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Developing a Minimum Viable Skillset for
Digital Collections Curators

1. Describe an approach — objectives, resources, challenges, outcomes.

2. Materials to be included in the learning resource.
3. How the approach contributes to learning objectives of the module.

4. Recommendations on how to use the materials for teaching.
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How the approach contributes to learning
objectives of the module?

 Materials and related resources consists of a draft Minimum Viable
Skillset (MVS)

* Directly informed the learning objectives for four modules we are
discussing today

« Aims to define ‘essential skills’ for Digital Collections Curators

 Based on internal and external discussion of skills needed for this
role
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@ MVS - Skills4EOSC approach to defining
essential skills

* Review relevant competence frameworks
and skills resources.

 Profile EOSC actor roles, considering how
they are ‘typically’ expected to contribute.

« Aim is to inform curricula, learning paths,
materials. < e g

« Adaptable to organisational & domain
contexts.

« Annotated with skills ontologies: ESCO,
terms4FAIRskills, & European Competence
Framework for Researchers
(ResearchComp).
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MVS span diverse roles

Data Steward Digital Collections
Legal Expert

Ethics Advisor Py Curator
Knowledge Broker {5

Masters Student

Undergrad Student

Senior Researcher

Early Career Researcher
Policymaker - Research/ General
Research Infrastructure Professional
Scholarly Communications Specialist

* Currently MVS catalogue here: https://zenodo.org/records/8101903
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https://zenodo.org/records/8101903

@ Materials to be included? Draft MVS (here)

Comments very welcome and
appreciated (6 page draft)

Your feedback on learning
objectives for this pilot will
also indirectly inform next
version of the MVS.

We ‘finalise’ by end of 2024 -
aiming for wider adoption

Digital Collections Curator

A Digital Collections Curator supports digitisalion of collections and works with others to
anmure the long-tarm pressrvation and reusability of digital collections. They adviss and
frain researchers and alher GLAM =talf on policy, guidelines, dala management plans,
instiluticnal infrastruclure and data managemenl tools related 1o digital sollections. Thay
provide support in planning and implementing the FAIR and decolonisation principles in
data sharing practices,

Associated job titles: Dala Sleward, Dala Libvarian, Research Dafa Management

Specialist, Research: Dala Manager. R h Dala Manag i Cc J
Reproducibiity Librarian, Dats Manager, Data Covalos.

Essential skills and competences

Each requires underslanding of the conbexl, the processes reguired 1o perform Lhe main
aclivilies involeed, and ransversal competences (sofl skills') 1o engape with the varaus
stakshokders.

= Knowledge of principles relating o FAIR data, Open Scence, and Open

Colections, the policy and legal contexts 1o thess principles, and sirategiss for
implemanting them in dverse GLAM nslilutions and domains. This includes
understanding of raming requirements io build the esssniial skills for Open
Coleclions practices, policies and procedures, nduding knowledgaiawareness
af redsvani softeare developmeni.

s Knowledge and understanding of practical sleps o manage Colleclions as

Datla, o apply Open Science principles 1o dala derved from digilal collections.
This includes abilties to astablish and mainkain good dala management
practices relevani to apen digital colections, and to ensure dala quality and
long-term preservation by performing cala transformation and migration,
aslablishing processes for information securily, risk managemenl, version
cantral, and decumantalion. It also includes the abilily to promote the vakie of
goad dala management among data producers and users, ressarchers,
=support services coll and relevant com 5

= Abilty lo apply FAIR principles to collecions, and lo other digital objects they

ineroperate with, including saftware. This indudes the capabilty 1o apply
standands, anlologies, infrastructure and (ools for {melajdata publishing and
sharing, and for managing the associated workflows. It also includes the
capability o provide open access to callections.

= Abikty lo blish gowernance p to hande ethical and legal’

regulatory aspects of managing dgital opan collections in the GLAM sactar.
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This requires understanding of processes 1o handle inlellectual property righls,
deal wilh personal data, and ensure the responsible rewse of digilal objects,
inchluding lhrough the decolanisalion of collections. |l also reguines famikarity
with susiainable businest modelling approaches relevant 1o the saclor,
including approgriale levals of resowrce pooling and sarvice coordinatian.

Solt / Iransversal skills

= Abilty lo intaract pasilively and productively wilh others, &.9.when addressing
audiences, moderating discussions, ar collaborating in feams and neltworks.
This includes abilities to affact agresmenis, reconcile, resolee problems, and
provids improvemenl Stralsgies wilh a patien], smpatbelic approach.

s Exercise oilical judgemant, develop own assumplions, and e=tablizh a way of
working based on crilical thinking.

= Abilty lo develop nnavatlive, novel solufions, with curicsity, openness, and a

willngness Lo leam. This indudes abiliies 1o oblain and Synthesize information
to iderilify and explore rends, opporiunities, threals (aksa based on intuilion
ard crealivily); and to idenlily allernative paths to turm ideas into action,
=ajecting the most apprapriate approach.

= Direct activilies and {asks, esiablish schedules and coordinate the acfivities af

groups and individuals to complete objectives on time and within budget.

The table matches the above essential skils o compedence defnitions from relevant axonomies,
fior addibonal information and 1o ald dscovery of Tis MVS. Bewrees: Eurcpoan Skils, Compelances
and Cocugations ontology [ESCO), ResarchComp. misethlRssil

Table: Open Science skills terms

Demonsrale SIG0RANY poTied Hach o psplonyc o voralongl conlpels
Jotaract cecfgssiorally in resaaech and Com shily
otessiondl eitioniments
Manage FAIR dina Lita shlg
Manage ineleciugl crcoens tighis Sell-ranpcomgn guils
P o S, o
Doersly coen seurcy sobwarg Thinkin) gl
Background assumptions

Organisational context: Digital Coleclion Curalors serve research leams and
departments in instilutions that are directly involved in the publiication of collection objects
ar lhe production of research results, such as:-

s Mussums thal conduct ressarch

s Libraries and archives
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https://docs.google.com/document/d/1owQ4Haq-UnzZfGuPorxGaX__x8_AnMsN/edit?usp=sharing&ouid=101865172033245931798&rtpof=true&sd=true

Recommendations on how to use the materials
for teaching?

Suggested activities for learners...
* Review the Digital Collections Curator MVS profile contents and consider
» Are the ‘essential skills’ what you expect? If not, what else should be emphasised?

« How do the activities mentioned match those DCC’s may be involved in, outcomes they are expected to
deliver — if different, how does that change the skills that should be highlighted?

« Consider MVS profiles for colleagues who would be part of the team — do these help you to plan their
skills development so they can collaborate effectively?
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Questions, comments?

This presentation is
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CC-BY 4.0 license
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