
CLOSURE PHASE

Stage 10 - Evaluation ASF  

AFS report and 
evaluations

 Report document

GooglesheetsGoogle Docs

TAM Model

10.2 The  professor evaluates the 
deliveries and results of each 

team 

10.1 The students presents the 
MVP

10.3 The students evaluate the 
ASF  

Stage 9 - Analysis of results  

9.2 Indicating 
pending features

9.1 Conducting 
retrospective

9.3 Delivering 
features ASF Report 

Report document

Google Docs Repository

7.2 Developing of 
the 

AI-componente

Stage 7 -  MVP mplementation

Frameworks

Libraries

7.1 Creating 
repository

Developed 
Al-components 

and solution 

7.3 Developing of 
the MVP solution 

Git

DEVELOPEMENT PHASE

8.2 Creating test 
case

Stage 8 -  Testing and monitoring

Test report of 
Al-components 

and MVPsolution 

8.1 Creating test 
plan

8.3 Executing test

Frameworks

Stage 5 - Interfaces Design 

Figjam

Miro Figma

5.2 Creating 
wireframe and 

prototype

5.1 Defining 
usability 

requirements

5.4 Designing of 
interfaces

5.3 Executing 
usabulity testing

Interfaces 
designed

4.2 Defining 
glossary

4.1 Defining 
business rules

4.4 Specifying the  
requirements for 

the algorithm

4.3 Specifying the 
requirements for 

the data collection 
and processing

Stage 4 - Requirements specification of algorithm and solution

4.5 Specifying the  requirements  for 
the solution

User Stories
Acceptance 

criteria

Requirements 
document

Confluence

Miro Luccid chart Requirements 
specified

Stage 6 - Modeling of algorithm and MVP solution  

6.2 Modeling the 
algorithm

6.1 Creating 
diagrams

6.4 Creating 
architecture

6.3 Modeling the 
MVP solution 

Algorithms,  
MVP solution 

and architecture 
modeled

UML
Architectural 

models

Luccid chartMiro

Draw.ioMVP

3.2 Understanding 
the current market

3.1 Understanding 
the current problem

3.3 Identifying user 
pains

3.4 Identifying user 
needs 

3.6 Mapping actual 
pain points, needs, 

and end users

Stage 3 - Problems, needs and users definition

3.5 Indentifying 
potencial users

Questionaries 
and Interviews

Personas

User journey Emphty maps

Miro Luccid chart Report with  
problems, 

needs  and final 
users 

DEFINITION PHASE

2.2 Defining each 
team size

2.1 Identifying the 
students profile

2.3 Allocating 
students to the 

teams 

2.4 Presenting the  
project scope 

Stage 2 - Team creation

Questionaries Documents

Miro Luccid chart
2.5 Presenting 

possible project 
management tools

TrelloJira

2.6 Presenting the  
project(s) settings 

and deliveries 

1.2 Identify the 
complexity

1.1 Identifying  
scope

1.3 Selecting 
project(s)

1.4 Defining the 
project(s) goals

Stage 1 - Project definition

Document

Google Docs

Project(s)  and 
settings defined

1.5 Defining the   
project(s) settings 

1.6 Defining the  
deliveries Tools

Teams created 
and project 

presentation

Educational Goals Techniques,  Models and Documents Tools and Technologies DeliveriesTasks
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