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‘Train multi-professional teams in IP40S’:;
Introduction to the IP40S Consultancy

Funded by
the European Union IP40S capacity building and training strategy




IP40S objective

To boost the valorisation of scientific knowledge (FAIR research outputs)
by achieving synergies between IP management and OS practices.

Thus, OS is introduced as a modus operandi in the European R&
landscape.

Cross-over empowerment of multi-professionals
(various professions, expertise, needs, and working fields).

Establishing multi-professional teams in RPOs, promoting a concerted
approach to agile IP management and OS practices.

[CONCERTED IP-OS APPROACH: Synergy of agile IP management & adequate OS practices]

IP4(®s




IP40S training activities

Synergy Framework Synergy Core Curriculum
(Best practices and recommendations)

Training Centre

EMPOWER & TRAIN multi-professionals in RPOs with awareness, knowledge, skills, and
advocacy to promote a concerted IP-OS approach.
« Establish and train multi-professional teams in RPOs in all 27 countries
« Act as multipliers (train-the-trainer) in their countries on the concerted IP-OS approach
« Independent, established committees within RPO, comprising relevant expertise from IP
and OS. Publishing, data & research management, etc.
« Provide consultation within their organisations.




KTT - Knowledge Technology
Transfer Professional

“ ' Lawyer

Data Steward Librarian

Open Science
Ambassador

Ethics
counselor

Researcher

possibly involved on a case-specific basis
Research Manager

RPO-specific; expertise/persona can be combined in team members

Funded by
the European Union




Cornerstones of a

multi-professional
team

Knowledge
Essentials

« Various expertises
« Independent,impartial consultation
« Affiliated with the researcher’s RPO

 Principle of optimal knowledge valorisation: advocate for a synergetic IP-OS approach

« Efficient IP and OS utilisation (if appropriate):

« Collaborative Environment & constructive feedback.

« Valuable Resources and high expertise: Offer access to extensive knowledge on licenses,
copyrights, legal matters, research management, publication, and knowledge transfer

« Benefit from IP40S knowledge and network

« Employee Inventions Act
» Legal & institutional OS regulations
« Identify possible research artefacts

« Identity possible IPRs and reuse possibilities

» Select individuals affiliated with your organisation:

o Expertise essential: IP/KTT, OS Ambassador

o Further expertise: Librarian, Research Manager, Data Steward, Ethics Counsellor
Define personnel and time resources within your RFO
« Enable communication infrastructures




