterfall within Esteem: 

Strings: 

• 4.2 Esteem Security (primary crack: impostor) 

• undermines 4.3 Social Esteem (becomes dependent on external validations, which 

do not come enough) 

• erodes 4.4 Esteem (low self-ESTEEM, harsh self-criticism) 

• blocks 4.5 Self-actualization of Esteem (cannot be an authentic mentor/leader). 

This internal cascade explains why his ESTEEM does not stabilize, although the 

competence (4.1) exists: 

 

5) Why is there NOT something else (negative triangulations) 

• It's not a competency issue (4.1) - it's confirmed to be solid. 

• It's not primarily a resource/basic security issue (1-2) - they are satisfied. 

• It's not "just" a lack of external recognition (4.3) - it exists sometimes, but it 

doesn't "hold" because the core 4.2 is cracked; external validation cannot 

compensate indefinitely for fragile internal security. 

 

6) Conclusion of MaslowF diagnosis (dissonant chord) 

• Macro level blocked: Stage 4 - Esteem (with echoes in Stage 3). 

• Dissonant chord (micro): 4.2 - Esteem Security (imposter syndrome).  

This generates dependence on external validation (4.3), erodes self-ESTEEM (4.4) 

and blocks the natural role of mentor/ leader (4.5). 

 

7) The clarity brought by MaslowF (without action plans) 

• Andrei no has "a vague ESTEEM problem"; has a localized crack in Esteem 

Security (4.2). 

• The "fractal map" explains why symptoms (anxiety, minimization, distrust) persist 

despite real competence and sporadic external validation. 

• The usefulness of the framework: it transforms a diffuse state (“I don’t know what’s 

wrong”) into a precise diagnosis (an internal chord of ESTEEM). 

 

Glossary 

• "Esteem Security" (4.2): the stable belief that you are competent/valuable 

independent of the immediate context; without it, external validation does not 

sediment robust ESTEEM. 

• "Esteem" (4.4): internalized self-respect; indicators: confidence, tolerance for 

criticism, emotional independence. 

• "Self-Actualization of Esteem" (4.5): becoming a source of trust for others 

(leadership/mentoring) - impossible to sustain with a cracked 4.2. 
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Annex 2 - ORGANIZATION 

 

"The team with the blame culture" - locating the dissonant chord through MaslowF 

 

Context 

• Subject: a high-performing team on paper (on-time deliveries, good quantifiable 

results). 

• Perceived symptom: stagnation in innovation, internal tensions, high staff turnover. 

• Background data: rigid hierarchical structure, leadership oriented towards control 

and sanctions, lack of space for experimentation. 

 

1) Observable (concrete symptoms) 

• Team members avoid taking risks or new ideas. 

• Errors are hidden or masked, for fear of being punished. 

• Communication between colleagues is minimal, especially on difficult issues. 

• The departure rate is high; newcomers have a hard time adapting. 

These are typical of a psychologically unsafe environment, although the material 

resources and procedures exist. 

 

2) Macro-diagnostics (primary level of blockage) 

We apply the "main" pyramid: 

1. Physiological (Existence) - checked: resources, salaries, infrastructure. (✓) 

2. Security - apparently checked (contracts, financial stability), but on a psychological 

level it's not solid. (?) 

3. Belonging - problematic: internal relationships are weak, based on fear, not trust. 

(✗) 

4. Esteem - undermined: there is no genuine respect between colleagues. (✗) 

5. Self-Actualization - blocked: innovation is completely missing. (✗) 

Macro diagnosis: blockage at Stage 3 - Belonging, with direct effects on Esteem and 

Self-Actualization. 

 

3) Fractal micro-diagnosis (zoom on the blocked step) 

Zoom on Level 3 - Belonging (5 sub-levels): 

3.1 Physiology of Belonging (there are minimal ties: the team exists as a formal 

structure) - OK. (✓) 

3.2 Security of Belonging (confidence that you can be yourself without fear of sanctions) 

- clear crack: blame culture. (✗) 

3.3 Belonging of Belonging (real connections, collaboration, team spirit) - undermined: 

colleagues collaborate superficially. (✗) 

3.4 Esteem of Belonging (mutual recognition in relationships) - weak: lack of genuine 

appreciation. (~) 

3.5 Self-actualizing Belonging (relationships that support growth and learning) - absent: 

no one feels supported to try or grow. (✗) 
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4) The fractal causal chain ("Cascade of breakdown") 

• The "primary crack" appears at 3.2 - Security of Belonging: the permanent fear of 

being sanctioned. 

• This breaks 3.3 - Belongingness of Belonging: the team does not function as a 

collective, but as defensive individuals. 

• Lack of collaboration erodes 3.4 - Esteem of Belonging: colleagues do not 

recognize and respect each other. 

• All of this blocks 3.5 - Self-Actualization of Belonging: relationships do not support 

innovation or shared learning. 

 

5) Why is there NOT something else (negative triangulations) 

• There is no lack of resources (1.1-1.2): infrastructure and salaries are OK. 

• There is no lack of procedures (2 - Safety): there are rules and structures. 

• There is no lack of competence (4.1 - Physiology of Esteem): people are 

qualified. 

• It's not "just" a lack of vision (5.5 - Transcendence): innovation is lacking, but 

because relationships are fractured, not because imagination is lacking. 

 

6) Conclusion of MaslowF diagnosis (dissonant chord) 

• Macro level blocked: Step 3 - Belonging. 

• Dissonant chord (micro): 3.2 - Security of Belonging. 

• This crack explains the entire "cascade": lack of psychological safety → superficial 

collaboration → lack of recognition → lack of innovation. 

 

7) The clarity brought by MaslowF (no solutions, just diagnosis) 

• The framework shows that the problem is not one of performance or competence, 

but of relationship security. 

• The “blame culture” is precisely identified as the dissonant chord that blocks the 

entire level of belonging. 

• Fractal diagnosis explains why the team performs mechanically, but cannot 

innovate or evolve: the relational basis is fractured. 

 

Glossary 

• Security of Belonging (3.2): confidence that relationships will not punish you for 

mistakes; absence of fear. 

• Belonging of Belonging (3.3): real collaboration, the feeling of being part of a living 

collective. 

• Esteem of Belonging (3.4): mutual respect and recognition within the group. 

• Self-actualizing Belonging (3.5): relationships that support growth, 

experimentation, innovation. 
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Annex 3 - NATION 
 

"Fractalistan" (wealthy but corrupt state) - location of the dissonant chord via MaslowF 
 

Context 

• Subject: hypothetical nation, "Fractalistan". 

• Resources: rich in oil, gas, minerals, fertile land. 

• The observed situation: despite the resources, the population is in poverty, the 

infrastructure is degraded, social trust has collapsed. 

• Political climate: endemic corruption, weak institutions, unstable government. 
 

1) Observable (concrete symptoms) 

• Lack of basic infrastructure (roads, health, education). 

• High level of corruption and nepotism. 

• Lack of trust among citizens in public institutions. 

• Mass migration (brain drain). 

• Recurrent social disorders. 

Systemic safety problem, not raw resources. 
 

2) Macro-diagnostics (primary level of blockage) 

Let's analyze the large pyramid (on a societal scale): 

1. Existence (physiological) - checked: abundant natural resources. (✓) 

2. Security - apparently checked (there is a state and institutions on paper), but in 

reality corruption undermines everything. (✗) 

3. Belonging - weak: lack of civic cohesion, ethnic/political divisions. (✗) 

4. Esteem - compromised: state not internationally recognized as a solid partner; lack 

of respect between citizens and authorities. (✗) 

5. Self-actualization - absent: lack of collective vision, economic and cultural 

stagnation. (✗) 

Macro diagnosis: central blockage at Level 2 - Safety, with chain effects on all higher 

levels. 
 

3) Fractal micro-diagnosis (zoom on the blocked step) 

Zoom on Level 2 - Safety (5 sub-levels): 

2.1 Physiology of Security (basic institutions: police, justice, army, finance) - exist, but 

are fragile. (~) 

2.2 Security of Security (trust that institutions function properly, without corruption) - 

serious flaw: endemic corruption. (✗) 

2.3 Belonging of Security (citizens feel they are part of a social contract) - compromised: 

lack of civic trust. (✗) 

2.4 Esteem of Security (recognition of institutions as legitimate) - weak: perceived as 

"tools of the elite". (✗) 

2.5 Self-actualization of Security (the capacity of institutions to reform and adapt) - 

absent: structural blockage. (✗) 
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4) The fractal causal chain ("Cascade of breakdown") 

• Primary crack: 2.2 - Security of Security (corruption, lack of trust in institutions). 

• This erodes 2.3 - Belonging of Security: citizens no longer believe in the social 

contract. 

• Lack of civic belonging breaks 2.4 - Safety Esteem: institutions no longer have 

legitimacy. 

• Without legitimacy, institutions cannot 2.5 - Self-actualize (reform), which 

perpetuates stagnation. 

 

5) Why is there NOT something else (negative triangulations) 

• There is no shortage of resources (1.1-1.2): there is oil, gas, fertile land. 

• There is no lack of material infrastructure at the beginning (1 - Existence): the 

problems do not come from a lack of food or water, but from distribution. 

• It's not "just" a lack of belonging (3.1-3.5): the lack of social cohesion is the 

consequence, not the cause. 

• It's not a lack of international ESTEEM (4.1-4.5): external non-recognition is 

derivative, not the source. 

 

6) Conclusion of MaslowF diagnosis (dissonant chord) 

• Macro level blocked: Level 2 - Safety. 

• Dissonant chord (micro): 2.2 - The Security of Security. This is the original 

fracture: systemic corruption, which undermines the social contract and blocks all 

higher levels. 

 

7) The clarity brought by MaslowF (diagnosis only) 

• The framework shows that the problem of Fractalistan is not "general" or 

"mysterious", but very precisely localized: the lack of security of security. 

• Fractal diagnostics explains why resources are not being transformed into 

prosperity and why societal innovation is lacking. 

• MaslowF makes visible the "dissonant chord" that sets the false tone of the entire 

national symphony. 

 

Glossary 

• Security of Security (2.2): fundamental trust in the proper functioning of protection 

institutions (justice, police, army). 

• Belonging of Security (2.3): the citizen's feeling that he or she is part of a secure 

social contract. 

• Esteem of Security (2.4): the respect and legitimacy that institutions have in the 

eyes of citizens and external partners. 

• Self-actualization of Security (2.5): the capacity of institutions to reform and adapt 

in the face of change. 
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Annex 4 - PROCESS 
 

"Departmental KPIs" - locating the dissonant chord through MaslowF 
 

Context 

• Subject: multinational company with departmental structure (marketing, sales, 

production, IT). 

• Declared objective: measurable performance through KPIs 

• Perceived symptom: although each department meets its indicators, the company 

as a whole stagnates. 

• General observation: almost non-existent interdepartmental collaboration, hidden 

tensions between teams. 
 

1) Observable (concrete symptoms) 

• Each department optimizes its own results, sometimes to the detriment of others. 

• Reduced communication between departments, dominated by mechanical 

"handover", without real feedback. 

• Managers defend their own indicators, not the organization's objectives. 

• Cross -departmental projects fail or are delayed. 

• The organizational culture becomes competitive, not collaborative. 
 

2) Macro-diagnostics (primary level of blockage) 

We analyze the large pyramid (at the organizational level): 

1. Existence - checked: resources, customers, market. (✓) 

2. Safety - checked: financial stability, clear rules. (✓) 

3. Belonging - apparently checked (departments exist as structures), but collaboration 

is fractured. (?) 

4. Esteem - problematic: lack of mutual recognition between departments, feeling of 

"internal competition". (✗) 

5. Self-actualization - blocked: the company does not innovate and develop 

holistically. (✗) 

Macro diagnosis: the central blockage is at Level 3 - Belonging. 
 

3) Fractal micro-diagnosis (zoom on the blocked step) 

Zoom on Level 3 - Belonging (5 sub-levels): 

3.1 Physiology of Belonging (there are formal structures - departments) - OK. (✓) 

3.2 Security of Belonging (trust between departments) - partial: not directly sabotaged, 

but there is friction. (~) 

3.3 Belonging of Belonging (real integration between departments, functioning as a 

"single organism") - serious flaw: departments function as islands. (✗) 

3.4 Esteem of Belonging (recognition and appreciation between teams) - weak: each 

considers the other's work "inferior". (✗) 

3.5 Self-actualization of Belonging (synergy for joint innovation) - absent: successful 

cross-cutting projects are missing. (✗) 
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4) The fractal causal chain ("Cascade of breakdown") 

• Primary flaw: 3.3 - Belonging of Belonging - lack of real integration between 

departments. 

• This feeds into 3.4 - Esteem of Belonging: departments undervalue each other. 

• Lack of respect and collaboration blocks 3.5 - Self-actualization of Belonging: the 

company does not innovate. 

• In the end, a climate of "false performance" sets in: local indicators tick, but global 

value stagnates. 

 

5) Why is there NOT something else (negative triangulations) 

• There is no lack of resources (1.1-1.2): the company has customers and 

financing. 

• There is no lack of security (2.1-2.2): there are clear rules, contracts, financial 

stability. 

• There is no lack of competence (4.1 - Physiology of Esteem): departments are 

achieving their KPIs. 

• There is no lack of strategic vision (5.5 - Transcendence): there is a strategy, 

but it is not executed due to internal fragmentation. 

 

6) Conclusion of MaslowF diagnosis (dissonant chord) 

• Macro level blocked: Stage 3 - Belonging. 

• Dissonant chord (micro): 3.3 - Belonging to Belonging. This is the original 

fracture: the lack of real integration between departments, which transforms the 

organization into a collection of silos. 

 

7) The clarity brought by MaslowF (no solutions, just diagnosis) 

• MaslowF makes it clear that the problem is not " poorly set KPIs ", but the relational 

structure between departments. 

• The fractal framework highlights that the global team does not exist as an integrated 

organism: each sub-system pulls in its own direction. 

• The "dissonant chord" at 3.3 explains why local performance does not translate into 

global value. 

 

Glossary 

• Belonging of Belonging (3.3): the degree to which sub-groups of an organization 

recognize and function as an integral part of a "living whole". 

• Esteem of Belonging (3.4): mutual respect between sub-groups; without it, 

destructive competition sets in. 

• Self-actualization of Belonging (3.5): the organization's ability to create synergy 

and innovation from the real collaboration of the parties. 
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Annex 5 - GLOBAL SYSTEM 
 

"United Nations" - locating the dissonant chord through MaslowF 
 

Context 

• The UN (United Nations) was founded in 1945 to guarantee peace, international 

cooperation and global security. 

• Current context: the organization has 193 member states, multiple specialized 

agencies, and a central role in international law. 

• The observed situation: despite its mission, the UN is often perceived as ineffective 

in resolving major conflicts and global crises. 

• The central cause reported by observers: the veto power of the 5 permanent 

members of the Security Council (USA, Russia, China, France, Great Britain). 

• The case study is used as a structural illustration, not a political statement. 
 

1) Observable (concrete symptoms) 

• Frequent blockages in the adoption of important resolutions. 

• Major crises (armed conflicts, migrations, climate change) addressed late or without 

results. 

• The perception that the organization protects the interests of great powers at the 

expense of small states. 

• Declining trust among global citizens in the relevance of the UN. 

collective security problem: the institution that is supposed to protect the world cannot 

ensure the functioning of its basic mechanisms. 
 

2) Macro-diagnostics (primary level of blockage) 

Maslow pyramid on a global scale: 

1. Existence - checked: UN exists as an institution, has staff, resources, treaties. (✓) 

2. Security - cracked: the central mechanism (Security Council) is paralyzed by the 

veto. (✗) 

3. Belonging - compromised: small states do not feel protected, and great powers 

dominate. (✗) 

4. Esteem - affected: international respect for the UN is eroded. (✗) 

5. Self-actualization - blocked: the organization fails to reinvent itself or provide 

effective solutions for the 21st century. (✗) 

Macro diagnosis: central blockage at Level 2 - Safety. 
 

3) Fractal micro-diagnosis (zoom on the blocked step) 

Zoom on Step 2 - Safety (UN): 

2.1 Physiology of Security (basic structures: Charter, Security Council, agencies) - (✓) 

2.2 Security of Security (trust that these structures function fairly and predictably) - 

serious flaw: the veto breaks the symmetry. (✗) 

2.3 Belonging of Security (all states feel they benefit equally from UN protection) - 

compromised: small states feel excluded. (✗) 
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2.4 Esteem of Security (UN legitimacy as a global guarantor of peace) - eroded: perceived 

as "ineffective" and "controlled by the powers that be." (✗) 

2.5 Security Self-actualization (UN capacity to reform and adapt) - absent: reform talks 

blocked by the same powers that hold the veto. (✗) 

 

4) The fractal causal chain ("Cascade of breakdown") 

• Primary crack: 2.2 - Security of Security - the veto creates structural asymmetry. 

• This undermines 2.3 - Security of Belonging - small states do not feel protected. 

• Lack of inclusion erodes 2.4 - Security of Esteem - The UN loses respect and 

legitimacy. 

• Ultimately, 2.5 - Self-Actualization of Security - the organization cannot be 

reformed, because the very power to block reform is concentrated in the hands of 

those who benefit from the status quo. 
 

5) Why is there NOT something else (negative triangulations) 

• There is no lack of resources (1.1-1.2): the UN has money, people, and 

infrastructure. 

• There is no lack of membership (3.1): 193 member states officially participate. 

• There is no lack of "generic" external ESTEEM (4.1-4.2): reputation would be 

better if the mechanism worked; it is derivative, not cause. 

• There is no lack of vision (5.5): the mission is clear (peace and cooperation), but 

the main instrument (the Security Council) is blocked. 
 

6) Conclusion of MaslowF diagnosis (dissonant chord) 

• Macro level blocked: Level 2 - Safety. 

• Dissonant chord (micro): 2.2 - Security of Security. This is the original fracture: 

the right of veto paralyzes the functioning of the institution. 
 

7) The clarity brought by MaslowF (no solutions, just diagnosis) 

• MaslowF shows that the UN is not "ineffective in general", but suffers from a 

localized structural flaw: the veto. 

• This dissonant chord explains the entire cascade of effects: the exclusion of small 

states, the erosion of global respect, the inability to reform. 

• Fractal diagnostics provides a clear map: the problem is not diffuse, but 

concentrated at a critical point. 
 

Glossary 

• Security of Security (2.2): confidence that global institutions function properly, 

without privileged exceptions. 

• Belonging of Security (2.3): the feeling that states equally benefit from UN 

protection. 

• Esteem of Security (2.4): the perceived legitimacy of the UN as a guarantor of 

peace and security. 

• Security Self-actualization (2.5): the UN's ability to reform itself to respond to new 

global challenges. 


