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The National Open Research Forum is a Government of Ireland initiative, funded by the Department of Further and Higher Education, 
Research, Innovation and Science, through the Higher Education Authority
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Objective: To transition from a fragmented to a unified national repository system.

Goals: Align Ireland's open repositories with international best practices and 
enhance metadata quality

Community-Centric Approach: Adopt a sustainable, community-focused strategy 
that integrates feedback from all stakeholders.

Significance: A critical project in the broader context of Ireland’s Impact 2030 
research and innovation strategy.

Project Objectives & Strategy
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Project Team and Partners

NORF

Board

Working 
Group



Community 
Engagement
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Desk Research: History and policies of Irish repositories. Previous reports and related work 
from NORF and other national initiatives.

Peer engagement: Other NORF projects, Open Access Monitor project

Survey: National inventory and survey of ORs in Ireland

Interviews: 13 semi-structured interviews with repository managers and strategists. 
Stakeholder Dialogues: National and international stakeholders (COAR, IRel, OpenDOAR, 
openAIRE, Rioxx, NORF, …)

Self-Assessment Tools: Plan S Self-Assessment Tool, the OpenAIRE Validator tool.

Community Approach: Data Collection
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Analysis of Interviews: Interviews were recorded, transcribed, and anonymised for analysis. 
This provided qualitative depth, helping to understand the specific needs and challenges 
repository managers and strategists face.

Data Analysis: Analysed survey responses, self-assessment results, and interview 
transcripts to identify patterns, trends, and areas needing improvement. This included a gap 
analysis to pinpoint specific areas requiring intensified efforts.

SWOT Analysis: Conducted a SWOT analysis to evaluate the strengths, weaknesses, 
opportunities, and threats specific to the Irish repository landscape. This helped in forming a 
comprehensive understanding of the local and international context.

Community Approach: Data Processing
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Community Approach: Highlights
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Community Approach: Highlights



Key Challenges & 
Recommendations 
Identified
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Challenges Identified
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Challenges Identified
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Recommendations
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Recommendations



Community 
Solutions
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Community-Driven Solutions

STRENGTHENING 
INFRASTRUCTURE

ENHANCING METADATA 
QUALITY

PROMOTING OPEN 
MANDATES

EMERGING 
TECHNOLOGIES

CAPACITY BUILDING AND 
TRAINING

COLLABORATIVE 
PARTNERSHIPS



Implementation 
and Community 
Impact



Working group
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Strengthening repository infrastructure

Pilot test of four 
repositories Metadata improvement

Upgrade repositories OpenAIRE Compliance



Document process

Reusable code

Cost benefits

Knowledge bank

Compliance

Pilot impact



Implementing OpenAIRE v4.0 Metadata Scheme 
in Open Repositories

Repository Onboarding Guide for OpenAIRE 
Version 4

Technical Guide: Implementing OpenAIRE 
Guidelines for Repository Managers 4.0

Enhancing metadata 
quality
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Working group Open Repository 
Engagement Plan

Community 
engagement

Community 
agreement

Capacity building and training
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Fostering collaborative partnerships



What’s next



2024–2025

Complete Current Project 
Activities

2025–2027

Strengthening the Network

2029–2030

Evaluation and Planning

2030

Beyond 2030 Sustaining 
Leadership and Innovation

Draft Roadmap (2025-2030 & Beyond)Draft Roadmap (2024-2030 & Beyond)
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Enhanced 
Collaboration

Standards and  
Interoperability

Sustainable 
Infrastructure

Conclusion and summary



@CillianJoy
@StephanieRonan
https://www.universityofgalway.ie/openrepositories/

Loughnane, C. et al (2024). Advancing Ireland's 
Open Repository Landscape: A Strategic 
Roadmap. University of Galway. 
https://doi.org/10.5281/zenodo.10810233

Thank you

https://www.universityofgalway.ie/openrepositories/
https://doi.org/10.5281/zenodo.10810233
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Extra
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National & NORF Timeline
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Open Repositories in a Globally Connected World

Vision: Potential Future ORs

LOCALLY DECENTRALISED AND 
GLOBALLY CONNECTED

INTEGRATE DIAMOND INTO THE 
EXISTING GREEN OA INFRASTRUCTURE 


