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Ñèñòåìí³ àñïåêòè ôóíêö³îíóâàííÿ ëîã³ñòè÷íîãî 
ìåíåäæìåíòó ï³äïðèºìñòâà 

Ïðåäìåòîì äîñë³äæåííÿ º òåîðåòè÷í³ òà ìåòîäîëîã³÷í³ îñíîâè ñó÷àñíèõ àñïåêò³â ôóíêö³îíó-
âàííÿ ëîã³ñòè÷íîãî ìåíåäæìåíòó ç ìåòîþ ¿õ îïòèì³çàö³¿ òà ñèñòåìàòèçàö³¿ ðîçâèòêó .

Ìåòîþ äîñë³äæåííÿ º ñèñòåìíå òåîðåòè÷íå ³ ïðàêòè÷íå îá´ðóíòóâàííÿ ïðîöåñ³â ôóíêö³îíó-
âàííÿ ëîã³ñòè÷íîãî ìåíåäæìåíòó òà îïòèì³çàö³ÿ âèòðàò ï³äïðèºìñòâà, àíàë³ç ïðîöåñ³â ôîðìóâàí-
íÿ òà ñèñòåìàòèçàö³¿ ëîã³ñòè÷íèõ ïîòîê³â.

Ìåòîäè äîñë³äæåííÿ. Ó ñòàòò³ âèêîðèñòàíî çàãàëüíîíàóêîâ³ òà ñïåö³àëüí³ ìåòîäè äîñë³äæåí-
íÿ, ïðè îáðîáö³ é àíàë³ç³ ³íôîðìàö³¿ âèêîðèñòîâóâàëèñÿ òðàäèö³éí³ ìåòîäè ³ ïðèéîìè åêîíîì³÷íîãî 
àíàë³çó, ïëàíóâàííÿ òà ïðîãíîçóâàííÿ (ñòàòèñòè÷íèé, òàáëè÷íèé, ïîð³âíÿííÿ, ³íäåêñíèé, âåðòè-
êàëüíèé, ãîðèçîíòàëüíèé, ìåòîäè ìîäåëþâàííÿ, òîùî).

Ðåçóëüòàòè ðîáîòè. Ó ðåçóëüòàò³ ïðîâåäåíèõ äîñë³äæåíü áóëî ïîêàçàíî, ùî ëîã³ñòè÷íèé ìå-
íåäæìåíò ðîçãëÿäàºòüñÿ ÿê ñêëàäíà ñèñòåìà, ùî âêëþ÷àº â ñåáå âçàºìîä³þ ð³çíèõ åëåìåíò³â: 
ïîñòà÷àëüíèê³â, ñïîæèâà÷³â, òðàíñïîðòó, ñêëàä³â, ³íôîðìàö³éíèõ òà ô³íàíñîâèõ ïîòîê³â. Êëþ÷î-
âèì àñïåêòîì º ³íòåãðàö³ÿ âñ³õ ÷àñòèí ó ºäèíó ñèñòåìó äëÿ çàáåçïå÷åííÿ åôåêòèâíîãî ôóíê-
ö³îíóâàííÿ. Ïðèíöèïè ñèñòåìíîãî ï³äõîäó äî óïðàâë³ííÿ ëîã³ñòè÷íèìè ïðîöåñàìè âêëþ÷àþòü 
ö³ë³ñí³ñòü, âçàºìîçâ’ÿçîê, äèíàì³÷í³ñòü òà àäàïòèâí³ñòü. Öå äîçâîëÿº îïòèì³çóâàòè ïðîöåñè ïî-
ñòà÷àííÿ, òðàíñïîðòóâàííÿ, çáåð³ãàííÿ ³ ðîçïîä³ëó òîâàð³â. Ðîçðîáêà òà çàñòîñóâàííÿ ìîäåëåé 
ëîã³ñòè÷íèõ ñèñòåì äîçâîëÿº â³äîáðàæàòè ¿õ ôóíêö³îíóâàííÿ â ðåàëüíèõ óìîâàõ, ùî äîïîìà-
ãàº ïðèéìàòè îïòèìàëüí³ ð³øåííÿ ùîäî ïëàíóâàííÿ ðåñóðñ³â, ìàðøðóò³â òà âèòðàò. Ï³äâèùåí-
íÿ åôåêòèâíîñò³ ÷åðåç ³íòåãðàö³þ ³íôîðìàö³éíèõ òåõíîëîã³é. Âïðîâàäæåííÿ ñó÷àñíèõ ²Ò–³í-
ñòðóìåíò³â äîçâîëÿº àâòîìàòèçóâàòè ïðîöåñè óïðàâë³ííÿ, çíèæóâàòè âèòðàòè òà çìåíøóâàòè 
ðèçèêè, ïîâ’ÿçàí³ ç ïîìèëêàìè â îïåðàö³ÿõ. 

Â ðàìêàõ ëîã³ñòè÷íîãî ìåíåäæìåíòó âèêîíóºòüñÿ ³íòåãðàö³ÿ ëîã³ñòè÷íèõ ôóíêö³é, ïðîöåñ³â, ñôåð 
ä³ÿëüíîñò³ òîùî. Äëÿ ðåàë³çàö³¿ ôóíêö³é ëîã³ñòèêè íà ï³äïðèºìñòâ³ áåðóòü ó÷àñòü áàãàòî éîãî ï³ä-
ðîçä³ë³â: ìàðêåòèíãó, ìàòåð³àëüíî–òåõí³÷íîãî ïîñòà÷àííÿ, ïëàíîâî–åêîíîì³÷íèé, âèðîáíè÷³, çáó-
òó, ô³íàíñîâèé â³ää³ë, òðàíñïîðòíå ³ ñêëàäñüêå ãîñïîäàðñòâî. Òîìó â³ää³ë àáî ãðóïà ëîã³ñòèêè ìàº 
ò³ñíî âçàºìîä³ÿòè ç ð³çíèìè ñëóæáàìè ï³äïðèºìñòâà äëÿ åôåêòèâíîãî óïðàâë³ííÿ ëîã³ñòè÷íèìè 
ïðîöåñàìè. ²íòåãðàö³éíà ì³ñ³ÿ ëîã³ñòèêè çì³íþº çì³ñò ä³ÿëüíîñò³ îêðåìèõ ôóíêö³îíàëüíèõ ï³äðîç-
ä³ë³â, ïåðåîð³ºíòóº ä³ÿëüí³ñòü ôóíêö³îíàëüíèõ ìåíåäæåð³â íà ³íòåãðàö³þ çóñèëü. 

Âèçíà÷åííÿ êðèòåð³¿â åôåêòèâíîñò³ ôóíêö³îíóâàííÿ ëîã³ñòè÷íî¿ ñèñòåìè ïåðåäáà÷àº ïðîâåäåí-
íÿ îö³íêè ðåçóëüòàòèâíîñò³ ñèñòåìè ÷åðåç ïîêàçíèêè, òàê³ ÿê ÷àñ äîñòàâêè, âèòðàòè íà òðàíñïîðòó-
âàííÿ, ð³âåíü îáñëóãîâóâàííÿ êë³ºíò³â òà ³íø³ ÷èííèêè, ùî âïëèâàþòü íà êîíêóðåíòîñïðîìîæí³ñòü 
ï³äïðèºìñòâà. Ö³ ðåçóëüòàòè äåìîíñòðóþòü âàæëèâ³ñòü ñèñòåìíîãî ï³äõîäó â óïðàâë³íí³ ëîã³ñòèêîþ 
äëÿ çàáåçïå÷åííÿ êîìïëåêñíî¿ òà åôåêòèâíî¿ ðîáîòè ï³äïðèºìñòâ ó ñó÷àñíèõ óìîâàõ.

Ãàëóçü çàñòîñóâàííÿ ðåçóëüòàò³â. Åêîíîì³êà òà óïðàâë³ííÿ íàö³îíàëüíèì ãîñïîäàðñòâîì íà 
ìàêðîåêîíîì³÷íîìó òà ì³êðîåêîíîì³÷íîìó ð³âíÿõ, ëîã³ñòè÷íèé ìåíåäæìåíò òà àäì³í³ñòðóâàííÿ, 
åêîíîì³êà ï³äïðèºìñòâà.

Âèñíîâêè. Ó ðåçóëüòàò³ ïðîâåäåíîãî äîñë³äæåííÿ, áåðó÷è äî óâàãè ìíîæèíó äîäàòêîâèõ ÷èí-
íèê³â äëÿ ñèñòåìíîãî äîñë³äæåííÿ àñïåêò³â ôóíêö³îíóâàííÿ ëîã³ñòè÷íîãî ìåíåäæìåíòó äîâåäåíî, 
ùî ëîã³ñòè÷íèé ìåíåäæìåíò º âàæëèâîþ ñêëàäîâîþ ÷àñòèíîþ áóäü–ÿêî¿ îðãàí³çàö³¿ òà ôóíêö³îíóº 
ÿê ñêëàäíà ñèñòåìà, ÿêà âêëþ÷àº åëåìåíòè óïðàâë³ííÿ, îðãàí³çàö³éí³ ñòðóêòóðè, òåõíîëîã³¿, ³íôîð-
ìàö³éí³ ïîòîêè òà ìàòåð³àëüí³ ðåñóðñè. Äëÿ åôåêòèâíîãî ôóíêö³îíóâàííÿ ö³º¿ ñèñòåìè íåîáõ³äíî 
çàáåçïå÷èòè âçàºìîä³þ âñ³õ ¿¿ ñêëàäîâèõ, à òàêîæ â³äïîâ³äí³ñòü äî âèìîã ðèíêó. Ñèñòåìíèé ï³äõ³ä 
äî ëîã³ñòè÷íîãî ìåíåäæìåíòó âèìàãàº ³íòåãðàö³¿ ð³çíèõ ôóíêö³é, òàêèõ ÿê òðàíñïîðòóâàííÿ, ñêëà-
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äóâàííÿ, îáðîáêà çàìîâëåíü, ïðîãíîçóâàííÿ ïîïèòó òà óïðàâë³ííÿ çàïàñàìè. Êîæåí åòàï ëàíöþãà 
ïîñòà÷àííÿ ìàº áóòè îïòèì³çîâàíèé äëÿ çíèæåííÿ âèòðàò òà ï³äâèùåííÿ åôåêòèâíîñò³.

Âèêîðèñòàííÿ ñó÷àñíèõ ³íôîðìàö³éíèõ òåõíîëîã³é º êðèòè÷íî âàæëèâèì äëÿ óïðàâë³ííÿ ëîã³ñ-
òè÷íèìè ïðîöåñàìè. ²íôîðìàö³éí³ ñèñòåìè äîçâîëÿþòü çä³éñíþâàòè ìîí³òîðèíã ïîòî÷íèõ ïðîöå-
ñ³â, ïðîãíîçóâàòè ïîòðåáè, àíàë³çóâàòè åôåêòèâí³ñòü, à òàêîæ àâòîìàòèçóâàòè îïåðàö³¿, ùî çíèæóº 
éìîâ³ðí³ñòü ïîìèëîê ³ ï³äâèùóº øâèäê³ñòü îáðîáêè äàíèõ. Ëîã³ñòè÷íèé ìåíåäæìåíò ìàº áóòè ãíó÷-
êèì òà àäàïòèâíèì äî çì³í â óìîâàõ çîâí³øíüîãî ñåðåäîâèùà, òàêèõ ÿê çì³íè â ïîïèò³, êîëèâàííÿ 
íà ðèíêàõ, âïëèâ çîâí³øí³õ åêîíîì³÷íèõ ÷èííèê³â. Ñèñòåìíèé ï³äõ³ä äîçâîëÿº øâèäêî ðåàãóâàòè 
íà ö³ çì³íè òà åôåêòèâíî àäàïòóâàòè ïðîöåñè äî íîâèõ óìîâ. Ñòðàòåã³÷íå ïëàíóâàííÿ â ëîã³ñòè÷-
íîìó ìåíåäæìåíò³ äîïîìàãàº âèçíà÷èòè äîâãîñòðîêîâ³ ö³ë³, îö³íèòè ðåñóðñè ³ âèáðàòè íàéá³ëüø 
åôåêòèâí³ ìåòîäè äîñÿãíåííÿ öèõ ö³ëåé. Öå âêëþ÷àº â ñåáå îïòèì³çàö³þ âèòðàò, ï³äâèùåííÿ ð³âíÿ 
îáñëóãîâóâàííÿ êë³ºíò³â òà çàáåçïå÷åííÿ ñòàëîãî ðîçâèòêó êîìïàí³¿. 

Îñê³ëüêè ðèíîê ³ òåõíîëîã³¿ ïîñò³éíî çì³íþþòüñÿ, ñèñòåìíèé ï³äõ³ä äî ëîã³ñòè÷íîãî ìåíåäæìåíòó 
âèìàãàº áåçïåðåðâíîãî âäîñêîíàëåííÿ ïðîöåñ³â. Ïîñò³éíèé àíàë³ç åôåêòèâíîñò³, çâîðîòíèé çâ’ÿ-
çîê â³ä ñïîæèâà÷³â ³ ïàðòíåð³â, à òàêîæ âïðîâàäæåííÿ ³ííîâàö³é äîïîìàãàþòü ï³äòðèìóâàòè âèñî-
êèé ð³âåíü êîíêóðåíòîñïðîìîæíîñò³. Ó ëîã³ñòè÷íîìó ìåíåäæìåíò³ âàæëèâî âðàõîâóâàòè ðèçèêè, 
ÿê³ ìîæóòü âèíèêíóòè âíàñë³äîê çáî¿â ó ïîñòàâêàõ, òðàíñïîðòíèõ àâàð³é, çì³í â çàêîíîäàâñòâ³ ÷è 
åêîíîì³÷íèõ êðèçàõ. Ñèñòåìíèé ï³äõ³ä äîçâîëÿº åôåêòèâíî ïðîãíîçóâàòè òà óïðàâëÿòè öèìè ðè-
çèêàìè, ùî ñïðèÿº ñòàá³ëüíîñò³ ³ çáåðåæåííþ áåçïåðåðâíîñò³ á³çíåñó.

Òàêèì ÷èíîì, äëÿ åôåêòèâíîãî ôóíêö³îíóâàííÿ ëîã³ñòè÷íîãî ìåíåäæìåíòó âàæëèâà ãàðìîí³é-
íà âçàºìîä³ÿ âñ³õ åëåìåíò³â ñèñòåìè, âïðîâàäæåííÿ ñó÷àñíèõ òåõíîëîã³é, ñòðàòåã³÷íå ïëàíóâàííÿ, 
ãíó÷ê³ñòü òà çäàòí³ñòü äî øâèäêî¿ àäàïòàö³¿, à òàêîæ ïîñò³éíå âäîñêîíàëåííÿ ïðîöåñ³â.

Êëþ÷îâ³ ñëîâà: ñèñòåìà, ëîã³ñòèêà, ëîã³ñòè÷íèé ìåíåäæìåíò, ñèñòåìíèé ï³äõ³ä, óïðàâë³ííÿ, ëî-
ã³ñòè÷í³ ïðîöåñè, ëàíöþãè ïîñòà÷àííÿ, ëîã³ñòè÷í³ ñèñòåìè.
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Systemic aspects of the functioning of the logistics 
management of an enterprise

The subject of the study is the theoretical and methodological foundations of modern aspects of 
the functioning of logistics management with the aim of optimizing and systematizing their development.

The purpose of the study is a systematic theoretical and practical justification of the processes 
of logistics management and optimization of enterprise costs, analysis of the processes of formation 
and systematization of logistics flows.

Research methods. The article uses general scientific and special research methods, and 
traditional methods and techniques of economic analysis, planning and forecasting (statistical, 
tabular, comparison, index, vertical, horizontal, modeling methods, etc.) were used in the processing 
and analysis of information.

Results of the work. As a result of the conducted research, it was shown that

logistics management is considered as a complex system that includes the interaction of various 
elements: suppliers, consumers, transport, warehouses, information and financial flows. The key 
aspect is the integration of all parts into a single system to ensure effective functioning. The principles 
of a systems approach to managing logistics processes include integrity, interconnection, dynamism 
and adaptability. This allows you to optimize the processes of supply, transportation, storage and 
distribution of goods. The development and application of models of logistics systems allows you to 
reflect their functioning in real conditions, which helps to make optimal decisions regarding resource 
planning, routes and costs. Increasing efficiency through the integration of information technologies. 
The introduction of modern IT tools allows you to automate management processes, reduce costs and 
reduce the risks associated with errors in operations.
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Ïîñòàíîâêà ïðîáëåìè. Ëîã³ñòè÷íèé ìå-
íåäæìåíò â³ä³ãðàº êëþ÷îâó ðîëü ó çàáåçïå÷åí-
í³ åôåêòèâíîñò³ òà êîíêóðåíòîñïðîìîæíîñò³ ï³ä-
ïðèºìñòâ, îñê³ëüêè áåçïåðåá³éíå óïðàâë³ííÿ 
ïîòîêàìè ìàòåð³àëüíèõ ðåñóðñ³â, òîâàð³â ³ ³íôîð-

ìàö³¿ º îñíîâîþ äëÿ äîñÿãíåííÿ âèñîêèõ ðåçóëü-
òàò³â. Îäíàê, ïîïðè âàæëèâ³ñòü ö³º¿ ñôåðè, ³ñíóº 
íèçêà ïðîáëåì, ùî ïîâ’ÿçàí³ ç îðãàí³çàö³ºþ òà 
ôóíêö³îíóâàííÿì ëîã³ñòè÷íèõ ñèñòåì, îñîáëèâî 
â óìîâàõ äèíàì³÷íèõ çì³í åêîíîì³÷íîãî ñåðåäî-

Within the framework of logistics management, the integration of logistics functions, processes, 
areas of activity, etc. is carried out. To implement the functions of logistics at the enterprise, many of its 
departments are involved: marketing, material and technical supply, planning and economic, production, 
sales, financial department, transport and warehousing. Therefore, the logistics department or group 
must closely interact with various services of the enterprise for effective management of logistics 
processes. The integration mission of logistics changes the content of the activities of individual 
functional departments, reorients the activities of functional managers to integrate efforts.

Determining the criteria for the effectiveness of the functioning of the logistics system involves 
assessing the effectiveness of the system through indicators such as delivery time, transportation 
costs, the level of customer service and other factors that affect the competitiveness of the enterprise. 
These results demonstrate the importance of a systemic approach to logistics management to ensure 
the comprehensive and effective operation of enterprises in modern conditions.

Field of application of the results. Economics and management of the national economy at the 
macroeconomic and microeconomic levels, logistics management and administration, enterprise economics.

Conclusions. As a result of the study, taking into account a set of additional factors for the systematic 
study of aspects of the functioning of logistics management, it was proven that logistics management 
is an important component of any organization and functions as a complex system that includes 
management elements, organizational structures, technologies, information flows and material 
resources. For the effective functioning of this system, it is necessary to ensure the interaction of all 
its components, as well as compliance with market requirements. A systematic approach to logistics 
management requires the integration of various functions, such as transportation, warehousing, 
order processing, demand forecasting and inventory management. Each stage of the supply chain 
must be optimized to reduce costs and increase efficiency.

The use of modern information technologies is critically important for managing logistics processes. 
Information systems allow monitoring of current processes, forecasting needs, analyzing efficiency, and 
automating operations, which reduces the likelihood of errors and increases the speed of data processing. 
Logistics management must be flexible and adaptable to changes in the external environment, such 
as changes in demand, fluctuations in markets, the impact of external economic factors. A systems 
approach allows you to quickly respond to these changes and effectively adapt processes to new 
conditions. Strategic planning in logistics management helps to determine long–term goals, assess 
resources and choose the most effective methods to achieve these goals. This includes optimizing costs, 
improving customer service and ensuring sustainable development of the company.

Since the market and technologies are constantly changing, a systems approach to logistics 
management requires continuous improvement of processes. Constant analysis of efficiency, feedback 
from consumers and partners, as well as the introduction of innovations help maintain a high level of 
competitiveness. In logistics management, it is important to take into account the risks that may arise 
from supply disruptions, transport accidents, changes in legislation or economic crises. A systems 
approach allows you to effectively predict and manage these risks, which contributes to stability and 
preservation of business continuity.

Thus, for the effective functioning of logistics management, harmonious interaction of all elements of 
the system, implementation of modern technologies, strategic planning, flexibility and ability to quickly 
adapt, as well as continuous improvement of processes are important.

Keywords: system, logistics, logistics management, systems approach, management, logistics 
processes, supply chains, logistics systems.
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âèùà, òåõíîëîã³÷íèõ ³ííîâàö³é ³ çðîñòàííÿ âèìîã 
ñïîæèâà÷³â. ×àñòî ëàíöþãè ïîñòà÷àííÿ ñêëàäà-
þòüñÿ ç âåëèêî¿ ê³ëüêîñò³ åòàï³â ³ ó÷àñíèê³â, ùî 
óñêëàäíþº êîíòðîëü íàä íèìè. Öå ìîæå ïðèçâå-
ñòè äî çàòðèìîê ó ïîñòàâêàõ, çíèæåííÿ ÿêîñò³ 
îáñëóãîâóâàííÿ êë³ºíò³â òà ï³äâèùåííÿ âèòðàò íà 
òðàíñïîðòóâàííÿ ³ çáåð³ãàííÿ òîâàð³â. Â³äñóòí³ñòü 
³íòåãðàö³¿ ì³æ ó÷àñíèêàìè ëàíöþãà ìîæå òàêîæ 
íåãàòèâíî âïëèíóòè íà çàãàëüíó åôåêòèâí³ñòü.

Â óìîâàõ ïîñò³éíîãî ðîçâèòêó ³íôîðìàö³éíèõ 
òåõíîëîã³é áàãàòî êîìïàí³é íå ðåàë³çóþòü ïîâ-
í³ñòþ ïîòåíö³àë ñó÷àñíèõ ð³øåíü äëÿ óïðàâë³ííÿ 
ëîã³ñòè÷íèìè ïðîöåñàìè. Â³äñóòí³ñòü ³íòåãðîâà-
íèõ ³íôîðìàö³éíèõ ñèñòåì àáî íåäîñòàòí³é ð³âåíü 
àâòîìàòèçàö³¿ ïðèçâîäèòü äî ïîìèëîê, çàòðèìîê 
ó ðîáîò³ òà íèçüêî¿ øâèäêîñò³ îáðîáêè äàíèõ, ùî 
íåãàòèâíî âïëèâàº íà îïåðàòèâí³ñòü ³ òî÷í³ñòü 
ïðèéíÿòòÿ ð³øåíü. Ó ãëîáàë³çîâàíîìó ñâ³ò³ êîì-
ïàí³¿ ÷àñòî ñòèêàþòüñÿ ç ð³çíîìàí³òíèìè ðèçè-
êàìè, òàêèìè ÿê êîëèâàííÿ ö³í íà ñèðîâèíó, çì³-
íè â ïîë³òè÷í³é ñèòóàö³¿, ïðèðîäí³ êàòàñòðîôè àáî 
ì³æíàðîäí³ ñàíêö³¿. Ñèñòåìè ëîã³ñòèêè íå çàâæäè 
ãîòîâ³ äî øâèäêî¿ àäàïòàö³¿ äî öèõ çì³í, ùî âèìà-
ãàº íîâèõ ï³äõîä³â äî óïðàâë³ííÿ ðèçèêàìè òà çà-
áåçïå÷åííÿ áåçïåðåðâíîñò³ ïîñòà÷àíü.

×àñòî ñïîñòåð³ãàºòüñÿ íåâ³äïîâ³äí³ñòü ì³æ ïðî-
ãíîçàìè ïîïèòó òà ôàêòè÷íèìè îáñÿãàìè ïðîäà-
æó, ùî ìîæå ïðèçâåñòè äî óòâîðåííÿ íàäëèø-
êîâèõ çàïàñ³â àáî äåô³öèòó òîâàð³â. Öå, â ñâîþ 
÷åðãó, ïðèçâîäèòü äî äîäàòêîâèõ âèòðàò íà çáå-
ð³ãàííÿ, çíèæåííÿ îáîðîòíîñò³ êàï³òàëó ³ âòðàò ó 
âèãëÿä³ íåçàäîâîëåíèõ êë³ºíò³â. Ëîã³ñòè÷íèé ìå-
íåäæìåíò ïåðåäáà÷àº áàãàòîð³âíåâó âçàºìîä³þ 
ì³æ ïîñòà÷àëüíèêàìè, âèðîáíèêàìè, ïåðåâ³çíè-
êàìè, äèñòðèá’þòîðàìè ³ ê³íöåâèìè ñïîæèâà÷à-
ìè. Ïðîáëåìè ó êîîðäèíàö³¿ ì³æ öèìè ð³âíÿìè 
ìîæóòü ïðèçâîäèòè äî çàòðèìîê ó âèêîíàíí³ çà-
ìîâëåíü, íååôåêòèâíîãî âèêîðèñòàííÿ ðåñóðñ³â 
òà âèñîêèõ âèòðàò.

Òàêèì ÷èíîì, îñíîâíîþ ïðîáëåìîþ º ñêëàä-
í³ñòü ³íòåãðàö³¿ òà îïòèì³çàö³¿ ëîã³ñòè÷íèõ ïðî-
öåñ³â â óìîâàõ ñó÷àñíî¿ åêîíîì³êè, ùî âèìàãàº 
çàñòîñóâàííÿ ñèñòåìíîãî ï³äõîäó äî óïðàâë³í-
íÿ ëàíöþãàìè ïîñòà÷àííÿ, âïðîâàäæåííÿ íîâèõ 
³íôîðìàö³éíèõ òåõíîëîã³é ³ ïîñò³éíîãî âäîñêî-
íàëåííÿ ïðîöåñ³â ç óðàõóâàííÿì çì³í ó âíóòð³ø-
íüîìó òà çîâí³øíüîìó ñåðåäîâèù³. Âèð³øåííÿ 
öèõ ïðîáëåì ñïðèÿòèìå ï³äâèùåííþ åôåêòèâ-
íîñò³ ëîã³ñòè÷íèõ ñèñòåì òà çàáåçïå÷åííþ ñò³é-
êîãî ðîçâèòêó ï³äïðèºìñòâ.

Àíàë³ç äîñë³äæåíü òà ïóáë³êàö³é ç ïðîáëå-
ìè. Ïðîáëåìàòèö³ ôóíêö³îíóâàííÿ ëîã³ñòè÷íîãî 
ìåíåäæìåíòó ïðèñâÿòèëè ñâî¿ íàóêîâ³ ïðàö³ ÷è-
ìàëî â³ò÷èçíÿíèõ ó÷åíèõ, çîêðåìà: Î. ª. Øàí-
äð³âñüêà, Â. Â. Êóçÿê, Í. ². Õòåé, ª. Â. Êðèêàâñüêèé, 
Î. Ì. Êðèâîðó÷êî òà ³íø³.

Ìåòîþ ñòàòò³ º âèâ÷åííÿ ñó÷àñíèõ òåíäåíö³é 
òà ïîøóê íîâèõ ³íñòðóìåíò³â ³ ìåòîä³â îá´ðóíòó-
âàííÿ ïðîöåñ³â ôóíêö³îíóâàííÿ ëîã³ñòè÷íîãî ìå-
íåäæìåíòó òà îïòèì³çàö³ÿ âèòðàò ï³äïðèºìñòâà, 
ÿê³ äîïîìîæóòü ñôîðìóâàòè íîâ³ òðåíäè äëÿ ïî-
äàëüøîãî ï³äâèùåííÿ åôåêòèâíîñò³ âèêîðèñòàí-
íÿ ðåñóðñ³â ï³äïðèºìñòâà. 

Âèêëàä îñíîâíîãî ìàòåð³àëó. Ëîã³ñòè÷íèé 
ìåíåäæìåíò º âàæëèâèì ³íñòðóìåíòîì îïòèì³çà-
ö³¿ á³çíåñ–ïðîöåñ³â, îñê³ëüêè â³í äîçâîëÿº çíà÷íî 
ï³äâèùèòè åôåêòèâí³ñòü ä³ÿëüíîñò³ ï³äïðèºìñòâà, 
çíèçèòè âèòðàòè òà ïîêðàùèòè îáñëóãîâóâàííÿ 
êë³ºíò³â. Îïòèì³çàö³ÿ á³çíåñ–ïðîöåñ³â çà äîïîìî-
ãîþ ëîã³ñòèêè âêëþ÷àº â ñåáå ïëàíóâàííÿ, êîîð-
äèíàö³þ ³ êîíòðîëü óñ³õ åòàï³â ðóõó òîâàð³â, ïîñëóã ³ 
³íôîðìàö³¿ ÷åðåç ëàíöþãè ïîñòà÷àííÿ. 

Îá’ºêòè ëîã³ñòè÷íîãî óïðàâë³ííÿ º îñíîâíèìè 
åëåìåíòàìè, íà ÿê³ ñïðÿìîâàíî óïðàâë³íñüê³ ä³¿ â 
ðàìêàõ ëîã³ñòè÷íèõ ïðîöåñ³â. Âîíè îõîïëþþòü âñ³ 
ðåñóðñè òà åòàïè, ùî âèêîðèñòîâóþòüñÿ äëÿ çà-
áåçïå÷åííÿ áåçïåðåá³éíîãî ðóõó òîâàð³â, ïîñëóã 
òà ³íôîðìàö³¿ â³ä ïîñòà÷àëüíèê³â äî ê³íöåâèõ ñïî-
æèâà÷³â. Êîæåí îá’ºêò ìàº ñâîþ ñïåöèô³êó ³ ôóíê-
ö³þ â ëîã³ñòè÷íîìó ëàíöþãó, òîìó ¿õ õàðàêòåðèñòè-
êà º âàæëèâîþ äëÿ åôåêòèâíîãî óïðàâë³ííÿ.

Îá’ºêòè ëîã³ñòè÷íîãî óïðàâë³ííÿ º ñêëàäîâèìè 
÷àñòèíàìè ñêëàäíî¿ ñèñòåìè, â ìåæàõ ÿêî¿ â³ä-
áóâàºòüñÿ ïåðåì³ùåííÿ òîâàð³â ³ ïîñëóã â³ä ïî-
ñòà÷àëüíèêà äî ê³íöåâîãî ñïîæèâà÷à. Êîæåí 
ç îá’ºêò³â ìàº ñâîþ ðîëü ³ âïëèâàº íà çàãàëü-
íó åôåêòèâí³ñòü ëîã³ñòè÷íèõ ïðîöåñ³â. Ïðàâèëü-
íå óïðàâë³ííÿ öèìè îá’ºêòàìè äîïîìàãàº äîñÿã-
òè îïòèì³çàö³¿ âèòðàò, çìåíøåííÿ ÷àñó äîñòàâêè, 
ï³äâèùåííÿ ð³âíÿ îáñëóãîâóâàííÿ êë³ºíò³â òà çà-
ãàëüíî¿ êîíêóðåíòîñïðîìîæíîñò³ ï³äïðèºìñòâà.

Õ³ä ïðîöåñó ëîã³ñòè÷íîãî ìåíåäæìåíòó çä³éñ-
íþº óïðàâë³íñüêèé ïåðñîíàë ï³äïðèºìñòâà, ÿêèé 
çã³äíî ç ð³âíÿìè ³ºðàðõ³÷íî¿ ñòðóêòóðè, âñòàíîâ-
ëåíèì ð³âíåì êîìïåòåíö³¿ ³ õàðàêòåðîì âèêîíó-
âàíèõ ôóíêö³é ïîä³ëÿºòüñÿ íà òðè ð³âí³:

1) âèùèé óïðàâë³íñüêèé ïåðñîíàë – âèùèé ð³-
âåíü ôóíêö³îíàëüíîãî óïðàâë³ííÿ, î÷îëþº ðîç-
ðîáëåííÿ òà ðåàë³çàö³¿ ëîã³ñòè÷íî¿ ñòðàòåã³¿ ï³ä-
ïðèºìñòâà. Â çàëåæíîñò³ â³ä ðîçì³ðó êîðïîðàö³¿ 
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(ô³ðìè) öå – â³öå–ïðåçèäåíò êîðïîðàö³¿ ç ëîã³ñ-
òèêè, äèðåêòîð ç ëîã³ñòèêè, íà÷àëüíèê äåïàðòà-
ìåíòó (â³ää³ëó) ç ëîã³ñòèêè, ³íòåãðàëüíèé ëîã³ñ-
òè÷íèé ìåíåäæåð;

2) ñåðåäí³é óïðàâë³íñüêèé ïåðñîíàë – êåð³âíè-
êè ³ ïðîâ³äí³ ôàõ³âö³ ñëóæáè ôóíêö³îíàëüíîãî ìå-
íåäæìåíòó; äî íèõ â³äíîñÿòüñÿ: êåð³âíèêè ñòðóê-
òóðíèõ ï³äðîçä³ë³â äåïàðòàìåíòó (â³ää³ëó, ñëóæáè) 
ëîã³ñòèêè, ëîã³ñòè÷í³ ìåíåäæåðè ñåðåäíüî¿ ëàíêè, 
êîîðäèíàòîðè ôóíêö³îíàëüíèõ îáëàñòåé ëîã³ñòè-
êè àáî ëîã³ñòè÷íèõ ôóíêö³é, àíàë³òèêè;

3) óïðàâë³íñüêèé ïåðñîíàë íèæíüî¿ ëàíêè – ôà-
õ³âö³ ôóíêö³îíàëüíîãî äåïàðòàìåíòó (â³ää³ëó) ëî-
ã³ñòèêè: ëîã³ñòè÷í³ ìåíåäæåðè, ³íæåíåðè–ôàõ³âö³, 
àíàë³òèêè (ñòàòèñòèêè), äîïîì³æíèé ïåðñîíàë. 

Ëîã³ñòè÷íèé ìåíåäæìåíò âïëèâàº íà îïòèì³-
çàö³þ á³çíåñ–ïðîöåñ³â ÷åðåç çíèæåííÿ âèòðàò 
³ åêîíîì³þ ðåñóðñ³â. Ëîã³ñòè÷íèé ìåíåäæìåíò 
äîçâîëÿº çíèçèòè âèòðàòè íà òðàíñïîðòóâàííÿ, 
ñêëàäóâàííÿ, çáåð³ãàííÿ òà îáðîáêó òîâàð³â. Öå 
çä³éñíþºòüñÿ çàâäÿêè îïòèì³çàö³¿ ìàðøðóò³â äî-
ñòàâêè: çà äîïîìîãîþ ïðîãðàìíîãî çàáåçïå÷åí-
íÿ äëÿ ïëàíóâàííÿ òðàíñïîðòó òà âðàõóâàííÿ óñ³õ 
÷èííèê³â, ìîæíà çìåíøèòè âèòðàòè íà ïåðåâå-
çåííÿ. Ðàö³îíàëüíå óïðàâë³ííÿ çàïàñàìè äîñÿ-
ãàºòüñÿ ïðàâèëüíèì ïëàíóâàííÿì çàïàñ³â äîç-
âîëÿº çìåíøèòè âèòðàòè íà çáåð³ãàííÿ, à òàêîæ 
óíèêíóòè äåô³öèòó ÷è íàäëèøêîâèõ çàïàñ³â. Çà-
áåçïå÷åííÿ ñòàá³ëüíîñò³ ïîñòà÷àíü òà çàäîâî-
ëåííÿ ïîïèòó äîçâîëÿº îïòèì³çóâàòè âèòðàòè íà 
âèðîáíèöòâî ³ òðàíñïîðòóâàííÿ.

Ïîêðàùåííÿ åôåêòèâíîñò³ òà øâèäêîñò³ âèêî-
íàííÿ îïåðàö³é ï³äâèùóº åôåêòèâí³ñòü ðîáîòè 

ï³äïðèºìñòâà. Åôåêòèâíèé ëîã³ñòè÷íèé ìåíåäæ-
ìåíò ñïðèÿº øâèäêîìó âèêîíàííþ îïåðàö³é, ùî 
îñîáëèâî âàæëèâî äëÿ ï³äïðèºìñòâ, ÿê³ ïðàöþ-
þòü ó ñåðåäîâèù³ âèñîêî¿ êîíêóðåíö³¿. Ñó÷àñ-
í³ òåõíîëîã³¿ äîçâîëÿþòü àâòîìàòèçóâàòè áàãàòî 
ëîã³ñòè÷íèõ ïðîöåñ³â, òàêèõ ÿê îáðîáêà çàìîâ-
ëåíü, ïëàíóâàííÿ òðàíñïîðòó òà îáë³ê çàïàñ³â. 
Óïðàâë³ííÿ ëàíöþãàìè ïîñòà÷àííÿ, ³íòåãðàö³ÿ 
ð³çíèõ åòàï³â ëàíöþãà ïîñòà÷àííÿ äîçâîëÿº ñêî-
ðîòèòè ÷àñ íà âèêîíàííÿ çàìîâëåííÿ òà çìåí-
øèòè çàòðèìêè. Çàâäÿêè ëîã³ñòè÷íîìó ìåíåäæ-
ìåíòó ï³äïðèºìñòâî ìîæå çíà÷íî ïîêðàùèòè 
ñâîº îáñëóãîâóâàííÿ êë³ºíò³â. Ïðàâèëüíî îðãàí³-
çîâàí³ ëîã³ñòè÷í³ ïðîöåñè äîçâîëÿþòü äîñòàâèòè 
òîâàð ó íàéêîðîòøèé òåðì³í, ùî ï³äâèùóº çàäî-
âîëåí³ñòü ñïîæèâà÷³â [2, 4].

Çàâäÿêè ñó÷àñíèì òåõíîëîã³ÿì, êë³ºíòè ìîæóòü 
ñòåæèòè çà ñâî¿ìè çàìîâëåííÿìè, ùî ï³äâèùóº 
äîâ³ðó äî ï³äïðèºìñòâà. Ëîã³ñòè÷íèé ìåíåäæ-
ìåíò äîïîìàãàº ï³äïðèºìñòâó øâèäêî àäàïòó-
âàòèñÿ äî çì³í íà ðèíêó àáî â óìîâàõ îïåðàö³é-
íî¿ ä³ÿëüíîñò³. Ñèñòåìà óïðàâë³ííÿ ëàíöþãàìè 
ïîñòà÷àííÿ äîçâîëÿº îïåðàòèâíî ðåàãóâàòè íà 
çì³íè â ïîïèò³, ïîñòà÷àííÿõ àáî ³íøèõ çîâí³ø-
í³õ ÷èííèêàõ. Âèêîðèñòàííÿ àíàë³òè÷íèõ ³íñòðó-
ìåíò³â äëÿ ïðîãíîçóâàííÿ ïîïèòó äîçâîëÿº á³ëüø 
òî÷íî ïëàíóâàòè çàêóï³âë³ òà äîñòàâêó òîâàð³â.

Ìîäåëü ôóíêö³îíàëüíîãî öèêëó ëîã³ñòè÷íîãî 
ìåíåäæìåíòó ï³äïðèºìñòâà â³äîáðàæàº îñíîâí³ 
åòàïè òà ïðîöåñè, ùî çàáåçïå÷óþòü åôåêòèâíå 
óïðàâë³ííÿ ìàòåð³àëüíèìè, ³íôîðìàö³éíèìè òà 
ô³íàíñîâèìè ïîòîêàìè íà âñ³õ åòàïàõ ä³ÿëüíîñò³ 
ï³äïðèºìñòâà. Öÿ ìîäåëü äîçâîëÿº îïòèì³çóâàòè 

Ðèñóíîê 1. Îá’ºêòè ëîã³ñòè÷íîãî óïðàâë³ííÿ ï³äïðèºìñòâà [1, 3]
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ëîã³ñòè÷í³ ïðîöåñè, çíèæóâàòè âèòðàòè òà ï³äâè-
ùóâàòè ð³âåíü îáñëóãîâóâàííÿ êë³ºíò³â.

Íà åòàï³ ïëàíóâàííÿ ëîã³ñòè÷íèõ ïðîöåñ³â âèçíà-
÷àþòüñÿ ñòðàòåã³¿, ïîë³òèêè òà ïëàíè äëÿ âñ³õ ëîã³ñ-
òè÷íèõ îïåðàö³é ï³äïðèºìñòâà, ùî äîçâîëÿº çà-
áåçïå÷èòè íåîáõ³äíó åôåêòèâí³ñòü óñ³õ ëîã³ñòè÷íèõ 
ôóíêö³é. Åòàï çàêóï³âë³ òà ïîñòà÷àííÿ ïîâ’ÿçàíèé ³ç 
ïðîöåñàìè çàêóï³âë³ òîâàð³â, ñèðîâèíè ÷è ìàòåð³à-
ë³â äëÿ âèðîáíèöòâà àáî äëÿ ïîäàëüøîãî ïðîäàæó, 
à òàêîæ ç îðãàí³çàö³ºþ ïîñòà÷àííÿ öèõ òîâàð³â íà 
ï³äïðèºìñòâî. Åòàï ô³íàíñîâîãî êîíòðîëþ òà çâ³ò-
íîñò³ ïåðåäáà÷àº êîíòðîëü çà âèòðàòàìè òà äîõî-
äàìè â ìåæàõ ëîã³ñòè÷íèõ îïåðàö³é, à òàêîæ ðîç-
ðîáêó çâ³òíîñò³ äëÿ êåð³âíèöòâà ï³äïðèºìñòâà.

Ëîã³ñòè÷íèé ìåíåäæìåíò º êëþ÷îâèì ³íñòðó-
ìåíòîì îïòèì³çàö³¿ á³çíåñ–ïðîöåñ³â, ùî äîç-
âîëÿº çíèæóâàòè âèòðàòè, ï³äâèùóâàòè åôåê-
òèâí³ñòü îïåðàö³é, ïîë³ïøóâàòè îáñëóãîâóâàííÿ 
êë³ºíò³â ³ çàáåçïå÷óâàòè ãíó÷ê³ñòü òà àäàïòèâ-
í³ñòü êîìïàí³¿ äî çì³í ó á³çíåñ–ñåðåäîâèù³. ²í-
òåãðàö³ÿ ïåðåäîâèõ òåõíîëîã³é ó ëîã³ñòè÷í³ ïðî-
öåñè â³äêðèâàº íîâ³ ìîæëèâîñò³ äëÿ ï³äâèùåííÿ 
êîíêóðåíòîñïðîìîæíîñò³ ï³äïðèºìñòâà òà äîñÿã-
íåííÿ ñòðàòåã³÷íèõ ö³ëåé.

Ëîã³ñòè÷íèé ìåíåäæìåíò âçàºìîä³º ç ³íøèìè 
ï³äðîçä³ëàìè ï³äïðèºìñòâà, çîêðåìà ç âèðîá-
íèöòâîì, ìàðêåòèíãîì, ô³íàíñàìè, óïðàâë³ííÿì 
ëþäñüêèìè ðåñóðñàìè. Âñ³ ö³ ôóíêö³¿ ïîâèíí³ áó-
òè óçãîäæåí³ äëÿ äîñÿãíåííÿ çàãàëüíî¿ ìåòè.

Ìîäåëü ôóíêö³îíàëüíîãî öèêëó ëîã³ñòè÷íîãî 
ìåíåäæìåíòó ï³äïðèºìñòâà º êîìïëåêñíîþ ñèñ-
òåìîþ, â ðàìêàõ ÿêî¿ â³äáóâàºòüñÿ îðãàí³çàö³ÿ òà 
îïòèì³çàö³ÿ âñ³õ ïðîöåñ³â, ïîâ’ÿçàíèõ ç ðóõîì òî-

âàð³â, ñèðîâèíè, ïîñëóã òà ³íôîðìàö³¿. Êîæåí åòàï 
öüîãî öèêëó ìàº ñâîþ ñïåöèô³êó òà ôóíêö³þ, àëå 
âñ³ âîíè âçàºìîïîâ’ÿçàí³ ³ ñïðèÿþòü äîñÿãíåííþ 
çàãàëüíî¿ ìåòè – ï³äâèùåííÿ åôåêòèâíîñò³ ³ çíè-
æåííÿ âèòðàò ó ëîã³ñòè÷íèõ îïåðàö³ÿõ.

Ëîã³ñòè÷íèé ìåíåäæìåíò äîïîìàãàº ï³äïðè-
ºìñòâàì çíèæóâàòè ðèçèêè, ïîâ’ÿçàí³ ç ïîñòà-
÷àííÿì, âèðîáíèöòâîì òà òðàíñïîðòóâàííÿì òî-
âàð³â. Çàâäÿêè àíàë³çó ðèçèê³â íà âñ³õ åòàïàõ 
ëàíöþãà ïîñòà÷àííÿ, ï³äïðèºìñòâà ìîæóòü ïå-
ðåäáà÷èòè ïðîáëåìè ³ âæèòè íåîáõ³äíèõ çàõîä³â 
äëÿ ¿õ ì³í³ì³çàö³¿. Îïòèìàëüíå êåðóâàííÿ çàïàñà-
ìè äîçâîëÿº çìåíøèòè éìîâ³ðí³ñòü äåô³öèòó òî-
âàð³â àáî ïåðåâàíòàæåííÿ ñêëàä³â.

Ñèñòåìí³ àñïåêòè ôóíêö³îíóâàííÿ ëîã³ñòè÷íî-
ãî ìåíåäæìåíòó â³äîáðàæàþòü îñíîâí³ ïðèíöèïè 
òà ï³äõîäè, ùî çàáåçïå÷óþòü åôåêòèâíå óïðàâ-
ë³ííÿ ëîã³ñòè÷íèìè ïðîöåñàìè íà ð³âí³ ï³äïðèºì-
ñòâà àáî â ìåæàõ ëàíöþãà ïîñòà÷àííÿ. Ëîã³ñòè-
êà ÿê ñèñòåìà ïîâèííà âðàõîâóâàòè ð³çíîìàí³òí³ 
÷èííèêè, ùî âçàºìîä³þòü ì³æ ñîáîþ, ³ ãàðàíòó-
âàòè ñèíåðã³þ âñ³õ åëåìåíò³â [3, 4]. 

Îñíîâí³ ñèñòåìí³ àñïåêòè, ÿê³ âèçíà÷àþòü 
åôåêòèâí³ñòü ôóíêö³îíóâàííÿ ëîã³ñòè÷íîãî ìå-
íåäæìåíòó áàçóþòüñÿ íà ö³ë³ñíîñò³ òà ³íòåãðàö³¿ 
ñèñòåìè. Ëîã³ñòè÷íèé ìåíåäæìåíò º ÷àñòèíîþ 
çàãàëüíî¿ óïðàâë³íñüêî¿ ñèñòåìè ï³äïðèºìñòâà. 
Öå îçíà÷àº, ùî âñ³ åòàïè ëîã³ñòè÷íèõ ïðîöåñ³â 
ïîâèíí³ áóòè ³íòåãðîâàí³ òà âçàºìîïîâ’ÿçàí³ äëÿ 
äîñÿãíåííÿ ºäèíèõ ö³ëåé ï³äïðèºìñòâà. Öå ïî-
ºäíàííÿ âñ³õ îñíîâíèõ ëîã³ñòè÷íèõ ôóíêö³é, òà-
êèõ ÿê çàêóï³âëÿ, òðàíñïîðòóâàííÿ, ñêëàäóâàííÿ, 
îáðîáêà çàìîâëåíü òà ðîçïîä³ë, â ºäèíó ñèñòåìó.

Ðèñóíîê 2. Ìîäåëü ôóíêö³îíàëüíîãî öèêëó ëîã³ñòè÷íîãî ìåíåäæìåíòó ï³äïðèºìñòâà [1, 5]
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Ëîã³ñòèêà ìàº íà ìåò³ äîñÿãíåííÿ ìàêñèìàëü-
íî¿ åôåêòèâíîñò³ çà ì³í³ìàëüíèõ âèòðàò. Îïòèì³-
çàö³ÿ â öüîìó êîíòåêñò³ îçíà÷àº âèá³ð íàéêðàùèõ 
âàð³àíò³â äëÿ óïðàâë³ííÿ çàïàñàìè, òðàíñïîð-
òóâàííÿì, ñêëàäóâàííÿì òà ³íøèìè àñïåêòàìè 
ëîã³ñòè÷íîãî öèêëó. Çàáåçïå÷åííÿ íåîáõ³äíîãî 
ð³âíÿ çàïàñ³â äëÿ ï³äòðèìêè áåçïåðåá³éíîãî âè-
ðîáíèöòâà òà ïðîäàæó, óíèêíåííÿ äåô³öèòó àáî 
íàäëèøêó òîâàð³â. Âèá³ð îïòèìàëüíèõ ìàðøðó-
ò³â, ÿê³ çìåíøóþòü âèòðàòè íà òðàíñïîðòóâàííÿ, à 
òàêîæ çàáåçïå÷åííÿ ñâîº÷àñíîñò³ äîñòàâêè. Âè-
êîðèñòàííÿ ñó÷àñíèõ ²Ò–ðåñóðñ³â ³ àâòîìàòèçî-
âàíèõ ñèñòåì äëÿ îïòèì³çàö³¿ ëîã³ñòè÷íèõ ïðîöå-
ñ³â, çîêðåìà äëÿ óïðàâë³ííÿ çàïàñàìè, îáðîáêè 
çàìîâëåíü, óïðàâë³ííÿ òðàíñïîðòóâàííÿì òîùî.

Ëîã³ñòè÷íèé ìåíåäæìåíò ïîâèíåí áóòè çäàòíèé 
àäàïòóâàòèñÿ äî çì³í ó âíóòð³øíüîìó òà çîâí³ø-
íüîìó ñåðåäîâèù³ ï³äïðèºìñòâà, çîêðåìà äî çì³í 
ó ïîïèò³, ïîñòà÷àííÿõ, ðèíêîâèõ óìîâàõ, òåõíîëî-
ã³ÿõ, çàêîíàõ ³ ðåãóëþâàííÿõ. Çì³íà ïëàí³â ïîñòà-
÷àííÿ òà âèðîáíèöòâà â çàëåæíîñò³ â³ä êîëèâàíü 
ïîïèòó íà ïðîäóêö³þ òà ïîñëóãè. Ðåàêö³ÿ íà íåñïî-
ä³âàí³ çì³íè àáî çàòðèìêè â ëàíöþãàõ ïîñòà÷àííÿ, 
óïðàâë³ííÿ ðèçèêàìè, ÿê³ ìîæóòü âèíèêíóòè ÷åðåç 
ð³çí³ ÷èííèêè, òàê³ ÿê ïðèðîäí³ êàòàñòðîôè, ïîë³-
òè÷í³ êðèçè àáî çì³íè â çàêîíîäàâñòâ³ [1, 5].

²íôîðìàö³ÿ º êëþ÷îâèì åëåìåíòîì ó ëîã³ñ-
òè÷íîìó ìåíåäæìåíò³. Äëÿ çàáåçïå÷åííÿ åôåê-
òèâíîãî óïðàâë³ííÿ âñ³ìà åòàïàìè ëîã³ñòè÷íîãî 
ïðîöåñó íåîáõ³äíî ³íòåãðóâàòè ³ ñèíõðîí³çóâàòè 
ïîòîêè ³íôîðìàö³¿ ì³æ óñ³ìà ó÷àñíèêàìè ëàíöþ-
ãà ïîñòàâîê. Âèêîðèñòàííÿ ñó÷àñíèõ òåõíîëîã³é 
äëÿ îáì³íó äàíèìè ç ïîñòà÷àëüíèêàìè ³ êë³ºíòà-
ìè. Öå äîçâîëÿº êðàùå ïëàíóâàòè ïîòðåáè â çà-
ïàñàõ, òðàíñïîðòóâàíí³ òà âèêîíàíí³ çàìîâëåíü. 
Ñèñòåìè ERP (Enterprise Resource Planning) òà 
SCM (Supply Chain Management) äîçâîëÿþòü ç³-
áðàòè òà îáðîáèòè ³íôîðìàö³þ ïðî çàïàñè, òðàí-
ñïîðòóâàííÿ, îáðîáêó çàìîâëåíü ³ âèòðàòè.

Ñèñòåìíèé ï³äõ³ä äî ëîã³ñòè÷íîãî ìåíåäæìåí-
òó ïåðåäáà÷àº ïîñò³éíèé ìîí³òîðèíã ³ êîíòðîëü 
çà âèêîíàííÿì óñ³õ åòàï³â ëîã³ñòè÷íîãî öèêëó. 
Öå äîçâîëÿº â÷àñíî âèÿâëÿòè ïðîáëåìè òà êî-
ðèãóâàòè ä³¿. Ëîã³ñòè÷íèé ïðîöåñ ïîâ’ÿçàíèé ç 
÷èñëåííèìè ðèçèêàìè, òàêèìè ÿê çàòðèìêè â 
òðàíñïîðòóâàíí³, ïîðóøåííÿ óìîâ çáåð³ãàííÿ, 
íåïåðåäáà÷åí³ âèòðàòè, ïðîáëåìè ç ïîñòà÷àí-
íÿìè òîùî. Ñèñòåìíèé ï³äõ³ä äîçâîëÿº ³äåíòèô³-
êóâàòè, îö³íþâàòè òà ì³í³ì³çóâàòè ö³ ðèçèêè. Âè-
çíà÷åííÿ ïîòåíö³éíèõ ðèçèê³â, òàêèõ ÿê çì³íè â 

ïîïèò³, íåäîñòóïí³ñòü ïîñòà÷àëüíèê³â, êîëèâàííÿ 
ö³í íà ðåñóðñè òà ³íø³ ÷èííèêè. Ðîçðîáêà ñòðàòå-
ã³é óïðàâë³ííÿ ðèçèêàìè, òàêèõ ÿê ñòâîðåííÿ çà-
ïàñ³â, âèá³ð àëüòåðíàòèâíèõ ïîñòà÷àëüíèê³â, âè-
êîðèñòàííÿ ñòðàõîâêè, óêëàäàííÿ êîíòðàêò³â, ÿê³ 
çìåíøóþòü íåâèçíà÷åí³ñòü [2, 4].

Âàæëèâî, ùîá óñ³ åëåìåíòè ëîã³ñòè÷íî¿ ñèñòåìè 
áóëè âçàºìîçâ’ÿçàí³ ³ ïðàöþâàëè ÿê ºäèíà ñèñòå-
ìà. Öå çàáåçïå÷óº åôåêòèâíå âèêîðèñòàííÿ ðå-
ñóðñ³â òà äîñÿãíåííÿ ö³ëåé áåç ïåðåâàíòàæåííÿ 
áóäü–ÿêî¿ ç ëàíîê. Ëîã³ñòèêà ïîâèííà ò³ñíî âçàº-
ìîä³ÿòè ç ³íøèìè ôóíêö³ÿìè ï³äïðèºìñòâà, òàêè-
ìè ÿê âèðîáíèöòâî, ìàðêåòèíã, ô³íàíñè, ùîá çà-
áåçïå÷èòè ìàêñèìàëüíó åôåêòèâí³ñòü.

Âèñíîâîê
Âèêîðèñòàííÿ íîâ³òí³õ òåõíîëîã³é òà ³ííîâàö³é º 

âàæëèâîþ ñêëàäîâîþ åôåêòèâíîãî ôóíêö³îíóâàí-
íÿ ëîã³ñòè÷íîãî ìåíåäæìåíòó. Ñèñòåìè àâòîìàòè-
çàö³¿, ðîáîòîòåõí³êà, äðîíè, áëîê÷åéí òà ³íø³ òåõ-
íîëîã³¿ ìîæóòü ³ñòîòíî ï³äâèùèòè åôåêòèâí³ñòü òà 
çíèçèòè âèòðàòè. Âèêîðèñòàííÿ àâòîìàòèçîâàíèõ 
ñêëàäñüêèõ ñèñòåì, áåçï³ëîòíèõ òðàíñïîðòíèõ çà-
ñîá³â, öèôðîâèõ ³íòåðôåéñ³â äëÿ âçàºìîä³¿ ç êë³ºí-
òàìè ³ ïîñòà÷àëüíèêàìè. Ñèñòåìíèé ï³äõ³ä äî ëîã³ñ-
òè÷íîãî ìåíåäæìåíòó ï³äïðèºìñòâà ñïðÿìîâàíèé 
íà äîñÿãíåííÿ åôåêòèâíîñò³ øëÿõîì ³íòåãðàö³¿ âñ³õ 
åòàï³â ëîã³ñòè÷íîãî öèêëó òà çàáåçïå÷åííÿ âçàº-
ìîä³¿ ì³æ ð³çíèìè ï³äðîçä³ëàìè ï³äïðèºìñòâà. Â³í 
ïåðåäáà÷àº îïòèì³çàö³þ ïðîöåñ³â, ãíó÷ê³ñòü, êîí-
òðîëü ³ ìîí³òîðèíã, à òàêîæ âèêîðèñòàííÿ ñó÷àñíèõ 
³íôîðìàö³éíèõ òåõíîëîã³é äëÿ äîñÿãíåííÿ ñò³éêèõ 
ðåçóëüòàò³â ³ ì³í³ì³çàö³¿ ðèçèê³â.
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Âèêîðèñòàííÿ ñó÷àñíèõ ïðèêëàäíèõ ïëàòôîðì äëÿ 
ïîäîëàííÿ îïîðó çì³íàì ó ïðîöåñ³ ðåàë³çàö³¿ ñòðàòåã³÷íèõ 

òðàíñôîðìàö³é ó áóä³âåëüíîìó ï³äïðèºìñòâ³
Ïðåäìåòîì äîñë³äæåííÿ º âïëèâ ñó÷àñíèõ ïðèêëàäíèõ ïëàòôîðì íà åôåêòèâí³ñòü ïîäîëàííÿ 

îïîðó çì³íàì ó ïðîöåñ³ ðåàë³çàö³¿ ñòðàòåã³÷íèõ ïåðåòâîðåíü ó áóä³âåëüíèõ êîìïàí³ÿõ. Ó ñòàòò³ ðîç-
ãëÿäàºòüñÿ âèêîðèñòàííÿ òàêèõ öèôðîâèõ ³íñòðóìåíò³â, ÿê ñèñòåìè óïðàâë³ííÿ çì³íàìè, ïëàòôîð-
ìè äëÿ êîìóí³êàö³¿ òà âçàºìîä³¿, à òàêîæ ìîäóë³ àíàë³çó òà ïðîãíîçóâàííÿ. Àíàë³çóþòüñÿ êëþ÷îâ³ 
ôàêòîðè, ùî âïëèâàþòü íà îï³ð çì³íàì, ³ âèçíà÷àºòüñÿ, ÿê âèêîðèñòàííÿ ñó÷àñíèõ òåõíîëîã³é ìîæå 
çíèçèòè ðèçèêè, ïîâ’ÿçàí³ ç âïðîâàäæåííÿì ñòðàòåã³÷íèõ çì³í. Êð³ì òîãî, ó íüîìó ðîçãëÿäàþòüñÿ 
ñïîñîáè ï³äâèùåííÿ çàëó÷åíîñò³ ñï³âðîá³òíèê³â, ðîçâèòêó êîðïîðàòèâíî¿ êóëüòóðè òà ïîë³ïøåííÿ 
êîìóí³êàö³¿ ì³æ êåð³âíèöòâîì ³ ñï³âðîá³òíèêàìè. Âèêîðèñòàííÿ ïðèêëàäíèõ ïëàòôîðì ðîçãëÿäà-
ºòüñÿ ÿê ³íñòðóìåíò ï³äâèùåííÿ ïðîäóêòèâíîñò³ òà êîíêóðåíòîñïðîìîæíîñò³ áóä³âåëüíèõ êîìïàí³é 
â óìîâàõ äèíàì³÷íèõ çì³í ðèíêó.


