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The fatuity of ‘Women in ...’

So...

What comes into your minds when I say the 3 words
‘Women in AI’?
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The fatuity of ‘Women in ...’

Box 1

(Photo from Twitter cover picture of @allmalepanels)

Box 2

(Photo from 1st ACM womENcourage, Manchester, 2014)
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Reflection number 1

The reality
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‘Lean In’ in the existing system?

Cindy Gallop and “Why Sheryl Sandberg’s ‘Lean In’ is flawed”

(Photo from www.cindygallop.com. Video: extract from the talk 
"Building a business case for more female creative leadership")
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Less, less, less

Less in number

Less publications and h-index

Less grants as principal investigators

Less likely to be promoted

Less salaries

Less mentoring

Less time for research, while doing less rewarding and
less recognised work
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Paying lip service to equality, diversity and inclusion

Think about it
I am not a woman in science, I am a scientist
I am not a woman in AI, I am an expert on AI
I am not a woman in technology, I am a technologist
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Paying lip service to equality, diversity and inclusion

Token women:
Co-opted and rewarded with sinecures for their complicity
‘The only one’ effect versus the community effect

‘Women in’ ... workload:
Women do the invisible and unrecognised work:
commitment to gender equality, support to staff,
mentorship/coaching
Women and minority groups fight for equality, diversity
and inclusion of ALL
Institutional initiatives (like Athena SWAN award):

Huge workload assigned to women
Ineligible for career progression and promotion
Number-based initiatives will make no difference
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Paying lip service to equality, diversity and inclusion

And to tick the box of diversity, the job advert says...

“As an equal opportunities employer, we welcome applications from
all suitably qualified persons. However, we would particularly
welcome applications from female applicants. All appointments will be
made on merit and qualifications”

Think about it
But how are ‘merit’ and ‘qualifications’ defined?

How has the job advert been written?

How diverse is the selection committee?
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Unconscious bias

Think about it
Is it unconscious or conscious bias?
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Unconscious bias: know yourself
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Other challenges faced by diverse teams

Stereotype threat

Exclusion from critical social networks

Lack of role models

Cognitive illusions:
Confidence is not competence
Different expectations of behaviour

Unaware managers (differences in career goals)
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Reflection number 2

It is not just about being fair
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Beryl Nelson: “It is not just about being fair”

(Beryl Nelson in Manchester at ACM womENcourage, 
1st March 2014, 7 months before she passed away)
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It is not just about being fair

Diverse teams are more productive, innovative, creative...
and happier

(From Beryl Nelson, "It is not just about being fair. The data on diversity", 
Communications of the ACM, November 2014)
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Reflection number 3

Privilege, inequality and exclusion
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Vulnerable contexts

And we dared to dream... here we are, present!

(Collaborative talk in "Cumbre de Comunidades", Summit of Communities,
5th December 2021, organised by Technolatinas, more information at 

https://www.evanavarro.org/research/invited-talks)
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Privilege, inequality and exclusion

The cement ceiling, who called it the glass ceiling?

1 Access to education

2 Progress in education

3 Access to work

4 Career progression and career-harming bias
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Privilege, inequality and exclusion

And they call it meritocracy...

Networks of power

Networks of privilege

Networks of exclusion

Do we really want to change this?
Privileged men are substituted by privileged women
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Reflection number 4

Bullying, harassment and hostile environ-
ments
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It is not our fault

(Episode 69 of "The VisibleVoices" by Resa E. Lewis MD)

"There is no such a thing as impostor syndrome. 
There are only people, especially women, who 
have never been appreciated, valued, rewarded, 
championed and celebrated in the way they should"
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Bullying and harassment

Hostile, abusive and unsympathetic work environments

Discrimination and unfair treatment at all levels

Intragender abuse

Victimisation

Duties allocation: overloaded with unrewarding, ineligible
tasks for career development and progression

Cut off from opportunities

Undermining

Sexual harassment: when the #MeToo of academia?

No proper institutional response: the majority group is
protected
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When institutional channels do not work...

“Tendederos de denuncias”, the clothes lines of denunciation

(Photo from www.eluniversal.com.mx)
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Reflection number 5

Positive change and challenging the current
status quo
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Challenging the current status quo

Simplification of the problem if solutions are just...

More, more, more numbers of women

Role models

‘Girls in’: what do you want more girls in STEMM for?

Do we really want a change?
We need to do more than this
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Proposal number 1

Transforming and ‘feminising’ the work environment

More compassionate

Cooperation over competition

Consensus

Developing trust

Safe spaces

Alternative leadership models (horizontal over vertical)
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Proposal number 2

Including disadvantaged and vulnerable communities

Investment in public education (apprenticeship and
studentship programmes)

Value diverse talent and ideas: talent is lost without
support

Support at all levels and at all ages
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Proposal number 3

Promoting critical and creative thinking

Discrimination is a consequence of the fear of
differences

Open-minded and free-thinking people

Multidisciplinarity: including humanities, social and
art-related subjects in STEMM careers
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Proposal number 4

Communities of support

Creating spaces to grow and flourish

Growing in community

The collective versus the individual ‘token woman’
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Changing the viewpoint

Let’s change the discourse

Don't talk
about diversity...
just be diverse!
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Another 'Women in'
event will make

no difference
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