
Vision and Design for Civilizational Redefinition
(Part 2)
The previous diagnosis of a polycrisis invites not a single dogma but a plurality of design principles and
conceptual maps. In each domain we must seek integrated and coherent visions that nonetheless allow
freedom and experimentation. In practice this means combining insights from science, philosophy, and
tradition;  insisting  on  moral  and  epistemic  clarity;  and  emphasizing  autonomy  and  voluntary
cooperation.  Systems  should  be  built  with  irreversibility  in  mind –  that  is,  avoiding  actions  that
foreclose future options (e.g. climate tipping or extremist lock‑in) without broad consent. In what follows
we  outline  diverse  possibilities  for  each  domain,  sketching  how  values  like  holistic  integration,
consistency, non‑coercion, and long‑term stability might inform them.

Religion and Spirituality

Integrative  faith-reason  frameworks. One  approach  is  a  philosophy  of  religion that  bridges
mystical experience with critical inquiry . For example, traditions like the Upanishads, classical
Buddhism  or  Sufism  combine  inner  insight  with  reflective  questioning.  The  Bhagavad  Gita
famously tells Arjuna to “question and understand” rather than obey blindly , and the Buddha
likewise urged followers to test teachings against their own understanding. A redefined spirituality
might take this to heart: upholding transcendent mystery while requiring that beliefs cohere with
evidence and ethics. In effect it treats religious metaphors as expressive, relational claims rather
than literal facts, and uses rationality as a tool to clarify meaning without stripping away depth.
This middle path honors both awe and analysis, allowing spiritual insight but resisting fanatical
dogmas .

Pluralism  and  interfaith  dialogue. Rather  than  monolithic  creeds,  new  frameworks  could
emphasize perspectival truth – recognizing that different traditions may grasp aspects of reality.
Thinkers like John Hick argue for a pluralistic hypothesis in theology, treating multiple faiths as
culturally‐shaped paths to a common ground. Inspired by Jürgen Habermas and others, one can
imagine epistemic humility built into religious communities: acknowledging that devout people
of other traditions might be as sincere and insightful as ourselves. This discourages triumphalism
and encourages robust, respectful dialogue. In practice this might mean interreligious study and
shared rituals, or teaching sacred texts side by side. The goal is not to dissolve religions into bland
secularism, but to foster  meaningful  exchange so that each tradition learns from the rest  (for
instance, a Christian might appreciate Buddhist compassion or Hindu ecological insight without
abandoning core faith).

Rational  mysticism  and  spirituality  beyond  belief. Another  possibility  is  a  move  toward
non-doctrinal spirituality: focusing on practice and values rather than metaphysical claims. This
includes  mindfulness  and  meditation  traditions  (derived  from  Buddhism,  Daoism  or  yoga)
reinterpreted in secular or universal terms. It also encompasses modern “post‑theistic” religions
(e.g. some interpretations of Quakerism or Zoroastrian ethics) and humanist approaches that seek
meaningful orientation without requiring literal supernatural beliefs. Figures like Paul Tillich or
Abraham Joshua Heschel  have urged interpreting God as  an “ultimate concern” or  ground of
being – which can be phrased as a poetic truth rather than a doctrinal fact. In design terms, this
means building  institutions of  soul (like  retreat  centers,  community  circles,  arts,  and science‑
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based “spiritual” explorations) that respect individual autonomy. No faith claims are coercively
imposed; instead, people are guided to verify for themselves, as the Buddha counseled. 

In all cases, the emphasis is on open inquiry and experiential testing. A healthy new spiritual ecology
would  reward  critical  thinking  and  compassion  equally.  Educational  and  religious  bodies  might
incorporate  philosophy  and  comparative  religion  into  their  curricula,  teaching  children  not  only
tradition’s  teachings  but  also  how  to  question  them.  The  result  would  be  a  religious  culture  that
integrates scientific literacy with ethical aspiration, always reminding adherents that any model of the
ultimate is provisional and contextual. In short, religion’s new design is to be a living, adaptive dialogue
(both within each tradition and between them), guided by the twin lights of mystery and reason .

Governance and Authority

Polycentric, multi-level governance. Avoiding both tyranny of the center and atomized anarchy,
many scholars (especially Elinor Ostrom and collaborators) advocate  polycentric governance. In
such systems, decision‑making is distributed across nested layers and overlapping jurisdictions.
Local  communities,  cities,  regions  and  global  bodies  all  have  roles,  with  each  scale  handling
issues  it  is  best  equipped  for.  This  tends  to  foster  cooperation  and  mutual  learning:  local
experiments can be copied elsewhere, and diverse approaches provide feedback on what works.
For  example,  Ostrom  noted  that  polycentric  systems  “allow  for  cooperation  among  various
decision makers, which facilitates collaboration … to develop solutions that match the scale of
the problem” . Such systems also increase legitimacy: people trust decisions made by near
peers more than distant bureaucrats. Importantly, failures in one locale don’t collapse the entire
system; this  resilience is  a built‑in feature of polycentricity.  As Lofthouse and Herzberg (2023)
summarize Ostrom’s thesis, polycentric orders excel at  mutual learning, experimentation, and
institutional robustness, so that crises can be handled by the most agile subunit while spreading
best practices .

Subsidiarity and subsidiarist federalism. Complementary to polycentricity is the principle of
subsidiarity (from Catholic social thought and political theory): decisions should be taken at the
lowest competent level, reserving higher authority only for coordination or protection of rights. In
practice  this  means  empowering  local  councils,  cooperatives  or  tribes  to  govern  their  affairs
(education,  zoning,  health)  while  national  or  transnational  institutions  set  broad  standards
(constitutional  rights,  environmental  treaties).  This  design  maximizes  autonomy  and
accountability:  people  are  ruled  by  neighbors,  not  distant  elites.  It  also  naturally  enforces
coherence of values, since any higher legislation must justify itself to all its constituencies. For
example,  a  global  climate framework might set  emissions caps (a  universal  moral  goal)  while
leaving how to achieve them to each country or region. In essence, governance is  horizontal as
well  as  vertical:  fluid  networks  of  civil  society  (NGOs,  citizen  assemblies,  community  trusts)
coexist with formal government. 

Deliberative  and  consensus-building  bodies. To  balance  pluralism  with  coherence,  many
propose  instituting  formal  deliberative  forums  at  all  levels  –  from  village  councils  to  world
assemblies. These would operate by reasoned debate rather than simple majority rule, ensuring
that moral considerations and minority perspectives are integrated. Thinkers like Habermas and
Rawls  have  long  urged  public  discourse  as  the  source  of  political  legitimacy.  For  instance,
“citizens’  juries”  or  random‑selection  legislatures  (sortition)  could  discuss  contentious  issues
(gene  editing  ethics,  resource  allocation,  tech  regulation)  with  expert  facilitation.  The  goal  is
shared sense‑making: even if  disagreement persists,  the process makes clear why policies are
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coherent  with  core  values  (human  rights,  wellbeing,  sustainability).  This  safeguards  against
arbitrariness. 

Ethical constitutions and universal frameworks. At a higher level, one can imagine new global
compacts  of  values that  constrain  any  local  decision.  Existing  examples  include  the  UN’s
Universal Declaration of Human Rights or proposed Earth Charters. In a redefined civilizational
order, such compacts might be expanded to cover, say, intergenerational duties (respecting future
generations), rights of nature, or fair knowledge access. These act like philosophical “guardrails”,
promoting coherence: for instance, a commitment to gender equality everywhere prevents any
local  governance  from  arbitrarily  reversing  it.  Importantly,  these  norms  would  ideally  be
enshrined not as dogma but as products of global deliberation, and enforced by multi‑stakeholder
coalitions (not by coercion of one state over another). 

Together, these governance ideas form an adaptive architecture. Authority is distributed but bound by
common principles.  Critics are not silenced;  rather,  their  concerns are fed back into the system. The
resulting order values non‑coercion – minimal force is used to protect rights, but social incentives (peer
accountability,  reputation,  democratic  contestation)  do  much  of  the  work.  In  essence,  governance
redesign emphasizes integration (networks rather than hierarchy) and resilience (multiple pathways for
problem‑solving) .

Economics

Figure: Kate Raworth’s “Doughnut” model of economics, illustrating how a just economy lies between a
social foundation (inner ring) and ecological ceiling (outer ring).

Doughnut  and  steady-state  economics. A  leading  vision  (championed  by  Kate  Raworth  and
others) rethinks the economy around a  doughnut‐shaped goal .  Inside the doughnut are
basic human needs and rights (food, housing, health, education, equity,  etc.),  and outside are
ecological limits (climate, biodiversity, etc.). The aim is to get “into the Doughnut’s safe and just
space”  –  ensuring  everyone’s  needs  are  met  without  overshooting  the  planet’s  boundaries.
Raworth argues for “economies that are distributive by design – ones that share value far more
equitably amongst all those who help to generate it” . In practice, this suggests moving beyond
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GDP growth as the sole objective, instead measuring outcomes like wellbeing, carbon balance,
and justice.  It  also implies  integrating environment and society:  every  economic policy  must
simultaneously  address  inequality  and  sustainability.  Proposed  tools  include  progressive
taxation, caps on resource use, and metrics like the Genuine Progress Indicator or Gross National
Happiness. 

Commons-centred, peer-to-peer production. Another paradigm shift is to expand cooperative
and  commons‑based  models.  Michel  Bauwens  and  others  describe  a  peer-to-peer  (P2P)
economy where open, shared projects and networks replace many proprietary corporations .
In this view, people freely contribute knowledge, code, or design, and in return gain access to a
commons  for  all  to  use.  Bauwens  et  al.  emphasize  that  P2P  technologies  and  norms  can
“fundamentally change human society” by enabling “a new mode of production and property” –
one that is generative toward people and nature . This could mean free/open‑source software,
community  land  trusts,  cooperative  housing,  or  decentralized  platforms  that  return  value  to
contributors. For example, a platform cooperative owned by its users (artists, drivers, etc.) shares
profits  among  members,  reducing  inequality  by  design.  In  short,  the  economy  is  re‑oriented
toward sharing and synergy, not extraction.

Circular and regenerative systems. Ecological economics advocates closed-loop models: waste
from  one  process  becomes  input  for  another.  This  contrasts  with  linear  “take‑make‑dispose”
industries.  By  design,  circular  systems  promote  long‑term  stability  by  reducing  pollution  and
resource scarcity. Concrete examples include comprehensive recycling, industrial symbiosis (one
factory’s emissions feed another), and cradle‑to‑cradle product design. Importantly, such models
also democratize the economy: localities manage their own materials and energy, blunting global
monopolies’ power. Biodiversity and agroecology can be similarly integrated, recognizing humans
as stewards not lords of the biosphere. Economies of the future would thus be  regenerative by
structure – they rebuild ecological health as they grow, preventing irreversible collapse.

Inclusive  ownership  and  wealth  redistribution. To  eliminate  extreme  inequality,  design
principles emphasize stakeholder or cooperative ownership. Rather than concentrating capital
in a few hands, many industries could be jointly owned by workers and consumers. Think of large
cooperatives  (like  Mondragon  in  Spain)  or  democratically  managed  public  enterprises.  These
share  profits  more  broadly  and  give  workers  a  voice,  blending  market  efficiency  with  social
purpose.  Policies  might  include universal  basic  income or  wealth funds (every citizen owns a
share in national resources), minimum wage laws, and strong antitrust enforcement. Crucially, the
focus is on  sharing value creation equitably . Redistribution is not only through taxation but
through institutional design: for example, open banking and commons knowledge ensure that
everyone can participate in the digital economy on fair terms.

Together these economic frameworks highlight long-term orientation and non-coercion. They disavow
forced labor or debt peonage, instead empowering people to create value and set prices cooperatively.
They  tie  economics  to  the  irreversible  realities  of  ecology:  once  a  pollinator  species  is  lost  or  an
ecosystem  collapsed,  recovery  is  impossible,  so  the  economy  must  be  constrained  accordingly.  As
Raworth notes,  we need a  “21st‑century  image” of  economy –  one based on networks  of  flows and
distributed opportunity, not outdated growth myths . 

Figure: A child in Kathmandu scavenging plastic waste from a polluted river. Such images remind us that
entrenched  poverty  and  environmental  harm  often  go  hand‑in‑hand,  underscoring  the  need  for
economic models that eliminate deprivation and restore ecosystems.
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Society and Culture

Cultures of pluralism and inclusion. A resilient society values diversity as a strength. This means
designing public spaces and media that promote pluralism: celebrating different ethnic, religious
and ideological identities rather than forcing assimilation. Education systems would teach history
and values from multiple viewpoints (for instance, both scientific and spiritual understandings of
nature), and civic discourse would emphasize shared humanity alongside particular cultures. In
one  approach,  social  and  cultural  programs  explicitly  encourage  intergroup  learning –  for
example,  local  festivals  where  communities  share  traditions,  or  curricula  that  include  world
philosophies. The Stanford Encyclopedia notes that genuine pluralism involves acknowledging
deep differences even while seeking dialogue. In practice, this might look like cities instituting
“equity officers” and community councils for marginalized groups, ensuring that all voices shape
public  policy.  The  key  is  making  cooperation  normative:  people  are  socialized  to  expect
negotiation and empathy, not conflict.

Trust networks and social capital. Social science increasingly finds that social trust and dense
networks  of  cooperation  make  societies  more  resilient.  Instead  of  atomized  individuals,
reimagined culture fosters clubs, unions, volunteer organizations and neighborhood associations.
Robert Putnam’s “social capital” research suggests that a community where neighbors know each
other is better at solving problems together. Thus policy could incentivize communal projects –
public gardens, cooperatives, communal energy schemes – which knit people into cooperative
clusters. These bottom‑up ties propagate tolerance: they make it harder for divisive propaganda
to  take  root.  Indeed,  UN  analyses  of  polarization  warn  that  only  listening  to  grievances  and
engaging  in  constructive  dialogue will  rebuild  the  social  contract .  Societal  design  should
institutionalize such dialogue (e.g. through popular forums, inclusive media platforms, and civic
education) so that conflicts lead to reform, not fragmentation.

Narratives and values coherence. For pluralism not to fracture, there must be some  cultural
glue.  This need not be a single religion or ideology, but can be a set of  shared values framed
inclusively: dignity, compassion, reciprocity, stewardship. Public narratives (taught in schools and
media) would emphasize common human heritage (our evolution, migrations, shared biological
needs) and the idea of global community. Myths of transcendence (space exploration, pursuit of
knowledge, love of family) are modern bonders. Meanwhile, we guard against harmful divisive
narratives: deliberately promoting stories that pit “us vs them” only deepens conflict. Research
shows that polarization feeds on anxiety; remedies lie in addressing material and psychological
needs  and  affirming  plural  identity .  In  a  redefined  culture,  resisting  lies  and  propaganda
becomes a shared norm: media literacy and transparency are taught from youth,  and trusted
community leaders actively foster dialogue.

Adaptive and antifragile institutions. Societies should not just be stable; they should improve
when  challenged.  Nassim  Taleb’s  concept  of  antifragility suggests  building  systems  that  gain
strength  from  stressors  (within  limits).  Applied  to  culture,  this  could  mean  rotating  civic
organizations so that no one group ossifies, or encouraging experiments in schooling and arts. For
example, flexible local charters allow cities to try different approaches to policing, education or
welfare – and successful models are quickly scaled up while failures are contained and learned
from. Resilience also comes from  redundancy: multiple media outlets, parallel cultural centers,
decentralized food systems so that if  one fails others adapt. Practically, this looks like funding
many  small  theatres  and  newspapers  rather  than  one  national  giant,  or  supporting  multiple
healthcare models. The result is a society that bounces forward rather than just bouncing back
from crisis.
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Human Development (Education, Psychology, Spiritual Growth)

Whole-person education. At  the individual  level,  a  redefined civilization would cultivate  self‑
understanding and maturity from childhood. Schools might teach not only math and science but
also ethics, empathy, and self‑reflection (drawing on philosophies from Aristotle’s virtue ethics to
Buddhist  mindfulness).  Pedagogies would be experiential  and interdisciplinary:  students learn
biology by gardening, ethics by community service, and astronomy by meditation on our place in
the cosmos. The aim is developmental: to carry people through stages of increasing complexity,
as  in  developmental  psychology.  For  example,  curricula  inspired  by  integral  theory  or
developmental  models  (Kohlberg’s  moral  stages,  Erikson’s  psychosocial  stages)  encourage
students to reflect on why they believe what they do and to adopt broader perspectives over time.
Education  for  maturity  would  stress  creativity,  critical  thinking,  and  cooperation  equally  with
factual knowledge. 

Self-knowledge and spirituality. Parallel to formal education, cultural institutions would offer
avenues for inner development. This includes teaching skills of self‑observation (e.g. mindfulness
meditation, journaling, therapy) so individuals understand their own minds. It also means making
lifelong learning normal: people regularly engage in retreats, dialogues, or artistic practices that
challenge their ego and open empathy. Traditions like Jungian psychology or Aurobindo’s integral
yoga  suggest  stages  of  unfolding  consciousness;  new  systems  can  draw  on  these  for  adult
learning. Communities might institutionalize mentor circles (peer support groups) and rites of
passage  to  mark  growth.  The  goal  is  to  reach  what  Maslow  or  Viktor  Frankl  called  “self‑
transcendence” – commitment to purposes beyond self‑interest.  In practical  terms, this might
translate to universal access to counseling, arts and sports programs that build character, and
media that celebrates heroes of compassion and curiosity.

Ethical maturity and civic character. Personal development is tied to social change: if citizens
develop  virtues  (courage,  honesty,  generosity),  they  demand  those  in  leaders  too.  Thus  civic
education would emphasize narrative history of  moral progress (abolition of slavery,  women’s
suffrage,  civil  rights)  as  examples  of  human  self‑overcoming.  People  learn  to  hold  conflicting
loyalties (local vs global, tradition vs innovation) without panic, a kind of postconventional ethics.
Community rituals and public discourse reinforce virtues. Psychological research would be openly
taught: understanding biases, emotional intelligence, and group dynamics helps prevent mass
delusion or scapegoating. In effect, society invests in  a psychology of awakening – encouraging
individuals to see themselves as part of humanity’s story, with a role in its unfolding. 

Sustainable technology and body-mind integration. Finally, human development extends into
our bodies and technologies. Healthcare and biotech would be guided by wellness and equity
(e.g.  prioritized anti‑aging medicine if  it  benefits  all,  not  only  the wealthy).  Technologies  that
enhance human cognition or empathy (brain‑computer interfaces, VR empathy training) might be
adopted cautiously in the service of maturity. Digital culture itself would be designed to nurture
attention rather than fragment it (for instance, apps that teach philosophy or mindfulness). The
irreversible spread of technology demands ethics: every new tool is accompanied by education
in  its  wise  use  (paralleling  how  we  teach  about  climate  and  genomics).  In  sum,  pathways  of
development are made explicit and encouraged – through schools, families, media, and the arts –
so that most individuals can progress toward deeper understanding of themselves and reality. 

Summary: The vision outlined above is not a rigid blueprint but a map of possibilities. Each domain –
religion, governance, economics, society, and human growth – offers multiple routes. Common to all is a
commitment to integration (uniting knowledge and practice), coherence (aligning means with ends and
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across  scales),  and  autonomy (empowering  individuals  and  communities  without  undue  force).  For
example, spiritual renewal pairs skepticism with openness ; political reform combines local self‑rule
with  shared  moral  norms ;  economic  design  fuses  equitable  distribution  with  environmental
safeguards .  Over  time  these  small  changes  could  become  irreversible improvements  –  not
through  conquest  or  dogma,  but  through  building  cultural  lock‑ins  in  education,  infrastructure,  and
shared values. The ultimate goal is to craft a civilization that is richer in meaning, fairer in outcome, and
wiser  by  construction:  a  holistic  integration of  humanity’s  best  discoveries  and  aspirations  into  its
ongoing story. 

Sources: Ideas and quotations above draw on interdisciplinary literature.  In  particular,  philosophical
treatments  of  religion  warn  against  pure  dogmatism ,  political  science  research  (e.g.  Ostrom)
advocates  polycentric  governance ,  and  contemporary  thinkers  like  Kate  Raworth  and  Michel
Bauwens articulate equitable, sustainable economic models . Policy reports and social science
(e.g. UN studies) inform the social design principles . These and many other sources (not all  cited
here) provide the building blocks for the diverse possibilities sketched above. 
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