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Blood, Sweat & Tears

Juliana Goncalves & Citizen Voice team
Centre for Urban Science & Policy (CUSP) | TU Delft
Teaming Up Across Domains | Utrecht | Feb 2024



Make cities healthier,
more sustainable,
climate-resilient, ...
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Make cities healthier,
more sustainable,
climate-resilient, ...

Requires the engagement of citizens!
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The Citizen Voice Initiative develops
tools and processes for citizen
engagement in urban transitions
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Our journey

iti CmC :

V¢ Citizen BIO-CiVo CIVILIAN
2 ¢ Voice platform

2021-2022 2022-2023 2022-2023 2024-2025
Pilot funding by Seed funding by Kick-off starter Open Science

the SPRING the Climate grant by the Fund 2023 -

program & Action Program Resilient Delta package 23-1 by
Support by DCC @TU Delft Initiative the NWO

@ TU Delft
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Our journey
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2021-2022

Pilot funding by
the SPRING
program &

Support by DCC
@ TU Delft

2023-2025

Integration into
the HE-UP2030

2022-2023

Seed funding by
the Climate
Action Program
@TU Delft

2022-2023
Kick-off starter
grant by the

Resilient Delta
Initiative

2024-2028

Integration into
the WAB project
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2024-2025

Open Science
Fund 2023 -
package 23-1 by
the NWO
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Blood, Sweat & Tears



[Deep commitment to openness]

Open science
- Commodification of data
- Inaccessibility of commercial tools

Transdisciplinary research
- Community engagement

- Societal impact
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loannis loannou, Johannes ljpma, Somdutta Sinha, Marc Haan, Yaren Aslan, Gerdus van der Laarse, Manuel Garcia Alvares, Claudiu Forgaci,
Trivik Verma, Carissa Champlin, Geertje Slingerland, Johanna Zehntner, Virginia Facciotto, Maria Gil Falcon, Jing Spaaij, Isabella Jaramillo Diaz.
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[Intermittency & scalability]

- Alot of time is invested in proposal writing
- Having to put a team together each time

- Small funding = Short-term team members
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Citizen Voice has
grown organically,
with support of
various organisations
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Citizen Voice has Open scienceis still a
grown organically, checkbox
with support of Transdisciplinary research
various organisations Is still a buzzword
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Key learning on collaboration 9 / /
A} N

* Find acommon language
* Leadership is essential
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Tip for Teaming Up

e Start small to get to know each other



Stay in touch!

Juliana Goncalves -j.e.goncalves@tudelft.nl

Assistant Professor | Department of Urbanism | TU Delft
Centre for Urban Science and Policy

Centre for the Just City
TU Delft Climate Action Program

Delta Urbanism Interdisciplinary Research Program



